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[bookmark: _Toc183707062]PART 1
[bookmark: _Toc183701411][bookmark: _Toc183707063]INTRODUCTION 
Leadership skill is an ability of group of people or an individual to guide, support and assist their follower and streamline their efforts within organisational goals to enhance productivity. An appropriate leadership styles fosters a highly collaborative and product working culture that promotes high performance (Cummings, 2021). The main purpose of writing this report is to critically evaluate different leadership approaches that helps in enhancing the productivity of workforce in organisation. Initially the report will provide complete overview of ABC Inc., further the report will critically evaluate various leadership skills and their influence on developing a healthy, balanced and high productive work culture in organisation. Further, the report will showcase the importance of effective leadership styles and theory on business and their contribution to foster a highly productive and health work culture. Further, the report will identify different techniques to avoid multiple barriers that arise in fostering effective leadership in workplace. Moving ahead, the report will demonstrate significance of effective leadership styles in workplace, and finally the report will recommend a best way for ABC Inc. to end leadership crisis in their organisation for selecting a Next CEO.
[bookmark: _Toc183701412][bookmark: _Toc183707064]MAIN BODY
[bookmark: _Toc183701413][bookmark: _Toc183707065]Significance of effective leadership skills in organisation 
Leadership plays crucial role in identifying the success and environment of any firm. Efficient leadership is more than handling employee and manging tasks, it includes guiding, inspiring and motivating team members that shares similar goals (Whyte, 2022). Positive leadership foster a highly collaborative and productive working environment leads towards growth, meanwhile poor leadership enhances employee’s turnover rates and reduce profitability.
Developing respect and trust 
The crucial leadership ability is to develop respect and trust within workforce. Leader who acts within fairness, politeness and transparency build trust and loyalty. When workforce trust their leaders, they perfectly streamline their skills and abilities according to organisational goals and follow the path of their leaders. Trust emphasises open communication that enable employees to share their feedback, talk about their concerns and present their innovative idea without fear, which fosters a healthy workplace where innovation thrives (Ali and Anwar, 2021). For instance, in ABC Inc. poor leadership disrupted the trust among the workforce and leaders, lack of decision making and support resulted in confusion and disrespect among employees. In result workforce started feeling less motivated, dedicate and engaged towards their work, which resulted in poor productivity. Workplace cohesion will be disrupted without Trust and loyalty.
Fostering employee interaction and motivation 
The appropriate leadership inspire and motivate workforce to carry out their task efficiently. This is pursued by clarifying tasks, providing feedback and recognising rewards. By understanding workforce weaknesses and strengths, leaders can effectively fulfil individual need of employees, which will result in higher employee motivation and productivity. The more employee engaged within their work more likely they will be reaming in organisation. The ABC Inc. get terribly failed to engage with workforce and morale decreased as workforce started feeling ignored. The leaders do not provide essential support and guidance to employees, which resulted in higher employee turnover. But after organisation started focusing on their employees and recognising their hard work, the workforce started feeling good and foster high engagement. 
Promoting employee well-being and work life balance
Dominating leaders are those who understand the significance of employee well-being and support employees in their personal and professional life. Leaders that promote flexibility in work, provide employee well-being, and support employees successfully prevent stress and burnouts. A proper balance among the professional and personal life promotes job satisfaction and higher employee productivity (Higgs and Dulewicz, 2024). For instance, ABC Inc. Leaders put extra pressure of work on employees which significantly disrupt the employees work life balance and resulted in employee burnout. So, to foster a healthy and productive work culture it is essential for ABC Inc. to promote flexible work schedule, support employees in their work and foster a healthy balance among the professional and personal life of employees to enhance their productivity.   
