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	[bookmark: _Toc287535392][bookmark: _Toc160227798]1 Executive summary 
(We suggest you complete this section after you have completed the other sections of the Business Plan).
 Sustainable tourism and hospitality have received immense attention in recent years. The concept of sustainability has contributed to the development of this business plan. Applying various entrepreneurship approaches, the plan has included some crucial aspects of the business. At first, the business name and location have been determined. The plan is to start a new hotel at Newcastle Upon Tyne and the name of the hotel is Eco-Delux. As the name suggests, the hotel is eco-friendly. The primary objective of the hotel is to serve guests who seek eco-friendly and guilt-free hospitality services. Secondly, the business will also target the luxury customer segment by bringing premium and exclusive services and facilities within the sustainability scope. Thirdly, the business will also provide event-hosting facilities. Fourthly, the hotel will offer restaurant services using ethically sourced products and quality ingredients. All these features of the hotel services will make the business differentiated. To enhance business performance, a qualified management team has been formed. The marketing initiatives are effective in that they can support continuous business growth. Emphasis is given to digital marketing. The startup cost is £610,000. A large portion of the amount will be provided by the owner and other contributions. The business requires investments for raising £210,000 for the start-up fund. The business plan finally, provided the different financial risks of the business.    
	

	
	
	

	
	
	

	
	
	

	
	
	

	


	
	
	

	
	[bookmark: _Toc287535393][bookmark: _Toc160227799]2 Business details
[bookmark: _Toc287535394]Company name:
 EcoDeluX Hotel    
	

	
	[bookmark: _Toc287535395]Address:
  Newcastle upon Tyne   
	

	
	Primary contact method
  info@ecodeluxhotel.com   
	

	
	
	

	
	[bookmark: _Toc287535398]The business will: (Provide a brief description of what your business will do)
Eco-Delux is a sustainable and eco-friendly hotel. The hotel is located in Newcastle upon Tyne. It offers different services to the guests that include accommodation, hospitality services, and event hosting facilities. The business emphasises on the customer service and customer preferences. Hence, the hotel provides a memorable experience to the guests by taking environmental friendly initiatives within the hospitality services. The business promotes sustainability within the hospitality industry.   

	

	




	
	
	
	
	
	

	
	[bookmark: _Toc287535399]3 Key personnel
[bookmark: _Toc287535400]Details of owner(s):
[bookmark: Text7]Name:   Syeda begum    
	

	
	[bookmark: Text8]Position/main responsibilities:  Operations manager    
	

	
	[bookmark: Text9]Experience and knowledge of our industry:   Having 3 years experience of working in upscale hotels has provided enough knowledge about the UK hospitality industry, Operations manager.    
	

	
	
	

	
	[bookmark: Text10]Previous employment:  Hotel Receptionist    
	

	
	[bookmark: Text11]Key skills brought to the business:  Strong leadership, customer service, and operational management skills  
	

	
	[bookmark: Text12]Business experience and any training undertaken:  Completed courses in hospitality management and event planning.    
	

	
	[bookmark: Text13]Academic/professional qualifications:  Level 1 and 2 early years child care, International hotel management course     
	

	
	[bookmark: Text14]Salary expectations £  70,000 per year    
	

	
	Name:    Abdur Rahman   
	

	
	Position/main responsibilities:    Head of Management  
	

	
	Experience and knowledge of our industry:   Vast knowledge about the hospitality industry and 2 years of work experience, Indian restaurant Owner of Indian restaurants business   
	

	
	Previous employment:   Indian restaurant manager   
	

	
	Key skills brought to the business:  Strong organisational skills, attention to detail, and experience in large-scale events organisation.  
	

	
	Business experience and any training undertaken:  Operations management and event coordination courses completion   
	

	
	Academic/professional qualifications:   Level 2 and 2 early years International hotel management course    
	

	
	Salary expectations £  60,000    
	

	
	Name:  Zakia Sultana     
Position/main responsibilities: Head of Finance   

	
	Experience and knowledge of our industry:  Vast knowledge of financial management of the hospitality industry, Owner of hotel business.   

	
	Previous employment:   Receptionist and Front office associate in hotel.   

	
	Key skills brought to the business:  Abilities in accounting, proficiency in cost management, and knowledge of where to find sources of income .  

	
	Business experience and any training undertaken:    Received training in eco-friendly facilities management.     

	
	Academic/professional qualifications:  BA (Hons), diploma in Graphic design.  

	
	Salary expectations £  50,000    

	
	Name:    Ana Maria Bosuioc  

	
	Position/main responsibilities:  Head of Marketing    

	
	Experience and knowledge of our industry:   Owner of hotel business       

	
	Previous employment: Worked in hotel    

	
	Key skills brought to the business:   Key skills in social media marketing, content creation, and campaign management.   

	
	Business experience and any training undertaken:  Received training in digital marketing strategies and branding     

	
	Academic/professional qualifications:  Pharmacist   

	
	Salary expectations £  55,000    



[bookmark: _Toc287535402][bookmark: _Toc160227800]Vision
	
	
	

	
	[bookmark: _Toc287535403][bookmark: _Toc160227801]4 The business idea
	

	
	[bookmark: _Toc287535404]Sum up your business idea:
The Eco-Delux Hotel in Newcastle upon Tyne will combine eco-friendly features with high-end comforts. The main idea is to give tourists who care about the environment a sustainable, high-end experience that does not skimp on comfort or luxury. This hotel caters to eco-friendly, high-end, adventure, and family tourists with personalized services. Green rooms are very popular because many tourists want to do eco-friendly vacations. According to Erdoğan et al. (2022), the tourism industry is switching to methods that are better for the environment because customers want them to and the government requires them to. International Business Machines says that tourists are willing to pay more for eco-friendly services, which means that the market for sustainable tourism is still growing.
Eco-Delux stands out because it is committed to sustainability and uses technologies that are good for the earth. The hotel will use renewable energy sources, cut down on waste, and get food products in an ethical way. This strategy helps the hotel's market place by appealing to people who care about the environment and fits with global sustainability goals (Baker, Davis and Weaver, 2013). The hotel has a restaurant with fine eating, a space for events, and deluxe rooms with modern conveniences. Cost-effectiveness and good service are important to the company. With cost-based prices, there will be a balance between making money and charging enough to compete (Burns, 2022). The hotel's digital marketing plan, which includes social media and working with local companies and celebrities, will make customers more interested in the brand and help them remember it (Šagovnović & Stamenković, 2022).
The people in charge of Eco-Delux have a lot of knowledge in the hotel business. There is a head of management, a head of finance, a head of marketing, and an operations boss working on the project. Each of them has their own set of skills. It will likely cost £610,000 to get started, with £210,000 coming from investments. Risk management and predicting profits and losses are both important parts of detailed financial planning that is needed to keep the business financially stable (Williams, 2021). The growing need for eco-friendly high-end hotels could be good for Eco-Delux Hotel. Through a combination of high-quality services and eco-friendly practices, the hotel offers a unique experience that meets the needs of modern tourists. With the help of a strong business plan and a committed management team, Eco-Delux could become a leader in sustainable hospitality, giving investors high returns and having a positive effect on the environment.
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	[bookmark: _Toc287535405][bookmark: _Toc160227802]5 Business goals
	

