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Zara is a high street clothing shop, founded by Amancio Ortega and his business partner Rosalia Mera. They open the first Zara shop in 1975 in the city A Coruna. The name Zara came from their favourite film Zorba the Greek. Originally they want to call the shop Zorba but bar down on the street was adopted the same name. Ortega and Mera want to keep most of the letters and they settled Zara (Ruddick, 2014).
Zara is the biggest fashion retailer in the world with more than 2000 stores worldwide. Part of Inditex officially founded to put all together all the companies under one banner. Inditex have 8 brands Zara, Pull&Bear, Massimo Dutti, Bershka, Stradivarius, Oysho, Zara Home and Uterque. Selling in 202 markets through online platform and over 7000 stores in 96 markets, and over 174 000 employees (Inditex.com, 2020).
Offering woman, men and kids clothing and accessories. Zara manufactories are based in Europe. Their unique business method brings the fashion retailer on another level. All products in the store have Radio Frequency Identification Technology (RFIT). That is tracking system who showing what customers buy most and store manager rapidly make it available for consumers (Inditex.com, 2020).
Another part of this unique business is the delivery system. Every Zara store worldwide receives delivery twice a week and product designed at the headquarters reach stores three weeks later. This model is described as “fast fashion” (Ruddick, 2014).
Inditex proved good working conditions and quality jobs in the countries where they present. The banner offered opportunities for development and training. Based on company’s results come in variable pay to help achieve company goals (Inditex.com, 2020)

The role of retail assistant

Retail assistant are also known like sales assistant and store assistant who work in retail industry to serve customers and process sales transactions. ZARA hires plenty of retail assistants for it’s stores at is expands into global market. The purpose of those retail assistants is to support store objectives by delivering excellent service in the line with ZARA customer service standards and to ensure the effective maintenance of the section they have been designated (Wizbii, 2020).
The key responsibilities and roles range from continually developing stock knowledge and promotions throughout the store, ensuring the shop floor well found throughout the day to ensuring that the customers receive quality service face to face. The retail assistants must be involved in the delivery of new stock refill the shop floor before the store opens and must comply with the company Health and safety Policy and all times. In addition there could be other roles that are assigned based on the present needs as they work on daily basis. To ensure that the retail assistants are up to task, they are required to have customer service experience preferably fashion retail with good communication skills. They should be passional about fashion, energetic and enthusiastic with ability to work independently and as part of the team.

SWOT ANALYSIS
Strengths:
Customer - centric approach. The customer is more important person at ZARA because they are co-creators of the products (Kato, 2018). Knowing what exactly they demand is the basis for the production at the clothing line. Due to this ZARA is always playing close attention to the customer when coming up with new designs and is the reason as to why the company is very successful. 

Innovation -  ZARA is fast fashion brand that is always innovating and introducing trends that are catchy for their clients. The company designs new products all year round and for only short period of time, this creating sense of urgency among the buyers(Kato,2018). For a client to know that each time that they enter a ZARA store, they will find a new stock makes them come back more frenquently.

Supply chain -  The efficiency of the company’s supply chain has also made very successful (Aftab at al.,2018). The company has control over every part of design, production, promotion, sales, and distribution and they encourage customer feedback regularly. Having control of its operations, ensures better management and communication across the entire process.  

Weaknesses:

Low presence in some fast – growing markets. Asia is the continent with the largest population mainly concentrated in India and China with over 4.5 billion people. Unfortunately this is where ZARA has the fewest stores compared to continents such a Europe and Americas. Inditex has a total of less then 1000 stores at Asia (O’Connell, 2019). A large population is potential for more profit especially that ZARA charges relatively low prices for its products. Certainly, there is possibility that the business is missing out on more profits by having few stores in Asia.  

Opportunities:

Improve customer service through advanced technology. ZARA is a company that is centered on satisfying the needs of their customers and this is the best done primarily through an exceptional customer service. The company should improve its customer interface through technologies such as Artificial Intelligence, Virtual Reality and other similar technologies (Olenski, 2016). Certainly this initiative shall keep it ahead of most of its competitors. 

Threats:

Competitive threats. The main competitors of ZARA are H&M, Forever 21 and Bohoo (Owler,2020). The problem with this is that they all produce similar clothing for men, female and children which make them the second best option for ZARA customers. Especially this challenge ZARA to keep up its trend and keep satisfying its clients to ensure they retain most of them and not lose them to their competition. 
CONCLUSION
ZARA is an organisation in a strong position in the financial market that has established itself as a brand which produces cutting – edge fashion products that are better than its competitors at a strategic evaluation of ZARA low cost. The efficient supply chain system has also enabled the company to increase in its flexibility in use the products  to buyers quicker than its competitors.
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