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Executive Summary
An event budget has been prepared which helps in analysing the expenses and income associated with the event easily. Some of the latest trends in the industry has been highlighted in order to determine their impact on the event. A discussion about the significance of situation and cultural consideration identified in association with the event has been provided.
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Overview of the event: The event is basically a business event in which an organisation operating in the hotel industry will try to evaluate their sustainability practices to the stakeholders (Fox, et al., 2014). The event will be basically organised by Premier Inn is a multinational organisation operating in the hotel industry of UK. 
Reasons for selecting this event: An event for the business purpose has been selected because it is going to most essential method through which an organisation can develop engagement with the target audience and express their concern about sustainability. The method of organising an event has been selected because it ensures promoting the vision of the organisation to a large audience easily (Getz and Page, 2019).
Description and background of the event (location, date, etc.): The place which has been selected for organising the event is in Central London. This event having the theme of sustainability will be organised on 5th of February 2023.
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Brief definition of The Event Cycle: The event cycle is basically defined to be a concept which ensures identification of the time period taken by the different activities of the event in order to complete the event on time. This is a cyclical procedure with starts from identification of the needs of the event and ends at the time of final implementation of the event. The concept of the event cycle ensures evaluating the different phases through which an event have to pass in order to make it successful (Meredith, 2022). It ensures taking into consideration the different phases which comprises of 5 essential phases namely announce, presale, onsale, maintenance period and closing. The first component of the event cycle is announced. This stage basically comprises of announcing the event to the world in order to create a hype about the event. This comprises of announcing the location and the time at which the event will take place in order to promote engagement with the target audience (O’Toole, 2011). Further all the methods in association with the ways through which the tickets of the event can be purchased should be effectively conveyed to the audience easily. The second component of the event cycle is presale. In this stage it is evaluated that there are certain group of individuals who are provided a major opportunity to purchase the tickets at a special price for a special time period. The major focus is to ensure that increase in the purchase of the ticket for the event takes place. The third component of the event cycle is onsale. In this phase it is determined that the sale of the tickets for the events are meet available to the general public. This helps in creating a sense of urgency (Rogers and Wynn-Moylan, 2022). It ensures that maximum sale of the ticket for the event takes place. The fourth component of the event cycle is maintenance period. In this stage it is determined that the time for the public to purchase the tickets are going to close and hence additional content are generated in order to promote the participation of the audience in the event. The fifth component of the event cycle is the closing period. This basically ensures the date on which the event will take place and promotes easy achievement of the event objective (Smith, 2012).
Application of The Event Cycle to the event: Application of the event cycle to the selected event of Premier Inn can we discussed efficiently as follows.
1. Announce (Initiation): It has been determined that a proper announcement of the sustainability event of Premier Inn had been done before 6 months from the date of the event (Gastinne, 2023). Further the organisation has focused on organising various contest in the social media platform in order to promote increase in the sale of the tickets for the event. Further announcement of the event was also provided to all the target market through messaging them in the form of emails.
2. Presale (Planning): A prior opportunity of visiting the events were provided to the stakeholders of Premier Inn (NAWANGSARI, et al., 2023). Further exclusive prices of the tickets were only available to the stakeholders of the business organisation as a major factor of promoting their presence for the event.
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Figure 1:Application of The Event Cycle to the event
Source: (RULES, 2023)
3. Onsale (Implementation): Necessary information of the event to be organised by Premier Inn was provided to the public for the purpose of ensuring the participation of the public for the event. For this purpose, newspapers and television commercials were used as an effective media to post the details of the event for the general public.
4. Maintenance Period: The major focus of the event was to attract the last group of audience towards the event (Wardle, et al., 2023). For this purpose, a proper craze about the event to be organised by the business was taken into consideration. Further a feeling of sense of urgency was generated among the audience to purchase the tickets for the event
5. Closing: This basically indicates achieving the objectives of the event on the date at which the event will be held. Hence a proper positive impact of the event on the event organiser can be evaluated with the help of this phase (Järvitalo, 2023). 
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Theme of the event: The event which will be arranged will focus on discussing about the principles of sustainability and the sustainability practices to be adapted by Premier Inn. The concept of sustainability is determined to be an effective method or a procedure through which it becomes possible for the business organisation to mitigate the negative impact it creates on the environment during the discharge of the business operations (Järvitalo, 2023). 
Things which will be experienced by the guest in the event: A major overview of some of the activities which will be a part of the event can be effectively illustrated as follows. The event will basically start by giving an introduction of the organisation to the target audience. Further a proper list of agenda to be discussed in the event effectively evaluated by the speakers for the better understanding of the audience (Jung, et al., 2023). In the next stage the event will ensure providing proper greetings to the guest of the event and will provide a proper introduction about the guest to the audience. After that the event will ensure starting the presentation which will include an effective level of discussion about the theme of the event which is sustainability. This will help in providing a proper visual representation of the aim of the organisation to be achieved in the next 5 years. Further the event leaders will focus on offering beverage facilities as well as food facilities to all the guest within a break of 30 minutes which will be provided. After the break the event will resume and will highlight a set of proper sustainability practices which are to be undertaken by the organisation. The last section of the event will basically involve providing gratitude to the audience and the guest speakers for their participation in the event.
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Aim of the event: The event has been mainly conducted for the purpose of analysing and evaluating the sustainability practices which will be on the taken by Premier Inn in the next 5 years for promoting business growth and development.
SMART Objective of the event:
	Specific 
	Measurable 
	Achievable 
	Reliable 
	Timely 

	To ensure developing engagement with the target audience in order to convey the goals and objectives of the organisation for the coming years.
	With the help of developing engagement with the target audience it will become possible for the organisation to achieve the objective of the event easily. This will help in developing as well as retaining high level of trust of the target audience towards organisation which will contribute towards a major positive impact of the organising of an event.
	Constant level of feedback and suggestions are regularly taken into consideration in the event in order to develop engagement with the target audience. This ensures development of a sense of relationship between the target audience and the organisation who is arranging the event (Keiper, 2023).
	The major factor which has contributed towards the achievement of the objective is to promote high level of transparency. This objective has been suggested by management experts.
	7 months’ time period will be required.

