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The Impact of Digital Transformation on Employee Wellbeing in the Higher Education Sector in Wales: An Interpretivist Approach
PART 1
1.1 Introduction
Digital technology is changing universities and colleges in Wales at a fast pace. The way these institutions work, offer services, and support their staff and students has been transformed, especially since the COVID-19 pandemic sped up the use of digital tools (Jisc, 2022; Digital Communities Wales, 2019). With more digital solutions being used to make work easier and help people work together, there are new concerns about how this affects the wellbeing of university employees. Recent plans in Wales highlight the need for strong digital skills, making sure everyone can take part, and building resilience. These plans also recognise that moving to a digital way of working brings both benefits and challenges for staff wellbeing (Welsh Government, 2019; Colleges Wales, 2020). Because of this, it’s important to understand how digital changes affect the feelings, social lives, and professional experiences of employees in higher education.
1.2 Definition of Literature Review
A literature review is basically a careful look at what other researchers have already written about a topic. It helps show what we already know, where there are gaps, and sets up a background for new research (Pervin & Mokhtar, 2022). In research that focuses on understanding people’s experiences (interpretivist research), a literature review doesn’t just list facts—it also explores how people feel, the social situations they’re in, and what things mean to them (Pervin & Mokhtar, 2022; GAJRC, 2022). This helps researchers put their own study in context and explain why their research questions matter.
1.3 Purpose of the Literature review
The purpose of a literature review on “The Impact of Digital Transformation on Employee Wellbeing in the Higher Education Sector in Wales: An Interpretivist Approach” is to give a clear picture of what researchers already know about how digital changes affect staff wellbeing, and to point out what questions still need answers.
· Identify important influences: The literature review helps uncover key factors—like workplace support, training opportunities, and institutional policies—that shape how staff experience digital changes in their work (Lilja, 2020; Vida, 2022).
· Show research gaps: The review points out where more research is needed, especially about the real-life experiences of staff in Wales and how certain policies or leadership styles affect their wellbeing (Brunel University, 2023; Vida, 2022).
· Guide better support and policy: By summarizing what works and what doesn’t, the literature review can help universities and policymakers create better support systems and strategies to improve staff wellbeing during digital transformation (Welsh Government, 2019; Brunel University, 2023).
1.4 Significance of Literature Review
A literature review is a key part of any research about how digital changes are affecting staff wellbeing in Welsh universities and colleges. It does several important things. First, it gives a clear summary of what we already know, what people are debating, and what’s still missing in the research, helping to put the current study in context (HEIW, 2023). Second, by looking at recent studies (from 2019 to 2024), it helps us see how things like new online learning systems, remote work tools, and digital skills training have affected staff wellbeing, job satisfaction, and professional growth in Welsh higher education (HEIW, 2023). Third, the literature review makes sure our research is based on solid theories and frameworks, guiding how we do the research and supporting an interpretivist approach—which means we care about how staff actually feel and experience these changes (Alharahsheh & Pius, 2020). Finally, it points out what has worked well (and what hasn’t) in past digital transformation projects, helping us make better recommendations for the future (Jisc, 2024).
1.5 The Content of Literature Review
The literature review looks at several main areas. It starts by exploring how and why digital transformation is happening in higher education, especially in Wales, and how policies and new technologies are driving these changes (HEIW, 2023). It then examines how digital tools have changed teaching, learning, and admin work, focusing on their effects on staff wellbeing, happiness at work, and work-life balance (Jisc, 2024). The review also looks at the importance of digital skills, the role of workplace culture, and leadership in making these changes successful or not (HEIW, 2023). It doesn’t ignore the challenges, such as digital fatigue, heavier workloads, and the need for ongoing support and training. Using an interpretivist approach, the review pays special attention to studies that share real stories and feelings from staff, giving a deeper understanding of how digital change is experienced by individuals and groups (Alharahsheh & Pius, 2020).
1.5.1 Methods of Literature Review
There are several main ways to carry out a literature review, each designed for different research needs and levels of detail. A systematic review is a careful and organized method that starts with a clear research question and follows a strict process for searching, choosing, and evaluating studies. This approach is valued for being thorough and unbiased, making it especially useful when researcher want to base decisions or policies on solid evidence, such as in health, education, or policy research (Grant & Booth, 2009; Miake-Lye et al., 2016). A scoping review is broader and more flexible. It aims to map out what research exists on a topic, clarify main ideas, and show where there are gaps in knowledge. Scoping reviews are especially helpful when the field is new or complex and can help guide future, more detailed reviews (Miake-Lye et al., 2016; Peters et al., 2015). A mapping review is similar to a scoping review but focuses more on showing, often visually, how research is spread across different themes or groups. This makes it easier for stakeholders to see which areas are well-studied and which need more attention (Miake-Lye et al., 2016; James et al., 2016). Lastly, meta-analysis is a statistical method that combines data from several studies to find an overall result. This is most useful when there are many similar studies, and it helps provide a clear, quantitative answer to a research question (Borenstein et al., 2009; Grant & Booth, 2009).
For the topic “The Impact of Digital Transformation on Employee Well-being in the Higher Education Sector in Wales,” both systematic and mapping reviews are highly relevant. A systematic review would allow for a deep and objective summary of what is already known about how digital changes affect staff wellbeing, helping to spot patterns and gaps in the evidence—crucial for making informed decisions in Welsh higher education (Grant & Booth, 2009; Miake-Lye et al., 2016). Meanwhile, a mapping review would help visualize which aspects of employee wellbeing, such as mental health, job satisfaction, or digital skills, have been most researched and where more studies are needed. This is especially helpful for policymakers and university leaders who need a clear overview to plan future strategies (Miake-Lye et al., 2016; James et al., 2016).
1.5.2 Steps to Conduct a Literature Review
To carry out a literature review on the impact of digital transformation on employee well-being in the higher education sector in Wales, researchers usually follow a clear set of steps. First, they define a focused research question, such as how digital changes are affecting staff wellbeing in Welsh universities. This question helps guide the whole review and keeps it on track (Higgins & Green, 2011). Next, researchers create a plan or protocol that explains exactly how they will find and choose studies, including which databases to search (like Scopus or Web of Science), and which keywords to use (Mtech Access, 2023; Charles Sturt University, 2024).
After setting up the plan, researchers search for relevant articles, books, and reports using their chosen keywords. They then read the titles and summaries (abstracts) of what they find and use clear rules to decide which studies are most relevant and reliable. Often, more than one person checks the studies to make sure the process is fair and not biased (Levac et al., 2010). Once they have a shortlist, they read the full articles to confirm they fit the review’s goals.
The next step is to carefully pull out important information from each study, such as how the research was done, who took part, and what the main results were about digital transformation and staff wellbeing (Borenstein et al., 2009). Researchers then look for common themes, patterns, and gaps in the research by comparing the studies and organizing the findings. This helps them see what is already known, where researchers disagree, and what still needs to be studied (Grant & Booth, 2009; Kingston ISC, 2024).
Finally, the researchers write up their review in a clear and structured way. They explain how they did the review, what they found, and what it means for higher education in Wales. They also point out any gaps in the research and suggest where future studies should focus. Throughout the process, being transparent and organized is important to make sure the review is trustworthy and useful for others (Mtech Access, 2023; Scribbr, 2024).
1.6 Conclusion
In simple terms, digital transformation in Welsh higher education has made work more flexible and helped staff build new skills, but it has also caused stress and tiredness for some, especially when support and training are not enough. To make sure these changes are positive for everyone, it is important for universities to provide ongoing support, digital skills training, and clear policies that help staff feel confident and included (Jisc, 2024; Robertson, 2023; Ferdiana et al., 2021).
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	Serial Number
	Author Names
	Year
	Type
	Title
	Aim/Objective
	Notes
	Key Words

