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Qutline :

Part | - Leadership and Responsibility
« Globalization and complex environment
« Managing self, and Others as individuals
 Managing Team, and Organization

Part Il - People Management
 Manage Team Performance — decision making
«  Working multi-gens workforces
« Managing Work-Effectiveness thru Lead teams
« Managing Changes



Rules ?
Fun and PrOdUCtive learning - environment




Rules — what does “Rule” mean



Rules ?

Who should set RULES ?

Why we need Rules in the first place ?
How to set rules ?

Decision — rules to setup rules ?

What are the RULES ?

How to ensure this is the RIGHT rules ?
Stakeholders ?
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Rules — what does “Rule” mean

Rules mean to all key Stakeholders in the complex
environment ?

O To Self

To Employee
To Manager
0 Leaders
To Customers
To Suppliers
To Investors
'0 Community

O O O O O 0O 0O



Expectations — adds .............

-Be punctual

« Maintain/Enhance Self-esteem - Respect all

* Be considerate and courteous

« Communicate clearly

 PRACTICIPATE, actively, Ask Q and contribute constructively
» Seek Values

* Networking

* Relate what you learn to yourself

* Find Big Ideas — at least one for yourself

« Silent / Mute-off Cell-phone (MUST talk — OUTSIDE !!)

* Enjoy and have Fun



Part | - Leadership And
Responsibility

- Globalization - Complex Environment



Focus Areas
« Corporate Globalization — History

« Multi-national companies (MNC) — business
strategies - capitalize the opportunities in
emerging markets

* Business Opportunities and challenges

What are the rules for global trade now ?

Rules — who decide and who can decide to change and when ?



MNC (Foreign MNC)
- Globalization — Represent ?

Uncertainties m
sf5ifS e Fast Changes
Cruel / Cool / Survival
Faster / Falling Behind ,
Fittest
Cost...
New Rules
Winner Takes All
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Globalization — Emerging Markets
Surrounded by Wolves (MNC)
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MNC Globalization — Normal — Nothing New
Human Evolution - Survival of the Fittest

Human Evolve — Globalization — Move Around

Fundamental Driving Force — Survival thru Competition
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Discussion
Which group - Move First ? Why ?

(Group 1) High skill
(Group 2) Mid skill
(Group 3) Low skill



Globalization — Definition
Closer and Interlinked World

Globalization is the tendency of businesses, technologies, or
ohilosophies to spread throughout the world, or the
process of making this happen.

The global economy is sometimes referred to as a globality,
characterized as a totally interconnected marketplace,
unhampered by time zones or national boundaries.

globalization Globalization

0 | (glo’ ba-Bi-za" shan) n
1. Expanding a locs
economy into the

worldwide economy. !
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Globalization (5 levels)
Interlinked world — No one is an island

| evel

Gth , Entertainment.kifestyle, and
Level Language »
4t '~ Exchange = Migratiol
Leve| |Religious, Ideas, and" olegical knowledge
s |
3rd Globalization: se.aligned force, tAreat of
Leve| |force to control dangers and interests (WWI'I Cold
war..) a _ J
e L globalize sf Alr, and
Leve| |Oceans—AIDS, ACId Rain, Cli sues
'y (epidemics... ) '
1t — globalize goods/Service — goods,

service, capital, information
Source, Harvard :
Joseph Nye
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Globalization 1.0 - 15t of 3 Stages

Thomas Friedman (The World is FLAT)

Globalization 1.0 — 1492 — 1800 AD (Country Globalizing)

Old World > New World (Trade — Columbus)
Driving Force — Power of the country (Military)
Country Political Power = $$ (Wealth)
Beneficiaries — European countries

Large size (L) world >> to Medium-size (M) world

1
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Globalization 2.0 — 29 of 3 Stages

Thomas Friedman (The World is FLAT)

Globalization 2.0 — 1820 — 2000 AD (Corporate Globalizing)

Corps Go Global for Markets, and labours
Driving Force (1°' Half) — Transportation (Rails, Ship)

Driving Force (2"¢ Half) — Telecommunication, WWW

Beneficiaries — European and American companies
Medium (M) > Small (S) size world
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Globalization 3.0 — 3'd of 3 Stages

Thomas Friedman (The World is FLAT)

Globalization 3.0 — 2001+ AD (Individuals Globalizing)

Newfound power for individuals
Individuals to collaborate and compete globally

Convergence Small (S) >> a flattened “FLAT” world

Beneficiaries — Diverse Individuals — all races, more from
non-Western/non-White groups of Individuals (Human
Rainbow)
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Globalization — Good or Bad ?
Public / General Views — ONLY the FITTEST

Mutual Benefits — opportunities for all @
One Market — labour market - equal | @
Technology — access — all benefit | @

¢

Exportation / Exploitation 2%
Benchmark / Imposed Standards ’«ﬁ

What to Globalize ? Leverage — Protectionism (market share, ....) .’\:’)

Who will benefit ?

Rich gets richer, Poor gets poor 3\')

Control and Extend power / advantages 3\')

© o N o 00~ WD PE

Sustain the superiority (Rich’s games) .’\')
10. Freedom of invasion 2%

11. Build Defensive - Entry Barriers for the less %)
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High Complexity = High varieties and diversity Exports - Low ubiquity, high sophistication

Most Complex Economies

https://www.weforum.org/agenda/2019/12/countries-ranked-by-their-economic-complexity
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HBR — Taming complexity Reading

(https://hbr.org/2020/01/taming-complexity)

Key Learnings

- Complexity (tech, materials, products, people, organizational units..)

- Cost of complexity — offset — benefits ?

Problem — company grows — leaders lose grasps of how all the elements
are intertwined...

- STRIKE a Balance

Create module “agile” structures
Use simple, common operating principles (eg. Transparency.. )
Embed a bias for changes (Promote self-disruption — what kills me tomorrow...)

Relax control
“‘Never let an MBA near a marketplace that can run itself” — don’t over-control....

Let the market judge (patient, observe track, check assumptions...)
Optimize globally (regionally...)
Fix, repair, prune

Complexity is increasing necessary for viability and competitiveness in today’s
dynamic unpredictable business environment..



Disrupt or Being Disrupted — NO SAFE HAVENS

Waves of Digital Disruption

1995+ 2010+ 2015+ 2020+

usic Print Media Finance All Safe havens
Photography ™ Healthcare
Video Rental Travel Automotive will be SUbjed
HR Retail to digital
Education disruption
Telco

DearMedia,



How Fast is the PACE of Globalization

From howhere

To

Here



Rate of change

Past Today
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Average company lifespan on S&P 500 index (in years)
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53 l

35

18

o
w

AVERAGE COMPANY LIFESPAN
ON S&P 500 INDEX

58 1982 20

06 2030

% Ousust o 2014 | www.aug. so



MNC Global Regionalized Strategy
MNC —

1. Utilize Capital Investment (R+)
2. Technological Advance (LC)
3. Global Labor Market — Lower Cost (LC)

Make/Produce the SAME or MORE with

« Labour, Materials

« Different ways - production / process

« Achieve the purpose without the product
T * Reduce FIXED cost — lower cost countries

Globalization / Regionalization
— IS the mean, Maxi Consolidated Profit / ROJ



http://www.google.com/imgres?imgurl=http://s3.hubimg.com/u/1299038_f260.jpg&imgrefurl=http://hubpages.com/hub/Four-Ways-to-Increase-Profitability-of-Your-Company&usg=__hpfu6nYA1f8j4YMFNXNeIxqQhfM=&h=260&w=260&sz=10&hl=en&start=34&sig2=F9KsYLd-woDnIasCUELiVQ&itbs=1&tbnid=a_0cKrlpql9l4M:&tbnh=112&tbnw=112&prev=/images?q%3Dprofitability%26start%3D18%26hl%3Den%26sa%3DN%26gbv%3D2%26ndsp%3D18%26tbs%3Disch:1&ei=hAJLTJHsKYfOvQOm2e26Cg
http://www.google.com/imgres?imgurl=http://www.fad.cat/adg/blog/wp-content/uploads/2009/06/123_lowcost.jpg&imgrefurl=http://www.fad.cat/adg/blog/2009/06/15/low-cost/&usg=__KWLGQusRBcaeZQiRYIJ_5pNZqRg=&h=650&w=446&sz=173&hl=en&start=36&sig2=g1CEXaDvkPmqV5XRq6Zm4g&itbs=1&tbnid=Oi_LvkFmEC2h2M:&tbnh=137&tbnw=94&prev=/images?q%3Dlow%2Bcost%26start%3D18%26hl%3Den%26sa%3DN%26gbv%3D2%26ndsp%3D18%26tbs%3Disch:1&ei=wgJLTOL9KYbGvQPlxNS7Cg

Globalization — Motives for Corporate to expand
Globally — Profit, Revenue, Low risk

Motives for Corp to
Globalization

Financial Motive

Industries

Selection criteria of
globalized target
countries

1. More markets

Revenue (+)

Manufacturing
based corps

Market size,
growth opportunity,
Market Openness

2. Production
Advantages

Cost (1), Profit (+)

Labour and Tech
intensive

Abundant cheap
land and labour

3. Resources
Advantages

Cost (-), Profit (+)

Resource intensive
industry

Assessable Rich
local resources

4. Technological
Advantages

Revenue (+)
Cost (-), Profit (++)

Tech intensive
industry

IT, Tech intensive,
High industrialized

5. Diversification

Revenue (+)

Manufacturing &
Service Industries

Political stability,
Active economy

6. Risk Management

Social, Political, Credit,
Trade, Currency

Loss (),
Profit (+)

All Industries

Political, social,
legal stability,
Active economy




More Complex —

Globalization with USA
and China Rise as a
Global Competing Players
— conflicts...
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A
LEADERS |
WANTED |

What happened ? ...

An American writer in leadership asked:

Today, there are 304 million
Americans and we wonder, every
four years, why we can’t find at
least two superb candidates for the
nation’s highest office.
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And further... ...