	
	1. What do you want to achieve in your first year of business? 
	

	
	·   Within the first year of its operations, the hotel will generate £500,000 in revenue. 
·   The hotel will emerge as a leading hospitality business that is eco-friendly and sustainable.  
[image: ]


	

	
	
	

	
	2. Where do you see your business in 3-5 years?
·    By purchasing new properties, the hotel will expand to new markets. It will present itself as a new tourist destination. The business will ensure a 20% growth in the revenue generation every year (Yencken and Murray Gillin Am, 2006). 
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	[bookmark: _Toc287535406][bookmark: _Toc160227803]6 What the business does
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	[bookmark: _Toc287535407][bookmark: _Toc160227804]
The primary benefit of the accommodation services at Eco-Delux Hotel is guest comfort and satisfaction. High-speed Wi-Fi and modern amenities cater to the needs of both leisure and business travelers, ensuring a seamless and enjoyable stay. Comfortable rooms equipped with necessary modern facilities enhance the overall guest experience. Nilashi et al. (2021) emphasize that the availability of modern amenities such as high-speed internet and in-room entertainment significantly impacts guest satisfaction in hotels. Comfortable accommodations with these features meet the expectations of today’s travelers, thereby improving customer satisfaction and fostering repeat business.
[image: ]

7 What makes the business different (Value Proposition)
Your product/service is unique or different compared with the competition because:
	

	
	·   Eco-Delux differentiates from other hotels through its unique services and eco-friendly accommodation. The hotel offers customised and tailored guest services to make them satisfied (Baker, Davis and Weaver, 2013). It also ensures memorable guest stays at the hotel.   
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	[bookmark: _Toc287535408][bookmark: _Toc160227805]8 Legal requirements (including regulations and licences particular to your business)
The legal and insurance requirements that apply to your business are:
 Eco-Delux should consider the following legal requirements for starting the business:
1. Licence and Permits: By complying with the local rules and regulations, the hotel will receive the licence before starting the business operations. It should have all the required permits for conducting the operations smoothly (Rahmawati et al., 2021).
2. Employment Laws: The hotel must adhere to the legal guidance and legislation to manage the employees. 
3. Data Protection and Privacy: Data protection regulation, GDPR, must be complied with for the protection of public data and privacy. 
4. Insurance Coverage: Liability insurance, property insurance, employee compensation insurance, and other necessary insurance coverage should be attained (Robina-Ramírez, Fernández-Portillo and Díaz-Casero, 2019).    
	

	
	You will meet your legal and insurance requirements by:
 Eco-Delux must ensure the fulfilment of all the legal requirements. The business can perform this in the following ways: 
1. Regular Compliance Audit: The hotel will conduct audits regularly to ensure that all legal aspects are maintained. 
2. Legal Advisors: Guidance from the legal advisors can be taken when the hotel requires it (Kristanti and Jokom, 2017). 
3. Insurance Policy: Well-recognised insurance companies should be identified for the insurance coverage. 
4. Staff Training: The staff of the hotel must be well trained so that they understand all legal aspects of the business.    
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[bookmark: _Toc287535409][bookmark: _Toc160227806]Marketing
	
	
	

	
	[bookmark: _Toc287535410][bookmark: _Toc160227807]9 Market research
	

	
	[bookmark: _Toc287535411]Trends in your chosen market are:
 The market trends identified are as follows:
· Increasing demand for eco-friendly hotels: The people in the UK are becoming more conscious about environmental protection. The customers are increasing their demands for eco-friendly hotels (Erdoğan et al., 2022). 
· Sustainability: Sustainable tourism is the recent trend in the tourism and hospitality industry (Global Data, 2022). Visitors and tourists like to have sustainable hotel services and facilities that have the least impact on the environment.    
	

	
	[bookmark: _Toc287535412]How you know this: 
·  The trends are identified based on the analysis of the market reports, online reviews, online surveys, and research journals. Mostly, the secondary sources have contributed to the understanding of the market trend.    
[image: ]
	




	
	[bookmark: _Toc287535413][bookmark: _Toc160227808]10 Profiling customers
[bookmark: _Toc287535414]The customer groups you will be selling to are: 
 The target market segments are explained below:
1. Eco-conscious Travellers: This particular customer segment has immense interest in eco-friendly hospitality services such as eco-friendly and sustainable accommodations. They value minimising energy consumption, green technology, and proper waste management (Global Data, 2022). 
2. Luxury Seekers: The customer segment prefers exceptional and personalised services. They emphasise on quality over prices. 
3. Adventure Enthusiasts: The customer segment does not care about any luxury services. Rather they prefer to have convenient and functioning hotel services. 
4. Family Travellers: The customer segment is budget conscious. They choose the hotel based on the online reviews and the evaluation of the value for money.    
	

	
	[bookmark: _Toc287535415]Your customer research has shown what your customers want is: 
	

	
	1.  The customers want to have comfortable, convenient, and eco-friendly hotels. They also want personalised services (Burns, 2022). The results are found from the both secondary research and primary research.     
	

	
	
	

	
	[bookmark: _Toc287535416]How you know this:
·  Online reviews and ratings of various hotels provide evidence of what the customers want. Market research published by different sources provides important insights into customer preferences. Moreover, survey questionnaires receive customer's response that explains their expectations.    
	

	
	[bookmark: _Toc287535417]Number of customers you expect to win in each group and what they might pay:
[image: ]
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	[bookmark: _Toc287535442][bookmark: _Toc160227809]11 Profiling competitors

	

	
	[image: ]
[bookmark: _Toc287535443]How you can improve on their offer and/or price(s) unique offerings:
	

	
	·  Eco-Delux can offer different types of rooms for different customers. The hotel services should be made customised. It will offer complimentary breakfast and a variety of services to ensure an exceptional guest experience (Chun Wang, Wang and Tai, 2016). The overall activities of the hotel must be eco-friendly and sustainable.  
[image: ]
	

	
	
	

	
	
	

	
	[bookmark: _Toc287535444][bookmark: _Toc160227810]12 Managing market risks
[bookmark: _Toc287535445]Write down the risks you have identified:
1.  Over supply of hotel rooms
2.   Rising energy costs and other costs
3.  Change in customer preferences   

	

	
	[bookmark: _Toc287535446]How will you manage these risks so that they become less of a threat:
	

	
	1.   The occupancy rate will be higher by conducting a comprehensive analysis of the hotel's location. Based on the analysis, the location should be chosen where demand will be higher. 
2.  The hotel should undertake energy saving measures and cost cutting approaches to overcome the challenges of increasing costs. 
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	[bookmark: _Toc287535447][bookmark: _Toc160227811]13 Pricing
	

	
	[bookmark: _Toc287535448]How you can calculate your prices:
	

	
	·   Cost cost-based pricing strategy should be applied. The pricing method includes the profit margins with the total costs of the business for determining the product prices (Burns, 2022). 
	

