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Essay on Green Practices – Addressing Water Conservation Gaps at The Savoy HotelSustainability is a growing focus in hospitality as businesses try to balance guest satisfaction and protecting the environment. Energy efficiency, waste reduction, water conservation, and other greener practices are critical to components and operations' effects on the environment. Such initiatives lower the ecological footprints, lead to the brand image, and increase customer loyalty and operational efficiency, resulting in long-term economic benefits (Sloan et al., 2017).
London's famed and luxurious Savoy Hotel has also incorporated sustainability, such as energy-efficient light fixtures and a comprehensive waste management program. But like many hotels, The Savoy still has some way to connect the dots in its sustainability strategies. One major area of concern is that there is a lack of sophisticated water conservation efforts (Khan, 2011). Another solution is reducing water consumption through interventions such as a water-saving during the recycling of greywater and harvesting of rainwater. That implementation may be improved besides installing water-efficient fixtures (Sloan et al. 2017; Cooper 2021).
This essay addresses the definition of greener ways of work and emphasises water conservation as an essential action to improve The Savoy's sustainability practices. It seeks to demonstrate this by identifying current best practices. Where they can be improved, the potential gains from a hotel investing in advanced water conservation, hence contributing, as a rule, to the broader aims of environmental targets (Haski-Leventhal, 2018).
Green practices are strategies that the hospitality industry uses to minimise its impact on the environment and provide good service to guests (Navdeep Kaur Kular, 2014). These practices are consistent with the three pillars of sustainability economic, environmental, and social outcomes. Green programs include energy management systems, sustainable procurement policies, waste reduction, and hotel water conservation (Sloan et al., 2017). 
Moreover, Water conservation a green practice that burns is one of many in the most urgent spots. The hospitality sector has high water demands to clean, do laundry, and provide water for household use, contributing to high water stress in urban areas (Cooper, 2021). Solutions include installing low-flow fixtures, employing greywater recycling systems, and utilising water-efficient landscaping practices. Such efforts trim operational expenses and show a commitment to environmental responsibility and sustainable practices, which are becoming increasingly important to eco-friendly travellers (Haski-Leventhal, 2018).
The Savoy Hotel, London Intercontinental Hotel Group is Committed to making the planet a better place for all through the IHG Green Engage System and is an Industry Leader Achieving Environmental Certification Through programmes like EarthCheck and Fantastic Waste Reduction (Kaur, 2019). The measures mentioned above have contributed towards minimising the hotel's environmental footprint and aligning the hotel with the global sustainability criteria (Sloan et al., 2017). Yet, water conservation is one sector where the organisation needs to improve for an overall better eco-friendliness.
Another significant aspect to consider is, Water is a concern area for the industry, which is hospitality sector because it provides a variety of services, such as lodging, food, and leisure (Inkson & Minnaert, 2018). As a luxury hotel, Savoy requires significant water to operate its guest rooms, kitchens, public areas, and laundry services at expected service levels. Though the hotel features low-flow fixtures and encourages guests to take shorter showers or forgo towel and linen washing by hanging them up, it is insufficient to tackle the larger themes of sustainable water. Luxury hotels are 'under the unique pressure of upholding the expectations of their premium clientele whilst at the same time balancing the need for sustainability goals' - (Cooper, 2021), even when it comes to something as notable as water conservation where obvious tangible absolutes may not exist.
Additionally, The Savoy lags in many ways; rainwater harvesting and smart water monitoring systems are absent from their application of advanced water resource management (WRM) and greywater recycling (Akter, 2022). One of those solutions that has a reasonable opportunity to create a real impact is greywater recycling. Greywater is generated from clean water sources sinks, showers, and laundry facilities. It can then be treated and reused in a non-potable form for irrigation, toilet flushing, and cooling systems, thus also greatly reducing the hotel's demand for municipal water (Sloan et al., 2017). This is particularly relevant in urban areas like London, where water resources are becoming scarce and demand is rising.
