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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

[bookmark: _Hlk155028453]This essay will include a reflection on coping strategies used to reduce stress and increase resilience during my initial six months of being an attested Police Constable. 
During this essay I will be focusing on elements of the Gibbs Reflective Cycle (Gibbs, 1988).  
The main elements from this reflective cycle that will be used are ‘’descriptions’’ involving identifying what the situation is in terms of different challenges faced during my initial training period. ‘’Feelings’’ which will identify emotions and reactions which could be indications of stress. ‘’Evaluation’’ which will consider methods and options on what can be done in order to reduce stress and build resilience. ‘’Analysis’’ which will reflect on the situation, looking at what were the results as an outcome for the methods and options used. I will complete this essay using the ‘’conclusion’’ and ‘’action plan’’ elements of the reflective cycle. 
For the context of this essay focusing on the initial six months, I faced lots of new experiences such as having a new working environment, new work colleagues, having to learn new content in terms of the law and the way in which policing processes work, and beginning a new university course. During this time, I was receiving a lot of new information, preparing for exams, learning how to adapt to the standards of policing and working towards becoming a competent police officer. I felt pressure building as I knew I had lots of things to think about and needed to organise.
Stress can be defined as a physical or emotional response to challenges we face in the environment around us (WHO, 2023). Stress is a natural reaction to have, when we as humans are exposed to situations in our day-to-day life that we may find challenging (NHS, 2023).
Stress can have a different affect depending on the situation and the individual. Stress can be in the form of emotional or physical responses (Mind, 2022). In regard to police officers, stress levels can be higher due to the stressful nature and demand on emergency workers (Queirós et al, 2020). It was found that nearly 80% of police officers experience some form of stress and over 90% of these officers stated it was related to their occupation (Police Federation, 2019).
Resilience is an important skill to have, especially in the policing profession due to the major incidents and experiences that police officers are exposed to (Janssens et al, 2021). Resilience allows police officers to cope and deal with the challenges faced on a daily basis within their role (McCanlies et al, 2014). Resilience is also a key concept within policing as it allows individuals to adjust and familiarise themselves during a challenging situation as well as applying experience from a previous challenge to the next challenge (Walker, 2020).
Looking at the first element ‘’description’’ of the Gibbs reflective cycle, one of the challenges I faced was exam deadlines. There was lots of new material I was required to learn in order to be prepared for the exams during my initial training. The ‘’feelings’’ I had during this challenge was worry around learning and remembering the new content in a short period of time in order to pass the exams. Stress began to build as the exam deadlines became closer, as I knew I had a lot of work to do, not just to learn the content for the exam but as I would need the knowledge to be a competent officer.
The first coping strategy that I used to combat the feelings of stress during this time was setting aside time each day in order to go for a walk in an outdoor space. I would regularly walk my dogs around my local park which would only take around 40 minutes to complete. This time allowed me to clear my thoughts and have time to myself whilst outdoors in the fresh air. Research has been carried out on the benefits of outdoor walking and emotional wellbeing including Fox (1999) and Schultchen et al (2019), who noted how stress and anxiety can be reduced by an increase in physical activities such as walking. 
The second coping strategy I used during this time was organising my day that I had enough time to learn one topic each day leading up to the exam deadline. I felt as though preparation for the exam would be key in order for me to pass. Doing small amounts each day, breaking the content down into smaller amounts made it seem more manageable and achievable in readiness for the exam deadline (O’brein, 2013).
Using the ‘’evaluation’’ aspect of Gibbs reflective cycle, I found that by going for a walk relieved feelings of stress allowing my focus to be on the task of walking and not having to worry about what content I needed to learn for the exam deadlines.
When considering the ‘’Analysis’’ element of the Gibbs reflective cycle, comparing the result of my coping strategies of setting aside time for walking and scheduling time to revise a small topic each day, I found both useful and effective coping strategies. However, going for a walk was only a short-term release from the feelings of stress and didn’t actually fully target the cause of the stress. I feel that making the time each day to revise one topic helped in the long run as I wasn’t overloading myself with too much information to learn in one go, it helped me to fully understand what I was learning, which in turn made me feel more relaxed that I was retaining the knowledge I needed to ensure I was ready for the exam deadlines. 
In ‘’conclusion’’ both strategies helped me build develop resilience as I had two exams during the initial six months of training, and I replicated the strategies that helped me cope with feelings of stress from the first exam and applied it to the second exam. I knew the coping strategies were successful for myself due to achieving a higher grade on the second exam compared to the first. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