0 Rapid changes since 1989 ...
... “the world is only ten years old” ... thanks to WWW

o Technology has done what ideology could not, and created
a worldwide community of the wired ... we are now living in
a global village, with countless regional conflicts ...

o “ America First “ — Donald Trump (I do not care about
others as long as America is FIRST !

O Economic & Political transformation ...
<) La <}
> The rise of China/ 1B1R / RCEP EE’EXIT
> The official established of the EU

(well, in 2016-2017-2018... Covid — 2023..... ... ... )



Rise of China — Global Power

Stage 1 (1978-1995)- Join World Economy

» Testing the water — Coastal (benefits)

Stage 2 (1995 — 2000)- FIE serves World Economy
 China JV - FIE and Chinese Firms

Stage 3 — (2000 — 2008) WTO accession
* A Fierce & Fearsome TRADER in World Economy

Stage 4 — China Rebalancing (2009-2014)

* A Responsible & Sustainable Player in World Economy

Stage 5 — China Dream (China Global Power) (2015 +)

* Realign and Integrated forces into World Economy



China — Key Stakeholders
WTO (2000-2010-2015/16 : 15 Years)

2"d largest economy (2021 — 159
No. 7 > No. 1 — Cargoes Export
No. 8 > No. 1 — Cargoes Imports
No. 10 > No. 4 > 3 — Service export
No. 12 > No. 3 > 2?7 — Service import 4

GDP- 1992-2001: 99 >> 2002-2008 : (2012), 7% (2014)

Benefits — no longer Win/Win, some Win more... Like China

References — HK Journal of Economic,
Fortune, ADB, IMF 2011-12, UBS 2012


http://www.google.com/imgres?imgurl=http://www.leadership.prn.bc.ca/wp-content/uploads/barrier.gif&imgrefurl=http://www.leadership.prn.bc.ca/?paged%3D3&usg=__q2zwHigIXSGWwDCD9FTxKIs0VPI=&h=364&w=330&sz=35&hl=en&start=11&sig2=4JbR03tAaKY47fnaUQrzCw&zoom=1&tbnid=opF6gPzv6PLNDM:&tbnh=121&tbnw=110&ei=Qqx4TuHKCpCUiAew-cHUDA&prev=/images?q%3Dbarrier%26um%3D1%26hl%3Den%26sa%3DN%26gbv%3D2%26tbm%3Disch&um=1&itbs=1
http://www.google.com/imgres?imgurl=http://www.globallistics.com/spiderswebnl/interaction/images/shenzhen08.jpg&imgrefurl=http://www.globallistics.com/spiderswebgb/interactiongb.html&usg=__PqBiQU_1jba8Vy6gPxSgBgS6K7o=&h=397&w=621&sz=92&hl=en&start=7&sig2=vmhhuh3_M2VA8kTxGi-36w&zoom=1&tbnid=hzWScPGMuEJdiM:&tbnh=87&tbnw=136&ei=47J4TtzND6StiQeU6YHnDA&prev=/images?q%3Dworld%2Bfactory%26um%3D1%26hl%3Den%26sa%3DN%26gbv%3D2%26tbm%3Disch&um=1&itbs=1

Stage 5 — China Dream (China Global Power)
Realign and Integrated forces into World Economy

Stage 5 — State-Led corporate globalization
China — Domestic + Developed (-) + Africa + 1B1R

China's foreign-exchange reserves China-Africa trade
1 fa At N s 80D ANl Ty OC S
& 1 i JTD D 4J pensoeT 2o
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China ($30T, 2020) — Global Integration
Partner — Cooperate - Competition

Global Outlook for Gross Domestic Product Growth rates, 2014-2025
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Rise of Asia: China + India

Race to Global Domination
Projected real GDP growth
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Stage 6 (2020+) — Realization of China Dream
World-class Super Player in Global Economy

& EUROMONITOR
[\ LJINTERNATIONAL

DATAGRAPHIC

Countries and Consumers
TOP 10 BIGGEST ECONOMIES: 2010 VS 2020

GDP 2020 Rank Shift in GDP
PPPin I$ sz 252, - ; 2010 vs 2020; PPPin I$
Rank 2010 2020
United States
China United States
India

Germany Russia

GDP in 2020
I$ bn

Il 1000+
I 100-1000
I 10-100

0-10

Russia Germany

United Kingdom Brazil

France United Kingdom

France

Brazil

6000000000

Not lllustrated ftaly Mexico

JSXE X KK



Stage 6 (2050) : China - New World Leader
— Global Leader - Sustainability

80,000

m 2050 m2040 =2030 m2020 = 2010

70,000 -

60,000 -

50,000 -

40,000 ~

30,000 -

20,000 -

10,000 -

China United States India Brazil Mexico Russia Indonesia Japan United Kingdom  Germany



RCEP - Regional Comprehensive Economic Partnership -
China in Global Trade

RCEP (Anti—Protectionalism)

48% of world population
40% of global trade

RCEP negotiations were launched
by leaders from ASEAN and
ASEAN's FTA partners in 2012.

The 16 participating countries have

over 3.4 billion people, and their
GDP exceeded over $21 trillion,

30% of the global GDP. f’
Population A /[7: 48% (3.4B) "} pRtwl
Trade #7%: 40% (USD2.1T)
CCTVNEWS

Source: The Ministry of Commerce, 2015



Discussion - Impacts - HK, US, China

Protectionism
VS
Free Trade




Part | - Leadership And
Responsibility

- Managing self, and Others as individuals
- Managing Team, and Organization



Agenda

» Leadership - The Visionary Leader

« Setting The Right Direction — Strategic Planning
 Vision and Mission

» Creating Strategic Initiatives And
The Execution Plan




2019-2022 - the world is focusing on these men
Top Business Leaders of 2019...

Identify :
Leadership Skill —impacts to global and local business

Amazon Tesla Alibaba Apple Facebook
Jeff Bezos Elon Musk Jack ma Jim Cook Mark Zuckerberg
Group : 5 groups
* Common Characteristics ?
Others
?7?7?
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So, questions :

O What are the purposes of the corporations and other
organizations in today’s world?

o Who (or what!) are good leaders?

o How should leaders lead?

Great leaders and followers are always engaged in a
creative collaboration.




What's ’;QL
Missing?
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| eaders : discussion

Leader of your heart — you wish to become in the future ?
Life Leader : Who : (Name)
Business Leader : Who : (Name)

What are (2) KEY traits / characters of the LEADER of your HEART ?

1
2
3



Leadership Defined — DIFFEENT LEADERSHIP
THEORIES / STYLES

Leadership

IS a process whereby an individual

Influences (in different ways and styles) a

group of individuals to achieve

acommon goal.

14/12/2022



Trait vs. Process Leadership (Leadership Born Vs Trained)

TRAIT |
DEFINITION OF LEADERSHIP

Leader

. Heilght ‘
* Intelligence
* Extraversion
* Fluency

e Other Traits

Leadership
Lo

Followers \

. Leadership

PROCESS
DEFINITION OF LEADERSHIP

Leader
A

;b (Interaction)

v
Followers

o Certain individuals have special innate
characteristics or qualities that
differentiate them from non-leaders.

o Leadership is a phenomena that
occurs in interactions between
leaders and followers.

Qb

people

* Restricted to those with inborn
talent

behaviors
 Can be learned

From Northouse - Leadership Theory and Practice, Eighth Edition © 2019 SAGE Publications, Inc.
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Assigned vs. Emergent Leadership

Leadership based on a position withinan  Leadership perceived by others regardless of the
organization individual’s title

 Team leaders .
*  Plant managers

*  Department heads

* Directors

Emerges over time through
interactions with others

* Verbal engagement

e Gathering and providing

information

* Seeking others’ opinions

* Being firm but not rigid

* Professional competence

* Interpersonal warmth
* Affected by personality and gender
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Leadership & Power (The Capacity to

Influence)

* Position Power (assigned):
derived from rank in an organization

Table 1.1 Five Bases of Power

Referent Power

Expert Power

Legitimate
Power

Reward Power

Coercive Power

Based on followers’ identification and liking for the leader.
A teacher who is adored by students has referent power.

Based on followers' perceptions of the leader’s
competence. A tour guide who is knowledgeable abourt a
foreign country has expert power-

Associated with having status or formal job authoricy.
A judge who administers sentences in the courtroom
exhibits legitimate power.

Derived from having the capacity to provide rewards to
others. A supervisor who gives rewards to employees who
work hard is using reward power.

Derived from having the capacity to penalize or punish
others. A coach who sits players on the bench for being
late to practice is using coercive power.

Harper & Row.

SOURCE: Adapted from “The Bases of Social Power!" by J. R. French Jr. and B. Raven, 1962,
in D. Carcwright (Ed.),. Group Dynamics: Research and Theory (pp. 259-269), New Yorlk:

Northouse - Leadership Theory and Practice, Sixth Edition © 2012 SAGE Publications, Inc.
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* Personal Power (emergent) is influence
derived from being seen as likable & competent.




The Style Approach to Leadership —
Leadership Style

Emphasizes the habitual behavior of the
leader

Focuses exclusively on how leaders tend to
act along two crucial dimensions.




Leadership Style - Path-Goal Theory

Leaders need to figure out what they can do
(leadership behaviors) to increase worker
motivation — considering the follower and task

Important Components of P-G thec

Follower characteristics.
Characteristic
S 4 Types of Leadership
ceees '. Behaviors/Style
: o * Directive (Task)
Leadership . © oo oo Follower ] ]
Task SENaVIOR -© Motivatio * Supportive (Relational)

Characteristicgy f « Achievement-oriented

o00000 (Identity, status)

* Participative (Process)




In-Group
— more information, influence, confidence, &

Leader-Member eXchange (LMX) —theory / practice [ a e teeasie biehlyinehed &

communicative than out-group

O High quality leader-member
exchanges result in:
* Less employee turnover
* Higher performance evaluations
» Greater likelihood of promotion
* Greater organizational commitment out-roup
===)' More attention and support from the leadéléei‘?fc'h:§5°§fa"ﬁ°W°fk"‘°t“‘*‘”'°b'

® Follower

“Leadership Making” when high qualit)I relationshipsjare developed
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NEW - Organizational Types of Leadership (which one are you ?)