Leveraging problem solving and creativity  
The positive or highly skilled leaders aims to foster a work culture where employees are empowered to present their thoughts on solving business problems. When leaders value and respect innovation and creativity, they successfully foster a culture of innovation which is essential in current business era (Fischer and Sitkin, 2023). Leaders who emphasis transparent communication and inclusive empowers workforce, to think effectively and provide mitigation strategies that promote organisational growth. For instance, ABC Inc. poor leadership styles disrupted the innovation. Workforce feels less valued, fearful while presenting new ideas because of top to down style of leadership, which do not welcome inputs. However, after offering training to leaders they adopted more inclusive approach, workforce become more productive. This resulted in generation of innovative business ideas and enhanced productivity and efficiency of business.
Reducing the conflict generation and team interaction
Conflicts are general in all workplaces, but it is essential how leaders handle and resolve it. Appropriate leaders identifying conflicts on early stage and effectively mitigate them. By fostering a culture of mutual respect, understanding and fairness leaders could avoid small issues. Conflicts resolution skills including empathy and ability to sustain dialogues in opening are crucial for keeping peace and harmony in workplace (Vilkinas, Murray and Chua, 2020). At, the workplace of ABC Inc. issue of poor leadership resulted in tension among the team, which further lead towards regular disagreements and lack of cooperation’s. Workforce is often pitted for each other which develops a toxic and abusive work culture. The business needs to focus on addressing conflicts effectively and need to leverage culture of teamwork, and collaboration.
[bookmark: _Toc183701414][bookmark: _Toc183707066]Significance of effective leadership theories and their contribution to foster healthy work culture
An appropriate leadership play crucial role in defining a positive work culture. Different types of leadership styles and approaches, influence differently on employee motivation, morale, productivity and completed structure of organisation (Attar, and Abdul-Kareem, 2020). The ABC Inc. surely utilising an ineffective leadership style that resulted in poor leadership in organisation, that further disrupted overall work culture of organisation.
Leadership styles 
Autocratic leadership
Autocratic leadership style only provides authority of decision making to employee, without interference of employees. Style if characterised by clear direction, high control over processes and centralised authority (Hogg, 2021). Meanwhile this style can be effective in specific situation including crises or when clarified path is required, this style is often less effective to foster a health work culture for the long period of time (Zaim, Demir, and Budur, 2021). In case of ABC, Inc. This leadership style could result in low employee productivity, morale and high turnovers. When workforce is not provided an opportunity to present their ideas and thoughts which generally happens in this leadership style, they started feeling unvalued and demotivated. This results in lack of trust among the leaders, low innovations and interactions. Additionally, this also led workforce towards high stress because employees just need to follow leaders order without knowing actual reason.
Democratic leadership styles
Focusing on democratic leadership approach, it can be emphasis that this leadership leverages employee participation, interaction and shared decision making (Hilton, Arkorful and Martins, 2021). Democratic leaders seek input from their workforce and value their decision, which fosters an inclusive environment where employees feel respected and motivated (Specchia, 2021). This leadership develops a sense of responsibility among employees, which results in higher satisfaction in job and enhance productivity.
ABC Inc. adopting democratic leadership style will offer more benefits to the organisation. By provide chance to employee to be a part of decision making and leverage transparent communication, leaders will be able to enhance trust and make workforce feeling more dedicated and motivated towards their job. This style enhances creativity and innovation, as employees able to share their thoughts and ideas for innovation and solution.  A democratic leadership style also increases team interactions which makes it easier for teams to work together towards the shared goals and objectives. 
Leadership theory 
Adaptive leadership theory
This leadership theory mainly focuses on different method through leaders guide firms through the complex and evolving organisational culture. It leverages the significance of leaders being responsive, flexible and able to address technical and adaptive difficulties. In this, adaptive leaders are those who encourages organise and manage change, support teammates, innovation and assist team in difficult times (Rachmad, 2022).
For instance, In ABC Inc. The problem of poor leadership could be solved by leveraging leaders to be more focused towards the need of workforce and external environment. Adaptive leaders primarily focus on leaning and development, guiding employees for development of new skills and ability and providing them essential information about the dynamic working culture. Democratic leaders also provide essential support to employees wherever required to ensure workforce and organisation remain effective in facing challenges.