	
	
	



	
	
	

	
	[bookmark: _Toc287535449]How your prices compare with the competition:
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	[bookmark: _Toc287535450]Reasons for the difference between your price(s) and your competitors’ price(s):
· Eco-Delux charges slightly higher prices than lower end hotels because it provides quality services to the guests. The hotel again charges lower prices than the higher end hotels for making its offerings value for money for the target customers.  





Eco-Delux Hotel sets the prices of its goods based on how much they cost. With this method, prices are set by adding a profit margin to the cost of the service. Cost-based pricing is easy to understand and makes sure that all costs are met while still making money (Burns, 2022). Standard rooms at Eco-Delux cost £100, which is about the same as £80–£120. It is clear from the prices that the hotel is committed to offering high-quality rooms at reasonable costs. The price of this luxury room is £150, which is about the same as rooms that cost £120 to £180. The prices at Eco-Delux, which run from moderate to high-end, are a good mix of high-end services and low prices. The suite's £200 price is reasonable for people who like high-end services and are looking for something in the £180–250 price range. The family room costs £120, so families on a tight budget can afford it. The prices for these services are reasonable for what they offer, so you can get good services without breaking the bank.
Because Eco-Delux has better service, it costs a little more than lower-end motels. Costs going up leads to better service, more modern amenities, and happy customers. The hotel knows it wants to make luxury more available to more people, so it sets its prices lower than its high-end competitors. Nagle and Müller (2017) say that a good pricing plan makes customers happier and gives them more value. Eco-Delux is able to attract and keep customers who want both value and luxury by finding a good balance between cost recovery and competitive pricing. This way, the company can justify its prices by the quality and uniqueness of its services. The Eco-Delux Hotel's pricing strategy takes into account customer value, competitiveness, and cost. This strategy helps the hotel stay profitable and competitive while also bringing in a wide range of customers.
	

	
	
	





	
	
	

	
	[bookmark: _Toc287535451][bookmark: _Toc160227812]14 Promotion and advertising
[bookmark: _Toc287535452]How and where will you promote your product/service?
	

	
	
	

	
	·  Eco-Delux will promote the business using a variety of channels. The hotel can adopt digital marketing strategies. The strategies are very simple. They only require some content to share in the digital platforms that will promote the market offering of the new business. The business will collaborate and partner with the celebrities for getting positive brand recognition (Šagovnović and Stamenković, 2022). The hotel may also consider using local businesses in the promotion campaigns.  
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[bookmark: _Toc287535453][bookmark: _Toc160227813]Running the business
	

	
	

	
	[bookmark: _Toc287535454][bookmark: _Toc160227814]15 Staff
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	[bookmark: _Toc287535455][bookmark: _Toc160227815]
[image: ]
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16 Premises

	
	Cost £

	Premises required at start-up: 
	[bookmark: Text95]£  200,000   

	Premises required in the future (if different): 
	[bookmark: Text96]£  150,000   



	




	
	[bookmark: _Toc287535456][bookmark: _Toc160227816]17 Suppliers
[bookmark: _Toc287535457]Your key suppliers and their credit terms
[image: ]
	

	
	
	

	
	









Eco-Delux Hotel’s supplier strategy is designed to ensure a reliable and diverse supply chain, crucial for maintaining operational efficiency and high service standards. The selection of suppliers with specific credit terms supports cash flow management and operational continuity.
1. Food Distributor and Beverage Supplier (30 days credit): Ensures a steady supply of quality ingredients and beverages, essential for kitchen and bar operations. Regular credit terms help manage inventory costs effectively (Williams, 2021).
2. Linen Service (30 days credit): Provides linens and towels, crucial for guest comfort and hygiene. Reliable linen supply is essential for maintaining housekeeping standards.
3. Cleaning Product Supplier (30 days credit): Supplies cleaning materials, ensuring cleanliness and hygiene, which are paramount in hospitality (Kloutsiniotis and Mihail, 2020).
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	[bookmark: _Toc287535458][bookmark: _Toc160227817]18 Equipment
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[bookmark: _Toc287535459][bookmark: _Toc160227818]19 Managing operational risks
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[bookmark: _Toc287535460][bookmark: _Toc160227819]Finance 
		
	
	
	

	
	[bookmark: _Toc287535461][bookmark: _Toc160227820]20 Start-up costs
	

	
	[bookmark: _Toc287535462]Calculate how much money you need before you start trading



                  * Total from here should be used in 22 Sourcing finance below

The Eco-Delux Hotel's start-up costs total £610,000, including key business expenses. This thorough budget guarantees the hotel is well-equipped to run smoothly from the start. Stock, costing £62,000, will be used to equip the hotel. Tool and vehicle prices of £32,000 and £40,000, respectively, demonstrate the need for reliable equipment and transportation for maintenance and logistics.
The £25,000 professional expenses should cover basic legal, accounting, and advice services throughout the first setup phase. Effective regulatory management and thorough financial procedures demand these services (Schaper et al., 2014). Insurance costs £20,000 and protects against risks. Any new business must take this step to protect its assets and operations (Williams, 2021). Rent and deposit total £72,000. Securing the property and finding a good location requires this payment.
Stationery costs £21,000 and marketing £35,000. Brand establishment and promotional initiatives to acquire early customers account for these costs. Brand familiarity and early reservations require good marketing. Consumables cost £32,000 and licenses £3,000. These costs are necessary for corporate operations and regulatory compliance. To ensure hotel staff are prepared and follow service standards, £12,000 has been set aside for training. Service quality must be high (Michael and Fotiadis, 2022).
The £18,000 association fees will presumably cover industry affiliation costs, which give operational benefits and networking opportunities. Wages and recruitment expenses total £109,800, including payroll and attempts to acquire and retain top talent. These costs are essential for the company (Kloutsiniotis & Mihail, 2020). The £15,000 security and health and safety equipment investment protects personnel and tourists. The £32,000 market research costs demonstrate the importance of understanding market dynamics and client preferences for strategic planning and decision-making (Burns, 2022). The thorough study of startup expenses shows Eco-Delux Hotel's rigorous planning and determination to building a fully equipped, secure, and market-ready business. This rigorous budgeting strategy follows the best corporate planning methodologies, addressing all essential issues before operations begin.



	

	
	
	

	

	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	[bookmark: _Toc160227821]21 Profit and loss forecast


	

	
	
	

	
	
	

	
	
	

	
	


This financial forecast aligns with best practices in financial planning, ensuring the business remains viable and profitable. As Burns (2022) notes, detailed and realistic financial projections are crucial for business planning, helping to secure investment and manage operational efficiency. In conclusion, the profit and loss forecast for Eco-Delux Hotel demonstrates robust financial health and growth potential. With strong gross and net profit margins, the business is well-positioned for sustained success, supported by strategic cost management and revenue growth. This meticulous financial planning underscores the hotel's commitment to achieving its business objectives and delivering long-term profitability.
	