The profession of policing, especially as a response officer comes with added risks in the day-to-day tasks required of them, such as responding to calls. This is due to the exposure of conflict that may come when attending and dealing with the situation that is in front of you. Policing can be considered to be a risky and sometimes threatening career, having to deal and react to incidents which could involve violence, aggression, and conflict between members of the public (College of Policing, 2016).  

One of the main aims when attending a call is safety, of us as officers and the reporting members of the public, what the potential risks and to find out the details of what exactly has gone on and to ensure that the situation is controlled and does not get out of hand (Thompson & Hudson, 2017). It is important for police officers to be able to deescalate the conflict which may arise during an incident in order to prevent harm and further crimes and offences from happening (College of Policing, 2020). 

The way in which police officers manage a situation in order to gain control of what is going on can have major consequences in terms of public perception of the police leading into loss of faith the public demonstrate towards the police in order to trust them to deal with their situations (Mourtgos & Adams, 2020). Therefore, one of the main skills that is pertinent as a police officer is effective communication when dealing with an incident, especially when trying to deescalate a situation involving conflict. Communication skills are the first port of call and remain a consistent skill throughout the full process when dealing with a situation (Hine & Bragias, 2021).

This essay will focus on a policing incident whereby effective communication skills became pertinent in order to deal with a situation which evolved into a display of conflict from a member of the public who was originally the victim to an offence of assault. The essay will include the use of conflict management techniques used by police officers and communication techniques such as Betaris box and how it can be used to diffuse a situation.

Betaris box is a technique used and could be considered a skill when used to communicate with others, it is well known and taught within the training environment as individuals commence their initial police officer training course. The way in which we communicate with members of the public will change depending on the situation and circumstances. Each person is unique and responds to information differently, so we need to adapt our communication style to suit the people we are dealing with (Wall, 2019).

If used correctly Betaris box is particularly effective when dealing with individuals in society who can present as hostile and also those who may be of a sensitive nature to avoid emotions escalating (Pepper, 2011).

This communicative model explains that our own attitude sets precedence for the behaviour we display which will have a knock-on effect to the person we are communicating with, as our own behaviour will have an effect on the next persons attitude which will then show through the consequences of how their behaviour is affected (College of Policing, 2020).

For example, as a response officer if I were to attend a call with a negative attitude it could be expressed across to the member of the public, whether it be a victim or witness or the reporting person, though my behaviour such as body language or even the way in which I spoke to that member of the public could be perceived as impatient or frustrated. The person I would be dealing with could pick up on the negativity and reflect the same attitude and behaviour back. Whereas if I were to communicate with a member of the public while attending a call more positively showing empathy, willing to listen and understand then the same may be projected back to me.

The incident in which I attended involved a male who became victim to quite a severe assault which had taken place. For confidentiality purposes I will refer to the male as the victim. 

Having no previous knowledge of the victim I was unaware that he displays bad mental health episodes due to alcohol and drug addictions. 

Upon arrival at the victims address I was greeted by members of his family outside, who relayed information to me on what had happened and about the victims’ current circumstances in regard to his mental health.

Tensions were high due to the family being protective over the victim and wanting justice for the harm he had been exposed to and the injuries he had occurred as a result of the assault. 

