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Introduction

In this part of the assignment, I will be producing a reflective piece of work on my experience on the journey into creating an innovative solution to a problem in the workplace, the problem in the workplace was identified as the lack of customers during the midweek times, the problem provided more issues than benefits which resulted In a need of an innovative solution, the information gained from customers provided the knowledge of “ The lack atmosphere during the week” provided the base of a creation of an innovative creative idea to add to the customer value.  I plan on reflecting on my development into the conception process, but also the production process and finally the delivery of my promotional video. 

Reflection model

The reflection model I have chosen to base the refection on my work produced is “Gibbs reflection cycle”, I believe this certain model is the best fit for my own personal learning, the principle of this model consists of a six-step process,
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Gibbs reflective cycle
Description
The first process in creating a solution was finding out the problem in itself, once the problem was identified came the next step, to observe, collect data and investigation into the problem. At this stage I had gain information from a diverse collection of customers and staff to gain knowledge to do with the problem, the researched exposed that in simple terms that customers were bored when at the venue during week times, so I needed to find a solution into creating an atmosphere where we could gain and attracted more customers but also to add to the customers value, my main focus into creative value was the customers experience. Consequently, the process of brainstorming solutions came next, I think by gaining the help from other staff members helped provide a little excitement into generating a solution, although some silly solutions arose, through using “Scamper” model we were able to connect ideas together to come to an end solution. The logistics of the solution came next, the best way this was produced was to create a mind map of the solution with all steps needed, plus the benefits, the marketing process. Once the brainstorming process had been completed the process of creating a promotional video which consisted of a poster and a pitch to promote the solution. 

Feelings
Feelings are tricker to define, as there were plenty of moments throughout that I felt anxious and frustrated within myself, in the early stages when trying to define a problem to come up with an innovative solution I kept stumbling on brick wall, I kept on procrastinating finding a suitable problem, as there was many little issues that could have been considered in need of a solution, for example a simple menu change. However, for a creative solution I needed to go bigger, when the main problem was identified, came the time to find the most suitable researching methods into collecting the data to represent the problem, I needed more research than what I did originally did but the overwhelming feeling impacted that. the process of brainstorming brought a little excitement to the project. How ever I found this process the most stressful with having the understanding that the solution needed to creative, I didn’t think of myself having the ability to be creative. However, once the ideas started to develop, I felt myself relax and just go with the flow generating ideas. 
The moment the solution had been chosen I felt ecstatic with a motivated  feeling behind me to get this solution plan produced with the help of a creation of a mind map with all factors to be considered, I felt overall happy with the outcome that had been achieved, the solution we created felt like a suitable idea, with the potential of growing into an exciting aspect that the business could fully commit to. 
Lastly, during the creation of a promotional video doubt in my work became present, I knew the solution I came up with was a good idea but I didn’t fully feel 100% confident that the innovative idea was creative enough to add value to the customers experience and suitable for the venue, however I felt happy that the problem had a potential solution that could have the possibility result in a permanent event.
My feelings now have change where I feel more confident in my own work, based on the knowledge gained from customers, “ the absence of an atmosphere during the week” I feel with the creation of a solution of an exciting experience that isn’t known to the area the venue is located, can provide an experience that cannot be achieved in any other venues can add to the customers value in array of ways. 
Evaluation
In this section, I will define the good and bad parts about the whole process. firstly, in the course of action into finding a suitable problem that required a creative solution became a little overwhelming that was down to my own time management skills and organisational skills. The venue had many little problems that didn’t have the means to be improved with an innovative solution.  So, finding the suitable solution to a problem to add customer value took a while longer than anticipated. once the problem had been identified, the next course of action became to investigate and collect data, the data research technique that was chosen provided a lower number of reports back than what was aimed for. however, the information received back provided positive knowledge and a foundation into a creative idea. 
The information “ the lack of attoampere during the week” gathered by survey participants provided a starting point in creating an innovative creative idea, the knowledge gained, alongside of using the “scamper” method during the brainstorming process proved to be positive assistance,  although some idea’s created didn’t feel creative enough, exploring the method mentioned above pinpointed the innovative solution with the help of teamwork and bringing idea’s together, the brainstorming process gave a motivated feel to the whole process. In spite of this, the theory of the production of all logistics of the solution almost felt a little rushed from the production of promotional video, nerves and doubt became present in the fact of not believing that the creative solution wasn’t creative enough, this affected how much effort was put into the production of a promotional video to present.
In my judgement during the whole process, my attention, time management skills and preparation towards the task was average, I let my organizing skills achieve an unsatisfactory level.
Analysis
This section will define on what I make of the whole process, while thinking back on the whole process from start to finish, I contemplate on my feelings and actions during the process, the finalised creative solution that was presented I feel has an advantage towards adding to the customer’s value by no other known venue In the location can provide an experience like the innovated solution, however I have a strong feeling that we could’ve had more potential solutions, if more research was done with investigating and the collecting data process in regards to gaining more knowledge in what the customer are interested. If more research was completed the knowledge gained back, could have provided a further   diverse collection.
With regards to the production process of a promotional video, I could have made the poster more appealing and kept the text that was included to basic level that just pinpointed the main facts and logistics of the creative innovative solution, due to doubt and nerves being present, the presentation appeared to have a sense of lack of preparation, due to the body language and speech that was being exhibited. 

