Workshop Activity 1

Organisations - What? Who? Why? How?


All organisations have certain fundamental characteristics that may be listed under the headings what, who, why and how.
Workshop Activities

Attempt brief answers to the following questions:

 Task 1: What? 
Attempt a simple definition of an organisation. Give some examples of different types. 
Do they have anything in common?

Task 2: Who?
Consider who makes up an organisation? What useful characteristics do individuals bring to an organisation? What non-useful characteristics?

Task 3: Why?
Why do organisations exist? What are their goals and objectives? How do these differ?

Task 3: How?
How do organisations meet their goals and objectives? How might these objectives differ in the private and public sectors?

Preparation for Activity 2: read and make notes from PART 4  Mullins – Page 418-429.
 Refer to Supplementary Notes for Activity 2.



Workshop Activity 1 Notes 

WHAT ARE ORGANISATIONS

In its broadest sense the term ‘organisation’ can refer to any collective social arrangement. 
Size is not important, both ICI and the local drama club are organisations. It is the common aim or goal that makes them describable as organisations.

Organisations try to ensure their own survival and to last longer than the individuals within them. They have specific needs, they must perform effectively and there must be some control.


WHY STUDY ORGANISATIONS

They are central to modern life, we can't avoid them and we need to be aware of their impact.
The problems of organisational work are now more acute than ever. Organisations grow in size and complexity, making it essential that those involved develop an understanding of the workings of organisations. 

A study of the theory of organisations can give much greater insight into the nature of organisational problems and possible solutions.


THE STUDY OF ORGANISATIONS

Organisations are highly complex. Do not approach their study expecting definitive answers to all, or even any, of the problems associated with them. What we have is many partial explanations, theories, observations and different ways of looking at organisations. These come from managers, researchers, academics and the like. None of them will have universal support although some have gained the status of accepted but partial explanations.

It is worth remembering that many people, the right and left of political parties, researchers, teachers, etc, would all like society to be more structured, organised and understandable than it actually is. 

Organisations, like life, can be messy and confusing but this should not stop us seeking to understand their workings.

CONCEPTUAL FRAMEWORKS  
from C Handy - Understanding Organisations (1993)

Most individuals, by the time they reach maturity, have built up an array of concepts which they use to explain/interpret the world around them. 

These concepts can include beliefs, hunches, myths, assumptions, stereotypes and superstitions. 

The theory of organisations seeks to substitute a coherent set of conceptual frameworks which, properly used, should...

Help one to explain the Past
which in turn
Helps one to understand the Present
and thus
Allows us to predict the Future
which leads to
More influence over Future Events
and
Less disturbance from the Unexpected


One of the assumptions of our culture is that we are masters of our environment so, when anything goes wrong, we tend to blame the individual, ourselves or someone else. This can lead to a great deal of trauma and personal anxiety in organisations. 

Conceptual frameworks can help to explain all the forces operating in a situation, seeing our behaviour in terms of the organisational environment in which we operate.