By integrating adaptive leadership, Business could build a culture of high productivity and enhancement, where leaders and workforce are frequently learning and implementing to new situations (Piwowar-Sulej, and Iqbal, 2023). This leadership approach will effectively solve the problem of poor leadership and employee productivity in business, along with this it will foster a positive work culture where employees feel motivated, empowered and productive in working hard and solving various problems of organisation.
Relationship among the leadership styles and positive work culture
A positive or healthy work culture is one where employee feels valued, productive, supported and guided. A powerful leadership approach is key to foster this kind of culture, both democratic and autocratic leadership styles are essential for organisations to adopt but for a balance in between these styles is significant (Schweiger, Müller and Güttel, 2020).
Autocratic leadership styles: - This leadership is essential at the time of crisis or at situation when quick decision required to be made, but this high dependency could lead towards a toxic work environment and ineffective employee collaboration. 
Democratic leadership styles: - Democratic leadership style foster an inclusive environment that could lead to enhance communication, leverage workforce and enhance overall performance.  
Adaptive leadership theory: - ABC Inc. need to adopt this leadership styles in order to reduce poor leadership, conditions by emphasising leaders to be more responsive, focused and flexible.
[bookmark: _Toc183701415][bookmark: _Toc183707067]Tackling complexities to an impactful leadership 
The appropriate leadership is essential for the overall growth and success of companies, as business might be facing exclusive barriers in their business. To address the leadership problem such as low employee engagement, productivity and direction in ABC Inc., to mitigate these issues need to address the root causes of these issues (Fisher and Sitkin, 2023).
Determining the barriers to leadership: - 
Initially business needs to identify the root cause of poor leadership common barriers that could be included are presented below:
Insufficient leadership skills: - Leaders must be lacking essential skills in guiding and assisting workforce effectively. 
Inappropriate communication: - Ineffective communication among the leaders and employees results in frustration, confusion and lesser trust (Maheshwari and Nayak, 2022).  
Structural and cultural barriers: - Rigid or fixed structure of organisation structures could limit interaction, collaboration and decision making.     
Creating leadership skills
A major barrier in of poor communication could also be an insufficient leadership skills including communication and conflict resolutions and decision making. Management needs to prioritise development for leadership skills in current leaders
Leadership training: - Providing seminars, coaching and workshops majorly focused on team building, and conflict management could help leaders to enhance their skills set.
Learning and mentoring: - Providing or pairing leaders within high skilled mentors could foster information and methods transfer and provide guidance on enhancing decision making.   
Enhancing communication 
Ineffective communication is an important issue in the ABC Inc. that causing misinterpretation and disengagement. Leaders must ensure that organisational goals, objectives, expectations and feedback are clearly mentioned.
Frequent check-ins: - management need to encourage regular face to face meetings among the leaders and workforce to discuss problems. Offer feedback and streamlines priorities. 
Open-Door policy: - This policy will encourage employees to share their ideas, feedback and complexities to foster a culture of openness and trust.  
Clear mission and goals: - leaders need to align the employee abilities and objectives along with the goals and objectives to maximise the performance and productivity.  
Building accountability 
Insufficient accountability within the leaders is another major issue at ABC Inc. without appropriate accountability, leaders fail to cater better outcomes and employees remains unmotivated to carry out their accountability.
Clarified instructions: - Management need to set out clear instruction and expectations for the teams and leaders. Utilising performance indicator and frequent productivity reviews could be helpful in monitoring progress and ensuring accountability (Moyo and Chigara, 2023).   
Recognition and consequences: - productivity of employees need to be recognised and those who are not performing as the need could be trained. Incentives and rewards for string leaders will help addressing their insufficiency in accountability. 
Developing an environment of accountability: - leaders need to be more responsible for their actions and employees need to be empowered to take accountability for their regular tasks.    
Adopting organisational structure    
The rigid organisational structure of ABC Inc. may be limiting effectiveness of leadership. Structural barriers often prevent leaders form working accordingly, collaborating and decisively. 
Decentralised decision making: - management need to consider non centralised decision making to provide leaders more responsibility, and flexibility in handing difficulty arises in teams. 