	1
	OB3 Research
	2025
	Evaluation Study
	Digital Confidence, Health, and Well-being (Final Evaluation)
	To evaluate the impact of digital confidence programs on health and well-being in Wales
	Highlights need for digital skills and support for wellbeing during digital transformation in Wales
	Digital skills, Well-being, Wales, Support

	2
	Health Education and Improvement Wales (HEIW)
	2023
	Strategy Report
	Digital and Data Strategy 2023–28
	To outline strategies for building a digitally skilled and resilient workforce in Wales
	Focuses on training, leadership, and digital readiness as key factors for staff wellbeing
	Digital skills, Training, Leadership, Wellbeing

	3
	Welsh Government
	2019
	Framework
	Digital 2030: A Strategic Framework for Post-16 Digital Learning in Wales
	To provide a vision for digital learning and staff wellbeing in Welsh education
	Emphasizes digital inclusion, staff confidence, and the need for supportive policies
	Digital inclusion, Policy, Staff confidence

	4
	Panisoara, I.O. et al.
	2021
	Research Article
	The Impact of Digital Transformation on Academic Work
	To explore how digital transformation has changed academic work and wellbeing in UK higher education
	Finds that digital skills, organizational structure, and support influence staff stress and adaptation
	Academic work, Digital skills, Stress, Support

	5
	Lilja, J.
	2020
	Master’s Thesis
	Digitalisation and Well-being at Work: Understanding Work Transformation
	To understand how digitalisation affects staff wellbeing and the role of workplace acceptance
	Identifies support, training, and leadership as key influences on staff experiences
	Digitalisation, Well-being, Support, Leadership

	6
	Ferdiana, R. et al.
	2021
	Research Article
	Digital Literacy and Wellbeing in Higher Education: Challenges and Opportunities
	To examine the relationship between digital literacy and staff wellbeing in higher education
	Highlights gaps in digital skills and the importance of ongoing training and inclusive policies
	Digital literacy, Training, Wellbeing, Policy

	7
	Watermeyer et al.
	2021
	Research Article
	COVID-19 and Digital Disruption in UK Universities: Afflictions and Affordances
	To analyze the effects of emergency online migration on university staff wellbeing
	Shows both positive and negative effects, with support and leadership as crucial factors
	Digital disruption, Wellbeing, Leadership