Conclusion
Having examined on my journey, during the construction of a creative innovative solution to a problem within the workplace, in my conclusion I have learnt that I need to have a little more faith in myself, every day is a new learning experience, our emotions can have an impact on how we learn and the steps we take in getting to the end goal. In this instance my level of research was at a basic level when I know I could’ve done so at a superior level. Although the data collected exceeded in the knowledge that I gained, additional research into the data collections could have provided a more stable and wider variety of data. Once we found a creative solution the next steps could have exceed the basic that was presented if a little extra time was given to the set task instead of procrastinating due to the lack of self esteem within my work. 
If I had to do this project over, I would take a different approach in how my work is researched, produced, and promoted. Firstly, I would make sure that I fulfil a different array of research to support any type of knowledge obtained, to accomplish a stronger argument with factual information received by different data collections, in addition the data received back could have more change of being participated by a diverse clientele with the ability to reach more people. 
Secondly, I would like to achieve in having the ability to believe in the work that I do produce, instead of letting my emotions take control procrastination taking control. Furthermore, having the knowledge to remember to proofread and check through all my work produced for errors, Finally, I would like to improve on my skills in how I present myself, for instance in producing my work, I would not like overwhelmed in nerves where it affects my ability to present which can affected the overall decision-making skills.
Action plan 

	Objective 
	What would I change?
	How would I implement change?
	Why?

	Time management skills 
	I would put more time into the project at hand. Use the time scale given wisely.
	Instead of letting myself procrastinate, I will set timer to even attempt to do little by often instead of being overwhelmed. 
	Having that extra time, can improve the overall process, i.e.:  a little more research can have an overall difference to the project.

	Accomplish additional research.
	The research I achieved was at a basic level, I would put more effort into gaining all necessary information’s to decide on the suitable techniques and methods to achieve a stronger piece of work. 
	Compose a list of all subjects relatable to the project and find out all knowledge available. Using the CRAPP method.
	Gaining all relatable information can achieve a stronger quality or work by having the correct knowledge to support work. 

	Use and collect additional data materials. 
	To achieve the ability to use different data collection methods into gaining more diverse knowledge. 
	Additional research into data collection methods, being more organized in collecting the data and collecting data in a different array of methods.
	Increasing the amount of knowledge gained by customers can have more of an impact into decisions made but also giving evidential support to decisions.

	Individual creative learning progression. 
	The lack of knowledge into being creative, and the thought of myself not being creative enough to come up with solutions.
	Additional research with creativity, but also work on my own self-belief.
	Being creative can add experiences and value to anybody’s life, having the ability to be creative can change experiences but also persons thoughts.

	Self-belief 
	The lack of self-belief within this project, impacted my work during this project.
	Believe in the work I create, improve on time keeping skills.
	I achieved acceptable work when I know I could have accomplished a high level. Self believes impacted all avenues.

	Promoting my solution.
	Achieve an accurate representation of the solution, gain more factual information, having more confidence. 
	Achieve further research into promoting skills, keep the promotional video to the simple facts needed but also show more supporting evidence, with a rehearsal being compulsory. 
	All the work that was achieved to get to the end solution, could have been impacted due to the lack or organisation skills and or self-belief. 
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