Due to the victim having a mental health episode at the time of our presence at the property, he was not understanding the information we were trying to communicate over to him. This did cause feelings of frustration for myself due to having to repeat information over and over, and also having to think of different ways in which I could explain the information so that the victim could understand what I was trying to communicate. However, being aware of the Betaris box model of communication I knew I needed to remain calm and composed so that my attitude did not affect my behaviour and making the situation worse by presenting that negative attitude and behaviour across to the victim. 

During my attendance at the address there was a lot of blood on the garden path, the front door and also inside the property on the kitchen and living room floors. The blood was there as a result of the incident which had happened. I was required to take photographs of the places where the blood had landed. The clothing of the victim also needing to be seized as evidence. Whilst I was taking photographs of the blood, a member of the victims’ family tried handing the victim clean clothes in order for the blood covered clothes to be seized. With lots of things going on, police attendance and lots of family members being at the victims address the victim became overwhelmed which effected his mental state. 

The victim came out of his property and became very irate and aggressive towards us as police, he was asked to go back into his address in order to calm the situation down. Whilst inside the address the victim remained irate and aggressive and as a result he was restrained and handcuffed by police. 

Ideally, we wanted to resolve and deescalate the situation without the use of force. We used verbal communicative strategies to try and calm the victim down. We took him back inside his home address as it acted as his safe space in his own environment and somewhere where he feels comfortable however, the victim was not listening to our verbal communications and continued to display erratic behaviour. We sat him down on his sofa, but he continued to shout and swear. It was at a point where he attempted to headbutt my colleague that it was determined the need for use of force was appropriate and necessary to detain the victim in order to control the situation and prevent it from getting out of control and potentially causing harm to himself and others.

Although the victim showed a display of conflict and even to the extreme of attempting to headbutt a colleague I did not seem necessary to punish the victim for this display of anger. Main reasons being my colleague was not hurt nor injured as a result of the attempt headbutt as he did not manage to make contact with my colleague. There were four officers assisting at the time, therefore we had enough numbers to control the victim between us. The victim was quite clearly experiencing a range of emotions at the time of police attendance and was overwhelmed with the police and family members being within the vicinity of his property and was unable to process what was going on around him. The victim who was also known to be suffering with mental health, unfortunately spiralled out of control with thoughts and emotions at the time of this incident happening also made it difficult for him to process what was going on. With the use of discretion and circumstances in mind, it was decided not to act upon what potentially could have been an incident of assault on emergency worker but to deal with the situation in hand first, control the victim and consider options once the conflict had subsided.

I used the National Decision Making model (NDM) (College of policing, 2014) to decide an my action plan to go forward. Once I had gathered the information from the situation. We temporarily mitigated the threat once he was detained in handcuffs, which was potentially the victim being a threat to us as police and potentially to himself due to his mental state and the injuries he has occurred from the original incident of assault. There was a consideration for powers of arrest however we had other options available in order to get help for the victim and felt there was more of a necessity for the victim to get his injuries treated at hospital and undergo a clinical assessment for mental health in order to seek the right help which would be beneficial for the victim’s overall health. 

Once the victim was handcuffed and given an opportunity to calm down, it diffused the situation and he listened to us in order to be made aware of what was going on. This had to be explained multiple times in order for him to fully understand what was happening. Once the victim was calm and compliant, he was sat on his sofa to which he has questions to ask. 

Although the victim was calm and compliant, he was still demonstrating behaviour in line with a mental health episode as he was switching between behaviours, from calm to irate to angry to happy. This is where I demonstrated the use of Betaris box model as my attitude and behaviour needed to remain consistent when communicating with the victim in order to prevent it having an effect on his attitude and behaviour which could have potentially escalated the situation into conflict again. 

Firstly, I was aware of adapting my communication styles between talking to the victim himself and when talking to the victim’s family. As suggested by Wall (2019) it is important to change and adjust communication tactics based on the different scenarios we are presented with.

Even though the victim was being verbally abusive I still needed to remain calm and not let my frustration emulate into the actions and behaviour I was displaying in order to prevent the situation from escalating any further.

