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[bookmark: _Toc136623593]Comparison of In-sourced Vs Outsourcing Housekeeping-The focus of this report-is to critically debate the comparison of in-sourced House keeping-versus-outsourced housekeeping. The hotel company that has been selected is the Premier-inn. This company is low-budget friendly hotel, prices are affordable, than high range priced established hotels. This hotel group has unique and meaningful experiences for the customers, and it’s focus is on the guest experience hence the tag line being ‘A Good Night’s Sleep Guaranteed’.I would like to highlight the different strategies it uses for housekeeping within the company. (Premier Inn, 2012)The Internal/external housekeeping team are great in the hospitality chain. Due to demand being high at premier Inn-the company are currently using their own Inn-House staff. However This report will look into critically debating-the aspects of both sides of the housekeeping teams, it will highlight the internal/external weaknesses/strengths, to see which team will be the best use for the business to help the company further enhance and succeed.  The In-sourced team in Premier Inn are on a tight schedule they need to ensure everything is ready according to the company’s directions A strict maintenance plan is established, and the maintenance is performed per it. Some argue that in-house cleaners take more joy in what they do than outsourcing cleaners who may come across as being distant.(Alhassan, Kidido, and Tanner, 2023). 
· In-sourced Housekeeping-Internal housekeeping refers to the fact that the lodging establishment owns the cleaning staff and its employees, and the cleaners are employees who work for the hotel. In-sourced housekeeping refers to all aspects of hospitality sanitation, including not just the staff responsible for housekeeping and cleaning of rooms but also every accessible space.(Matias, 2022). CHECK APPENDIX1-FOR PREMIER INN APPROACH TO IN-SOURCED HOUSEKEEPING

· Outsourcing Housekeeping-Is when an organisation outsources-it often transfers resources and sometimes personnel to outside vendors. It is demonstrated by the staff turnover rates-particularly in the hotel sector, where outsourced and erratic vacancy levels can result in loss of in-house employment. Premier Inn must make numerous decisions before even beginning to start outsourcing within it’s company. Identifying which tasks have to be delegated and which team is best suited. The extent of the maintenance responsibilities is decided through the outsourcing business as well as the lodging establishment jointly when utilising outsourced housekeeping(Elhoushy, Salem, and Agag, 2020) some may argue that there is a lot of paperwork involved with outsourcing but despite this fact companies are still prepared to go ahead in light of the fact that outsource housekeeping can provide hotels with better flexibility. If the hotels occupancy rate fluctuates throughout the year they can easily adjust the number of external housekeeping they hire, rather than having to maintain a full time staff- that may not be fully utilising during the slower seasons. CHECK APPENDIX2-FOR COLLABORATION BETWEEN HOTEL & OUTSOURCE FIRM.

[bookmark: _Toc13662359411]Abilities of Those Employed-The responsibilities/duties are greeting guests/responding to the questions made by the guest/doing all the necessary regular work/including mopping floors etc/organising the hotel rooms and lobby is also considered the ability of a housekeeping employee both internal/external (Tra, 2020). A disadvantage to the hotel for the in-house team is that there is a level of extra stress in constant housekeeping training-whereas the outsourced house keeping firms usually have pre-trained staff who are already familiar with the requirements of the job, including health and safety regulations. This means that the hotel company will not need to spend time/resources on recruiting/hiring/training their own staff. CHECK APPENDIX 5A-SUPERVISION OF ABILITIES.

Cost Implications-Is the amount of time/energy and money required to get/obtain/maintain and produce a service/product.(Istanti et al., 2020). The Main advantage-to boost total revenue lies in adjusting prices based in line with fluctuating demand levels.(Guilding. C 2013) According to the company policy-when a room is unoccupied price goes up demand goes down.(S. O. Neil, 2022)Premier inn the UK pay their in house team £10.50-Per hour which is 10% above the national average.(Hijobs Ltd, 2023)the rise of the national minimum wage has prompted companies to take necessary measures to avoid any negative impact on staff morale. This is crucial-to prevent staff shortages, it may even decrease the company's demand level-or even change the break even point. It’s important to compare this amongst other established hotels to see what their offer is and to try and have the competitive edge over other companies. 

·  Accor International currently in the UK pay their in house team £10.70 an hour which 11% above the national average. (Indeed, 2023) However this company uses a combination of both in-house and outsource house keeping as they have the budget to maintain this. If a company like Premier inn were to switch to sub-contracting from outsource house keeping this may effect the variable cost were as own staff will be fixed cost. by increasing revenue and trying to make more money, the consequences for the company may affect Premier Inns -variable cost. CHECK APPENDIX-5B ON DEMAND SHIFTING

Advantages/Disadvantages of cost implications against in-house & outsourced housekeeping:
· The decision-to choose between internal/outsourced in a hotel depends-on various factors including/cost/quality & efficiency. 

