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[bookmark: _Toc91210176]Introduction
Human resources management has various vivid sectors to deal with and among them, employee engagement is the one to be discussed with much sincerity. Since this part of the human resource, activities include all the things related to how much an organisation is making use of organisational manpower and their abilities (Armstrong and Taylor, 2010). This report’s intention includes the representation of all kinds of actions that are associated with employee engagement. In this report, a detailed case has been addressed on this major issue. So the report signified various concepts related to employee engagement drivers as well as all the effects it tends to create on employees. It also portrayed some vital measurement tools in this regard and suggested a practical value proposition for employees. The report has helped to understand esthetic organisational strategic means for its employees so that a tendency to analyse future steps can also be perceived properly.


[bookmark: _Toc91210177]Employee engagement definition and benefits
Employee engagement is the process of evaluating all the ways the human resource management department can use to understand how enthusiastic the working people in the organisation are to accomplish their assigned activities. As it is one of the most significant actions within the organisation in terms of retaining people, all actions related to it must be evaluated with priority and sincerity. 
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Figure 1: Benefits of Employee Engagement
Source: (TAYLOR, WOODHAMS, 2012)
The importance of employee engagement does not require any brief discussion as it is known to all that people in the work environment can easily cooperate with the organisational actions only if they get the opportunity to showcase their knack. In the case of evaluating employee engagement within an organisation, it is quite appropriate to carry on numerous activities that will signify the dedication perceived by the organisation. When an organisation ensures proper inspection of employee engagement, the employee activities become smooth because sense accountability gets risen by then. Besides, employee engagement helps an organisation to increase the pace of its operations due to the diligence of its people. They contribute more as well as they try to provide more values in the organisation which enhance the profitability. Moreover, it also helps employees to come up with unique and innovative approaches along with ensuring low attrition of resources. Moreover, due to employee engagement, they can serve customers by having a good relationship with them.
[bookmark: _Toc91210178]Drivers of employee engagement
The drivers of employee engagement are referred to as the potential actions that are taken to ensure the organisational competencies in terms of using the employee abilities. Every organisation treats its people with the utmost dignity to ensure their continuous contribution to the organisation. This kind of driving spirit is highly appreciated in the organisation and also these are the facts that depict the organisational policies for internal improvements.

Figure 2: Drivers of Employee Engagement
Source: (MARCHINGTON, WILKINSON, 2012)
Training and career development: In the given case, it is quite evident that the use of training and career development planning is highly required within an organisation so that the people working there can enhance their capacities to ensure a proper contribution in their respective job fields. No organisation can make the best use of their employees without making their employees well-trained. In the given case, it is mentioned that the company arranged role restructuring for employees which will also help them to occupy an understanding of various operations within the company (Widyawati, 2020).
Performance and appraisal: In the given scenario, if the superiors are not conscious to provide employees with job appraisal, it will badly affect the performance standard of the company. If the employees are appraised for their good performance, they will get encouraged to bring out more perfect performance from their activities. It will also make them inquisitive to look for innovative things in future. 
Communication: In the given case, a prominent part can be played by the communication aspect as it will be tough for them to direct organisational operations without having internal contacts. A good interpersonal relationship needs especially when the company is encouraging the employees to execute works by staying at home. This type of virtual work environment requires full communication strength as well as strong employee activities. Without any scope of deep communication, such a work environment can not be run. 
Fair treatment: If the given company tends to discriminate among people in the workplace, it will demotivate them. Moreover, it will be unfair to treat people partially in the company. It gives rise to internal conflict and employee turnover (Widyawati, 2020). 
Pay and benefits: Financial benefits are the most heartwarming and eye-catching benefit provided by an organisation and it stimulates employees to the extreme to contribute as much as they can. They will be more focused on their activities if they have to worry less about their financial problems and they get financial benefits as well.
Health and safety: This is an extremely serious topic for an organisation at present. Different organisations are taking measures now to fight against COVID-19. In this case, the company arranged numerous workplace health-related measures to make employees feel safe. Besides, the company has made opportunities for employees to contribute to operational actions by staying at home. These policies to ensure health safety by the company taken recently has made employees feel more reliable to work in such a workplace. 
Family friendliness: In the following case, the company did not take any step to ensure family benefits yet. However, it has created opportunities to carry on organisational activities based on employee flexibility. This type of step creates gratefulness from the employee side and they get more relied on the organisation (Widyawati, 2020).
Job satisfaction: To create satisfactory involvement by the employees, the company has to be conscious enough to recognise their ultimate wants. In this case, the company should give financial benefits as well as mental support. This will stimulate their way of thinking and they will be engaged in their assigned work more devotedly. Through the creation of the ultimate job satisfaction, the company can easily make the employees keen enough to perform their duties diligently.
[bookmark: _Toc91210179]Employee engagement diagnostic tools
The techniques and tools used to understand how much effort an employee is providing within an organisation are known as diagnostic tools. Some of the tools are highly used within an organisation and requires to be maintained throughout time to create employee accountability. 
Reward programme: For potential employees, recognition is a very important factor. If the employees get rewarded based on their performance regularly, they can easily understand their points of rectification. The given company can announce a yearly reward programme to identify the group of people who are relentlessly working for the welfare of the company as well as trying their best to ensure a great contribution to the assignments. This type of reward programme will also help them to understand how other employees in the company are also working (Yadav, 2020).
Employee survey: Doing a survey is nothing new to various companies rather it is something that encourages people to conduct an in-depth evaluation on a certain issue. Employees can provide their feedback in both online and offline surveys. The summary of such surveys can help the company to determine all the private opinions of employees as well. As an outcome of it, surveys reveal employee interest, knacks, and other necessary opinions. This helps the company to sort out future activities to ensure proper employee contribution. 
One-to-one communication: In this case, individual communication takes place between the employees and superiors. This type of communication process is quite reliable as one can easily portray their way of thinking to the organisation (Torrington et al, 2014).
Interviews: In this case, a thorough and tough interview takes place to know about the people’s performance during a certain time being. Here, the interviewer usually asks tasks related to detailed and hard questions and employees tend to answer them. Here, the best performers can easily be judged and also they can be used for taking future realistic actions while selecting new employees.
Focus groups: It is a highly eminent measurement tool for an organisational evaluation for manpower engagement. The company can arrange focus group discussion opportunities for employees so that they can bring out their internal thoughts and speak out their emotions and mentality during the discussion. If these can be analysed and written properly, the company can get understand the behavioural pattern of the people. This creates room for making a more innovative and approachable employee benefits plans.
Social media: To get information on the employee behaviour and intention is a particularly important topic, an organisation can rummage through the social media actions of the employees. The monitoring has to be tough and all the information gained through the social media presence of customers can easily be recorded by the company. The overall actions enable the company to understand how to deal with its employees in near future (Yadav, 2020).
[bookmark: _Toc91210180]Employee value proposition and future and previously covered strategy analysis
An organisation must have a bunch of values created for its employees and also these values will help them to cover a strong position in terms of ensuring employee engagement within the company. 