	To focus on evaluating and analysing the sustainability practices which have been identified by the organisation to be conveyed through the event.
	Through the event it will become possible for the business organisation to identify the measures which it is taking in order to promote protection to the environment. A rapid increase in the brand image as well as the reputation of the business in the market will be effectively identified.
	It has been determined that effective research and market analysis have been conducted for the purpose of selecting the most effective practices of sustainability for the purpose of achieving the business objectives in the long run and in the short run.
	There reliability of the objective lies in the fact that the top-level management in ensures achieving the objective for business growth (Kettunen, 2023).
	A time frame of 9 months is essential.
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Skills required for the event: It has been detected that there are certain essential skills which are to be present in the event management team for the purpose of conducting the event successfully. With the help of the communication skills, it becomes convenient to promote the message of the event to the target audience easily within a very limited time period. Further there are a group of instances which have identified that the presence of time management skills ensures conducting the event on time without using any form of difficulty (Fox, et al., 2014). This is an effective indicator of presence of high level of success associated with the implementation of the event. For the purpose of conducting the events successfully it is very essential that decision making skills should be present among the team who are required to organise the event. This is an effective ability through which it becomes easy for the team to take last minute decisions easily in order to complete the event on time. Information technology skill is an essential skill through which it becomes possible to implement the technical aspect of the event easily. 
Resources required for the event: There are certain essential resources which will help in completing the event successfully. Seats will be purchased for the purpose of organising the event and for the purpose of ensuring that maximum convenience is provided to the audience. This ensures conducting all the activities in the process of promoting effective seat arrangement (Rogers and Wynn-Moylan, 2022). Parking facility has to be booked in the venue so that all the vehicles of the audience can be effectively parked and kept secured throughout the event. Further food facilities and beverage facilities will be provided at a regular interval of time in order to make the event exciting and memorable. Lightning services and facilities are also taken into consideration in order to provide a proper visual representation of the event.
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Breakdown of the income and expenses of the event (sources of funding for the event): It is determined that the amount of income from the event will be £ 4,00,000 and amount of expenses for organising the event will be £ 3,00,000. Some of the sources of funding for the event will involve funds gathered from the retained earnings of the organisation. It can be determined that the expenses of the event comprise of lightning expenses, catering expenses, event management team expenses. For the income will be generated from the business operations income, income from membership and sale of the services or products.
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Figure 2:Breakdown of the income and expenses of the event
Source: (Gastinne, 2023)
Sources from which the income will be generated in relation the event: Conducting the income successfully will help in increasing the brand reputation of the organisation and will enhance the income for the business easily. It will be evaluated that the existing number of consumers of the organisation will increase which will help in enhancing the sales volume. Further the sale of the event tickets will also contribute towards a major income.
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Overview of the latest trends related to the event and its impact on the event: The industry is developed highly in terms of the use of Technology. Latest technology of Artificial Intelligence and robotics have played a major part in conducting all the event operations easily. Technology of artificial intelligence basically involves conducting human activities with the help of machines without promoting any form of error. This will play a positive impact on the event since all the activities of the events will be conducted without using any form of error. Further it can be determined that the use of robot will help in offering food as well as beverages to the guest easily without creating any form of obstructions. This will make the entire process of event easy to conduct (NAWANGSARI, et al., 2023).
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Overview and significance of the situational and cultural considerations associated with the event: The event will be ensure following the theme of sustainability in order to evaluate the positive impact of the concept on the business organisation and the stakeholders. Further all the necessary practices of sustainability which will be undertaken by the organisation in the coming 5 years will be effectively discussed with the stakeholders. Further the positive impact of the sustainability practices adopted by the business organisation on the development process and the growth process of the business will be effectively evaluated (Wardle, et al., 2023). Through the event it will become convenient to ensure effective participation of the stakeholders and the target group of audience so that the objective of the event can be effectively fulfilled. It has been determined that the situational consideration is basically in terms of the economic conditions. Lack of stability in the economy creates a major obstruction for the purpose of organising the event. Further a group of situations which have identified that the pandemic has created certain inefficiencies in the process of implementing and event successfully. It has been detected that proper protection of the culture of all the participants of the events have been ensured.
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It can be easily concluded that effective information about the concept of the event cycle has been gathered and its application to the event has been provided. Further a discussion about the theme of the event as well as the outline structure of the way event has been highlighted. A major focus has been put forward in determining the aim and objective of the event. Discussion about the event operations consisting of the skills required for the event and the resources required for the event has been highlighted in the most effective manner.
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Income Amount (£) | Expenses Amount (£)

Revenue from the business | 2,00,000 Lightning expenses 1,00,000

operations

Tncome from membership | 1,50,000 Catering expenses 1,40,000

Sale of the services 50,000 Event management team | 60,000
expenses

TOTAL 400,000 TOTAL 3,00,000





