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[bookmark: _Toc224919362]Introduction
Protecting and supporting families in health and care involves a family centred approach and treating the families as a partners in care to improve the safety and outcomes (Strobel et al. 2022). It is important to engage with the families when safety events occurs as safety events can compromise patients trust in their health care providers. Families and professionals work together in their best interest of child and the family (Mestre et al. 2024). Everyone respects the expertise and skills which are brought to the relationship. 
The chosen local authority websites are Norfolk Country Council, Leeds City Council and Southwark Council, these websites have the most effective and accessible information relating to Early Help and other support services for the families
The report will provide the examination and analysis of how the early help system indicated to UK families by their authority websites. It will include the explanation of the Early Help System and multi-agency working. The report will also evaluate the three local authority website and will analyse the main strengths and weakness of the local authority websites about how the information of the Early Help and other support services available are communicated with the families. Lastly, it will provide the conclusion as well as recommendations for areas for improvement.
[bookmark: _Toc224919363]The Early Help System
The early help define any service that supports children and families as soon as problem appears like: Play and Activity Groups, Communication and Language Support, Emotional Health and Wellbeing Support and Parenting Support (Hobson et al. 2022). Early help provide support at any stage in a child, some more likely to need this support than others are young parents, low income families, families facing abuse and conflict, children with disabilities and children in or leaving care. The early help prevents children from harm, when families face problems in getting the right support at the right time is essential.  It is a network of services, interactions and processes that aim to help children, families and young people at the earliest opportunity.     
Improving this system requires clarity of what success looks like, shared across a range of partners and informed by the voices of families, managers and practitioners (McGeown et al. 2023). This system is available to children and their families is made up of three types of services that amalgamate in different ways to form a local area’s early help offer to its citizens. These services are: Universal services, Community support and acute and targeted services. The agencies are working to keep the children safe and well, it also supports practitioners to do what they want to do according to the law (MacAlister, 2022). This is carried out when a child needs extra support for their physical development. The Early help and other family support services are communicated to the families through various government websites. The information that should be included in an early help plan such as what actions is to be taken and why, what services are to be provided, etc.   
[bookmark: _Toc224919364]Multi-Agency Working  
Multi-agency working in health and care refers to different organisations and the professionals within them are collaborating and sharing the information to provide a coordinated support and services for the individuals (Simons et al. 2022). This assures that the care is timely and effective by bringing together the expertise form the different sectors. The key features of multi-agency working include: coordinated care, improved outcomes, collaboration and information sharing. Professionals from different disciplines work together to assess, deliver support and plan. The relevant information about the individual’s needs or risks is communicated to inform decision making. By joining the skills and knowledge, multi-agency working helps to protect the helpless individuals and promotes their wellbeing (Malomo, 2025). It assures that involvements are not repeated and breaches in services are recognised and addressed. 
Under the Care Act 2014, the local authorities are expected to foster the wellbeing and to prevent, mitigate and delay the adult care needs (Multi-agency, 2026). The statutory guidance outlines duties to cooperate with housing providers, health services and the police in safeguarding adults at risk of abuse or ignored. The Data Protection Act 2018, and UK GDPR, IT systems and risk tolerance often slow down the information sharing (Multi-agency, 2026). Information sharing agreements help by clarifying the lawful bases, security measures and the retention period, but stiffness can continue when partners rules differently. If the initial assessment determines there is a risk of harm, a multi-agency meeting is often convened. Social workers, police officer. Teacher, health visitor and other relevant experts shares their respective knowledge. 
[bookmark: _Toc224919365]Evaluation of Local Website
Norfolk County Council – The main focus of Norfolk county council is to have financial transparency and public consultation due to high budget pressures. Also the website is heavily aligned towards the public engagement, hosting budget consultations and providing special portals for services like SEND which is special educational needs and disabilities. It also looks for adult social care through the system of self-assessment forms. The digital experience of the website is seamless and it act as the repository for complex information which includes school funding guidance proposals and detailed information on one council for Norfolk (Norfolk, 2026). The major strength includes effective communication of complex and high level structural changes and budget constraints.
Leeds City Council – The main focus of the website is on their digital strategy and new city council plan and the information reveals that it majorly aims for becoming an organisation that is financially secure, effective and trusted. The functionality of website is very user friendly and it provides information on essential services like council tax, roads and bins. It also features a sophisticated Source to Contract for suppliers and an integrated Leeds 400 campaign site. The digital experience of the site is designed to be a customer strategy tool and is aiming to build a stronger and safer Leeds through digital inclusion (Leeds, 2026). The major strength of the Leeds city council is that it provides high quality user friendly experience that focuses on accessibility and connecting residents to local city life and daily services.
Southwark Council – The main aim of the council is to have a proactive technology and digital strategy and plans to make one of the best digitally connected borough which include introducing AI in social care for improving efficiency. The website functionality is for making citizen engagement platforms best for consultations. The digital experience of the website is such that it provides detailed and interactive content on housing, repairs and community initiatives and also include public consultations (Southwark, 2026). The major strength of the council is their innovative digital strategy and providing robust and modern interface for public consultations. The council is also trustworthy as it acknowledges that some parts of website is not fully accessible.
Leeds City Council offers the most polished and modern user experience focusing on accessibility. Southwark is the most innovative, using AI and engaging platforms, though it has acknowledged accessibility gaps. Norfolk provides excellent, detailed information regarding local government changes and financial constraints.
[bookmark: _Toc224919366]Comparative Analysis
Southwark Council - The major strengths of the Southwark city council is that they are very clear and user friendly structure which have dedicated and logically organised sections for families which help them in their early care. Also it easily distinguish between the universal services like early years and schools and extra early help for the families which needs more support. It also highlights that specific, actionable options which are like children centres and family centres. Southwark city council excels in clear and structured navigation that provides specialised support pathways (Darling, 2025).
The weakness of the Southwark city council is that some information on the website is housed within the local offer section and it is not being immediately under the obvious general family support landing page. Also this confusion on the website can make family choose the general family early help. Also the Family Early Help (FEH) service utilises a telephone duty manager for inquiries and new referrals which may be less convenient for users seeking immediate digital information or online self-service referrals (Clossick and Brearley, 2023).
Norfolk County Council – The major strength of the Norfolk county council is that it provides high quality and empathetic language that clearly explains what early help is and how they access it and also provides reasons why family might need it. It also provides the direct link to the specific and categorised support for the topics like mental health, domestic abuse and drug and alcohol reduction which makes it very helpful for local citizens as they can directly and easily use the services for any issue specific. Also it offers strong and separate portals for professionals (Clossick and Brearley, 2023). 
The weakness of the Norfolk county city council is that early service often struggle with complex, hard to navigate pathways and content often lacks clarity or how the data is presented in a way that is hard to understand for the general public rather than professionals (Darling, 2025). Also website may not effectively link together statutory services with voluntary community sector partners. There are challenges in evaluating and showcasing the effectiveness of early help offers on the website to build public trust.
Leeds City Council – The major strengths of the Leeds city council is that they have strong focus on the educational and school based intervention and provides clear communication about the early help for being a graduated approach. Also good integration with the education service and make it easy for the parents navigating the school related problems for finding help. The websites feature practical tools, such as the Family Information Services postcode search, allowing families to instantly find their nearest Family Hub and 0 to 19 team (Council., and Stationery, 2022). The information is also structured around the early help strategy promoting the early intervention for preventing the issues from escalating rather than crisis management.
The weakness of the city council is that is early help information is spread across different website, including the council site and the local offer which cause families difficult in finding a single and cohesive source of information. Also the need to navigate between these sites to understand the Early Help front door team process may create barriers for families seeking immediate support and there are evidence at times which suggest lack of clarity regarding specific support offered (Council and Stationery, 2022).
Comparative Summary
	Feature
	Southwark
	Norfolk
	Leeds