I believe that being aware of how my attitude and behaviour has an effect on others I’m communicating with, massively helped with my communication during this situation as I was able to have more control and stop escalation of behaviour and emotions happening.
Especially due to the victim’s mental health situation at this time, it was even more important for me to have control of my attitude and behaviour and be aware of the way I was presenting to the victim, as he may interpret my actions differently as he was not fully understanding of the actual information I was relaying to him but he was able to pick up on the way in which I was relaying it though my tone of voice and body language.

Taking the ‘review’ element of the NDM into consideration from this incident, I feel that I learnt a lot in terms of communication skills and being able to deescalate a situation involving conflict by considering communicative models such as Betaris box in order to best deal with the situation. I feel as though in this incident as explained by Betaris box I needed to be hyperaware of the attitudes and behaviours I was displaying due to the severity of the victim’s mental health circumstances and being aware that my actions could have a more detrimental effect in this instance and the way I was communicating than if it was someone else.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


The process of being involved with the police and criminal justice system can be an intimidating and daunting experience as a victim of crime, especially if it is the first encounter for a person to experience or if it is someone who hasn’t had a particularly good experience in the past. This ties in with the trust and confidence within the local authorities such as the police and can account for higher rates of victim satisfaction if the victim has been treated correctly rather than what the outcome of the criminal justice (Myhill, 2012). In this essay I will discuss an incident which took place involving a victim of domestic abuse and how she was supported throughout the process of being involved with the police and criminal justice system while considering the factors within the victim’s code of practice.

The victims code of practice is a set of rights that a person who is victim to a crime are entitled to receiving. The victims code offers considerate and specialised treatment to individuals who are victims of crime and gives opportunity to be treated fairly and equally (Ministry of Justice, 2023).

Police attendance to any call becomes important and many aspects are taken into account to consider the plan in how the incident is going to be dealt with however, when police attend a domestic abuse related incident it becomes high priority in response time (Bland, 2020). It is important to identify the victim to make sure to develop the relevant safety planning and safeguarding, but also identify the subject and any offences which may have been committed in order to reprimand them through the criminal justice system (College of Policing, 2022).

Statistics suggest that over the last year in England and Wales around 2.4 million people experience a form of domestic abuse, and it was also found that domestic abuse incidents between partners is more prevalent than domestic abuse incidents between family members (ONS, 2022).

In this case there was a female victim and male subject. A 999-emergency call was made by a female stating she needed help, she stated she was hiding in her bedroom under her blanket, and she was concerned because her young daughter who was only three years old was sleeping in the bed with her. The female couldn’t give much information on the call as she stated she was frightened and was whispering when talking to the call handler as she didn’t want to be heard by the subject.

When we as officers arrived at the address the male answered the door as he was on his way out of the address. The male was asked to stay where he was and remain at the address until officers had spoken to all parties at the address due to a call to the police being made. 

The male was compliant and was happy to wait with officers just outside the front door of the address. The male was calm, and his body language and behaviour presented as if everything was normal and there had been nothing going on that night. 

As I entered into the address to see if the female was inside, she came down the stairs to meet us. Before we had a chance to ask what had gone on and the reason, she had called the police, the injuries on the female were apparent straight away. There were visible injuries all over her body. She had black bruised eyes and bruising on all areas of her face, her lips were extremely swollen as well as her nose which had been bleeding. She had bruising on her neck in her throat area which was in the shape of hand and fingerprints where she had clearly been grabbed around her neck. She had bruising and red marks on all her limbs as well as bruising to her ribs and back.

The female had stated that the male who was waiting outside was responsible for the injuries she had occurred. As well as the damage that was caused in her house. There was a large hole in the wall halfway down the stairs and also the spindles on the banister of the stairs had been snapped and broken off. This was due to the male dragging the female down the stairs.

While checking the female’s daughter to make sure she hadn’t sustained any injuries the three year old told us that ‘’mummy’s friend did that’’ while pointing to the damage caused on the stairs. 

