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[bookmark: _Toc164951281]INTRODUCTION 
Leadership and management are considered as two key terms which are often used interchangeably. Leadership is considered a systematic and influencing procedure of guiding, influencing, instructing, inspiring, and motivating the followers (Bass, 2019). It is characterised by the traits and behaviours of a leader. On the other side, management is all about the discipline of managing things in the best possible manner and is regarded as an art of skill of getting work done through others. The significance of leadership cannot be overstated as it is pivotal for motivating, inspiring and guiding people towards the accomplishment of the common goal. It highly contributes to the accomplishment of shared objectives through effectively managing and stimulating the workforce. This project essay will highlight the leadership styles adopted by Amazon and Tesla and how these leadership styles change depending on distinct situations. Further, it will be supported by examples and elaboration of personal experience. 
[bookmark: _Toc164951282]TASK 
Leadership is a structured process of guiding, managing, instructing, and motivating staff members towards accomplishment of goals. Leadership style are known as the reflection of the behavioural patterns of the leaders which enable them to manage their employees by motivating and directing them towards the attainment of common visions. There are different leadership styles which are being followed by leaders in the organization such as autocratic leadership styles, democratic leadership styles visionary leadership styles, participative leadership style, customer-centric leadership style and many more. 


Figure 1 (Google Photo)
One of the popular organizations which has been chosen to describe the leadership style is Amazon company. The executive chairman and founder of Amazon, Jeff Bezos is known for its customer-centric leadership style. He is a highly focused leader who puts effort into understanding the business influence of caring for customers. As the other companies’ emphasis on the bottom line, Amazon understands the ROI of customer experience (Miller and Miller, 2020). The customer-centric leaders at Amazon emphasise identifying the changing needs of the customers and seeking feedback from them to make changes in their business operations. As the needs and wants of customers are constantly changing and to meet those needs, fostering a positive and unique experience which personalises and forms customer relationships and experiences which eventually leads to increased profits and revenue (Bryar and Carr, 2021). 
This customer-centric leadership style is highly beneficial for the company’s success as it focuses on satisfying the needs of customers by considering their likes, dislikes, preferences, buying patterns and others which leads to the long-term sustainability of the company. In context to Amazon, it puts efforts into building a customer-centric culture within its business and also diligently monitors the success of endeavours. In order to gauge the success of a customer-centric leadership style, Amazon makes use of VOC (Voice of Customer) strategies and NPS (Net Promoter Score) as these aspects involve constantly communicating as well as following up with customers so as to better understand their needs and satisfaction level. Adding to this, the focus of Amazon on customer-centric is evident in its reliable delivery and easy return policies (Kelly, 2023). Customer-centric leadership style puts priority on the needs and wants of the customer and this focus on customer experience leads to a peak level of customer satisfaction as satisfied customers are likely to become permanent customers and also recommend the company to others (Sharma, 2023). 

Figure 2 (Google Photo)
Along with benefits, there are various drawbacks to customer-centric leadership style. The foremost limitation of using this leadership style is it neglects the needs of employees and completely emphasises customer satisfaction. This leads to low employee morale, increased turnover rates and mitigated efficiency. Another drawback of following this leadership is difficulty in balancing the diversified needs of the customers because different customers have different needs and expectations and meeting all the requirements can be a challenging task for the organization.  Investing in customer service can be costly and it would have an adverse impact on the overall profitability of the company. However, there are various situations when the leaders at Amazon may need to change their customer-centric leadership style to a visionary leadership style. If any market disruption is taking place in terms of disruptive technology and or competitors emerge then at that time, centric leaders have to shift towards visionary thinking in order to navigate the changing market dynamics. In case, Amazon is looking forward to expanding globally and diversifying its product range then at that time visionary leadership become important for setting visionary goals. The advancement in technology may bring a shift in the leadership style for leveraging these innovations because a true visionary leader always encourages their team members to bring new and innovative ideas into the organization. 