	
	
	

	
	[bookmark: _Toc287535465][bookmark: _Toc160227822]22 Sourcing finance
	



	
	[bookmark: _Toc287535466]

Total borrowing requirement for the business



	



	
	[bookmark: _Toc287535467]
[bookmark: _Toc160227823][bookmark: _Toc287535468]23 Managing financial risks 
[bookmark: _Toc160227824]The risks that you have identified for your financial forecast are:
	

	
	1.   Fluctuations in the market demand can affect the projected sales. It can reduce the sales revenue and so the hotel will have lower revenue generation than expected (Barringer and Ireland, 2019). 
2.  Economic downturns can also affect the market conditions that the demand for tourism and hospitality services gets declined. As a result, improper forecasts may occur.  
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	[bookmark: _Toc287535469]How you will minimise their impact:
The management of the hotel should conduct a thorough market analysis for anticipating the future fluctuations in the demand. Based on the findings, the hotel can manage its revenue. The risk of economic downturn can be overcome by keeping enough cash reserves and resources to support the business activities during the time of economic downturn and crisis (Williams, 2021). 


	

	
	
	



	
	
	
	
	
	

	
	[bookmark: _Toc160227825][bookmark: _Toc287535470]24 Cash flow forecast (Click on the tabs within the Microsoft Excel sheet to view the second 6 months and summary) 

	

	
	

The forecast suggests a positive net cash flow each quarter, contributing to a strong financial position. Effective cash flow management is crucial for covering operational expenses and supporting growth initiatives (Burns, 2022).
	



	


	
	

	
	
	

	
	
	
	
	
	



[bookmark: _Toc160227826]25 Conclusion 
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Eco-DeluxHotel provides comprehensive eventhosting services that include notonly the
physical space but also catering and event planning. This all-inclusive service allows
gueststo hostsuccessful events withoutthe stress of coordinating multiple vendors. The
hotel's professional event planning ensures that all aspects of the event are managed
smoothly, from setup to execution. Effective event hosting is a significant value
proposition in the hospitality industry. Research by Lee and Back (2005) highlights that
providing a full range of event services, including planning and catering, enhances
customer  safisfaction and loyalty. Guests appreciate the convenience and
professionalismof havingall their eventneeds met in one place, leadingto higheroverall
satisfaction. The hotel's restaurant service offers a diverse menu, ensuring that guests
have access to a variety of high-quality dining options. This not only provides
convenience but also caters to different dietary preferences and tastes, enhancing the
quest experience. According to Prasad, Wirtz, and Yu (2014), the quality and variety of
food services in hotels play a crifical role in guest satisfaction. A diversified menu that
offers high-quality food can significantly enhance the dining experience, makingthe hotel
more attractive to both staying guests and external visitors. This can lead to positive
word-of-mouth and repeat visits. Eco-Delux Hotel's business model centers around
providing superior guest experiences through its key services: accommodation, event
hosting, and restaurant services. Each of these services is designed to meet the high
expectations of moder travelers, ensuring comfort, convenience, and satisfaction. The
integration of modem amenities in accommodation, comprehensive event hosting
services, and a diversified restaurant menu positions Eco-Delux Hotel as a compeitive
player in the hospitality industry. This comprehensive approach not only meets but
exceeds guest expectations, driving customer loyalty and business growth
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Eco-Delux Hotel's primary differentiation lies in its commitment to providing eco-
friendly accommodations and customized guest services. This unique combination
addresses the growing demand for sustainabletourismand personalized experiences
inthe hospitality industry. According to Baker, Davis, and Weaver (2013), eco-friendy
practices in hotels not only appeal to environmentally conscious travelers but also
contribute to positive brand perception and customer loyalty. The customization of
services further enhances the hotel's value proposition. By tailoring experiences to
individual guest preferences, Eco-Delux can ensure higher satisfaction levels and
memorable stays, which are critical for customer retention and positive word-of-
mouth. Research by Pine and Gilmore (1999) underscores the importance of
customization in creating unique and engaging customer experiences, which can
significantly differentiate a businessin a compefitive market. Moreover, eco-friendy
practices such as the use of renewable energy, sustainable materials, and waste
reduction not only reduce operational costs but also align with global sustainabilty
goals. This dual focus on sustainability and personalization positions Eco-Delux as a
forward-thinking hotel that meets the evolving preferences of modem travelers,
thereby gaining a competitive edge in the market
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Eco-Delux Hotel's adherence to legal and insurance requirements is crucial for ensuring
smooth operationsand mitigating isks. The needfor licenses and permits is fundamental
as it ensures compliance with local regulations, which is a prerequisite for operational
legitimacy and avoiding legal disputes (Rahmawati et al., 2021). Obtaining all necessary
permits beforehand allows the hotel to conduct its business without interruptions,
Employment laws are another critical area. Compliance with these laws helps prevent
potential legal issues related to labor disputes and ensures fair treatment of employees.
This includes adhering to regulations on wages, working hours, and workplace safety,
which are essential for maintaining a productive and legally compliantworkforce