Empowerment of team: - Leader need to be more empowered to delegate power and trust their workforce with the decision-making tasks. This empowerment will foster a sense of ownership among workforce and spread leadership throughout the organisation.
Importance of Ethical Leadership in ABC Inc. 
[bookmark: _Toc183707068]The Importance of Ethical Leadership in the Workplace
Ethical leadership is of paramount importance for the establishment of trust, stability, and sustainability in any organization, most particularly when it is one as desirable as ABC Inc. Front-runners play a great role in any business. They have the responsibility to shape culture, values, and directions of the organisation. Without strong, ethical leadership at the helm of ABC Inc., this organization has precipitated itself into a crisis that now threatens the future of its business (Aftab, 2023).
Ethical leadership is not only made for making right decisions, but it also works as the responsibility, fairness, and transparency in the business.
Trust building 
Ethical leadership is fundamental to the trust within the organization. The staff, shareholders, and other stakeholders must be confident that the leadership will make right decisions for them and company. An ethical and consistent approach toward decision-making will ensure all parties are valued, respected, and heard. Trust improves the morale of employees, encourages more engagement, and boosts productivity.
Worker’s motivation and working environment
Ethical leaders will make employees feel valued and motivated. Ethical leadership will lead by example. A work environment where integrity, fairness, and respect are given first preference will be established. In this case, for ABC Inc., where the less motivation and unhealthy workplace culture prevail, ethical leadership can bring about a particular vision that makes the employee feel more concerned about the goals and objective of the company (Aripin, Matraidi and Ermeila, 2024).
Consistency and stability 
Ethical leadership gives stability to an organization. Repeated leadership changes as at ABC Inc. causes confusion, insecurity, and disorder in workers. Ethical leadership makes it easy for workers to line up themselves with the goals of the company through making a clear and consistent vision of the company.
[bookmark: _Toc183707069]Recommendation to highlight the leadership problems at ABC Inc. 
Choose the Chief executive officer with the strong ethical values 
The board can give the permission to choose the CEO, who has certified record of the ethical leadership. The candidate might be someone who prioritizing values, transparency, and loyalty. This individual will be able to prove the capability to work with the empathy, involve workers, and implement the critical decisions that are in favour of the organisation’s long-term interest. 
Engage leadership development program
Ethical leadership must not only be a one-off affair but rather a continuous organizational culture. ABC Inc. would have to institute leadership development programs that place much emphasis on ethical decision-making, and transparency and accountability. They should be open to management levels and designed to mentor future leaders within the organizations.
Focus on workers wellbeing and engagement 
The new leadership can take on the responsibility of creating a motivation and engagement-friendly environment around their employees. This can be only possible through professional development opportunities, balance of work and life, and proper compensation. Engaged employees are likely to benefit the company more in overall productivity and performance to reach to the goals of the company (Saha and Iqbal, 2023).
[bookmark: _Toc183707070]Selection of the next CEO
This problems of leadership within ABC Inc., resulting in the very fast changing of CEOs in the past three years, has left significant negative implications on the company. There have been number of disruptions with the regular change in leadership, bringing along low morale, uncertainty, and productivity at work. It is critical that the Board acts strategically to break the leadership crisis and make the organization stable for long-term sustainability. 
Simplify clear leadership requirements 
Stability and long-term objective - This should be a new CEO with a stable, long-term vision that can rally people behind it, thus reviving trust and restoring confidence in the direction of the organization (Khalilov, 2023).
Powerful ethical leadership quality - The next CEO going forward will have to embody the ethical leadership, clarity, and fairness that must restore the credibility of such an organization within itself as well as with external players.
Ensure a Transparent and Inclusive Selection Process
Internal and external candidates – Even though external candidates can provide fresh thinking, there is a need to consider the internal candidates as they are aware of the culture and problems in the company. This can strike the right balance to come out with the best for ABC Inc (Zhang, 2024).
360-degree feedback - It will involve the use of 360-degree feedback from staff members, customers, and even major partners to assess applicants, considering valuable inputs into a candidate's leadership style, communication skill, and ability to make decisions and build trust and collaboration with their workforce.
