HR / Employee Relations Adviser
Primary focus: Employee wellbeing, engagement, inclusion, employee voice and fair treatment. 
Understanding the Impact on Employees
· How might the crisis affect employee wellbeing?
· What forms of stress may employees be experiencing?
· Which employee groups may be most affected?
· What inclusion or equality issues could arise?
Leadership
· Why might transformational or supportive leadership be valuable during the crisis?
· How can leaders maintain morale during uncertainty?
· How can employee voice contribute to better decision-making?
· What are the risks if employees feel ignored or unsupported?
Individual Behaviour
· How might motivation be affected?
· How might employee attitudes influence customer experience?
· Which behavioural theories help explain employee reactions to pressure?
Communication
· How can managers communicate difficult information while maintaining trust?
· What communication methods would best support employees?
· How can feedback be gathered from employees effectively?
Teamwork
· How can conflict between departments be reduced?
· What can management do to increase collaboration and trust?
· How can inclusive teamwork be encouraged?
Recommendation Development
· What wellbeing support should be implemented immediately?
· How would you ensure employee concerns are heard?
· How can organisational performance and employee wellbeing be balanced?
Useful Theories
· Transformational Leadership
· Maslow's Hierarchy of Needs
· Herzberg's Two-Factor Theory
· Psychological Contract
· Employee Voice Models