Data protection, particularly compliance with the General Data Protection Regulafion
(GDPR), is essential for safeguarding guestinformation. This not only protects the hotel
from legal penalties butalso builds trustwith customers who are increasingly concemed
about their privacy (Robina-Ramitez, Femandez-Portillo, & Diaz-Casero, 2019)
Insurance coverage, including liabilty, property, and employee compensation insurance,
provides a safety net against unforeseen incidents. This is crucial for financial stabilty
and protecting the hotel from significant financial losses. To ensure compliance, Eco-
Deluxplansto conductregularaudits, seek guidance from legal advisors, secure policies
from reputable insurance companies, and train staff on legal requirements (Kristanti &
Jokom, 2017). These measures are aligned with best practices in risk managementand
compliance, as outlined in existing literature
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Eco-DeluxHotel's market research highlights two significanttrendsin the hospitality
industry: increasing demand for eco-friendly hotels and the rise of sustainable
tourism. As awareness about envionmental protection grows among UK
consumers, there is a notable shifttowards eco-friendly accommodations. Erdogan
et al. (2022) support this observation, noting a global trend where travelers prefer
hotels that implement sustainable practices, such as reducing energy consumption
andwaste. The trend towards sustainability in tourismis not just a passing fad bu
a burgeoning movementthat has profound implications for the hospitality industry
According to a report by Global Data (2022), sustainable tourismis becoming a key
driver in the industry, with many travelers seeking out hotels that minimize
environmentalimpact This trend is driven by a combination of regulatory pressures
and consumer preferences, making it essential for new entrants like Eco-Delux
Hotel to incorporate sustainable practices into their business model.
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Eco-Delux Hotel's customer projections and pricing strategy are tailored to attract a
diverse clientele, leveraging the current market trends. The expected customer
numbers and pricing reflecta strategic approach to maximizing revenue while catering
to the needs of each segment. Anticipating 1,000 eco-conscious travellers at £150 per
unit highlights the growing demand for sustainable accommodations (Erdogan et al.,
2022). This segment values environmental responsibility and is willing to pay a
premium for eco-friendly practices. With 800 luxury seekers expected at £200 per unit
the hotel capitalizes on the segments preference for high-quality, personalized
services. This aligns with the findings of Pine and Gilmore (1999), who emphasize the
importance of premium pricing for luxury experiences. Projecting 600 adventure
enthusiasts at £100 per unitreflects the need for functional, no-fills accommodations.
This segment prioritizes convenience and cost-effectiveness. Expecting 400 family
travellers at £120 per unitaddresses the budget-conscious segment. Families seek
value formoney, relying on online reviewsto guidetheirdecisions (Bums, 2022). These
projections are realistic and grounded in thorough market research, ensuring that the
pricing strategy aligns with customer expectations and market demand.
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Eco - Delux Hotel's competitor profiling provides a strategic overview of key competitors,  identifying their strengths and weaknesses to inform its differentiation strategy. The  Scarlet is known for its plant - based menu, natural views, and attractions, appea ling  strongly to eco - conscious travelers. However, its high - end pricing and distant location  limit accessibility and affordability for a broader audience (Scarlet Hotel, 2024).  Battlesteads benefits from a strategic location and the use of environment - frie ndly  technology, making it attractive to eco - conscious guests. However, its rustic feel may not  appeal to luxury seekers, and its seasonal dependency can impact occupancy rates  (Battlesteads, 2024). Cruckbarn offers natural products and self - catering  accom modations, appealing to independent and budget - conscious travelers. However,  the lack of full hotel services, such as dining, spa, and room service, limits its appeal to  those seeking a comprehensive hospitality experience (Cruckbarn, 2024). Currarevagh  Ho use features free EV pick - up and a rich historical background, attracting heritage and  eco - conscious travelers. However, its distant location and old - fashioned establishment  may not appeal to modern luxury travelers (Currarevagh House, 2024).   Eco - Delux can leverage these insights to offer a more comprehensive and appealing  service package. By providing various room types to cater to different customer  segments, including eco - conscious travelers, luxury seekers, adventure enthusiasts, and  family   travelers, Eco - Delux can broaden its market appeal. Customizing services and  offering complimentary breakfast and a range of amenities will enhance guest satisfaction  (Chun Wang, Wang, & Tai, 2016). Furthermore, maintaining eco - friendly practices  througho ut its operations will attract environmentally conscious customers. This  combination of tailored services and sustainable practices can differentiate Eco - Delux in  a competitive market, ensuring a unique and memorable guest experience.  
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Eco-Delux Hotel's business plan jdentifies several critical market risks and proposes
strategies to mitigate these threats effectively. Over Supply of Hotel Rooms: The
hospitality industry often faces cyclical oversupply, which can lead to lower occupancy
rates and increased competition (Jones, Hillier, & Comfort, 2016). Fluctuations in energy
prices and operational costs can significantly impact profitability (Chen, 2017). Shifts in
consumerbehavior and preferences can affectdemand for traditional hospitality services
(Guttentag, 2015). To address the risk of oversupply, Eco-Delux plans to conduct a
comprehensive analysis of potential locations. By selecting areas with high demand and
limited competition, the hotel can maintain higher occupancy rates. Strategic location
selection based on thorough marketresearch helps in tapping into underserved markets,
thereby mitigating the risk of oversupply (Jones et al., 2016).

Implementing energy-saving technologies and sustainable practices can significanty
reduce operational costs. For example, utilizing renewable energy sources, LED lighting,
and efficient HVAC systems can lower energy consumption and costs (Chen, 2017).
Additionally, adopting costmanagement practices, such as bulk purchasing and efficient
inventory management, can help control fising costs. Staying attuned to customer
preferences through continuous market research allows Eco-Deluxto adapt ts offerings
Emphasizing eco-friendly and personalized services can attract moden travelers who
prioritize sustainability and unique experiences (Guttentag, 2015). By regularly updating
services and amenities based on customer feedback, the hotel can stay relevant and
appealing o its target audience. By strategically selecting locations, implementing cost
saving measures, and adapting to evolving customer preferences, Eco-Delux Hotel can
effectivelymanage market risks and enhanceits competitive advantage. These proactive
strategies are supported by evidence from existing literature, highlighting their relevance
and effectiveness in the hospitality industry.
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Eco-DeluxHotel's promotion and advertising strategy leverages a mix of digital marketing
and strategic partnerships to enhance brand visibility and attract customers. The plan to
utilize digital marketing strategies aligns with contemporary trends in the hospitality
industry. Digital platforms, including social media, websites, and email marketing, offer
cost-effective and wide-reaching promotional opportunities (Stocchi, 2020). Content
marketing on these platforms can effectively showcase the hotel's unique selling points,
such as its eco-friendly practices and luxurious services. Sagovnovie and Stamenkovic
(2022) emphasize that digital marketing, particularly through social media, is essential
for engaging with modem consumers and building brand loyalty. Partnering wit
celebrities can significantly boost brand recognition and appeal (Michel and Willing,
2020). Celebrity endorsements can enhance the hotel's image and credibility, attracting
a broader audience. This strategy taps into the influence celebrities have over thei
followers, potentially driving higher customer engagementand bookings. Engaging local
businessesin promotional campaigns can create a strong community presence and drive
local patronage (Scheinbaum et al., 2022). This collaboration can involve cross-
promotions and partnerships that benefit both the hotel and local enterprises. Such
strategies foster community support and can enhance the hotel's reputation as a locally
integrated business. By employing digital marketing, celebrity endorsements, and local
business collaborations, Eco-Delux Hotel can effectively promote its offerings, enhance
brand visibility, and attract a diverse customer base. These strategies are supported by
literature as effective means of building a strong market presence.
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The Eco - Delux Hotel only hires qualified and experienced people to make sure that  operations run smoothly and customers get great service. Each job is carefully described  based on the norms of the business, mentioning things like pay, experience, and skill s or  certifications needed. For the job of chief chef, you need a degree and five years of  training in the kitchen. Our job is very important because the food quality has a big effect  on the hotel's image and the happiness of its guests. Kloutsiniotis and  Mihail (2020) say  that the experienced and strong leadership of the chief chef are necessary for the kitchen  to run smoothly and food quality to stay good. The sous chef has been working in the  kitchen for over three years and has a certification in food s afety. He or she makes sure  that the kitchen follows health rules and helps the chief cook make delicious food.   
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This function is very important for keeping things running smoothly and making sure that  products are safe. This job requires a lot of experience with hospitality and good  communication skills in order to handle people well and make a good first impression   (Jawabreh et al., 2022). Managing the front desk is important for making sure guests are  happy and coming back (Kloutsiniotis & Mihail, 2020). How clean and comfortable guests  are depends on how well they are cleaned and how much attention to detail is sh own.  Guests' reviews are affected by how clean the boss wants things to be. Events can help  a hotel's income and image if they are planned and carried out by experienced event  coordinators (Rahimian et al., 2021). Events that are well - organized make guests   happier  and bring in more business. The infrastructure of the hotel needs technical know - how and  upkeep (Ceylan and Tülbentçi, 2020). For the safety and happiness of guests, it is very  important that maintenance problems are fixed right away. The Eco - Delu x Hotel has a  detailed staffing plan that follows industry standards and makes sure that every job helps  the hotel run. With the help of experienced workers, the hotel can meet service standards,  make guests happy, and run smoothly.  
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4. Maintenance Supplier (15 days credit): Supplies maintenance equipment
Shorter credit terms might be negofiated for critical, high-tumoveritems to
ensure quick replenishmentand operational efficiency.