	8
	Vida, A.
	2022
	Research Article
	Staff Wellbeing within the Context of Higher Education
	To investigate factors affecting staff wellbeing during digital transformation
	Points out research gaps in staff experiences and the need for targeted support and policy
	Wellbeing, Higher education, Research gaps, Policy

	9
	Malla et al.
	2023
	Research Article
	A Case Study of Digital Transformation in Higher Education
	To explore how universities manage digital transformation and its benefits
	Looks at leadership, support, and barriers in digital change
	Digital transformation, Support, Barriers

	10
	Kaur & Sharma
	2022
	Research Article
	Impact of Digital Transformation on Academicians’ Wellbeing
	To compare digital change effects on staff wellbeing in public/private universities
	Finds differences in wellbeing based on support/workplace culture
	Wellbeing, Academics, Digital change

	11
	James et al.
	2021
	Mixed Methods Report
	NHS Wales COVID-19 Innovation and Transformation Study
	To examine digital innovation’s impact on staff wellbeing during COVID-19
	Highlights need for flexible policies and personalized support
	Digital innovation, Wellbeing, Policy

	12
	Swansea University
	2022
	Strategy Document
	Our Digital Transformation Strategy
	To set out digital goals for improving staff and student experiences
	Focuses on staff support, digital skills, and leadership
	Digital strategy, Staff support, Skills

	13
	Robertson
	2023
	Research Article
	Staff Experiences of Digital Transformation in UK Universities
	To explore personal experiences of staff with digital transformation
	Highlights importance of leadership, support, and research gaps
	Staff experience, Leadership, Wellbeing

	14
	Digital Health & Care Wales
	2024
	Case Study
	Transformation of Welsh Mental Health Services through Digital & Data
	To identify challenges/opportunities for digital mental health service transformation
	Focuses on staff wellbeing, digital tool design, and evidence-based change
	Digital health, Mental health, Wellbeing

	15
	Bridgend College
	2024
	Case Study
	Remote Working Case Study
	To examine digital literacy and remote work among staff
	Shows importance of digital skills and support for wellbeing
	Remote working, Digital literacy, Support

	16
	South Wales University
	2021
	Programme Report
	Health and Wellbeing Accelerator
	To empower health/social care staff with digital skills and leadership
	Highlights leadership, collaboration, and digital confidence for staff
	Digital skills, Leadership, Wellbeing

	17
	Jisc
	2024
	Sector Report
	Navigating the Digital Future of Welsh Tertiary Education
	To support digital transformation and highlight opportunities for digital change in Wales
	Focuses on digital infrastructure, collaboration, and support for staff and students
	Digital transformation, Infrastructure, Support

	18
	Digital Communities Wales
	2023
	Case Study
	Exploring Impact: Digital Inclusion in Health and Care
	To show how digital inclusion training helps leaders and staff in health and care sectors
	Emphasizes digital skills, inclusion, and leadership in digital transformation
	Digital inclusion, Leadership, Skills

	19
	Jisc
	2023
	Research Report
	Supporting Welsh Colleges to Achieve Digital 2030 Success
	To help further education providers create digital strategies and action plans
	Highlights collaboration, digital skills, and removing barriers for staff and students
	Digital strategy, Collaboration, Barriers

	20
	University of Wales Trinity Saint David
	2024
	Strategy Update
	Digital Strategy: 2023/24 Update
	To extend and update digital strategy for staff and student needs
	Covers digital skills, infrastructure, and ongoing staff support
	Digital strategy, Staff support, Infrastructure

	21
	Medr (Commission for Tertiary Education and Research)
	2024
	Policy Document
	Research Wales Innovation Fund (RWIF) Report
	To support innovation and digital transformation in Welsh universities
	Focuses on funding, digital innovation, and staff development
	Innovation, Digital transformation, Funding

	22
	Wales Innovation Network
	2024
	Network Report
	Wales Innovation Network: Digital Transformation Theme
	To promote digital transformation and research collaboration across Welsh universities
	Highlights research gaps and need for cross-institutional support
	Research collaboration, Digital transformation

	23
	Cardiff University
	2024
	Program Description
	Digital Transformation Summer School
	To train professionals in digital skills and leadership
	Focuses on upskilling, leadership, and staff confidence
	Digital skills, Leadership, Training

	24
	Digital Health & Care Wales
	2024
	Case Study
	Digital Inclusion in Health and Social Care
	To show how digital inclusion impacts staff and patient wellbeing
	Stresses importance of digital access, skills, and confidence
	Digital inclusion, Wellbeing, Access

	25
	Jisc & Colleges Wales
	2023
	Policy Review
	Digital 2030: Strategic Framework Review
	To review digital learning strategies and support for Welsh colleges
	Identifies best practices and areas needing more staff support
	Digital learning, Best practices, Support

	26
	Welsh Government
	2025
	Policy Statement
	Wales Innovates: Creating a Stronger, Fairer, Greener Wales
	To outline progress and support for innovation and digital skills in education
	Shows investment in digital skills, job creation, and research partnerships
	Innovation, Digital skills, Policy

	27
	Welsh Government
	2025
	Policy Statement
	Higher Education Reform and Additional Funding Sector
	To support digital projects in universities and widen participation
	Focuses on digital funding, inclusion, and support for staff and students
	Digital funding, Inclusion, Support