	Accessibility
	High and very user-focused	
	High and detailed
	Moderate and functional

	Focus 
	Community led, family hubs	
	Individual issues, clear pathways
	School based, graduated

	Best For
	Parents looking for quick, local support
	People needing detailed guidance on complex issues
	School-led intervention

	Structure
	Clear, categorised sections
	Comprehensive but dense
	Direct, educational focus
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This report concluded the protecting and supporting families in health and care involved a family centred approach and treated the families as a partners in care to improve the safety and outcomes. It addressed the importance of the Early Help System and multi-agency working, the early help system is communicated through websites to the families. The report evaluated the three chosen local authority websites and comparatively analysed the main strengths and weakness of how the local authority websites communicated the Early Help and other support services available to families. And lastly, it provided recommendations for the weakness or challenges that are faced by the early help system and other services to communicate the information with the families.  
[bookmark: _Toc224919368]Recommendations
To improve the availability in Southwark, it is recommended to create a “General Early Help” landing page that reflect, non-specialist resources from the local offers, reassuring clear guidance. Apply a noticeable and verbiage free search bar, utilise an instinctive tagging to cross reference content and conduct user testing with families to assure general support is obvious and immediate. It is suggested that to overcome the weakness of Norfolk County Council, it should implement a services first arrangement and organise by user intent rather than internal departments. They should use a cooperative “find my nearest” location toll on the homepage and create a conspicuous search bar to mitigate clicks. To connect a gap between families and professionals it is indorsed to launch a dedicate parent portal, enhance communication and, influence digital tools and simply information building. By implementing these changes, families’ can more easily direct the resources and openly access the support rather than depending on professionals to facilitate information from a technical gateway.          
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