Yol Focuses on the Iead!r’s own ‘

Focuses on thejexchanges

that occur between leaders

and their followers
Tangible

- No new taxes => votes.

- Sell more cars => bonus.

- Do assignments => grade.

- Surpass goals => promotion.

The exchanges that can be observed
in all organizations.

increases motivation
and morality in both the
leader and the follower

interests rather than the interests
of his or her followers

Intangible

Leader is attentive to the needs
and motives of followers and tries
to help followers reach their fullest
potential

Abraham Lincoln —raised the
hopes and demands of millions of
people, motivating them to give
themselves to end slavery.

Leaders who are transforming but
in a negative way self-consumed,

exploitive, power- oriented,
with warped moral values

includes leaders like
Adolph Hitler
Saddam Hussein



Se{rvant Leadership ] Adaptive Leadership

A paradox: both service and influence Focuses on the adaptations workers need to make in response to
Good leaders that really care about the people they changing environments.
lead, when leaders put followers first Stresses the activities of the leader that optimize the work of followers in

the contexts in which they find themselves.
“The practice of mobilizing people to tackle tough challenges and thrive.”

10 Characteristics (Spear 2002) Help others do the work by:
* Listening *  Mobilizing them
*  Empathy *  Motivating them

* Healing *  Organizing them

*  Awareness *  Orienting them

*  Gentle Persuasion *  Focusing their attention of what’s important
*  Conceptualization

*  Foresight

*  Stewardship

*  Commitment to the Growth of People

*  Building Community



The Global Leader’s Capital

Intellectual capital: global business
and organizational savvy

Psychological capital: openness to
differences, capacity to change

Social capital: the ability to build
trusting relationships




The GLOBE project identified six global leadership
behaviors:

1. Self-protective leadership (self-centered, hierarchical)
2. Team-oriented leadership (collaborative)

3. Participative leadership (democratic, discussion)

4. Humane-oriented leadership (people base)

5. Autonomous leadership (Independent, unique)

6. Charismatic/value-based leadership (vision, inspire —
performance-driven)



Research on subordinate expectations

O Universally “desirable” Undesirable




Leadership differences — working across cultures

The Dutch are skeptical about the value of leadership.

Arabs worship their leaders—as long as they are in power!

Malaysians expect their leaders to be humble, modest, and
dignified.

The French expect leaders to be “cultivated”.




Culturally Contingent Beliefs

Regarding Effective Leadership Style

Self-

Country Charisma Team Protective Participative Humane Autonomous
Brazil 6.01 6.17 3.50 6.06 4.84 2.27
China 5.57 5.57 3.80 5.05 5.18 4.07
Denmark 6.01 5.70 2.82 5.80 4.23 3.79
India 5.85 5.72 3.78 4.99 5.26 3.85
Mexico 5.66 5.75 3.86 4.64 4.71 3.86
United States 6.12 5.80 3.16 5.93 5.21 3.75




Dark side of charismatic leadership

** Some leaders may not act in the best interests of the
organisation, narcissistic, only care about own interests, wrong
vision.

Moral Value




What is the best outfit?

No best outfit, depends on weather — Best Leadership Style — depends on situations....
Great Leaders — adaptive and flexible to the NEEDS of OTHERS — WIN/WIN




Situational Leadership - 4 Leadership Styles: S1 -S4

Figure 5.1 Situational Leadership Il

(HIGH)

THE FOUR LEADERSHIP STYLES

Behavior

+———— Supportive Behavior ———»

Low Direcuve
Behavior | Behavior

and

High Directive

Low Supportive

S1
oq\
“"%

(LOW) ¢«——— Directive Behavior ——— (HIGH)

HIGH MODERATE LOW
| Db« D3 D2 D1
DEVELOPED +» DEVELOPING

DEVELOPMENT LEVELS OF FOLLOWERS

SOURCE: From Leadership and the One Minute Manager: Increasing Effectiveness Through
Situational Leadership, by K. Blanchard, P. Zigarmi, and D. Zigarmi, 1985, New York:
William Morrow. Used with permission.

* All leaders should have ability
to demonstrate all 4 styles

* S1 - Directing

e S2 — Coaching

* S3 —Supporting
e S4 - Delegating

What is your preferred / natural style ?

POLL




Summary - Different type of Leadership Profile
Not right or wrong, No good or bad —jUSt us...

Born Learn/Train
Position / Hierarchy ~ Thru Interaction

Directive (Task) Supportive Achievement- Participative
(Relational — oriented (Identify- (Process)
personal) status)

Transactional Transformational Pseudo-

Transformational

Servant Leadership Adaptive Leadership

Directing Coaching Supporting Delegating (Laissez-
fair)
Self-protective Team-oriented Participative Humane-oriented

(Democratic)

Autonomous Charismatic/value Authoritarian (Direct)
base
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Leadership related books

OVER 15 MILLION SOLD

How to Win

Friends &
Influence

THE ORIGENAL 5S STILL TIE SESTY TME O
BOOX YOU NECD TO LEAD YOU TO SUCCESS

BECOMING
A LEADER

WARRE N :
BENNIS P=

CARNEGIE

LEADER
PLTIRE




OVER 15 MILLION SOLD

THE (HABITS OF

Powerful Lessons
in Personal Change

Stephen R. Covey

How to Win
Friends &

Influence
People ¢

THE ORIGENAL &S STILL THE BEST! THE ONLY
BOOK YOU NEXD TO LEAD YOU TO SUCCESS

DALE
CARNEGIE

Where Loaders Neod Help the Most

3 Yooy

Urpaacy 10 Owes inp 'WIthA

(.’{)nTribuTl'on (8.',|.;ov".';.i“;i (11 '
7 | .,,-7 I VO ] 1O

Men oy

communicalipn Mangemen



7 Habits of Highly Effective People + TRUST

E) 7HABITS

OF HIGHLY EFFECTIVE PEOPLE
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ming
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v | - = —_ ey — = ——
© srowae 2 € Put text things et
1+iI=>25- -
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’ ------ | Bt " ------
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Maturity e
N - Nas

b gt KEY IDEAS =2 — IN 30 MINUTES wrssstssscen

N O

Be Proactive

. Begin with the end in mind
. Put first things first

. Think Win/Win

. Seek first to understand

then to be understood

. Synergize
. Sharpen the saw
. Build trust
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How to Win Friends and Influence People

How to Win
Friends &

Influence

People €5

THE ORIGENAL S STILL THE BESTY THE ONDY
BOOK YOU NEXD TO LEAD YOU TO SUCCESS

DALE
CARNEGIE

. Do not Criticize, condemn, complain
. Be Generous With Praise
. Remember Their Name
. Be Genuinely Interested In Other People
. Know The Value Of Charm
. Be Quick To Acknowledge Your Own Mistakes
. Don't Attempt To "Win" An Argument
. Begin On Common Ground
. Have Others Believe Your Conclusion Is Their Own
10.Make People Feel Important

O oYU WN R

83



84

Expected Leadership Skills ?

Independent, Critical, Strategic thinking ability

b | r 1. Vision
. » < <
conlxibulion Yesponsitil 1 2. Contribution
ivadion 3. Responsibility
T 4. Motivation
ENioxY s Mentor How many of these skills

6. Ethic e

7. Influence Task (T) Based Skill

8. Team Work Vs

People (P) Based Skills

()Pfl on

9. Communicate

TeamWO\’k "JUF P()(l 10. Decision

r 11.  Support
CLOYY\YT\UY\iCOlTiOVl YY\O(\O%({M({Y\ 12. Management
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Leadership — Being a Visionary Leader

O Corporate leaders must possess far-sighted vision,
detailed action plans, macro-thinking, and a global
outlook.

O Vision Is perhaps our greatest strength. It has kept
us alive to the power and continuity of thought
through the centuries; it makes us peer into the
future and lends shape to the unknown.

Vision — How to see the future ?



https://www.youtube.com/watch?v=2m4FEyZcqFk

0 O D =

What do they say in McKinsey?

Able to engage others by creating shared meaning
There is no silver bullet

A distinctive voice / \ . o
i or successfully
Integrity .
Adaptive capacity Focus on the developing leaders
shifts that
matters

e N\

Mak.e it.an Embedding
organizational

journey, not
cohort specific/f/
- Design for

the transfer
of learning

- /

changes




The Skills You Need To Succeed In

2020 And Beyond

(Forbes.com Jul 2, 2020)

1. Complex problem solving.
2. Critical thinking and analysis.

3. Creativity, innovation, ideation,
originality, and initiative.

4. People management.
5. Coordinating with others.
6. Emotional intelligence.

7. Judgment, reasoning, analytical
thinking, and decision making.

8. Service orientation.

9. Negotiation.

10. Cognitive flexibility.

11. Active learning &learning strategies.
12. Technology design and programming.

13. Leadership and social influence.

. [l .
t# SVStEl”S EIIEWSIS a”d cvdIradcrorT.

15. DEI - Diversity, Equity, and Inclusiveness

Source: https://www.forbes.com/sites/ellevate/2020/07/02/the-skills-you-need-to-succeed-in-2020-and-

beyond/#5c5224733318




SELF

Who am | ?
What Role(s) am | conducting in organization ?



The Importance of Interpersonal Skills

O Understanding - helps determine manager
effectiveness
« Technical and quantitative skills are important
« But leadership and communication skills are CRITICAL

O Organizational benefits of skilled managers
« Lower turnover of quality employees
« Higher quality applications for recruitment
 Better financial performance



What Managers Do

O They get things done through other people.

0o Management Activities:
* Make decisions
 Allocate resources
 Direct activities of others to attain goals

o Work in an organization

* A consciously coordinated social unit composed of two or
more people that functions on a relatively continuous
basis to achieve a common goal or set of goals.