	28
	WIN (Wales Innovation Network)
	2025
	Grant Report
	WIN Small Grant Fund 2025: Supporting Collaborative Research in Wales
	To foster university collaboration and digital research
	Highlights cross-university partnerships and digital transformation for vulnerable groups
	Collaboration, Digital research, Vulnerable

	29
	Medr
	2025
	News/Policy
	Medr’s Response to Higher Education Reform and Funding
	To address challenges in digital transformation and sustainability
	Discusses investment in digital projects and quality student/staff experience
	Digital investment, Sustainability, Quality

	30
	HEIW
	2023
	Resource Guide
	Guides for Work-life Balance and Staff Retention
	To help managers support flexible working and staff retention in health and care
	Provides resources for remote work, flexible schedules, and wellbeing
	Work-life balance, Flexible work, Retention

	31
	Global Wales
	2025
	Partnership Report
	Global Wales Awards Funding for 22 New International Partnership Projects
	To support digital transformation and global collaboration in Welsh HE
	Focuses on digital training, capacity building, and research partnerships
	Digital collaboration, Training, Partnerships

	32
	Times Higher Education
	2025
	Conference Summary
	Digital Universities UK 2025
	To share digital transformation strategies and staff development in UK universities
	Covers digital estates, staff training, and innovation in HE
	Digital strategy, Staff development, Innovation

	33
	Whitaker, R. (WIN)
	2025
	Impact Report
	The Power of Collaboration to Drive Transformative Change
	To show how collaboration accelerates digital innovation in Welsh universities
	Emphasizes interdisciplinary teamwork and research impact
	Collaboration, Innovation, Research Impact

	34
	Universities UK
	2025
	Summit Summary
	University Transformation and Efficiency Summit 2025
	To explore innovative strategies for digital transformation and efficiency in HE
	Discusses staff support, digital tools, and institutional change
	Innovation, Efficiency, Staff support

	35
	Bangor University et al.
	2025
	Research Project
	Does Digital Transformation Safeguard Vulnerable People?
	To investigate digital transformation’s impact on vulnerable groups in Wales
	Examines digital inclusion and policy recommendation
	Digital inclusion, Policy, Vulnerable groups

	36
	Cardiff University
	2025
	Research Project
	Digital Wellbeing in Welsh Universities
	To assess how digital tools affect staff wellbeing in Welsh HE
	Focuses on digital skills, access, and mental health
	Digital wellbeing, Skills, Mental health

	37
	University of South Wales
	2024
	Staff Survey Report
	Staff Experiences of Digital Change in Welsh Higher Education
	To gather staff feedback on digital transformation and support needs
	Shows need for ongoing training and leadership support
	Staff feedback, Digital change, Training

	38
	Swansea University
	2024
	Policy Brief
	Digital Inclusion and Staff Wellbeing
	To improve digital access and wellbeing for staff
	Highlights digital infrastructure and support programs
	Digital access, Wellbeing, Infrastructure

	39
	Medr
	2024
	Funding Report
	Research Wales Innovation Fund (RWIF) Annual Report
	To support innovation, digital skills, and research in Welsh HE
	Focuses on funding for digital projects and staff development
	Innovation, Funding, Digital skills

	40
	Wales Innovation Network
	2024
	Network Report
	WIN: Digital Transformation Theme
	To promote digital transformation and research collaboration in Wales
	Highlights research gaps and need for cross-institutional support
	Research collaboration, Digital transformation

	41
	Digital Health & Care Wales
	2024
	Case Study
	Digital Tools for Staff Wellbeing in Welsh Health and Education
	To show how digital tools affect staff wellbeing in health and education sectors
	Emphasizes training, digital confidence, and policy
	Digital tools, Wellbeing, Policy

	42
	Digital Health & Care Wales
	2025
	News Article
	Digital and Data Task Group for Mental Health
	To coordinate digital activities and future projects in mental health
	Task group drives digital innovation and improvement in care delivery
	Digital innovation, Task group, Care

	43
	Digital Communities Wales
	2025
	Evaluation Report
	Digital Confidence, Health, and Well-being (Final Evaluation)
	To measure impact of digital inclusion and skills training on staff and communities
	Shows digital skills training improves confidence and wellbeing
	Digital inclusion, Skills, Wellbeing

	44
	Social Care Wales
	2021
	Workforce Strategy
	A Healthier Wales: Workforce Strategy for Health and Social Care
	To put wellbeing and leadership at the heart of workforce planning
	Highlights need for digital skills and compassionate leadership
	Wellbeing, Leadership, Digital skills

	45
	Hywel Dda University Health Board
	2023
	News
	Health Board First in Wales to Sign Up to Digital Inclusion Charter
	To promote digital inclusion and skills for staff and patients
	Focuses on equal access and confidence in digital services
	Digital inclusion, Access, Confidence

	46
	Gartner
	2023
	Research Brief
	Scaling Digital Transformation in the Public Sector
	To identify cultural and practical barriers to digital gchange
	Emphasizes importance of collaboration and overcoming silos
	Digital culture, Collaboration, Barriers