I consulted with the officers who were speaking with the male and informed them on what the female had disclosed. The decision was made to arrest the male, convey him to custody so that we could continue with the investigation.

Safeguarding is extremely important aspect during any incident but especially a domestic abuse incident as the risk is high, this is also consistent in relation to the victim’s code of practice as a victim of domestic abuse is viewed as one of the most sever offences and therefore permits them the right to heightened services (College of Policing, 2021).

The safety plan for the child in this case was for police protection powers under the Children’s Act 1989 to be considered to take the child into police care due to the father being taken into police custody and the mother being in a vulnerable position and needing medical attention. However, this was not necessary as it was made clear that the subject/offender was not the father of the child therefore we were able to contact the child’s father in order for him to provide care for the child while the mother who was the victim was able to get medical attention. I also later submitted a public protection notification for the child as she was at the address at the time of the incident and had been witness to part of it. This is a safeguarding measure which is shared with social services and reviewed by partner agencies who can offer help and support as well as police which will take care of the child’s welfare (Sussex Safeguarding Adults Board, 2023).

At the time of the initial call this was all that was possible, however further support would have been provided afterwards such as victim support teams within the police and partner agencies.

The female was supporting of police action so a statement needed to be obtained under section 9 of the Police and Criminal Evidence Act (1984), which the female felt happy to give at that time but due to her injuries she needed to seek medical treatment therefore, officers made sure of this by taking her to hospital.

A public protection notification was also submitted for the female as well as completing a domestic abuse stalking and harassment form which helps officers understand and grade the level of threat harm and risk of the perpetrator to the victim and also the vulnerability of the victim in order to put the best plan in place (College of Policing, 2023). This is also in line with code 4 of the victim’s code of practice which is ‘’To be referred to services that support victims and have services and support tailored to your needs’’ (Ministry of Justice, 2023).

Many codes within the victim’s code of practice relate to keeping the victim updated at all times throughout the criminal investigation, therefore as part of safety planning and the on-going safeguarding for the victim, I kept her updated in relation to any new information or next steps regarding the subject such being interviewed, and the decisions made such as to remand the subject in police custody. This is a continual process of staying in contact and updating the victim as there may be numerous elements of the investigation that she would be made aware of such as the subject being charged, an upcoming trial, any sentencing or release of the subject and the implementation or expiry of a court order as well as anything else that is relevant to the victims welfare or safety (College of Policing, 2021).

Also, as part of the safety planning and safeguarding I completed a remand application and found that the male was suitable to be remanded in police custody following interview preparation, on review of previous incidents the subject shown a lack of regard for bail conditions and shown a high frequency of domestic abuse incidents which have shown to increase in severity. I found this was the most appropriate form of safeguarding given the history of the subject as it would mitigate risk in the subject contacting the victim.

I submitted a target hardening referral which was actioned by partner agencies in order to provide the victim with physical security in the form of CCTV, additional locks for the front door as well as motion lighting for her address. This is a known method for the deterrence of crime, College of policing (2015) demonstrated this as it was found that crime reduced by over 20% in an area with better lighting due to the increase in visibility. It has also been found that having CCTV at addresses or within an area decreases worry and increases feelings of safety (Home office, 2023).

From the example provided I have been able to demonstrate my ability to comfort a victim through a difficult time, I was able to give her piece of mind through safeguarding measures and reassurance especially remanding the subject in police custody as it eliminated the risk of the subject contacting the victim while being in such a vulnerable way.

I also had to take into consideration other factors such as the welfare and safeguarding measures for the victim’s daughter. 

As well as implementing safety planning measures for her home address to increase security, prevent further crime and decrease stress of the victim while living at home.