Prioritize leadership development and succession planning 
Improve leadership bench strength - There must be a pipeline of future leaders in the Board capable of assuming key roles including the position of CEO to minimize future disruptions and provide continuity in case of a change of leadership.
Ongoing Leadership support – if the new CEO is selected, then the Board should make a promise to support him/her with mentoring, coaching, and robust leadership development. It will not only help those overcome crises but also be able to achieve the company's strategic long-term objectives.
Focus on aligning the CEO with organisation culture
Cultural acceptable – the CEO should produce an open and participative environment in the organisation, through developing the values in favour of the respect, fairness, and trust, they will get on the better positions to highlights the issues of less worker morale and should be responsible for the concerns. 
Communication skills – strong and good communication skills are critical for the reformation of the connections with the workers and the shareholders of the company. The new recruited CEO should determine the promises to make the transparency in the communication pathways and answerable for the concerns of the company and employees. 




[bookmark: _Toc183701416][bookmark: _Toc183707071]RECOMMENDATION 
By conducting in-depth analysis and evaluation of poor leadership condition ABC Inc. it had been identified that business facing problem of poor leadership because of utilising old organisational structure and Autocratic leadership styles. To address this problem, it is highly recommended to business to integrate adaptive leadership style in their business structure, as it will improves problem solving skills, empowers innovation and flexibility, develops a resilience in workforce and foster high dedicated, collaborative and motivated workforce which will help business to carry out their business operations in less time. This leadership approach will help business to streamline employee efforts, capabilities and skills within the organisational objectives and goals which will finally help employee to carry out their task at their maximum potential.   
[bookmark: _Toc183701417][bookmark: _Toc183707072]CONCLUSION 
In this report a detailed discussion was conducted on the topic of effective leadership styles and their influence on organisation in enhance employee productivity and overall business efficiency. Initially it is identified that an effective leadership style helped business to enhance their employee productivity, engagement and motivational levels that further contribute to overall organisational success, meanwhile poor leadership style leads towards employee dissatisfaction and higher employee turnover rate and poor productivity levels. Further it is identified that skills such as developing respect and trust, fostering employee interaction and promoting employee efforts are essential for organisation to build highly collaborative working culture. Further, it is discovered that autocratic leadership styles are not suitable for many firms as it does not allow employee to participate in main decision making while democratic leadership style is essential as it provide opportunity to employees for taking part in main decision making. Additionally, it is also summarised that the adaptive leadership theory is best leadership technique for ABC Inc. to avoid the situation of poor leadership in their organisation and enhance their employee productivity, morale and performance. Finally, it had been identified that there are some strategies including developing leadership skills, improving organisational communication and building accountability are essential for tackling barriers including low employee productivity, motivation and morale.  


[bookmark: _Toc183707073]PART 2
[bookmark: _Toc183707074]Reflective Essay 
[bookmark: _Toc183707075]Learning experience 
Throughout this module, I have gained a deeper understanding of the critical role that effective leadership skills play in fostering a healthy workplace. Leadership styles such as transformational, autocratic, and democratic leadership emphasize the importance of empathy, communication, and empowerment. Because of these traits, I had learned to contribute frequently to the positive working environment and culture with the full of encouragement to the working colleges, developing the morale, and promoting the collaboration in the company (Munir, 2023). Having the leadership quality, I learned to listen actively, promotes the open communication, and supporting teams in the company for the development of the loyalty and mutual understandings, because of this I got to know about the rising engagement between workers and getting job fulfilments is the priority for the company. 
I reflect my learning experience, by recognizing the various types of the leadership style that I have applied, and which can be applied in any organisation according to the working environment. Such as the transformational leadership style has focused inspiring the motivating the workers, and it was specifically found productive in shifting changes and innovation in the company. 
[bookmark: _Toc183707076]Leadership skills impact on you and your leadership skills.