5. Fumiture Supplier (15 days credit): Supplies fumiture necessary for guest
rooms and common areas.

6. Technology Supplier (30 days credit): Provides computer systems, crucial for
frontdesk operations, reservations, and management systems.

7. Waste Management Company (30 days credit): Handles waste disposal
services, ensuring compliance with health and environmental regulations

Eco-Delux Hotel's supplier strategy, with defined creditterms, supports efficient

resource managementand operational sustainabilty. Diversifying suppliers and

maintaining favourable creditterms are key practices in hospitality for ensuring
consistent service delivery and financial stability.
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Eco-Delux Hotel's strategy for managing operational risks is comprehensive, addressing
key areas such as staff performance and supply chain disruptions. Poor staff
performance can significantly impact service quality and guest satisfaction. To mitigate
this risk, Eco-Delux plans to implement mofivation initiatives, training, and development
programs. Michael and Fotiadis (2022) highlightthat motivation and continuous training
are crucial for enhancing employee performance and engagement. By providing regular
training and development opportunities, the hotel ensures that staff are well-equipped
with the necessary skils and knowledge. Additionally, maintaining continuous
communication and providing guidance can help align staff with the hotel's goals and
standards (Kloutsiniotis and Mihail, 2020). Recognizing staff contributions further boosts
morale and encourages high performance. Supply chain disruptions can lead to
operational inefficiencies and affect the availability of essential supplies. To manage this
risk, Eco-Delux plans to diversify its supplier base. Managing a diversified supplier
portolio reduces dependency on a single source and ensures a steady supply of
necessary items. Regularly evaluating supplier performance helps maintain quality and
reliability (Williams, 2021). This approach ensures thatthe hotel can quickly adaptto any
disruptions in the supply chain without compromising service quality. Eco-Delux Hotel's
risk management strategies are well-founded and aligned with best practices in the
hospitality industry. By focusing on staff motivation, continuous training, and supplier
diversification, the hotel can effectively mitigate operational risks and maintain high
service standards.
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START UP COSTS

						£

		IT and computers				52,000

		Telephones and broadband				12,000

		Equipment				17,200

		Stock				62,000

		Tools				32,000

		Vehicles				40,000

		Professional fees				25,000

		Insurance				20,000

		Rent/rent deposit				72,000

		Stationery				21,000

		Marketing				35,000

		Consumables				32,000

		Licences				3,000

		Training				12,000

		Association fees				18,000

		Wages/recruitment				109,800

		Security/health and safety equipment				15,000

		Market research costs				32,000

						0

						0

						0

						0

						0

						0

		TOTAL  £				610,000
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Year 1 (£) Year 2 (£) Year 3 (£)

Total expected sales 613,000 667,000 690,000

Less variable costs 329,670 346,440 368,480

Gross profit (sales less variable costs) 

= 

283,330 320,560 321,520

Calculate your gross profit margin % 

(gross profit divided by total sales x  

100) (A)

46% 48% 47%

Salaries/wages (survival income + any 

staff

127,540 125,440 127,540

Premises (including rent, rates, 

utilities)

23,327 23,527 23,327

Telephone and broadband 12,220 1,220 1,220

Printing, post and stationery 1,220 1,200 1,220

Advertising and promotion 3,000 4,000 5,000

Bank charges 200 200 200

Total fixed costs 167,507 155,587 158,507

Net profit (gross profit less fixed cost) 115,823 164,973 163,013

Calculate your net profit margin (net 

profit divided by total sales x 100)

18.89% 24.73 23.63

Calculate your break even Year 1 (£) Year 2 (£) Year 3 (£)

Total variable costs + total fixed costs 

(B)

497,177 502,027 526,987

Break even (B) divided by (A) 1,075,670 1,044,585 1,130,944
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Eco-Delux Hotel's startup costs £610,000. The business plan estimates personal and
other start-up contributions of £300,000 and £100,000, respectively, leaving a £210,000
borrowing requirement. The hotel also has £120,000 in security assets. For startup costs
and successful operations, significant money is essential. Strong personal and other
contributions from owners can positively influence lenders' decisions. Barringer and
Ireland (2019) note that a large personal commitment in the business boosts credibility
and lowers investorrisk. Asset security reduces lender risk and increases the possibility
of obtaining money. Financial forecasts identify market demand changes and economic
downtums as important concems. These factors can dramatically affect sales and
profitability. Demandfluctuations can affectincome. Market analysis should help the hotel
predict demand variations to reduce this risk. Market research updates and marketing
strategy adjustments might help control these changes
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Economic downtums can reduce demand for tourism and hospitality services, impacting
revenue forecasts. To managethis risk, the hotel should maintain sufficientcash reserves
to support operations during economic challenges. As Williams (2021) suggests, having
a financial buffer can help businesses weather economic uncertainties and maintain
stability. By conducting regular market analysis and maintaining cash reserves, Eco-
Delux Hotel can mitigate the impact of these financial risks and ensure more stable and
predictable financial performance. These proactive measures align with best practices in
financial iskmanagement, supportinglong-termbusiness sustainability and growth. Eco-
Delux Hotel's approach to sourcing finance and managing financial risks is
comprehensive and well-founded. By combining personal investment with external
funding and utilizing assets as security, the hotel strengthens its financial positon
Proactively managing market demand fluctuations and economic downtums further
ensures financial stability and resilience.
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INCOME Forecast Actual Forecast Actual Forecast Actual Forecast Actual Forecast Actual

Cash from sales (incl. VAT)

169,000 158,000 137,000 132,000 150,000 141,000 150,000 148,000 606,000 579,000

TOTAL £

169,000 158,000 137,000 132,000 150,000 141,000 150,000 148,000 606,000 579,000

EXPENDITURE

Wages to staff (incl. PAYE & NI)

48,000 48,000 36,000 36,000 36,000 36,000 36,000 36,000 156,000 156,000

Premises (rent, rates & utilities)

9,200 9,200 6,900 6,900 6,900 6,900 6,900 6,900 29,900 29,900

Telephone & Broadband

4,800 4,800 3,600 3,600 3,600 3,600 3,600 3,600 15,600 15,600

Printing, post & stationery

5,200 5,200 3,900 3,900 3,900 3,900 3,900 3,900 16,900 16,900

Advertising & promotion

14,000 14,000 10,500 10,500 10,500 10,500 10,500 10,500 45,500 45,500

Bank charges

7,200 7,200 5,400 5,400 5,400 5,400 5,400 5,400 23,400 23,400

TOTAL £

88,400 88,400 66,300 66,300 66,300 66,300 66,300 66,300 287,300 287,300

Q1 Y1 Total Q4 Q3 Q2


Microsoft_Excel_97-2003_Worksheet3.xls
First 6 months

		