By complying with the victims’ codes of practice I was able to maintain a good relationship with victim by referring her to additional support agencies to get the care and treatment she needed and also keeping her updated throughout the process of being involved with the police and the criminal justice system so that it reduces fear of not knowing what is going to happen. This also assists with confidence and trust within the police to uphold a standard in order to future engagement with the police.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

As a police officer having the skills to make decisions is a crucial element needed to be implemented within the role. It is often a case of making fast-paced decisions which can be complex with not having choice to think for long periods of time before being required to act on a situation which is evolving in front of you, this can also put police officers under pressure to decide on an action quickly (Pyle, 2022). All decisions have consequences, so the decisions made need to be proportionate to the incident and need to be justified as to why that specific decision was made, even throughout a stress induced situation (Anderson & Gustafsberg, 2016). The use of discretion is often implemented within the decision made by police officers in order to best deal with the situation when unique circumstances arise. Discretion allows police officers to have a professional judgement on the situation and make a decision based on their own choice as well as implementing the law (Bronitt & Stenning, 2011). 
This essay will explore decision making processes and the use of discretion within policing and show how a policing incident can be dealt with using the national decision making model and discretion in order to provide a resolution to the incident. 
One of the main elements of being a police officer is the process of making decisions. Decisions are thought about, processed, and sometimes changed multiple times during one incident. However, making decisions within policing can often be very difficult due to police officers being required to have quick decision making abilities when dealing with situations that can often be stressful, in order to best deal with the task in hand and even solve the problems they are faced with. 
The National Decision Making Model also referred to as the NDM was developed by the college of policing in order to create a method which incorporates information gathering, risk assessments, consideration of policing powers, identifying options available, and being able to base actions on what has happened from the information gathering as well as keeping the code of ethics of policing in mind when going through with the plan of action as a result of the decisions made (College of policing, 2013).
The code of ethics are implemented within everyday life of policing in terms of the core principles officers abide by in order to provide a fair service and one of a high standard. The code of ethics are applied within the core of the NDM of policing and it is that what makes it different to other strategies of decision making. This stresses the importance of Implementing the core policing principles when making decisions as a police officer and ensuring the service is of the best possible standard (College of Policing 2013).
The Criminal Proceedings and Investigations Act (CPIA) 1996 sets out that any criminal investigation carried out by officers should seek to find if a criminal offence has in fact been committed and if so to deal with it in the provision of it in terms of criminal proceedings (College of Policing, 2023). Therefore, any person involved in the investigation and who are considered an ‘investigator’ namely any police officer involved with the case for them to record and retain any information gained from the investigation correctly in the event that a criminal offence is committed and needed to be used during the criminal proceeding.
During a policing incident in which I attended an emergency graded call, which was made to the police from a landlord at a pub to ask for police assistance in a disturbance during closing time. The landlord was concerned for the potential escalation of the disturbance due to not being able to control the crowd leaving the pub. The landlord has reported that members of the public were beginning to become irate and there was shouting and screaming going on between the group of people. There had been glasses smashed outside of the pub, however the landlord was unsure if this was done accidental or during an incident, he was unaware of. The landlord had tried to move everyone on from the pub and asked them all to leave to go home but due to the amount of people, he was unable to get them to move on.
On police attendance there was a large crowd of people outside of the pub. Apart from there being a large crowd of people failing to move away from the pub and potential for escalation due to shouting and screaming going on, there was no other information received prior to attending the pub. 
Therefore, the first stage of the NDM being gathering information and intelligence continued fully once we arrived at the scene of the incident. Knowing the information of shouting and screaming and concern for escalation and smashed glass on the floor gave reason to gather more information and find out if any offences had taken place, considerations for safety to find out if any individuals were injured. Was there an alternative reason why the crowd were refusing to move on from the pub. There were lots of elements to consider. 
On arrival I decided that in order to make a decision and come up with a solution for this incident was to gain as much information in order to best deal with the situation whilst considering my options at each stage. 