Figure 3: An Employee Value Proposition
Source: (Bridger, 2019)
The value proposition is set with the intention of knowing more about employee contribution and intention. Also, these particular steps of communicating EVP can be used more efficiently while recruiting someone new in the company in the given case. As an outcome of it, the abilities possessed by the employees can be recorded and monitored from even earlier and make statements of future strategies according to it.
Strategies 
Every organisation tends to adopt strategies to ensure employee engagement in the organisation. In this case study, one thing is apparent that the company is quite productive and cautious of retaining its people. It tends to not stop and tries to develop various strategies to make people of the organisation accustomed to such environment and tactics and get more engaged (Torrington et al, 2014). 
First of all, if a glance is taken at their previous activities, a few things can be noted. The company emphasised how the entire activities in the company can be manipulated by stimulating employee performance. So it set up strategic planning including releasing career growth opportunities through role restructuring. Besides, the company launched various services related to the COVID-19 pandemic fight back. Its activities provide an idea that the company is trying to make an image to employees that it cares about their health and is willing to take any steps to ensure their safety. Their flexibility in work is also another factor that they encouraged as this type of thing can create reliability from their end easily. 
The company has been looking forward to getting some more unique strategic stance in the company to make employees feel better. Creating strict policies related to the quality line in all the managerial actions can be a strategic step to make employees feel warm. Besides, the biggest fact is that no other benefit can be well off than the financial benefits. If the high performing workers at a different level of management get a pay raise as a recognition of their job, it will make everyone do better than ever. The company must be aware of fair treatment policies in the company and to ensure the activation of this policy, a survey should be conducted every year. In that survey, employee feedback will be evaluated only to gain a piece of knowledge on how the company progression activities can be performed. By the application of these strategies, the company is surely bound to make a good employee engagement plot (Johnson, 2021).


[bookmark: _Toc91210181]Conclusion
This is a detailed report created based on different views of employee engagement activities occurring within an organisation. This report has been prepared based on how a company in the given case is applying various strategic means in terms of increasing the rate of employee engagement. Employee engagement can be diligently evaluated only by using proper tools and this report particularly highlighted a few commonly used ones. It also depicted how the company can make a perfect employee value proposition under the influence of numerous communication means. The report concluded by assessing all the strictly undertaken tactics by the company used only to make the organisation’s employees more sincere.
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