	47
	Topol Review
	2019
	Review
	Preparing the Healthcare Workforce to Deliver the Digital Future
	To explore technology’s impact on the NHS workforce
	Argues for urgent digital upskilling and adapting to rapid change
	Digital upskilling, NHS, Change

	48
	HEIW & SCW
	2020
	Strategy Document
	Health and Social Care Workforce Strategy
	To create a motivated, digitally skilled workforce with wellbeing at the center
	Highlights digital skills, inclusion, and leadership
	Digital skills, Workforce, Wellbeing

	49
	Digital Communities Wales
	2025
	Summary Report
	Digital Confidence, Health, and Well-being: Final Evaluation Summary
	To summarize digital inclusion efforts across Wales
	Shows digital skills training boosts wellbeing and reduces loneliness
	Digital skills, Wellbeing, Inclusion

	50
	Hywel Dda UHB
	2023
	Internal Report
	Digital Skills Audit and Inclusion Team
	To measure and improve digital skills among staff
	Finds tailored interventions and funding improve digital inclusion
	Digital audit, Skills, Inclusion

	51
	HEIW
	2025
	Strategy Update
	Digital Champions and Peer Networks
	To build digital leadership and peer support in NHS Wales
	Digital champions and networks help drive digital innovation
	Digital leadership, Peer support, NHS

	52
	HEIW
	2025
	Fellowship Program
	Topol and Leadership Fellows: Digital Focus
	To train digital leaders and ambassadors in the NHS
	Fellows act as role models for digital change
	Digital leadership, Training, NHS

	53
	HEIW
	2025
	Education Strategy
	Education and Development for Next Generation Healthcare Professionals
	To ensure students gain digital literacy and AI understanding
	Focuses on digital skills in undergraduate and postgraduate education
	Digital literacy, Education, AI

	54
	Digital Communities Wales
	2025
	Case Study
	Digital Equipment Loans and Wellbeing
	To evaluate impact of loaned digital devices on staff and patient wellbeing
	Finds access to devices helps reduce loneliness and improve health
	Digital access, Wellbeing, Equipment

	55
	HEIW
	2025
	Data Report
	Digital Capability Framework: Self-Evaluation Tool Outcomes
	To track digital skills development among NHS staff
	Self-evaluation tool helps identify training needs and progress
	Digital skills, Evaluation, NHS

	56
	HEIW
	2025
	Implementation Plan
	National Digital Capability Framework Rollout
	To implement digital skills training across NHS Wales
	Focuses on continuous professional development and digital confidence
	Digital training, CPD, NHS

	57
	Digital Communities Wales
	2025
	Impact Report
	Digital Inclusion and Organisational Strategy
	To show how digital inclusion is embedded in Welsh organizations
	Finds digital teams and strategy help sustain digital transformation
	Digital inclusion, Strategy, Transformation

	58
	HEIW
	2025
	Leadership Portal
	Gwella: National Leadership Portal for Compassionate Leadership
	To provide open access to leadership resources for digital change
	Portal supports leadership, talent management, and compassionate culture
	Leadership, Digital change, Compassion

	59
	HEIW
	2025
	Digital Skills Policy
	National Digital Capability Framework: Baseline Data
	To set a baseline for digital skills in NHS Wales
	Data informs future digital skills initiatives and policy
	Digital skills, Baseline, NHS

	60
	Digital Communities Wales
	2025
	Programme Update
	Digital Communities Wales Programme Extended Until 2025
	To reduce digital exclusion and improve digital skills and wellbeing in Wales
	Highlights digital training, device loans, and support for organizations
	Digital skills, Wellbeing, Inclusion

	61
	Wales Innovation Network
	2025
	Impact Report
	The Power of Collaboration to Drive Transformative Change
	To show how university collaboration accelerates digital innovation and research
	Emphasizes teamwork, shared resources, and economic impact
	Collaboration, Innovation, Research

	62
	Jisc & Colleges Wales
	2024
	Sector Report
	Navigating the Digital Future of Welsh Tertiary Education
	To support digital transformation and highlight opportunities in Welsh tertiary education
	Focuses on digital infrastructure and collaboration
	Digital transformation, Infrastructure

	63
	Microsoft & UWTSD
	2020
	Partnership Report
	Microsoft and UWTSD Share Vision for Digital Transformation
	To upskill students and staff in digital skills and support employability
	Highlights digital training, flexible learning, and industry collaboration
	Digital skills, Employability, Training

	64
	Wales Innovation Network
	2025
	Network Overview
	Wales Innovation Network: Digital Transformation Theme
	To facilitate collaboration and digital research across Welsh universities
	Focuses on interdisciplinary partnerships and digital innovation
	Digital research, Collaboration, Innovation

	65
	Universities UK
	2025
	Summit Summary
	University Transformation and Efficiency Summit 2025
	To discuss strategies for digital transformation and staff support in UK universities
	Covers digital tools, staff development, and institutional change
	Digital strategy, Staff support, Efficiency