Figure 3 (Google Photo)
The second organization which has been taken for the analysis of different leadership styles is Tesla which is an automotive and energy company. Elon Musk is known to be one of the most influential CEOs in the world and he is popular for his Autocratic leadership style. In this type of leadership style, all the power and authority remain in the hands of one or few people and do not allow subordinates to give input (Fata, 2020). The rationale behind this leadership style is that the company believes that the higher authority of company possesses relevant skills, knowledge and competencies which is required to make decisions and taking inputs from subordinates can be damaging and time-consuming (Gallo, 2022).  

Figure 4 (Google Photo) 

The autocratic leadership style offers ample number of benefits to Tesla company as it ensures faster decision-making as few management professionals have the power to make decisions which leads to faster decision-making making especially in the case of highly stressed situations which require prompt resolutions. Autocratic leadership style tends to encourage a single way of communication and make sure that the information reaches to right people (Mooers, 2020). It assists in improvising and simplifying workplace communication as it sends direct information to leaders and ensures the accuracy of messages. This leadership style allows a quick transfer of information throughout the company and leaders can be able to enhance workplace productivity. This procedure has a robust influence on the performance of employees especially results in consistent customer service offerings. Companies take complete responsibility for their work and mitigate workload as well as pressure from employee’s shoulders. Such a system at Tesla reduces the stress level of employees and helps in remain productive at the workplace. 

Figure 5 (Google Photos)
Apart from the benefits, there are several drawbacks of autocratic leadership for Tesla company which is following a structure which is complex to adjust for many employees and the entire team depends on the ethics as well as value of other (Yeo, 2020). For instance, if the management of the company makes the wrong decision, then employees have to follow the decision without questioning the decisions taken by the top management. Another drawback of the autocratic leadership style is that it often discourages feedback from a team member which have a negative impact on overall efficiency of the company. This type of leadership culture can create high working pressure on the employees because autocratic leaders make decisions on behalf of their team, and this might make them feel stressed and pressurised. Since Tesla is a vehicle manufacturing company, then there might occur some situations when Elon Musk has to shift from his autocratic leadership to a democratic leadership style. For example, if the company is facing declining productivity and employee morale issues then the autocratic leader has to involve others in the decision-making process in order to determine the root cause of the problem. This is because they realised that their current approaches are not generating positive results and they have to involve others to determine their views and opinions regarding the situation. The leaders need to start taking feedback from their employees which was not taken before, and they need to start conducting one-to-one conversations and meetings with their employees in order to determine the challenges faced by them. A more democratic leadership style is needed which encourages innovation and creativity which seems effective. Now the leaders need to encourage open discussion during the team meetings for making collective decisions which is based on everyone’s input. 

Figure 6
Source- (Epperhart, 2016)
I was given a group project in my academic career where I was provided with an opportunity to lead the team. I believe in making decisions by taking input from team members rather than taking it solely. For this, a democratic leadership style is suitable and to make the project effective, I have conducted a group meeting and taken suggestions, thoughts, and ideas from all members in order to make them feel valued in team meetings. I considered all ideas and eventually made a decision for one of the team members. For this, my tutor also appreciated me for my behaviour and traits and for valuing the opinions of every member. 
	In my academic journey, I also determined that I need to shift from my leadership style as per the changing situations. In case, if I have to make an urgent decision in a group project then at the time I have to adapt myself with an autocratic leadership style for completing the task within the provided deadline.  I determined the benefits and drawbacks of using this leadership style.  The benefit of using this leadership style is it helps in bringing quick outcomes, providing directions to the team, and enhancing and productivity and efficiency of the team the team. The disadvantage of this leadership style is inadequate participation and significant pressure on the leader.
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CONCLUSION 
From the aforementioned essay, it has been concluded that effective leadership is one of the significant drivers behind the massive success of organizations. There are various organizations which follows customer centric and autocratic leadership style which enables them to make any deviations required. These leadership styles are prominent for company’s long-term sustainability and allows it to stay ahead of competition. Prompt decision making and increased productivity are some benefits of autocratic leadership style and makes it easier to accomplish objectives by effectively stimulating and guiding employees. 
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