Basic Manager’'s Responsibility

Human Relations

Leadership

Communication

Positive Discipline
Housekeeping and Safety

Equal Employment Opportunity

(EEO)

Expectations/Needs " External/Internal
Career Develgpment/ Positive Customer Friendly
Growth Employee Processes
Wellness Relations

Motivation Customer

Personal Satisfaction

Planning

Organizigg Managin SUPERVISORY Quality Input

Di?ecting 99 RESPONSIBILITIES] BN Processes
Coordinating Output _
Controlling Tools/Techniques

Orientation
and Teamwork

Training

Productivity
Team Building
Employee Participation
Two-Way Communication
Horizontal Linkage

Technical
Non-Technical
Work Assignments
Coaching

Methods
Standards
Best Cost Producer



What other key roles should a Manager do other than
the mentioned in a fast changing ditialized globalized
world ?

P/TWHY?




Successful vs. Effective Allocation by Time

Average Successful Effective
managers managers managers
19% 13%
32%
20% 48% 28%
Traditional management Communication
Human resource management Networking

Source: Basad on F Luthans, R. M. Hodgetts, and S. A Rosenkrantz, Real Managers (Cambridge, MA: Ballinger, 1988).

Managers who promoted faster (were successful) did different
things than did effective managers (those who did their jobs well)



Essential Management Skills

O Technical Skills

* The ability to apply specialized
knowledge or expertise

O Human Skills

* The ability to work with,
understand, and motivate other
people, both individually and in
groups

0 Conceptual Skills

- The mental ability to analyze
and diagnose complex
situations

£
&£

Low Level

S

/

High Level



Great Leader VS Good Manager

Leader ® @ Manager
Do the right things ,‘:qu«’;fw,, Do things right
S
g | * 'y
Directional & Emotional Task base & Practical
* Inspiration * Planning
* Empowerment  Analysing
* Recognition  Budgeting
¢ Team « Monitoring
* Visions and core value « Evaluating
* Innovation  QOrganizing

* Lead by example



The Leadership Mindset:
Start From Me

« Work hard, be proactive
 Desire for success

« Ask yourself if you want to lead by example

YES, | want to
Change and be

NO, | don’t want to

: be Proactive
Proactive




The Leadership Mindset Is
The Ownership Mindset

Do’s \/ Don’'ts X

 Think like the boss e Blame

« Take responsibility e EXxcuse

« Shoulder the _
accountability * Denial %

LIKE A BOSS




From Manager To Leader

Leader

Inter- Independence

(6) Create synergy
(5) Understand before being

L)

understood
(4) Think Win/Win
Manager
‘j_r_:‘"h\',!{\f-,‘ Independence
g | I rF (3) First thing first
(2) Start from the end
(1) Be proactive

- Dependence

(7) Sharpen the saw

SIEPHEN R, COVEY

OVER 10 MILLION COPIES S0LD

Z/{}fBITS

HIGHLY
EFFECTIVE
PEOPLE

-------------------------------




Ethics in Global Management

&

International

@ Business Ethics

The business N /

conduct or morals Ethics vary based on
of MNCs in their the cultural value
relationship with system in each

individuals and : o
entities country or society

Culture — Individual —

Interpersonal / Team /
Organizational

Culture — Organizational and
National

Copyright © 2017, 2014, 2011 Pearson Education, Inc. All Rights Reserved



Ethics, Business Ethics

O Ethics or moral philosophy is the branch of
philosophy that involves systematizing, defending,
and recommending concepts of right and wrong
conduct.

O Business ethics (also corporate ethics) is a form of
applied ethics or professional ethics that examines
ethical principles and moral or ethical problems
that arise in a business environment. It applies to
all aspects of business conduct and is relevant to
the conduct of individuals and entire organizations.




Role of Global Manager — Hyperawareness - Key
External Environmental Factors - Global

*Global environment
= Political, Legal, Environmental
= Economic

= Social, Cultural

= Technology

Copyright © 2017, 2014, 2011 Pearson Education, Inc. All Rights Reserved



A Moral Philosophy of Cross-Cultural Societal Ethics

L 4
*

...IIIIIIIIIIIIIIIIIIII“
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Ethical Vs Legal (Discussion)

Ethical Level Vs Legal — which is higher ?

Pros and Cons — Business and/or Individual ?

What could have happen if we make the Ethical level
> Legal level ?



Ethical Judgement

o Why have ethical theories? Why not use the Law?
* In simplest, to deal with right and wrong
* Not necessarily what is legal
» Takes academic view In philosophical level

o Can you think of any example such that an illegal
action is ethical or an unethical action is legal?

O As a profession:
» Technical question — Can a certain thing be done?
 Ethical question — Should it be done?

* |f you believe there have unethical aspects in a project,
you should or shouldn’t work on it?



Challenges to Global Manager — Ethics
The International Framework of Ethics

e Mission and Value of the MNEs
-~ What right / wrong in biz practices across borders,
cultural variance on ethical conducts
e MNE - Ethical Nature of Biz practices :
— Focus - practices outside of country of origin
- Employment related practices
-~ Overseas operation — exploitation — labor, resources
— CSR - local and overseas...
- Media — News-worthy - attractiveness (Image)



e All MNE must operate legally wherever they operate
anywhere in the globe

e All MNE must operate legally in their Parent Country
(HQ)

e All MNE must operate comply to the locations where
they listed (NYEX, HKEX, LSX)

Complexity — diversities, variations
Compliance — Impact to global commerce

/ Question — Global Corporate Safety Standard for all. This week — 1 new \
regulation in China — required higher standard than Global Corporate Safety
Standard ? What would you do ?

* Upgrade that particular (higher) standard into Global Corp standard — all local
0 operations “higher” ? 4




Commercial Diplomacy

Trade Compliance Negotiations (Tariff, Political interests, ..)
Impact of Policy (macro-economic impact, public opinion)
Government Regulations (bank, accounting, telecom..
Legislation (Anti-trust, competition, SOX.. EU..)
Standards (EHS, labeling, data-privacy, GDPR..)
Industrial Subsidies (R&D, export, agricultural..)
Corporate Conducts (Human rights, bribery, CSR, governance)

MNE Parent Vs Host Political Dispute (Japan — Diao Yue
Tai, Anti-dumping, RMB currency, QEII...)

Trade Compliance - Aimost Every Aspect of Conducting Global Business



° EU — Directive

- Social and labor related

-~ Anti-trust regulation (Different than USA), Data Privacy (within EU)
e USA

- SOX - Sarbanes Oxley — Finance / Governance / Integrity / Criminal Act
- FCPA — Foreign Corruption Practice Act (Corruption)

- ADA - Americans with Disability Act (Labor...)

-~ ADEA - Age Discrimination in Employment Act (Recruit.. Labor)

- FFIEC : Federal Financial Institutions Examination Council (Global bank..)
-~ CCPA (Consumer Credit Protection Act) — Liability of MNE

—  Anti-Trust (US — China)

-~ Patriot Act (Terrorism) — Immigration Visa...

- Privacy Act (Data Privacy / Protection).....

° Global — Bi-lateral Tax Treaty (Biz, Employment...) — Double Tax..

BRITISH ACT |




Challenges to Global Manager — Key Topics :

Ethics — Biz Conduct & Governance
Corp Environmental Social Responsibility

Copyright © 2017, 2014, 2011 Pearson Education, Inc. All Rights Reserved


http://www.google.com/imgres?imgurl=http://api.ning.com/files/PKutBdxZ4u-SGRd060VYFyuQXJYrmHIApksQrG0zyWkI3ZIO36C77GPAUFA1CLRUUW-9Q4Y6T5Nkk6k5EVgAgsEOquudPknK/ETHICS.jpg&imgrefurl=http://roverrobandthepirates.ning.com/profiles/blog/list&usg=__2rR9Cy0-e4BQ5XQpAJx_X4QbmXk=&h=240&w=300&sz=21&hl=en&start=4&sig2=PzvbuvXlXv9r3uIgArWpJQ&zoom=1&itbs=1&tbnid=qT5tCDLmea6OfM:&tbnh=93&tbnw=116&prev=/images%3Fq%3DEthics%26hl%3Den%26sa%3DG%26gbv%3D2%26tbs%3Disch:1&ei=aIsuTYPVMoz5cbHe8eMH

Key - International Ethics Issues
Drive — MNE’s Corporate Governance

Time/Place/Culture

Vs

SRk
Fraud, Abuse . o
Biz alliance

Employee relations

e Corruption / Bribery Ethical Perception
D variation
e Gifts or favor
e Tax evasion Culture
e Child Labor Ethical Relativism
e Hire and Fire (Individual Vs Societal)
o
o
o

Ethical Absolutism



http://www.google.com/imgres?imgurl=http://www.bubbleinfo.com/wp-content/uploads/2009/03/scam.bmp&imgrefurl=http://www.bubbleinfo.com/2009/03/04/unethical-behavior/&usg=__uHp8eTOssktpWPsT_BvbtQoEc-o=&h=360&w=300&sz=317&hl=en&start=1&sig2=7-3Ct9pcxr_ImpjElGMj5w&zoom=1&itbs=1&tbnid=ls4fbmWH8g8fKM:&tbnh=121&tbnw=101&prev=/images%3Fq%3Dunethical%2Bbehavior%26hl%3Den%26sa%3DN%26gbv%3D2%26ndsp%3D20%26tbs%3Disch:1&ei=56A2TaugD467cbKunL0B
http://www.google.com/imgres?imgurl=http://gbr.pepperdine.edu/wp-content/uploads/2010/06/unethical1.jpg&imgrefurl=http://gbr.pepperdine.edu/2010/08/the-root-causes-of-unethical-behavior/&usg=__P4QXLkJqHi25z_8M9nrWRSYIlMI=&h=150&w=200&sz=28&hl=en&start=4&sig2=gCSQpQ3gBvZc_AEUmpv5hA&zoom=1&itbs=1&tbnid=TsLzfHicynsOWM:&tbnh=78&tbnw=104&prev=/images%3Fq%3Dunethical%2Bbehavior%26hl%3Den%26sa%3DN%26gbv%3D2%26ndsp%3D20%26tbs%3Disch:1&ei=56A2TaugD467cbKunL0B
http://www.google.com/imgres?imgurl=http://www.anorak.co.uk/wp-content/uploads/corruption.jpg&imgrefurl=http://www.anorak.co.uk/263493/politicians/united-kingdom-18-more-corrupt-than-denmark-fact.html&usg=__qu50Wj_TvWFWF1IkBleN2tO82Wo=&h=376&w=570&sz=32&hl=en&start=18&sig2=VXA7joP4scLnlwYeC3aFLQ&zoom=1&itbs=1&tbnid=9PMqOUwqCamaSM:&tbnh=88&tbnw=134&prev=/images%3Fq%3Dcorruption%26hl%3Den%26gbv%3D2%26tbs%3Disch:1&ei=JqE2Tar5K8bIcf7QsLQB

o Provide framework to
« Get at underlying rationale
 Classify and understand arguments
» Defend conclusions about right and wrong

o Try to be normative, or prescriptive
O Different approaches:

« Utilitarianism SHRIAFD E X
* Relativism A E X

- Deontological EBY (EH) #
» Teleological H e




Discussion (Corruption)

What do you think — how different culture — “adaptation” of corruption
level - difference ?