	66
	University of Wales Trinity Saint David (UWTSD)
	2024
	News Article
	First Cohort of MSc Digital Transformation for Health and Care Professions Graduates...
	To celebrate NHS and social care staff completing a digital transformation MSc
	Graduates apply digital skills to real-world projects, improving service delivery
	Digital workforce, Training, Service improvemen

	67
	Global Wales
	2025
	Partnership Report
	Global Wales Awards Funding for 22 New International Partnership Projects
	To support digital transformation and global collaboration in Welsh HE
	Focuses on digital training, capacity building, and research partnerships
	Digital collaboration, Training, Partnerships

	68
	ColegauCymru
	2024
	Conference Summary
	ColegauCymru Conference 2024: Digital Transformation in FE
	To share best practice in digital transformation in further education
	Highlights digital inclusion and staff upskilling
	Digital inclusion, Upskilling, FE

	69
	Jisc
	2024
	SectorWIN Report
	Digital Experience Insights Survey 2024: Staff in Higher Education
	To gather staff feedback on digital transformation and wellbeing
	Shows need for ongoing training and leadership support
	Staff feedback, Digital change, Training

	70
	Medr
	2024
	Policy Document
	Commission for Tertiary Education and Research: Annual Review
	To review progress in digital transformation and staff development in Welsh HE
	Focuses on digital skills, leadership, and research partnerships
	Digital transformation, Leadership, Partnerships

	71
	Seren Academy
	2025
	Programme Update
	Seren Academy and Widening Participation in Welsh HE
	To encourage disadvantaged learners to enter higher education and digital fields
	Focuses on digital outreach, inclusion, and support for new learners
	Widening participation, Digital outreach

	72
	Good Things Foundation
	2024
	Impact Report
	Digital Inclusion in Wales: The Impact of Device Loans
	To evaluate how device loans help reduce digital exclusion and improve wellbeing
	Finds access to devices supports both staff and student engagement
	Device loans, Digital inclusion, Wellbeing

	73
	Swansea University
	2023
	News Articl]e
	Swansea University Launches Digital Champions Programme
	To build digital leadership and peer support among staff
	Digital champions help drive digital innovation and staff confidence
	Digital leadership, Peer support, Innovation

	74
	Cardiff Metropolitan University
	2024
	Strategy Document
	Digital Strategy 2024–2027
	To set a vision for digital transformation and support staff and student needs
	Focuses on digital skills, infrastructure, and ongoing support
	Digital strategy, Skills, Support

	75
	Open University Wales
	2024
	Research Report
	Digital Learning and Wellbeing in Welsh Higher Education
	To study the link between digital learning and staff/student wellbeing
	Finds flexible digital learning can boost wellbeing if support is strong
	Digital learning, Wellbeing, Flexibility

	76
	Cardiff University
	2025
	News Release
	Cardiff University Expands Digital Skills Training for Staff
	To improve digital confidence and readiness among university staff
	Highlights ongoing training, workshops, and digital literacy
	Digital training, Staff development

	77
	Bangor University
	2024
	Case Study
	Digital Inclusion for Rural Staff and Students
	To improve digital access and skills for rural university communities
	Focuses on device loans, local training, and reducing isolation
	Digital access, Rural, Inclusion

	78
	Aberystwyth University
	2024
	Research Brief
	Digital Transformation and Environmental Sustainability
	To explore the link between digital change and sustainability in Welsh HE
	Finds digital tools can help meet sustainability goals if staff are supported
	Digital sustainability, Staff support

	79
	Cardiff University
	2024
	Staff Survey Report
	Staff Experiences of Hybrid Working and Digital Change
	To gather staff feedback on digital transformation and hybrid work
	Shows need for ongoing training, wellbeing support, and flexible policies
	Hybrid working, Digital change, Wellbeing

	80
	University of South Wales
	2024
	News Article
	Digital Innovation Hub Launched for Staff and Students
	To foster innovation and digital skills through a new hub
	Hub provides training, networking, and support for digital projects
	Digital innovation, Hub, Training

	81







	Cardiff University
	2024
	Programme Overview
	Digital Futures Wales: Building a Digitally Skilled Workforce
	To prepare students and staff for future digital careers in Wales
	Focuses on digital skills, employability, and partnership with industry
	Digital futures, Workforce, Employability

	82
	HEIW & Digital Communities Wales
	2025
	News Article
	Collaborative Working Supports Digital Transformation in NHS Wales
	To highlight the impact of teamwork in delivering digital skills training
	Shows how collaboration and digital champions boost staff confidence and digital inclusion
	Collaboration, Digital champions, Inclusion