				Start-up 0				1				2				3				4				5				6				TOTAL

				Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual

		INCOME

		Cash from sales (incl. VAT)		40,000		39,000		42,000		40,000		45,000		38,000		42,000		41,000		46,000		43,000		45,000		44,000		46,000		45,000		306,000		290,000

		TOTAL £		40,000		39,000		42,000		40,000		45,000		38,000		42,000		41,000		46,000		43,000		45,000		44,000		46,000		45,000		306,000		290,000

		EXPENDITURE						0

		Wages to staff (incl. PAYE & NI)		12,000		12000		12,000		12000		12,000		12000		12,000		12000		12,000		12000		12,000		12000		12,000		12000		84,000		84,000

		Premises (rent, rates & utilities)		2,300		2300		2,300		2300		2,300		2300		2,300		2300		2,300		2300		2,300		2300		2,300		2300		16,100		16,100

		Telephone & Broadband		1,200		1200		1,200		1200		1,200		1200		1,200		1200		1,200		1200		1,200		1200		1,200		1200		8,400		8,400

		Printing, post & stationery		1,300		1300		1,300		1300		1,300		1300		1,300		1300		1,300		1300		1,300		1300		1,300		1300		9,100		9,100

		Advertising & promotion		3,500		3500		3,500		3500		3,500		3500		3,500		3500		3,500		3500		3,500		3500		3,500		3500		24,500		24,500

		Bank charges		1,800		1800		1,800		1800		1,800		1800		1,800		1800		1,800		1800		1,800		1800		1,800		1800		12,600		12,600

		TOTAL £		22,100		22,100		22,100		22,100		22,100		22,100		22,100		22,100		22,100		22,100		22,100		22,100		22,100		22,100		154,700		154,700

		Income less expenditure		17,900		16,900		19,900		17,900		22,900		15,900		19,900		18,900		23,900		20,900		22,900		21,900		23,900		22,900		151,300		135,300

		Opening bank balance		0		0		17,900		16,900		37,800		34,800		60,700		50,700		80,600		69,600		104,500		90,500		127,400		112,400		127,400		112,400

		Closing bank balance		17,900		16,900		37,800		34,800		60,700		50,700		80,600		69,600		104,500		90,500		127,400		112,400		151,300		135,300		151,300		135,300





Second 6 months

		

				Carried over				7				8				9				10				11				12				TOTAL

				Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual

		INCOME

		Cash from sales (incl. VAT)		306,000		290,000		50,000		46,000		50,000		47,000		50,000		48,000		50,000		49,000		50,000		49,000		50,000		50,000		606,000		579,000

		TOTAL £		306,000		290,000		50,000		46,000		50,000		47,000		50,000		48,000		50,000		49,000		50,000		49,000		50,000		50,000		606,000		579,000

		EXPENDITURE

		Wages to staff (incl. PAYE & NI)		84,000		84,000		12,000		12000		12,000		12000		12,000		12000		12,000		12000		12,000		12000		12,000		12000		156,000		156,000

		Premises (rent, rates & utilities)		16,100		16,100		2,300		2300		2,300		2300		2,300		2300		2,300		2300		2,300		2300		2,300		2300		29,900		29,900

		Telephone & Broadband		8,400		8,400		1,200		1200		1,200		1200		1,200		1200		1,200		1200		1,200		1200		1,200		1200		15,600		15,600

		Printing, post & stationery		9,100		9,100		1,300		1300		1,300		1300		1,300		1300		1,300		1300		1,300		1300		1,300		1300		16,900		16,900

		Advertising & promotion		24,500		24,500		3,500		3500		3,500		3500		3,500		3500		3,500		3500		3,500		3500		3,500		3500		45,500		45,500

		Bank charges		12,600		12,600		1,800		1800		1,800		1800		1,800		1800		1,800		1800		1,800		1800		1,800		1800		23,400		23,400

		TOTAL £		154,700		154,700		22,100		22,100		22,100		22,100		22,100		22,100		22,100		22,100		22,100		22,100		22,100		22,100		287,300		287,300

		Income less expenditure		151,300		135,300		27,900		23,900		27,900		24,900		27,900		25,900		27,900		26,900		27,900		26,900		27,900		27,900		318,700		291,700

		Opening bank balance		127,400		112,400		151,300		135,300		179,200		159,200		207,100		184,100		235,000		210,000		262,900		236,900		290,800		263,800		290,800		263,800

		Closing bank balance		151,300		135,300		179,200		159,200		207,100		184,100		235,000		210,000		262,900		236,900		290,800		263,800		318,700		291,700		318,700		291,700





Summary

				Q1				Q2				Q3				Q4				Y1 Total

		INCOME		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual		Forecast		Actual

		Cash from sales (incl. VAT)		169,000		158,000		137,000		132,000		150,000		141,000		150,000		148,000		606,000		579,000

		TOTAL £		169,000		158,000		137,000		132,000		150,000		141,000		150,000		148,000		606,000		579,000

		EXPENDITURE

		Wages to staff (incl. PAYE & NI)		48,000		48,000		36,000		36,000		36,000		36,000		36,000		36,000		156,000		156,000

		Premises (rent, rates & utilities)		9,200		9,200		6,900		6,900		6,900		6,900		6,900		6,900		29,900		29,900

		Telephone & Broadband		4,800		4,800		3,600		3,600		3,600		3,600		3,600		3,600		15,600		15,600

		Printing, post & stationery		5,200		5,200		3,900		3,900		3,900		3,900		3,900		3,900		16,900		16,900

		Advertising & promotion		14,000		14,000		10,500		10,500		10,500		10,500		10,500		10,500		45,500		45,500

		Bank charges		7,200		7,200		5,400		5,400		5,400		5,400		5,400		5,400		23,400		23,400

		TOTAL £		88,400		88,400		66,300		66,300		66,300		66,300		66,300		66,300		287,300		287,300





Forecast Actual Forecast Actual Forecast Actual Forecast Actual Forecast Actual Forecast Actual Forecast Actual Forecast


Actual


INCOME


Cash from sales (incl. VAT)


400000 390000 420000 400000 450000 380000 400000 380000 420000 430000 470000 480000 490000 4960000 3050000


#######


Cash received from debtors


320000 300000 300000 300000 300000 300000 300000 300000 300000 300000 300000 300000 300000 300000 2120000


#######


Capital/loans received


210000 210000 190000 190000 190000 190000 190000 190000 190000 190000 190000 190000 190000 190000 1350000


#######


Other (please specify)


0 0 0 0 0 0 0 0 0 0 0 0 0 0 0


0


TOTAL £


930000 900000 910000 890000 940000 870000 0 870000 910000 920000 960000 970000 980000 5450000 6520000


#######


EXPENDITURE


0


Wages to staff (incl. PAYE & NI)


120000 120000 130000 130000 130000 130000 130000 130000 130000 130000 130000 130000 130000 130000 900000


900,000


Premises (rent, rates & utilities)


23000 24000 26000 24000 24000 24000 24000 24000 24000 24000 24000 24000 24000 24000 169000