Is Corruption acceptable ?
Under what situation it is acceptable ? Why ?

—Utilitarianism IRIAF) X
—Relativism A EN
—Deontological 1EX (EIE) it

—Teleological Bavie



Business Environments that affect Corporate
Governance in Asia

Cross-Cultural Societal Ethics
. Corruption Unethical — more socially acceptable

* Crony Capitalism

« Family-owned or Family controlled companies
« Government intervention — market activities

« Enforcement / Interpretation of regulations
 Culture - Confucianism, Collectivism

* Low system trust society, high personal trust

* Business and Politics — mixed

* Rent Seeking Mentality — Social acceptable

Copyright © 2017, 2014, 2011 Pearson Education, Inc. All Rights Reserved



Corruption level — Worldwide (2021)
The Darker Color — More Corrupted

— ———

How is this
Corruption
level —
concerns
Global

TRANSPARENCY
INTERNATIONAL

Manager ?




Int’l Business Ethics (Discussion)

What are areas of
CONCERNS
Relating to

INT’L BUSINESS
ETHICS



Int’l Business Ethics (Discussion)

Protection and Proper Use
Health & Safety of Company Asset

General Ethical Standards
International Business

Compliance with Laws,
Rules and Regulations

Employment CONCERNS ?? Conflict of Interest

of Current/Former
Government
Employees

Equal Employment

INT’L BUSINESS Opportunity

Public Disclosure
?%ré%grltri]ﬁgmal ETH ICS Anti-Harassment and
Sexual Harassment

Coercion
OfAuditors Political Payments
Accounting Systems, )
Books and Records Fl’jrotprletary
ata

: » Insider
Antitrust/ Competition Information and

Laws Securities Trading




Corporate Governance
- ALL responsible — Interests / Beneficiaries

 All stakeholders
* Reduce : Human — Biz — Conflict of Interest
« Corporate Stakeholders :
* Owner (Family-owned majority ?) Who’s interest

« Board of Directors

 Senior Management ~ Agency’s
 Managers, and Employees | Interests

« Shareholders / Investors (big and small ?)

e Customer

 Government A Moral Philosophy of
« Community Cross-Cultural Societal

Ethics

Copyright © 2017, 2014, 2011 Pearson Education, Inc. All Rights Reserved



OTHERS AS
INDIVIDUALS




Developing Leadership / Managerial
Skills — complex world

Challenges — Motivating Performance

@Pearson Copyright © 2016, 2011, 2007 by Pearson Education, Inc. All rights reserved.



Motivation

“I don’t motivate my players. You cannot motivate someone, all you can do is
provide a motivating environment and the players will motivate themselves.”

— Phil Jackson (after winning his 7t NBA title as a coach)

“Spending time and energy trying to ‘motivate’ people is a waste of effort.
The real question is not, ‘How do we motivate our people?’ If you have the

right people, they will be self-motivated. They key is to not de-motivate
them.”

— Jim Collins, Good to Great

@Pearson Copyright © 2016, 2011, 2007 by Pearson Education, Inc. All rights reserved.



Diagnosing Poor Performance

* How difficult are the tasks?
* How capable is the individual?

* How hard is individual trying to succeed at the job?

How much improvement is individual making?

@Pearson Copyright © 2016, 2011, 2007 by Pearson Education, Inc. All rights reserved.



Defining Motivation

The result of the interaction between the individual and the
situation.

»The processes that account for an individual’s
Intensity, direction, and persistence of effort toward
attaining a goal — specifically, an organizatio oal.

» Three key elements:

— Intensity — how hard a person tries

— Direction — effort that is channeled toward, and
consistent with, organizational goals

— Persistence — how long a person can maintain effort



Motivation is Unbelievably Interesting !!

The HIGHER the REWARD, the more MOTIVATED for
HIGHER Performance : YES/NO ?

http://www.youtube.com/watch?v=u6 X APnuFj|Jc

RSA — Drive — The Surprising Truth about what motivate us

Note
KEY INSSIGHTS




Motivation (Contemporary — at work place)

» Autonomy
» Mastery
» Purpose



Theories of Motivation

These theories may not be valid and able to explain all
motivation related issues, but they do form the basis for
contemporary theories and are still used by practicing
managers.

»Maslow’s Hierarchy of Needs Theory
»McGregor’s Theory X and Theory Y

»Herzberg’s Two-Factor Theory K‘_;
»McClelland’s Theory of Needs 0 m AT @
/
CONCEPTUALLY IMPORTANCE - ‘.

HARD to APPLY WY




Maslow’s Hierarchy of Needs

There is a hierarchy of five needs. As each need is substantially
satisfied, the next need becomes dominant.

N\

Assumptions Self-Actualization
Hiagher Order( Ny — Individuals cannot
gher Orde \ Esteem ) move to the next
Internal _ ~ higher level until
. Social ) all needs at the
§ b current (lower)
Lower Order | Safety | level are satisfied
Externa| i : : 1 — Must move in
L Physiological ) hierarchical order

Can we use Maslow to explain our needs today ?

Under-performance — not fully satisfy the lower needs before moving
up ? And too many changes in real life, needs are not by layers !




McGregor’s Theory X and Theory Y

» Two distinct views of human beings: Theory X (basically

negative) and Theory Y (positive).
— Managers used a set of assumptions based on their view
— The assumptions molded their behavior toward employees

. e Workers have little e Workers are self- AGREE
. ambition directed ?2?
%, e Dislike work ‘." e Enjoy work
”~..: Avoid responsibilit‘y‘ o’ e Accept responsibility

.....llllll-““

» Theory X — tends to be under-performers - Motivation is maximized by
participative decision making, interesting jobs, and good group relations.

» Y —higher performers — space, trust, autonomy, bigger responsibility



Herzberg’s Two-Factor Theory

Key Point: Satisfaction and dissatisfaction are not opposites
but separate constructs

Hygiene
Factors

EEEER
Company
Policies

Motivators .
.

Extrinsic and
Related to
Dissatisfaction

Intrinsic and
Related to

- Satisfaction




Herzberg’s Motivation-Hygiene Theory

¢ Achievement ¢ Supervision

¢ Recognition e Company Policy

e Work Itself e Relationship with

e Responsibility Supervisor

e Advancement e Working Conditions
e Growth e Salary

e Relationship with Peers

e Personal Life

¢ Relationship with
Subordinates

e Status

e Security

Motivators: intrinsic (psychological)
factors that create job satisfaction.
Hygiene factors: extrinsic (environmental)
factors that create job dissatisfaction.




Herzberg’s Motivation-Hygiene Theory

Motivators Hygiene Factors
e Achievement e Supervision
¢ Recognition e Company Policy
e Work Itself e Relationship with
¢ Responsibility Supervisor
¢ Advancement ¢ Working Conditions
e Growth e Salary

e Relationship with Peers

* Personal Life

e Relationship with
Subordinates

e Status

e Security

Extremely Satisfied Neutral Extremely Dissatisfied

a. Under-performer - invested less in Hygiene - limited motivation
incremental.. and focus more on motivators
b. High-performer - invested in motivators / create job satisfaction.