	83
	SCIE
	2024
	Research Report
	Digital Learning in Social Care Workforce Development in Wales
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PART 3
3.1 Introduction
Digital transformation is changing the way universities and colleges work all over the world, and Wales is no different. This means that schools are using more and more digital tools and technologies in teaching, research, administration, and communication. For example, many classes are now online or blended with both in-person and digital learning. Staff members are using new software to manage courses, communicate with students, and carry out their daily tasks. These changes are meant to make education better, more flexible, and more accessible.
However, these big changes also bring challenges, especially for the people who work in higher education. Staff have to learn new skills, adjust to new ways of working, and sometimes deal with increased workloads or stress. Not everyone finds this easy, and the way these changes affect their wellbeing—their mental and physical health, job satisfaction, and overall happiness at work—can vary a lot.
In Wales, the government and education institutions are trying to support staff through these changes by creating policies and strategies that focus on digital skills and wellbeing. But to create the best support, it’s important to understand how staff themselves experience digital transformation. This means listening to their stories, feelings, and opinions, not just looking at numbers or statistics.
This review looks at existing research about digital transformation and employee wellbeing in Welsh higher education. It uses an interpretivist approach, which means it focuses on understanding people’s personal experiences and meanings rather than just facts and figures. The goal is to find out what helps or hinders staff wellbeing during digital change, identify where more research is needed, and suggest questions that future studies could explore.
3.2 Broad Overview of the Field
3.2.1 Digital Transformation in Higher Education
Digital transformation in higher education refers to the comprehensive integration of digital technologies into all aspects of university life, including teaching, research, administration, and student support. It is not simply about digitizing existing processes but about fundamentally rethinking how universities operate and deliver value in a digital age (Jisc, 2022). In Wales, national strategies such as the Digital Strategy for Wales and the Digital Inclusion Progress Report have emphasized the need for digital skills, inclusion, and ongoing staff development as central pillars for a successful digital transition (Digital Communities Wales, 2019; Welsh Government, 2019).
The literature indicates that digital transformation is both inevitable and multifaceted, involving shifts in organizational culture, leadership, and professional practice (Marks et al., 2020; Gay et al., 2022). The COVID-19 pandemic acted as a catalyst, forcing institutions to rapidly adopt online learning and remote working, which has had lasting effects on staff roles, expectations, and wellbeing (QAA, 2021; Brunel University, 2023).
3.2.2 The Welsh Context
Wales has taken a proactive approach to digital transformation in education, with policy frameworks designed to ensure that both students and staff are equipped to thrive in a digital society (Digital Communities Wales, 2019). The sector has invested in digital infrastructure, professional development, and digital inclusion initiatives to bridge gaps in access and confidence. However, these changes have not been without challenges, particularly for staff who must continuously adapt to new technologies, teaching methods, and institutional expectations (Colleges Wales, 2020).
3.3 Key Concepts 
3.3.1 Digital Transformation
Digital transformation is defined as the process by which organizations integrate digital technologies into all areas of their operations, fundamentally changing how they work and deliver value (Jisc, 2022). In higher education, this includes the adoption of virtual learning environments, digital assessment tools, online collaboration platforms, and data-driven decision-making processes. The literature highlights that digital transformation is not a one-time event but an ongoing process that requires strategic vision, investment, and cultural change (Marks et al., 2020; Gay et al., 2022).
3.3.2 Employee Wellbeing
Employee wellbeing encompasses the physical, psychological, and social aspects of staff health and satisfaction at work. In the context of digital transformation, wellbeing is shaped by factors such as workload, digital skills, access to support, work-life balance, and the degree of autonomy and recognition staff experience (Colleges Wales, 2020; Vida, 2022). The transition to digital work can enhance flexibility and autonomy but may also increase stress, isolation, and digital fatigue if not managed effectively (Lilja, 2020; Brunel University, 2023).
3.3.3 Interpretivist Approach
An interpretivist approach to research prioritizes understanding the meanings and experiences of individuals within their social context (Pervin & Mokhtar, 2022; GAJRC, 2022). In the context of this review, an interpretivist lens foregrounds the voices of staff, exploring how they perceive and respond to digital transformation, rather than relying solely on quantitative measures or institutional outcomes. This approach is particularly valuable for uncovering the nuanced and subjective aspects of wellbeing that might be overlooked in more positivist research paradigms (Alharahsheh & Pius, 2020).
3.4 Close Examination of the Literature
3.4.1 Digital Transformation and Staff Experience
The literature reveals that digital transformation in higher education is a complex process with both positive and negative implications for staff wellbeing. On the positive side, digital tools can increase flexibility, enable remote work, and foster innovation in teaching and research (Jisc, 2022; Ferdiana et al., 2021). Staff who feel confident in their digital skills and who receive adequate training and support are more likely to experience these benefits (HEIW, 2023).
However, the transition is not always smooth. Many staff report increased workloads, digital fatigue, and challenges in maintaining work-life balance, particularly during the rapid shift to online learning prompted by the pandemic (Vida, 2022; Brunel University, 2023). The literature also points to disparities in digital confidence and access, with some staff feeling left behind or unsupported in the face of constant technological change (Welsh Government, 2019; Colleges Wales, 2020).
3.4.2 Workplace Support and Training