On the other hand, I applied the autocratic and democratic leadership from which I learned about to make the fast decision for the workers and company, gave them clear instruction regarding the work within the company to minimise the conflict in the group of team member, had made a strong control on the process and outcomes, and making surety of the working standards. 
By implementing the democratic leadership style, I learned about the motivating the inputs from the entire working people, because every individual come up with the wide viewpoints, which can give more innovative solutions. As I developed my leadership skills, through which I have come to know that team engagement is also important factor to boost the morale and develop the sense of ownership (NSLG blog, 2022).
And if I combine both the leadership styles, it will permit me to be flexible and adaptive, by using the autocratic leadership makes me to take fast and influential decision when it is needed and from the democratic leadership will make me to get engage with the worker and staff and it will develop my team.
Effective leadership has greatly influenced my personal style and abilities. For example, in one previous role, I led a project team through a very difficult transition period. By adopting a democratic leadership style, I ensured that each member of the team had input in what was going on and thus created a sense of ownership and collaboration. This, in turn, improved team morale and brought about innovative solutions. I learned to couple clear communication with empathetic leadership, even in volunteer work and coordinating events for a local charity, creating an environment for everyone to feel motivated and valued.
[bookmark: _Toc183707077]Gibb’s reflective cycle 
Description of the experience 
Throughout this module, I acquired meaningful insights about what successful leaders do to support and generate a healthy work environment in this organization. The course also enlightened me on different styles such as the transformational leader, the democratic leader, and an autocratic leader who leads organizational culture, ensures more fruitful communication, and motivates collaboration. I utilized the transformational leadership approach to inspire and motivate the employees and experimented with both autocratic and democratic approaches to make quick decisions and create team engagement (The University of Edinburgh, 2024).
Feelings and thought about the experience 
I never felt quite confident in my ability to lead others through adversity, especially since leading is very challenging. The more I studied about different types of leadership, the more I became confident about adapting to lead a group of people effectively. I found encouragement whenever I applied transformational leadership and saw the effects on my team, such as the creativity and commitment they exhibited. 
At other times, though, autocratic leadership helped me to make fast decisions and establish dominance, thus realizing that no leadership can be termed one-size-fits-all. I also felt proud using democratic leadership as it helped the team develop a sense of ownership, thereby motivating its members to get more involved in making decisions. 
Evaluation of the experience, both positive and negative 
Reflecting about the leadership styles I put into practice, I found the transformational leadership style resulted in the most positive implications. Inspiring and motivating my colleagues, I created an environment that would drive a change and innovation within that team. The sense of ownership and shared responsibility translated to higher morale and good collaboration. 
I also saw the benefits of autocratic leadership, especially when things had to be done in a hurry and where the leader needed to make a clear decision to avoid ambiguity (Higgs and Dulewicz). But this style had drawbacks since it could be restrictive in creativity and engagement among employees. On the other hand, the democratic approach of leadership was very effective for open communication and encouraging participation from everyone. 
Analysis to make sense of the situation 
One of the great insights of my reflection has been that the effectiveness of leadership styles depends on what the team needs and its context. For instance, when an action is desired urgently or in a crisis, autocratic leadership can serve, but it must have a balanced consideration for team well-being (Fisher and Sitkin, 2023). In some cases where creativity and collaboration need to prevail, democratic leadership works
Conclusion 
I can conclude by saying that a good leader is not bound to stick to one kind of leadership style but, rather, is flexible and adaptive in the needs of the team and the situation. From this module, I have learned that transformational leadership is very effective at inspiring change and motivating teams; however, autocratic leadership proves useful when clear direction needs to be given, and rapid decisions must be made. 
The democratic style promotes cooperation and ensures that everyone has a say, and in this way, the outcome may be innovative. Mixing these styles of leadership together, I will be in a better position to lead in different situations by combining control with collaboration.
Action plan 
I will continue improving my leadership skills by understanding different leadership styles and how they are applied in various situations. My self-awareness and emotional intelligence will be improved for knowing when to use what, at what time. Also, I will ask colleagues and team members for feedback on my impact as a leader and make necessary improvements.
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