· A disadvantage-in switching to outsource team-is there can be a cost for everything to be handled by an outsourcing cleaning company is invoiced per/hour by the hotel rooms.(Localle. E, 2023)

· If outsource housekeeping was considered-there is a cost determined by the functions/or the work. Not only this-but the cost also computed by the work and their experience. 

· Other factors-include why outsource can be more costly is when a hotel guest departs a day sooner than anticipated-the cleaning staff will clean the additional room. However, a small fee will be still be charged/added to the invoice even though the guest departed a day earlier-the hotel will still incur a charge.  Since not every expense is covered by each of the parties' acceptance-every detail of outsourced job comes at a price.(Tiwari, Singh, and Dahiya, 2023). Check APPENDIX 3&4A FOR MORE ADVANTAGES/ DISADVANTAGES & Potential to increase REVENUE.


Revenue management-Hotels manage their revenue-through a combination of customer based/price based/and seasonal demand based-strategy. According to(Mehrotra. R, 2018)Hotels use a variety of revenue-management techniques to-maximise profits, including-dynamic pricing/inventory control and demand forecasting. Dynamic pricing-involves adjusting prices based on supply and demand. While inventory control-involves managing the availability of rooms to increase revenue. Demand forecasting is the process of predicting future demand for hotel services based on events/situations. Ultimately the effect on deciding to use in-house/or outsource depends on all the above circumstances. 
 CHECK APPENDIX 4BFOR THE RULE OF SUPPLY

Broad choices of business model Cost structure that- Low Range/High range hotel will select: Cost driven?/or Value driven?

· The hotels that are in the low price range include Holiday Inn/air BnB/Travel Lodge etc. This is when the hotel are focused on minimising the cost where-ever possible. They use low-price value propositions/maximum automation/and extensive outsourcing. Businesses with low price strategy-will benefit from hiring outsource house keeping as this will help them to keep prices low/enable the company to lower the budget strategy in trying to get customers in. An extra bonus to outsource is you can hire outsource as and when needed, but the drawback will the quality of the job performed by the outside agency, another factor is outsourcing is easy to imitate, and it is the same available to everybody. 

· However high end hotels tend not to follow this approach they do not want their brand to to be easy to imitate for other companies, it gives them control rather than an external agency, although it is more costly for them to do this-as more money will need to be spent on training their own staff and using their own equipment/ material  but most high end hotels have the budget to do this and the outcome of the results is far better with it being within their control- makes the company have more of a core capability, 
· This helps reinforce better brand quality for the high end hotel. This method of business model is known as-value driven hotel tend to aim on an in-house approach as it’s all about the premium quality and selling on the prestigious look.  

Results-Looking at the outcome for Premier Inn it is probably more better for the company in the long run to outsource-because with in-house it’s a fixed cost and your still expected to pay. Additionally outsourcing can provide greater flexibility, as the hotel can adjust the level of service based on the company’s demand level, furthermore it can be an easier way to increase profit by a low effort revenue stream. The company can charge the rooms as a lower price increasing demand. However this may effect the company’s break even point- where the sales revenue meets the variable. On the other hand it’s easier to budget for in-house because it’s always the same cost, whereas outsourcing expenses always change which means it’s harder to predict a budget- the company may have to redo the budget more frequently- which may incur further costs. 


Sustainability-In order to meet the requirements of sustainable developments-companies are taking additional measures such as monitoring-environmental issues as stated by (Drury. C, 2021)PG 664. This is considered a crucial element of corporate social responsibility, and many companies have recognised that integrating sustainable practices into their operations can not only reduce their environmental impact but also provides long term economical/financial benefits. According to (Font et al, 2015)incorporating sustainability measures into a business can also improve reputation and customer loyalty. Implications include energy usage/water consumption/minimising waste production/and using environmentally friendly products/materials. Sustainability measures can be perceived different ways by house-keeping staff but if the company has an importance ethos to this-it should be obligatory for staff to follow the practices through. Both internal/external staff can follow the guidelines for-sustainability however the approach may differ especially when it comes to water consumption the in-house staff may have an advantage as they are more familiar with hotel’s water systems, and may be more cautious in reducing water usage whilst outsourced may not be as passionate and considerate of this. (Kim et al, 2019) CHECK APPENDIX 6 FOR-The Courtauld-Commitment & The 3P’s.