McClelland’s Three Needs Theory

» Need for Achievement (nAch)

— The drive to excel, to achieve in relation to a set of
standards, to strive to succeed

» Need for Power (nPow)

— The need to make others behave in a way that they would
not have behaved otherwise

» Need for Affiliation (nAff)
— The desire for friendly and close interpersonal relationships
» People have varying levels of each of the three needs.
— Hard to measure

Is HIGH in nAch (Need for Achievement) — GOOD manager ?
Motivating — under or high performer (same)
- Identify their needs (3) proportions — fill the needs accordingly




Contemporary Theories of Motivation

\&

» Self-Determination Theory — self-motivating 'J/E//M

» Self-Efficacy Theory — tough goal motivating
— known as Social Cognitive Theory or Social Learning Theory

» Goal-Setting Theory
» Reinforcement Theory
» Equity Theory

» Expectancy Theory

GOAL SETTING
IS
the BASE of ALL
and
Apply & Practice
extensively in
REAL World




Locke’s Goal-Setting Theory

> Basic Premise:

— That specific and difficult goals, with self-generated
feedback, lead to higher performance

» Difficult Goals:
— Focus and direct attention
— Energize the person to work harder

— Difficulty increases persistence
— Force people to be more effective and efficient
» Relationship between goals and performance depends on:
— Goal commitment (the more public the better!)
— Task characteristics (simple, well-learned)
— Culture (best match is in North America)

Goal — drives performance. “BAIT” works



http://www.google.com/imgres?imgurl=http://www.diymarketers.com/wp-content/uploads/2010/12/goal-setting-target.jpg&imgrefurl=http://www.diymarketers.com/2011/01/03/stop-goal-setting-and-start-goal-planning/&usg=__vh8WjR7q6X--dPL4794I3LEXdgc=&h=282&w=425&sz=128&hl=en&start=4&sig2=F_hq9x2PncT0vHjSazwxVQ&zoom=1&tbnid=E72zEHXVNM7gtM:&tbnh=84&tbnw=126&ei=8BhXTqjyG4fjiAKQk5mYCQ&prev=/search?q%3Dgoal%2Bsetting%26hl%3Den%26gbv%3D2%26tbm%3Disch&itbs=1

Reinforcement Theory

> Similar to Goal-Setting Theory, but focused on a Q«k@p
behavioral approach rather than a cognitive one j(\?;.t

Behavior is environmentally caused o/ o

Thought (internal cognitive event) is not important
 Feelings, attitudes, and expectations are ignored

— Behavior is controlled by its consequences — reinforcers
— Not a motivational theory — a mean of analysis of behavior

— Reinforcement strongly influences behavior but is not likely
to be the sole cause

Meaning thru FEEDBACK & Praising
—to boost positive feeling



http://www.google.com/imgres?imgurl=http://2.bp.blogspot.com/_SMA6v6EWTNw/TOGMQqIw43I/AAAAAAAAAAk/t_qeFvuyeGM/s1600/sbWinner.jpg&imgrefurl=http://bethlaz.blogspot.com/2010_11_01_archive.html&usg=__89TOctR158sJr07xICkPxJw3YtY=&h=403&w=397&sz=24&hl=en&start=8&sig2=FclTGrihkcdhta09JxuKkA&zoom=1&tbnid=JlS_uYwmyCvc4M:&tbnh=124&tbnw=122&ei=PBtXTtbMBrDKiAKptaizDQ&prev=/search?q%3Dreinforcement%2Btheory%26hl%3Den%26sa%3DN%26gbv%3D2%26tbm%3Disch&itbs=1
http://www.google.com/imgres?imgurl=http://img.ehowcdn.com/article-page-main/ehow/images/a08/15/2b/reinforcement-theory-employee-evaluation-800x800.jpg&imgrefurl=http://www.ehow.com/info_8426571_reinforcement-theory-employee-evaluation.html&usg=__bHLju3nnLXFx-iIoDJtUHB5zqGk=&h=220&w=225&sz=9&hl=en&start=16&sig2=fNcSwCs8oN1uOqc6d1xqWQ&zoom=1&tbnid=5A85vJUNNat8FM:&tbnh=106&tbnw=108&ei=PBtXTtbMBrDKiAKptaizDQ&prev=/search?q%3Dreinforcement%2Btheory%26hl%3Den%26sa%3DN%26gbv%3D2%26tbm%3Disch&itbs=1

Adams’ Equity Theory

» Employees compare their ratios of outcomes-to-inputs of
relevant others.

— When ratios are equal: state of equity exists — there is no tension as
the situation is considered fair

— When ratios are unequal: tension exists due to unfairness
« Underrewarded states cause anger; Overrewarded states cause guilt

— Tension motivates people to act to bring their situation into equity
» Fairness — very subjective to internal / external experiences

FAULT

OUTCOME JUSTIFIES STEAL

MY INPUTS
(ROI) - Equilibrium



http://www.google.com/imgres?imgurl=http://monumentmasonry.com/calculator/wp-content/uploads/2010/06/conc-calculator-300x291.jpg&imgrefurl=http://monumentmasonry.com/calculator/&usg=__X2Vn86PdRti7e5saYtvrLRU7Ito=&h=291&w=300&sz=22&hl=en&start=1&sig2=XMZgTKRln5p7jNYX_zISsg&zoom=1&tbnid=HEu5xVrfQNu-iM:&tbnh=113&tbnw=116&ei=aIpUTpWPJcnhmAXchOHqDw&prev=/search?q%3Dcalculator%26hl%3Den%26gbv%3D2%26tbm%3Disch&itbs=1

Expectancy Theory - Vroom

The strength of a tendency to act in a certain way
depends on the strength of an expectation that the act
will be followed by a given outcome and on the
attractiveness of the outcome to the individual.

Expectancy of || Instrumentality || Valuation of the
performance of success in reward in
success getting reward employee’s eyes
IH_ 6/ N{Eﬁ"- I-“E"'-I V—
Individual h Individual _A

= “_/ _  Organizational I Persanal
effart performance | rewards geoals

E EHort-perfformance relationship
I:l'} Performance-reward relationship
(3) Rewards-personal goals relationship

Strength of expected outcome :
chance of success + attractiveness of the outcome




Expectancy Theory - Vroom

The strength of a tendency to act in a certain way depends on the strength of an
expectation that the act will be followed by a given outcome and on the
attractiveness of the outcome to the individual.

Expectancy of || Instrumentality || Valuation of the
performance of success In reward in
success getting reward employee’s eyes
Individual Ii]_ :I Inu::li'u.ri-::ll_nzzllN Iiij’ Organizational Iié;:l Mﬁ;ul
n - - -
effart performance rewards geoals
N

(1) Effort-performance relationship

i,

[:.-.'j Performance-reward relation 5|‘|i|::-

(3) Rewardspersonal goals relationship

Under-performer — Individual effort to success — individual reward
High-performer — Organizational rewards — personal goal




Job Fit Model - Designing Motivating Jobs

» Job Design
— The way into which tasks can be combined to form complete jobs.

— Factors influencing job design:
« Changing organizational environment/structure
* The organization’s technology WIN
* Employees’ skill, abilities, and preferences

— Job enlargement
 Increasing the job’s scope (number and frequency of tasks)

— Job enrichment
* Increasing responsibility and autonomy (depth) in a job.

» Job Characteristics Model (JCM)

— A conceptual framework for designing motivating jobs that create
meaningful work experiences that satisfy employees’ growth
needs.

Motivate by design meaningful work experience




Exhibit 15-6 Job Characteristics Model

Core Job Critical
Dimensions Psychological States

Personaland
Work Outcomes
| High Internal |
Work Motivation

Skill Variety Experienced

Task Identity meaningfulness

ofthe work | High-Quality

Work Performance

Task Significance

| High Satisfaction
with the Work

Autonom Experienced responsibility
y _ for outcomes of the work
Knowledge of the actual
Feedback - results of the work activities

Strength of Em ployee Growth Need

Low Absenteeism
and Turnover

Works — But demand good MANAGERS to DRIVE
Work Well — for Talent / Future Leader Development




Discussion —in Groups
Motivation —what works best ?

1. Under-performer
2. Average performer
3. High performer

- Justification
- Recommendation — Cost & Effective



Situational Leadership - 4 Leadership Styles: S1 -S4

Figure 5.1 Situational Leadership Il

(HIGH)

THE FOUR LEADERSHIP STYLES

Behavior

+———— Supportive Behavior ———»

Low Direcuve
Behavior | Behavior

and

High Directive

Low Supportive

S1
oq\
“"%

(LOW) ¢«——— Directive Behavior ——— (HIGH)

HIGH MODERATE LOW
| Db« D3 D2 D1
DEVELOPED +» DEVELOPING

DEVELOPMENT LEVELS OF FOLLOWERS

SOURCE: From Leadership and the One Minute Manager: Increasing Effectiveness Through
Situational Leadership, by K. Blanchard, P. Zigarmi, and D. Zigarmi, 1985, New York:
William Morrow. Used with permission.

* All leaders should have ability
to demonstrate all 4 styles

* S1 - Directing

e S2 — Coaching

* S3 —Supporting
e S4 - Delegating

What is your preferred / natural style ?

POLL




Leadership styles (Ken Blanchard)

High

Support Behaviour

Low

S3 — SUPPORTING
Probe and Ask questions. Listen
attentively Promote Discussions and

idea exploration

“What do you think?”

S$2 — COACHING

Provide Guidance. Explain reasons.
Encouraging progress.

“We do this because...”

S4 — DELEGATING

Delegate / Empower, Space (autonomy),
Schedule key milestone, Resources.

“When should I expect to finish ?”

Ig

Directive Behaviour

S1 - DIRECTING

Provide Structural systematic instruction,
detail step by step, Supervise Closely.
Demo, Role-model. (Telling)

“Do it like this...”

High

Source - Ken Blanchard



Development levels for t

High

Competence (skill)

D4 D3

Developed

ask

Maoderate

D2

Low

D1

Developing

Developmental Level of Followers

D3 - Cautious Performer

Good experience and skilled (Subject
Matter Expert). Lack of ownership, side-
lined, risk averse, not motivated, feel
ignored..

. D3

D4 — DEVELOPED - High Flyer / Achiever

Confident, and strong experience and
competence. Dependable, Exceed targets

D4

D2 Disillusioned Learner

Frustrated, Self-pity, Small or Little
experience. Dis-oriented ..

D2

D1 - Enthusiastic Learner

Relatively New to the job / task. Recently
promoted. Some or Inexperienced.
Eager and Energize to learn.

D1

Commitment (will)

High

*Adapted from Hersey & Blanchard



Application — Style + Development Level

High

Competence (skill)

High
D4

Developed

Maoderate Low

D3 D2 D1

Developing

Developmental Level of Followers

D3 - Cautious Performer

Good experience and skilled (Subject
Matter Expert). Lack of ownership, side-
lined, risk averse, not motivated, feel

ignored.. D3 :]

D4 — DEVELOPED - High Flyer / Achiever

Confident, and strong experience and
competence. Dependable, Exceed targets

e (]

+ All leaders should have ability
to demonstrate all 4 styles
* S1 - Directing
« 52— Coaching
* S3 - Supporting.
* 54 - Delegating

D2 Disillusioned Learner

Frustrated, Self-pity, Small or Little

experience. Dis-oriented ..