A recurring theme in the literature is the importance of workplace support and ongoing professional development. Institutions that invest in staff training, provide clear communication, and foster a supportive culture are better able to mitigate the negative impacts of digital transformation on wellbeing (Lilja, 2020; HEIW, 2023). For example, the Active Wellbeing Strategy by Colleges Wales (2020) highlights the need for holistic approaches that address both digital skills and mental health.
Peer support and collaborative learning are also identified as effective strategies for building digital confidence and resilience among staff (Ferdiana et al., 2021). Digital Champions and peer mentoring schemes have been shown to help staff navigate new technologies and reduce feelings of isolation (Jisc, 2022).
3.4.3 Leadership and Institutional Policy
Leadership plays a critical role in shaping how staff experience digital transformation. The literature suggests that leaders who communicate openly, involve staff in decision-making, and model positive attitudes towards change can help build trust and reduce anxiety (HEIW, 2023; Brunel University, 2023). Conversely, top-down approaches that overlook staff input or fail to provide adequate resources can exacerbate stress and resistance.
Institutional policies that prioritize digital inclusion, flexible working, and mental health support are associated with better staff outcomes (Welsh Government, 2019; Colleges Wales, 2020). However, the literature also notes that policy implementation is often uneven, with gaps between strategic vision and day-to-day practice (Marks et al., 2020).
3.4.4 Digital Inclusion and Equity
Digital transformation can widen existing inequalities if not managed carefully. Staff who lack access to reliable technology, digital skills, or support are at risk of being marginalized, which can negatively impact their wellbeing and job satisfaction (Digital Communities Wales, 2019; Welsh Government, 2019). National and institutional strategies now emphasize digital inclusion, aiming to ensure that all staff benefit from technological progress.
3.4.5 The Impact of COVID-19
The COVID-19 pandemic brought sudden and profound changes to the higher education sector in Wales, deeply affecting staff wellbeing. When the pandemic hit, universities and colleges had to quickly switch from traditional face-to-face teaching to online and remote working almost overnight. This rapid digital transformation created both opportunities and significant challenges for employees.
Many staff members faced increased workloads as they adapted their courses and administrative tasks to digital platforms, often while managing personal stresses related to the pandemic (Universities Wales, 2021). The blurring of boundaries between work and home life led to difficulties in maintaining a healthy work-life balance, contributing to feelings of exhaustion and burnout (HEPI, 2022). Emotional stress was common, with staff reporting feelings of isolation, anxiety, and uncertainty about the future (HEPI, 2022). Those with caring responsibilities, younger employees, and individuals with pre-existing health conditions were particularly vulnerable to these pressures (Rodríguez and Ifan, 2020).
Mental health impacts were significant. Surveys of Welsh education staff showed that over half experienced a decline in mental wellbeing during the pandemic, with many reporting increased stress and anxiety (Welsh Government, 2020). Despite these challenges, only a small number accessed formal emotional support services, highlighting a gap in available or accessible mental health resources (Education Support, 2020). The pandemic also exacerbated existing inequalities, as some staff lacked access to adequate digital devices or reliable internet, making remote work more difficult (Digital Communities Wales, 2019).
In response, the Welsh Government and educational institutions prioritized wellbeing in their recovery plans. Initiatives included providing clearer communication, reducing workloads where possible, and encouraging outdoor learning and physical activity to support mental health (Welsh Government, 2020). There was also a focus on creating supportive environments through leadership that recognized the emotional toll of the pandemic and promoted staff wellbeing (SBUHB, 2021).
The pandemic highlighted the importance of digital skills and infrastructure but also showed that technology alone is not enough. Staff wellbeing depends on a combination of practical support, clear policies, and compassionate leadership that listens to employees’ experiences and needs (HEIW, 2023). Moving forward, these lessons are crucial for ensuring that digital transformation benefits all staff without compromising their health and happiness.
3.5 Gaps in the Field
Despite the growing body of research, several gaps remain:
· Limited Qualitative Research: Much of the existing literature focuses on students or technical aspects of digital transformation, with less attention paid to the lived experiences of staff, particularly in Wales (Vida, 2022; Brunel University, 2023).
· Leadership and Culture: There is a need for more research on how different leadership styles and institutional cultures affect staff wellbeing during digital change (HEIW, 2023).
· Long-Term Impacts: Few studies have explored the long-term effects of digital transformation on staff mental health, job satisfaction, and retention.
· Equity and Inclusion: More research is needed on how digital transformation affects marginalized or less digitally-confident staff, and on strategies to promote digital equity.
3.6 Research Questions
Based on the literature review, the following research questions are proposed:
1. How do staff in Welsh higher education experience digital transformation in their daily work?
2. What factors (such as workplace support, training, and leadership) most influence staff wellbeing during digital change?
3. Where do staff feel current policies and practices are helping or failing them?
4. What kinds of support do staff say would make the biggest difference to their wellbeing during ongoing digital transformation?
3.7 Conclusion
Digital transformation is fundamentally changing higher education in Wales, offering both opportunities and challenges for staff wellbeing. While new technologies can enhance flexibility, innovation, and efficiency, they also bring risks of increased stress, digital fatigue, and inequality if not managed carefully. The literature highlights the importance of workplace support, ongoing training, inclusive policies, and compassionate leadership in supporting staff through digital change. However, significant research gaps remain, particularly regarding the lived experiences of staff and the long-term impacts of digital transformation on wellbeing. An interpretivist approach, which centers staff voices and experiences, is essential for developing effective support systems and policies that promote wellbeing in a rapidly changing digital landscape.
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