In order to gather as much information, I spoke to members of the public who could potentially be witness to the shouting and screaming or anything else that may have gone on. I spoke to members of staff and individuals who were outside of the pub. Level of intoxication was also a factor which I kept in mind which made it slightly more difficult to find out exactly what had been going on. 
I made sure to assess the level of threat, due to there being so many people present and the potential for weapons due to there being glasses that were smashed.
The gathering information and intelligence stage of the NDM is crucial part as it is something that we naturally do in order to make decisions and based on the information we gather can have a detrimental impact on the course of action taken.
The next stage of the NDM involves assessing risk. In this incident public safety was needed to be prioritised and also the safety of myself and colleagues due to the number of people we needed to control. There was also the element of smashed glass which we were still unsure on what had happened.
There was one member of the public who was involved in the incident who was more irate than others, he wasn’t making much sense due to being heavily intoxicated but was beginning to become an issue due to constant shouting and refusing to move from the area. This member of the public was considered a threat at this point due to being responsible for potentially escalating the situation.
Consideration for the utilisation of police powers and policy available is another key element of the NDM If at any point offences were disclosed the proportionate course of action would need to be taken. In this incident there was consideration for powers of arrest, offences that were considered were breach of the peace, drunk and disorderly, criminal damage and potentially public order offences. This would be necessary to prevent further harm or damage.
Different options are constantly being considered each time more information is received which is the next step of the NDM. In this case options such as deescalating the situation, dispersing the crowd, consideration for arrest if it met the necessity, were considered as options in order to deal with this incident. 
Once enough information is gathered, risk has been assessed, powers and options have been identified and considered, the next stage of the NDM is to take action. The landlord reviewed the CCTV to identify the uncertainty around the smashed glass while police spoke with other members of staff and members of the public involved in the incident to establish what’s been going on. 
Once the landlord had established the glasses were smashed accidentally and was satisfied that no offences had taken place, he confirmed police action was not needed in that matter. It was decided that the first plan of action was to disperse the crowd and tell them to vacate the area to go home. 
With effective communication and de-escalation skills the crowd began to disperse apart from the one member of public that was being difficult from the time police had arrived. 
That member of the public was spoken to and informed of the potential consequences of his actions if his behaviour continued, and he didn’t follow orders to disperse the area. Again, the power of arrest was considered however considering, with a bit of persistence the member of the public did eventually listen and disperse from the area. 
This demonstrates how officers can use discretion within their decision making as there was potential for arrest due to the individual not initially listening however given the circumstances and alcohol and level of intoxication being a factor with some persistence from the offices the individual did eventually listen to what they were saying and complied with what they told him to do.
According to the definition in the Cambridge Dictionary discretion can be described as ‘’choice, or the right to make a choice based on judgement’’ this means that discretion is having an alternative outcome to a situation when full details, explanations and information have been considered surrounding the circumstances and the outcome will be based on the decision the individual has made by their own choice. Examples of discretion used as a police officer may be to consider other options such as reporting someone via a traffic offence report instead of using the disposal of arrest if the circumstances fit better towards reporting the person instead of arrest (Novak, Frank, Smith & Engel, 2002). The use of discretion has been implemented for many years and is a necessity in order to deal with situations within policing as ultimately it becomes part of the decision making process (Goldstein, 1963).
However, although discretion gives police officers the right to choose based on their own judgement, officers need to ensure their ‘choice’ can be justified and explained covering all lawful bases and adhere to the code of ethics used within policing. Discretion should also be used proportionate to the circumstances and police officers should be accountable for the decisions they have made when discretion is used (Mazerolle et al, 2013).
An important part of decision making which is included in the NDM is to review what has happened and the decisions made afterwards and determine its effectiveness in order to learn for future experiences. It is also important to review the decisions to understand if the desired outcome was achieved based on actions taken. I feel as though in this instance I did all that I could in order to best deal with the instance, utilising the NDM to help with my decision making and reminding me of other aspects to consider while deciding on the final outcome.
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Task 5 

Independent Patrol Status confirmation – equivalent to 1,500

This completion of this task shall be confirmed by the employer once independent patrol status is achieved. 
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