‘DZ

D1 - Enthusiastic Learner

Relatively New to the job / task. Recently
promoted. Some or Inexperienced.
Eager and Energize to learn.

nn | ()

Commitment (will) H

igh

*Adapted from Hersey & Blanchard



Case 1: Peqggy

EXERCISE

o Joined the company 3 years ago after spending 6 years with an
international company that trains and develops their people

o Told management that she likes to take on challenges and can work
under stress

Loves managing projects and takes on more responsibility.
|s ambitious and very outgoing.

o Works efficiently and receives great comments from internal clients.

Development stage : D ?, leadership Style ?

151



Case 2: Amy

EXERCISE

o Past ratings were 3s (5 is the best) with a few 4s right before each
promotion

o Hired as an Assistant Marketing Manager. After 3 years she was
promoted to Manager

O 5 years on she was promoted to Senior Manager. She has been in this
role for 1 year

Happy with the current role, no desire to take on more responsibilities.
Wants to return home and take care of her children

Reluctant to change and always believe the old ways of doing things
works well

Development stage : D ?, leadership Style ?
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Case 3. Andy

O

O O O O O

EXERCISE

Joined the company as Technical Analyst 3 years ago and still in the
same position

Enjoys working here.

Takes the initiative to help others

Receives complaints on his slow response time and quality of his work
Poor writing / responding to email

Hard working but not in efficient and effective manner

Development stage : D ?, leadership Style ?
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Case 4: Peter

EXERCISE

Has a total of 5 years working experience
Joined this company 1 years ago.

Work ratings was 2s and 3s (5 being the best)
Dislike challenges or tasks

O O O O 0O

Feedbacks from managers indicate he is not proactive and makes
numerous mistakes.

O Takes sick leave too often

Development stage : D ?, leadership Style ?
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Application — Style + Development Level

High Maoderate Low

pessy b ————

Developing
Developmental Level of Followers

Developed
High , : ,
D3 - Cautious Performer D4 — DEVELOPED - High Flyer / Achiever
Good experience and skilled (Subject Confident, and strong experience and
—_ Matter Expert). Lack of ownership, side- | competence. Dependable, Exceed targets
'S lined, risk averse, not motivated, feel
[7,) a
- ignored.. [:
3 | |" hoos. | (EED . oa
() — .
3
s D2 Disillusioned Learner ic Learner
o
£
S Frustrated, Self-pity, Small or Little tively New to the job / task. Recently
experience. Dis-oriented .. promoted. Some or Inexperienced.
Eager and Energize to learn.
pooz EEDD |
e — D1

Commitment (will)

High

*Adapted from Hersey & Blanchard



Discussion - Delegation

O Best Practice — Delegation - key considerations



Risk of Delegation

. ----

Severity
level

low

High
Skill



Degree of Delegation

N

O Take action- no further contact with me is needed
o Take action- let me know what you did.

O Look into this problem- let me know what you intend to do; do it
unless | say not to

o Development
[You (the employee) make the decision]
[I (the supervisor) make the decision]

O Look into this problem- let me know what you intend to do;
delay action until | give approval

O Look into this problem- let me know alternative actions
available with pros and cons and recommend one for my
approval

O Look into this problem- give me all the facts; | will decide what
to do

Increasing delegation
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Establishing the Coaching
Goals

Empowering Your Team — The Jardine Engineering Corporation, Limited 163



ASMART - Setting Coaching Goals

[ AI'g”Ed J Example:

Align to company target and Increase
year on year life insurance total

Specific premium in Germany by 20% in 2025

Measurable
Achievable

Releva nt

Timely

Empowering Your Team — The Jardine Engineering Corporation, Limited
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Understanding Coaching
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Why should we care about

hing? BENEFIT ?
coathing

Managers who are best at developing their people achieve

Organizations whose senior leaders “very frequently” make
an effort to coach others have

‘ Internal coaching has a significant impact on




Why should | care about coaching my
team?

ANNOTATE

66% improved team functioning

59% increased productivity ~\‘ ;}‘
= -

50% increased employee wellbeing

*Gallup, HBR, International Coaching Federation



Coaching Experiment






You may not have solved your issue but what did you
learn from the experiment?

Coaching — who got value from it ? How valuable ? Question — most useful / impact ? How ?

Just using questions is powerful
You need time to reflect on a great question

Having a conversation would enhance the experience

As a coach, you don'’t need to have the answers

What did you notice about the overall structure or sequence of the questions?

Structure — sequence — Goal, current, ideas.. Close GAPS...



GROW: How the conversation
was structured o

Model ?

« Which option(s) will you move forward
with?

« What action will you take? When?

« How will you hold yourself accountab

What would you like to achieve?

* Why is this important to you?
le? What would be the ideal outcome of
e this coaching session?

* What could you do to move one
step forward to achieving your
goal?

What is happening right now?

What steps have you taken so far?
What might be holding you back?

* If you had a magic wand, what
else would you do?

* If could think of one more thing,
what would it be?



Three Skills of coaching

Playback

Ensure others feel heard
by playing back what you
have heard.

Wherever possible
use their words.

Listening

Focus on what they are saying
and how they are saying it.

Listen with your Head (for the
logic); Heart (for the emotion);
Gut (for your intuition).

Questioning

Ask questions that have more value
for the coachee than
for the coach

Avoid questions that confirm
your hypothesis —it’s about them!

Ask for more than data.
Ask for ideas, their thinking,
fears, hopes.



What is and Isn’t coaching? (1,2,3,4 ?)

>

Advocates for a person, especially around
advancement and access
to opportunities

Provides expert help in dealing with
'motional and/or physical issues to restore
a person to health

Unlocks a person’s potential to maximize
their own performance

Sponsor

Gives wise advice and serves
as a role model




Effective Communication at
Work
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Exercise — Communications
Round 1 ...




What do you think of

Effective
Communication




What challenges do you encounter
during communication?

Stakeholders

YOU

Customers/
Partners
Team
Members




Communication

e Content */%
e\/oice *38%
eBody language ®55%

What you say and how you say it!



Communication Basics

How would you adapt?

Words, Voice,
Body Language

Presenting

Questioning




Discussion - Round 1 —what went
wrong ?

0 Round 2 — what can we do differently to achieve
better communication outcome ?



Key Points On Delivering A Message

« Grab audience's attention

o« Start with governing thought
o Logical order

o Step by step process

« Paraphrasing

« Ask questions



Understanding Your Style
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“Leaders have to cope with complexity not only
in the world around them but also in their
leadership style” - David Ulrich

No matter what job you h’l’ife, your

success will be determined'5% by your
academic credentials, 15 "/’y your
professional experiences,and 80% by your

communication skills/work style.




Identifying a person’s WORK style

Driver m

Analytical

Assertive

Expressive

Harmony

- & 4 Amiable o8

e (o Non-Assertive
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Analytical

O People who are very systematic
and organized. They like data,
facts and information expressed
In a logical way and
documentation of truth. May be
seem as overly strict, very
cautious, everything by the book

o Controlled, orderly, precise,
disciplined, deliberate, cautious,
diplomatic, systematic, logical,
conventional
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Driver

o People who like the thrill of the
challenge and the internal motivation
to succeed. Practical people who
keep their eyes on the results. Do a lot
In a short time. Talk rapidly, to the
point, and direct. Often seem decisive,
and pragmatic

O Action-orientated, decisive, problem
solver, direct, assertive, demanding,
risk taker, forceful, competitive,
Independent, determined, results-
orientated
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Expressive

o High energy, outgoing and
enthusiastic. Generate creative
and great ideas, may not see the
Idea through to finish. Like helping
others, enjoy socializing. Slow to
make decision. Often talkative,
can be overly dramatic, impulsive
and manipulative.

o Verbal, motivating, enthusiastic,
convincing, impulsive, influential,
charming, confident, dramatic,
optimistic, animated
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Harmony / Amiable

O People who are friendly,
dependable and easygoing. Non-
threatening, hate conflicts, don't
like dealing with impersonal
things and cold hard facts.
Sensitive to people's feelings,
can be wishy-washy at time

o Patient, loyal, sympathetic, team
person, relaxed, mature,
supportive, stable, considerate,
empathetic, persevering, trusting,
congenial
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What Is Normal Your Leadership Workstyle?
(HEAD)

Most like you (1), least like you (4) (No Duplicate)

Harmonious Expressive Analytical Driver/Task
(H) (E) (A) (D)
Amiable People |ZRiAZY paKIELs £S5 554

FIES 7




Base on your Leadership Work Style — How do you like
best about style/ways when other people work with you ?

How do you like best about style/ways How do you HATE most about
when other people work / style/ways when other people work /
communicate with you ? communicate with you ?

1 1

2 2
3 3
4 4



Adapting your work style
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Working with Analytical people

Discuss details / be specific
Talk about the process
Remember to be structured
Use technical terms if possible
Avoid unsubstantiated claims

O O O O 0O
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Short and concise
Go straight to the point
Say it once and well

O O O 0O

Most important information
comes first

O Focus on results and
achievement

Empowering Your Team — The Jardine Engineering Corporation, Limited 209



Working with Expressive people

Show you are enthusiastic
Show interest in them
Raise your energy level

O O O 0O

Discuss big picture and then
detalls

o Try to be creative

Empowering Your Team — The Jardine Engineering Corporation, Limited 210



Working with Amiable people

Seek non-business connection
View relationship as team
Provide personal support
Avoid arguments

O O O O 0O

Consider the impact of your
action to other people

Empowering Your Team — The Jardine Engineering Corporation, Limited 211



Inspiring Performance
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Performance appraisal

Reasons for conducting appraisal:
O Detect & eliminate barriers to performance

O Pick up dissatisfactions that would otherwise lead people
to leave

Focus people's efforts in the right direction
Motivate people towards important goals.