Global examples suggest the feasibility of such greywater systems for hospitality. For example, Hotel Verde has lowered its water consumption by 37% in South Africa by utilising a greywater recycling system (Haski-Leventhal, 2018). Perhaps the Savoy could liken themselves to such initiatives, as they embody the essence of sustainable hospitality through increased resource efficiency and decreased costs. Additionally, rainwater harvesting systems could be used to collect rainwater from the hotel roof area of large hotel buildings. The water could be used for landscaping and cleaning, complementing grey water systems and lowering dependence on municipal water sources even more (Chand, Jha and Shrestha, 2022).
However, implementing these systems is not without challenges. The initial capital cost to install greywater recycling and rainwater harvesting infrastructure could be high enough to be a disincentive for its implementation. Also, however, when these systems are integrated into a historic building like The Savoy, it may involve complex and perhaps disruptive retrofitting procedures (Wickham et al., 2021). Individual customer locations would also require staff training and operational adjustments to ensure these technologies were employed and maintained as intended.
Although there are challenges, proper planning and stakeholder implementation can reduce the risks and make the transition easier. That might include rolling out a phased implementation, starting with a pilot in a particular hotel area, to make tweaks and expand on the findings (Stec, 2020). In addition, external financing or partnerships with organisations experienced in sustainable water management could alleviate installation costs and provide the necessary technical assistance.
A gap has been identified, and the gap is in water conservation. The marketing recommendation that would be sustainable would be for the Savoy Hotel to invest in a greywater recycling system. The system, designed to process greywater from tourism facilities such as guestroom sinks, showers, and laundry systems makes recycling appropriate for non-potable uses like toilet flushing and irrigation. Such a system would substantially decrease the hotel's water consumption, cut utility costs and lessen its environmental impact (Bonoli et al., 2019).
Furthermore, many hotels across the globe have successfully adopted greywater recycling as part of their practices, and these cases help demonstrate the feasibility and potential for sustainability. One example is Hotel Verde in South Africa, often referred to as one of the greenest hotels in the world, which has a greywater recycling system that decreases the hotel's potable water use by 37% (Sloan et al., 2017). These examples show the feasibility of these systems even in high-end establishments that are very conscious of their standards and negotiable customer satisfaction.
In addition to greywater recycling, The Savoy could invest in a rainwater harvesting system to facilitate even more water conservation. Rainwater harvesting consists of gathering rainwater that can be used for non-potable purposes like landscape irrigation and cooling systems or serving as a backup to greywater systems (Batabyal, 2018). A rainwater collection system on The Savoy roof would provide a backup water supply, reducing the hotel's reliance on municipal supplies. This approach is especially beneficial because London rains quite often, so the number of water harvested throughout the year is always constant.
Not only that, but also rainwater harvesting systems require minimal maintenance and can be easily added to The Savoy without significant disruption to its existing infrastructure (Green Globe, 2023). Relying on these systems can strengthen vulnerability to water scarcity, which is likely to intensify through climate change and development pressures (Edgell, 2020). Diversifying its sources will ensure that The Savoy is prepared to face any water-related challenges in the future.
In addition, these proposed solutions go beyond simply conserving water. From an environmental point of view, greywater recycling and rainwater harvesting will drastically lower the hotel's dependency on potable water supplies and thus relieve pressure on local water resources (Nandi and Gonela, 2022). These environmentally focused initiatives also bring us operational benefits consistent with the three pillars of sustainability: environmental, social, and economic.
These systems can bring a lot of savings from an economic perspective in the long run. While installation is initially expensive, water bills would decrease over time, counterbalancing the cost. Furthermore, by using these systems, The Savoy might receive aid or help from the government that is aimed at energising businesses to become more sustainable (Haski-Leventhal, 2018). To further its case as a leader in sustainable hospitality, the hotel may partner with sustainable-focused organisations or apply for green certifications, including Green Globe or EarthCheck, to be more marketable (Green Globe, 2023).
Socially, establishing these initiatives will enhance The Savoy's corporate social responsibility (CSR) profile. Sloan, Legrand, and Chen (2017) noted that environmental responsibility has become an increasingly higher priority for many modern consumers when considering the nature of the businesses they support. The Savoy would attract eco-conscious travellers who prioritise sustainability whilst making accommodation decisions by showing their commitment to water conservation. This, in turn, can strengthen guest loyalty and bring a new group of customers who support ethical businesses.