[bookmark: _Toc136623598]Consistency-It can be argued that external firms-lack consistency as they prioritise more over profit than quality. When there is a change of contract/staff/cleaning products this can lead to decreased consistency-especially when it comes communication/control over the outsource-staff. In Opposition Premier Inn-use of internal house keeping provides the company with a consistent quality of control over the staff’s performance, and better consistency in terms if cleanliness/maintenance and service since in house staff are more familiar with the setting. This has a direct link to the hotel’s chain in consistent service and positive feedback from their guest. They are consistent in all areas or across the nation. The company is very passionate about it’s brand value and reputation and continuously is working on project to enable the company to continue to consistently grow above and beyond expectations, having the correct team help them receive these achievements.(Whitbread PLC, (2022)The hotel group is always consistent in enhancing the hotel performance so that they can get more and more customers across the globe. Consistency in the development and service that helps Premier Inn to touch the Zenith of the hospitality industry-even expand their locations in Europe/Middle-east, the brand has over 82 thousand hotel rooms worldwide.(Statista. 2022)


[bookmark: _Toc136623599]Guest experience-The effects of a well managed house keeping function-has the potential to enhance the guest experiences-save the company money by reducing unnecessary expenditures generate supplementary revenues and relieve pressures other departments.(Localle. E 2023)The performance of Premier Inn has increased because of their way of hospitality to the guests. Due to having a good performance, the guest provides them with good feedback. As a result, the hotel chain is continuously increasing on demand nationwide.(Whitbread plc. 2022)CHECK APPENDIX 7.ON GUEST EXPERIENCE IMPROVEMENTS 
Conclusion-The hotel’s satisfaction on either teams mainly depends on the operational management skills of both teams.(Hayes & Miller, 2012)In order to make an informed decision, the hotel management should consider-the specific needs/priorities of the hotel e.g. if the hotel values high quality service and has a strong brand reputation to maintain–it may be more beneficial to choose internal housekeeping. However if the hotel is more focused on cost savings/flexibility outsourcing maybe the better option-which in my opinion is best category in which Premier-inn align with. The outsource skilled employees are from reliable human resource consultancies-they always ensure future growth based on their employee performance and are always professional. Premier Inn can compare themselves to other other hotels- to help evaluate different price points-when making the decision to outsource or keep in-house this will be determined by the size/location and management strategy. Some hotels use the Bowman’s strategy clock framework. The use for this framework include help making decision based on price/perceived values. The approach involves plotting the hotels’ product/services on the clock face, with price on the y-axis and perceived value on the x-axis. The positioning of the product/services on the clock can then determine which strategy the hotel should pursue in.  This helps look inside which strategy will be best utilised for their hotel, in determining which method for housekeeping is best suited for their company.(Olsen. D.M, et al, 2016)CHECK APPENDIX 8-FOR CONCLUSION CONTINUED. 
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Appendices: 

Appendix 1-PREMIER INN APPROACH TO IN-SOURCED HOUSEKEEPING: Given that the housekeeping staffs are in charge of keeping up numerous parts of the lodging facility, organising what they do might appear to be a monumental effort. The key places for maintenance are the dining establishments/ corridors/foyers/as well as the relaxation location/guest rooms/business rooms etc.  Due to these sites being frequently used by the customers throughout the day, most of this type of maintenance at premier inn is done in the late morning after 10am until mid afternoon 3-4pm around the time guests are checking out. All the facilities and rooms have to be thoroughly clean by the next customers check In which is around 3pm-5pm.(Premier Inn, 2023)


APPENDIX 2-COLLABORATION BETWEEN HOTEL & OUTSOURCE FIRM: The collaboration between the hotel company and outsource firm come to a mutual understanding with one another over which aspect of maintenance will be handled throughout the workday. Some elements of what will be decided upon is within an agreement plan or contract which may be incorporated in each month's firm 	charges for its properties. Before performing any additional tasks, authorisation 	must be obtained from the lodging establishment's administrator. Agreements may 	depend on how much is utilised, such as the number of maintained spaces, and if 	any additional cleaning needs to be completed.

APPENDIX 3: MORE ADVANTAGES/ DISADVANTAGES OF INTERNAL/EXTERNAL HOUSEKEEPING:
· Outsourcing housekeeping can be more cost-effective for the hotel as they do not have to invest in hiring and training their own staff, providing employee benefits, or maintaining equipment and supplies. Instead, the outsourcing company is responsible for all of these expenses. This can help the hotel to save money and increase profits and they can be flexible, and efficient option for hotel companies, allowing them to focus on their core business while leaving the housekeeping responsibilities to the a third-party provider.
· One major issue with internal house keeping for hotel is the requirement to budget and sustain it. The number of internal staff house keeping is determined based on the busy season statistics, making it possible for hotels to overstaffed and have excessive payroll during off seasons. Which is not efficient system to manage. (S Dixit, 2021) 
Appendix 4A: Potential to increase REVENUE:
Lowering the wages of outsourcing team will have an increased effect on staff attitudes/Investing in other revenue streams i.e. the use of vending machines stock. commission product stock, prices being reduced, maintaining costs of cleaning via the hiring of an outsourced service twice a week instead of thrice all these factors will have an effect on the company's turnover and should potentially increase profit. (Rodgers, 2015)