Help them develop skills and competencies necessary to (%,
achieve future objectives e .
o Celebrate their successes mﬂ
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Feedback :

O Best Practice of Feedback




The objectives of feedback

No one likes negative feedback
Deliver feedback differently to get acceptance

ne™
Help the coachee to be self-aware o o
qert
O RS
Let the coachee to ‘continue’ to do things well Q PN?,(’&G
O ?00(
Make the coachee be aware of things that he/she Q

should ‘start or stop’ doing

To end on a positive point

Empowering Your Team — The Jardine Engineering Corporation, Limited 215



How to give feedback

O Be timely = Limit your focus

o Make it regular » Talk about positive

o Prepare your points too
comments » Give suggestions

O Be specific » Follow up

o Criticize In private

Empowering Your Team — The Jardine Engineering Corporation, Limited 216



Developmental — giving negative feedback

Let him/her be aware of the behaviour. Be specific

“l observed that you...”
Give reasons of the negative impact

“As a result, we suffer...”

Suggest how he/she might change or start doing nextgss
time |

“‘Next time let’s try...”

Empowering Your Team — The Jardine Engineering Corporation, Limited 219



QOutline :

Part | - Leadership and Responsibility
« Globalization and complex environment
« Managing self, and Others as individuals
« Managing Team, and Organization

Bring Strategy to Life > Manage — Organization Strategy

Part Il - People Management
« Manage Team Performance — decision making
* Working multi-gens workforces
 Managing Work-Effectiveness thru Lead teams
 Managing Changes



Most Essential Leadership skill

O Independent, Critical, Strategic Thinking Ability



222

Practical Sharing about key responsibilities of Senior
Management (Business Leaders)

1. Accept and Clean the messes created by whoever
(Practical Problem Solving Skill — Short term)

2. Observe & ldentify potential future leaders — grow and
develop them to replace CEO and become our boss (Talent
Investment - People Skill — Middle term)

3. Vision the future and strategic invest in future today
(Visionary & innovation / Transform skill — Long term)

Let’s work on all 3 Skills
“Problem Solver” + “Talent Investor” + “Visionary ”



Critical Thinking

The intellectually disciplined process of actively and

O O 0O

O O 0O

skillfully conceptualizing, applying, analyzing,
synthesizing, and/or evaluating information gathered
from, or generated by, observation, experience,
reflection, reasoning, or communication, as a guide to
belief and action.

Understand the logical connections between ideas
|dentify, construct and evaluate arguments

Detect inconsistencies and common mistakes in
reasoning

Solve problems systematically
Identify the relevance and importance of ideas

Reflect on the justification of one's own beliefs and
values



Strategic Thinking

O A planning process that applies innovation,
strategic planning and operational planning to
develop business strategies that have a greater
chance for success.



Vision And Mission




Why should we care about purpose?



Why purpose matters...

Productive output

250%
200%
150%
100%
100%
50% 71%
Dissatisfied Satisfied

Source: Relationship between employee satisfaction level and
performance: Bain & Company and EIU Research, 2017



5 mins — meaning

MISSION/ VISION/
PURPOSE
f /IS5

CULTURE/VALUE
e/ Hrld

STRATEGY
il 2278 B

© 2015 SAP SE or an SAP affiliate company. All rights reserved. Internal




Why we exist, what we want to be or accomplish

AV R, AER B A B AR K

MISSION/ VISION/
PURPOSE
fEn/IE 5 .

CULTURE/VALUE How we behave, who we are and what we believe

etk s FAUEE, RAVEEH 4, RAMEH A

What we plan to do in order to achieve the
STRATEGY mission/vision/ purpose

s E R FATH e & e ST i 6 o AR 5

© 2015 SAP SE or an SAP affiliate company. All rights reserved. Internal




A clear mission - allow us to effectively prioritize our
actions and make a difference to the company strategy to
sustainably successful



What is a vision? Company name ?

Company

Purpose

Mission

We operate an ecosystem where all
participants — consumers, merchants,
third-party service providers and
others — have an opportunity to
prosper.

We aim to build the future infrastructure
of commerce. We envision that our
customers will meet, work and live at,
and that we will be a company that lasts
at least 102 years.

As part of the Group, our mission is to
make it easy to do business anywhere.

We do this by giving suppliers the tools
necessary to reach a global audience for
their products, and by helping buyers find
products and suppliers quickly and
efficiently.

SEARFRI A K B 7

1= 5 T A B 2 2 T DL S B
Jr SN R E NS S1F
X, A TS 2 TEIAYY, SEPC2BR
o AR AT

— R R NGRS =07 M sl B 1
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WBRAR 5 7> F B S RO R IE E

A triathlete of the New Economy,
where we makes hardware and
devices, sells its products through e-
commerce and offers services on the
internet

Created this business model that we call
“tipping”, which is to sell our hardware at
zero or low profit margin, but monetize
our complementary services

“MAKING QUALITY TECHNOLOGY
ACCESSIBLE TO EVERYONE".




What is a vision? Company Name ?

Company

Purpose

Mission

Add a little extra flavor to your day

Creating simple pleasures to brighten
everyone’s day

We are a recognized leader in confections
with a wide range of product offerings
including gum, mints, hard and chewy
candies, lollipops, and chocolate.

Nourishing families so they can
flourish and thrive

To enrich and delight the world through
foods and brands that matter.

Push beyond boundaries and across
borders to create foods and brands that
help to fuel the best in everyone
everywhere

We make your world a safer place.

To be Asia Pacific's most loved, most
inventive and most successful insurer.

Leverage our market leadership to deliver
great customer experiences and create
value for our shareholders, partners,
people, customers and community.

Everything we do, is to move you
emotionally

Be a company that inspires and fulfils
your curiosity

Deliver ground-breaking new excitement
and entertainment in ways that only Sony
can




Convey a clear picture of

the future
Easy to
communicate and Imaginable Appeal to the long-
can be explained term interest
Communicable Desirable
Feasible
Allow individual o
initiative and Reall_stlc and
alternative attainable

responses
Clear enough to provide
guidance in decision making



What Is A Strategy?

What do you think of when you hear the word

“Strategy”




What Is Strategy?

Strategy is a unifying theme that gives coherence and direction to
the actions and decisions of an individual or organisation to
optimise the allocation of available resources, and in doing so lay

the foundation for superior, long-term profitability.
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What Is Strategy?

unifying theme coherence direction

optimise the allocation of available resources

superior, long-term profitability.

Initials/YYYY-MM-DD /237



“Strategy is about making choices...”

- Michael E. Porter




“...and choosing what not to do”

- Michael E. Porter




Reasons For Having Strategy

. Strategy Is important because the resources
available to achieve these goals are usually limited

. Strategy Is about attaining and maintaining a
position of advantage, flexible rather than
committing to any specific fixed plan designed at
the outset



The Value Of A Strategy

To focus your resources on:

ldentifying and seizing new opportunities

Helping the company grow and stay ahead of the
competition

Making smarter decisions about how to invest time,
resources and budget

Rising above business challenges

Proving a framework within which the employees
are motivated to action through ownership and
empowerment



Our Reasons To Exist:
To Create Value

Increase Increase Increase
Shareholder Value Customer Value Employee Value
+ + . + .
Revenue Service Offering Motivation
Profit Satisfaction

What Are The Different Ways to Create Value?



Setting The Right
Direction —
Strategic Planning




What is “COMPANY”’s Strategy 20307

Assume you are in a meeting, and someone asks "What is COMPANY Strategy 2030?”

Everyone turns to you. How would you answer In 30 seconds or less?
Please discuss with your team member in the breakout room

Please be ready to share when we return (you have been warned ©)



When we talk about strategy ?

61%



Is a clear, consistent
understanding of the strategy
even important?

Why or why not?

l Use the chat



A universally understood strategy ensures everyone is moving in
the same direction because it connects to and guides day-to-day
activities

A clear, consistent understanding of the strategy is a pre-
requisite for developing and applying the Enablers towards
execution of the strategy



December 14, 2022

How Is this relevant to what we are
doing right now?

Consider the strategic enabler “Create Dynamic Innovative Culture”....

T Shift from....

Slow decision making, often

}
T ﬁ moving up the chain...
A

Hierarchical structure...

° ¥ 3
OIO L !}I{: i Slow execution...
T T T T T T T T Need for increased innovation

speed...




December 14, 2022

How Is this relevant to what we are
doing right now?

Consider the strategic enabler “Create Dynamic Innovative Culture”....

o To....

Decisions taken as close to bottom
of organisation and to customer...
o o

|II ||| Flexible and x-functional org...
T T T T Fast execution through others...

Test & learn culture around

© o o o o o o o
T T T T T T T T minimum viable products...



“There is nothing so
useless as doing
efficiently that which
should not be done at
all”

BREERXWE, 2
ERZ BRI
B

Peter Drucker




Strategy execution

Strategy & ' Results




Why Is strategy execution
challenging?

57% of firms failed to effectively execute strategic
initiatives over the past three years*

What is the impact?

Companies on average deliver only 63% of the
financial performance their strategy promised**

Source: * Economist Survey 2016
** Harvard Business Review 2015



Allgnment
Exedutoset
Capability



E=AMC

Execution = Alignment x Mindset x Capability






Strategy — start with problem
Statement (from A to Vision B)

7



How To Plan Actions/Initiatives

EXERCISE
Purpose From Trend Spotting
« Maximize Strengths . ldentify the items that

 Minimize Weaknesses  Will have big positive
/negative impact on

o Capitalize _
Opportunities your business
o Eliminate Threats « Devise actions to

capture positive impact

« Devise actions to
reduce negative impact



Problem Statement

« Just enough detall to create a common
understanding of the problem

« State the aspects to be solved

« Create a one or two sentence “strategy to
problem (today / future) statement”



Communicate the Strategy — to Team

Part One: (individually)

o Craft your ‘elevator speech’ (20 min)

Part Two: (pairs)

o Deliver your strategy communication (2

min.)

o Obtain feedback from your partner (3 min.)

o Switch roles

/ Clarity \

Alignment

rre—)

Low High
Engage &

I Inspire :

Low High

o /
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