Even though these aspects are advantages, greywater recycling and rainwater harvesting have disadvantages. One of the biggest hurdles for both these systems, particularly greywater treatment plants, is the high CAPEX (Chen et al., 2024). Moreover, implementing these technologies within The Savoy's historic infrastructure may be technically challenging. But these challenges are not insuperable. It could also reduce costs and facilitate stakeholders' buy-in if the rollout was done in phases through smaller pilot projects. For example, the hotel may start with greywater recycling in one wing or pass before expanding throughout the property.
In addition to this, the scenario of greywater recycling and rainwater harvesting at The Savoy renders advantages, but it also has a few shortcomings that must be addressed (de Sá Silva et al., 2022). The main issue is finding the cash upfront to install these systems. Greywater recycling initiatives are also large-scale water conservation projects which require large-scale technology initial investment, concurrency adaptation of infrastructure, and continuous maintenance (Sloan et al., 2017). The Savoy is a handsome old building, so all that technology will have to fit somehow into the existing working and with new systems come technical complexities, changes to the existing plumbing, the building fabric and architectural integrity.
The Savoy can adopt a phased implementation strategy to minimise these challenges. Initially, the hotel can roll out greywater recycling and rainwater harvesting systems through pilot projects in certain areas to enable an operational scale-up without overwhelming operational resources (Shanableh et al., 2021). For instance, if a hotel wants to assess the performance of a greywater system, it can install the system in one guest wing to gauge operational performance and savings and identify technical issues before rolling it out across the whole property. It distributes the cost while providing useful data for scale (Sloan et al., 2017).
One is that you will require extensive training for staff and seamless engagement with guests (Korstanje et al., 2020). Employees are expected to know how to run and maintain these systems to keep them user-friendly. Similarly, campaigns for guest awareness are necessary as they encourage guests to accept and participate in the hotel's initiatives for the benefit of sustainability (Inkson & Minnaert,2018). Educating your guests about the wonders of conserving water & what they however small can do to contribute can also help a hotel build a name as a sustainable brand.
Lastly, regulatory compliance is important. It is important that The Savoy adheres to local health and safety standards for greywater and rainwater systems. Early on, it is important to consult with experts in sustainable water management and regulatory bodies to ensure compliance and circumvent legal issues (Haski-Leventhal, 2018).
Furthermore, the use of greywater recycling and rainwater harvesting at The Savoy offers many environmental, economic and social benefits (Styles et al., n.d.). From an environmental perspective, less reliance on municipal water supplies aligns with shared global sustainability priorities from the United Nations Sustainable Development Goals (SDGs) and lowers the hotel's environmental impact. Water conservation is crucial in urban areas where demand is high to mitigate the hospitality sector's impact on local resources (Cooper, 2021). These initiatives would position The Savoy as a leader in sustainability, creating positive impacts on the environment and the local community and serving as an example for other London luxury hotels.
From an economic standpoint, the reduced water usage will result in significant financial savings over time. It may seem to cost you much to install, but as your water bills are reduced, it can pay off these initial costs over time. Sloan et al. (2017) underscore that the environmental improvement aimed at by the sustainable infrastructure investment will often result in cost reductions as the infrastructure becomes relatively more cost-efficient. Furthermore, conserving water can save The Savoy future expenses related to water shortages and regulation changes (Jauhari, 2021).
On the social front, these initiatives elevate The Savoy's CSR.  The hotel can foster relationships with eco-friendly guests and other stakeholders through smarter water conservation practices. This increased attention to sustainability correlates with the evolving preferences of consumers who demand eco-friendly lodging. 
Thus, tackling the issue of water conservation at The Savoy with greywater recycling and rainwater harvesting is a smart strategy for the hotel and the community at large. While these initiatives are difficult, the potential benefits of environmental and sustainability, cost savings, and corporate social responsibility justify the investment. By strategic planning, stakeholder engagement, and incremental implementation, The Savoy can prepare to solidify its place further in the future of sustainable luxury hospitality while supporting a wider effort to address climate change and environmental degradation from the travel industry.
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