Appendix 4B: The rule of supply 
This is an economical principle that states- that the quantity of a product/ service will increase as the price of the this also increases. In the content of hotel finance management the rule of supply can be used to find out to optimal pricing strategy for hotel rooms, this is another way to maximise revenue. The hotels can increase their prices when demand is high taking the advantage to help increase profit.(Smith. J, (2023)

Appendix 5A: Supervision Of abilities 
In-sourcing housekeeping employees need constant guidance/direction and supervision-whereas outsource staff have more independence-they know the task which is required of them-so the ability of the outsource housekeeping is better than the in-house in that they are not under constant pressure/scrutiny-however on the other hand internal housekeeping are more considerate/passionate/careful and have much more awareness related to their abilities as they do their tasks to represent their firm in the best way possible. In Premier-Inn the internal staff performance with every room is tested-each house keeping member-is scored a mark. This enables management-to take control on the effectiveness of the internal-performance the managers have a sharp eye for every detail, and anything lacking will be questioned/logged on the company’s house keeping software.(Whitbread PLC, 2023)

APPENDIX 5B:  Demand Shifting
When demand shifts to the left the price is gone down. This can be due to external factors such as economics of situations, changes in consumer preferences or change in the availability. In the hotel industry this can have a significant effect pricing having to go down in price. Premier inn use this type of demand shifting to attract more customers to their hotels when demand is low. From a housekeeping perspective If you had the option to outsource when demand is low, you can charge a lower rate for the rooms. Lower prices typically increase demand. (Xie, K, L & Mao, Z. G, 2017)

Appendix 6: The Courtauld-Commitment & the 3P’s
The Courtauld-Commitment: Is a voluntary agreement signed by UK organisations that aim to reduce carbon/water & waste footprint. When it comes to sustainability targets-their are three bottom lines-which includes the 3 P’s which is people/planet/profit-hotels need to find themselves an equal measure in order to consider-their business as corporately socially responsible minded organisation. 

1.PEOPLE-When outsourcing this may have effect on people such as-the internal staff because of the stigma associated with outsourcing. In- house staff may feel extra tension by the external position, as they may-perceive outsourcing as a threat to their job security. This can have an effect on the business overall creating a negative work environment and reduce the morale of internal house-keeping staff. According to a study by (McCabe and Johnson, 2017)outsourcing in the hotel can lead to a reduction in the number of in-house staff, as well as a decrease in the quality of service provided-despite the fact that in-house staff are usually invested in the hotels ethos/culture.


2 PLANET-If premier inn where to outsource the environmental issues include-control over the environmental impact-as outsource team-are able to use whatever chemicals they want, and they will deal with their own sanitary waste-without the hotel having any say in how this will be treated. 


3.PROFIT-The commitment has an effect on profit-as reducing these footprints reduces costs to the hotels i.e. cost with energy/water/and waste. Making operations more efficient/cost effective. Premier-Inn have started implementing these practises-by using energy efficient lighting/their ethos on water/and reducing food waste, by doing they are reducing costs and improving their bottom line/having a major effect on their overall profit outcome. Looking at other companies and what they use the star-wood chain-encourage their customers to opt out of room cleaning using incentives-this is another positive way to boost a hotel’s bottom line.(Lacalle. E, 2023)

Appendix 7:
Improvements on a better team working spirit-this is crucial to foster and avoid-negative interactions being perceived via-the internal team-this may cause external teams to hold back-at the end of the day they are entering your space/establishment-treating them like any other member of staff is part of-positive team working well being. Establishing creating-a professional relationship to tackle tasks, working in harmony and in synchronicity can lead to superior performance, and overall positive impact not only on the guest experience but also impact the working cohesive as one tight team. 

Appendix 8:Conclusion Continued:
This report has shown the debate of in-house staff vs outsource team. The critical comparison of these two teams has been made based on their financial impact/performance impact

The findings have shown many factors, firstly getting good results feedback will reflect performances in particular in-house team, as they have a manager to impress within the hotel. In-house team can be more complacent. Whereas outsourced company are more dedicated by the outside company they work for.

There is a difference in the way both work i.e. outsource company tend to tackle hotel room as team as a powerhouse, where as in-house lack this team working spirit as and  work as individuals based on the is rooms given to them to complete within a certain amount of time and the pressure is really on that in-house staff have to produce an outstanding clean room ready for the next guest-where as the outsourced company don't tend to have to deal with that amount of pressure as they are there as a team to get it all done then leave as they are not really part of the hotel.

-Furthermore Premier Inn-may also consider the Hybrid/or the Accor International approach which combines both internal/external and makes best use of both-depending on the company demand and situation, this also gives greater control over quality and flexibility in adjusting service levels based on demand(Barron. D, 2019
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