168,000


Telephone & Broadband


12000 12500 14000 12500 12500 12500 12500 12500 12500 12500 12500 12500 12500 12500 88500


87,500


Printing, post & stationery


13000 12500 10000 12500 12500 12500 12500 12500 12500 12500 12500 12500 12500 12500 85500


87,500


Advertising & promotion


35000 36000 39000 30000 30000 30000 30000 30000 30000 30000 30000 30000 30000 30000 224000


216,000


Bank charges


1800 1800 1800 1800 1800 1800 1800 1800 1800 1800 1800 1800 1800 1800 12600


12,600


TOTAL £


204800 206800 220800 210800 210800 210800 210800 210800 210800 210800 210800 210800 210800 210800 1479600


#######


Income less expenditure 725,200 693,200 689,200 679,200 729,200 659,200 -210,800 659,200 699,200 709,200 749,200 759,200 769,200 ####### ####### #######


Opening bank balance 0 0 725,200 693,200 ####### ####### ####### ####### ####### ####### ####### ####### ####### ####### ####### #######


Closing bank balance 725,200 693,200 ####### ####### ####### ####### ####### ####### ####### ####### ####### ####### ####### ####### ####### #######


4 5 6 TOTAL





Start-up 0 1 2 3




MBD02ED91A2.xls

First 6 months


			


						Start-up 0						1						2						3						4						5						6						TOTAL


						Forecast			Actual			Forecast			Actual			Forecast			Actual			Forecast			Actual			Forecast			Actual			Forecast			Actual			Forecast			Actual			Forecast			Actual


			INCOME


			Cash from sales (incl. VAT)			400000			390000			420000			400000			450000			380000			400000			380000			420000			430000			470000			480000			490000			4960000			3050000			7,420,000


			Cash received from debtors			320000			300000			300000			300000			300000			300000			300000			300000			300000			300000			300000			300000			300000			300000			2120000			2,100,000


			Capital/loans received			210000			210000			190000			190000			190000			190000			190000			190000			190000			190000			190000			190000			190000			190000			1350000			1,350,000


			Other (please specify)			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0


			TOTAL £			930000			900000			910000			890000			940000			870000			0			870000			910000			920000			960000			970000			980000			5450000			6520000			10,870,000


			EXPENDITURE									0


			Wages to staff (incl. PAYE & NI)			120000			120000			130000			130000			130000			130000			130000			130000			130000			130000			130000			130000			130000			130000			900000			900,000


			Premises (rent, rates & utilities)			23000			24000			26000			24000			24000			24000			24000			24000			24000			24000			24000			24000			24000			24000			169000			168,000


			Telephone & Broadband			12000			12500			14000			12500			12500			12500			12500			12500			12500			12500			12500			12500			12500			12500			88500			87,500


			Printing, post & stationery			13000			12500			10000			12500			12500			12500			12500			12500			12500			12500			12500			12500			12500			12500			85500			87,500


			Advertising & promotion			35000			36000			39000			30000			30000			30000			30000			30000			30000			30000			30000			30000			30000			30000			224000			216,000


			Bank charges			1800			1800			1800			1800			1800			1800			1800			1800			1800			1800			1800			1800			1800			1800			12600			12,600


			TOTAL £			204800			206800			220800			210800			210800			210800			210800			210800			210800			210800			210800			210800			210800			210800			1479600			1,471,600


			Income less expenditure			725,200			693,200			689,200			679,200			729,200			659,200			-210,800			659,200			699,200			709,200			749,200			759,200			769,200			5,239,200			5,040,400			9,398,400


			Opening bank balance			0			0			725,200			693,200			1,414,400			1,372,400			2,143,600			2,031,600			1,932,800			2,690,800			2,632,000			3,400,000			3,381,200			4,159,200			3,381,200			4,159,200


			Closing bank balance			725,200			693,200			1,414,400			1,372,400			2,143,600			2,031,600			1,932,800			2,690,800			2,632,000			3,400,000			3,381,200			4,159,200			4,150,400			9,398,400			4,150,400			9,398,400











image29.png
Starting Eco-DeluxHotel is a good business plan becauseithas prospects in the target market. The
business will be located at the strategic place where tourists and visitors will come for beaufiful
historic sites. The business will provide exceptional personalised services to those customers
making their visit memorable. But it will be very challengingto keep the consistency in the quality
services. Adhering to eco-friendly and sustainable practices is also challenging which must be
ensured throughout the business activities. The business needs to utilise its funds properly for
maximising the retums. By adopting an effective revenue management system and cost
managementapproaches, the business will improve its profitability. Hence, the investors will get a
higher return from theirinvestments.
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Specific

Eco-Delux Hotel aims to achieve a significant milestone in its first year
of operation by generating £500,000 in revenue. This will be
accomplished by atracting 2,800 guests through targeted marketing
strategies and providing an exceptional guest experience focused on
eco-friendly and luxurious services

Measurable

The hotel will track monthly revenue, guest occupancy rates, and
customer satisfaction scores to ensure progress towards the annual
revenue target of £500,000. Monthly revenue should average around
£41,667, and customer satisfaction scores should be maintained at or
above 85%

Achievable

Considering the increasing demand for sustainable tourism (Erdogan
et al,, 2022) and the strategic location in Newcastle upon Tyne, this
goal is realistic. The initial marketing plan, which includes digital
marketing, partnerships, and leveraging social media, is designed to
effectively reach the target audience and drive bookings

Relevant

This goal aligns with Eco-Delux Hotel's mission to provide sustainable
luxury accommodations and to become a leader in the eco-friendly
hospitality sector. Achieving this revenue milestone will validate the
business model and establish a strong market presence.

Time-Bound

This goal is set to be achieved within the first year of operafions, from
the grand opening date. Progress will be reviewed quarterly to adjust
strategies and ensure the goal remains attainable.
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Specific

In 3.5 years, Eco-Delux Hotel aims to expand its operations by opening
three additional locations in prominent tourist destinations within the UK,
such as Edinburgh, Bath, and Lake Distict. Each new location will maintain
the brand's commitment to sustainability and luxury.

Measura
ble

The expansion plan will include specific milestones such as securing
funding for each new location, obtaining necessary permits, and achieving
an average occupancy rate of 70% within the first six months of opening
each new hotel. The overall goal is to generate a combinedannual revenue
of £3 million fromall fourlocations by the end of the ffth year.

Achievab
le

The expansion goal is based on the successful performance and posifive
market reception of the initial Newcastle upon Tyne location. Market
research indicates a growing demand for eco-friendly accommodations in
the targeted destinations. The existing managementteam's experienceand
the established operational framework will facilitate smooth scalability.

Relevant

This expansion aligns with Eco-Delux Hotel's long-term vision to become a
leading chain of sustainable luxury hotels in the UK. By expanding to new
locations, the brandwillincrease its market presence and caterto a broader
audience, thus enhancing its compefitive edge

Time-
Bound

The goal is to open the three additional locations within the next3-5 years
The timeline includes specific phases: securing funding and locations by
the endof year 3, completing construction and obtaining permits by the end
of year 4, andachievingthetarget occupancyrates and revenueby the end
of year 5





