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[bookmark: _GoBack]INDUCTION 
This essay will be high lighting problems and solutions within the NHS regarding the old paper filing system and the use of Technology since it was implemented into the workforce. How patients were and have been affected during the use of both methods and the steps that can be taken to improve the quality of service. And how the NHS can improve its security regarding the problems which have risen due to this new technology. 
I will also be looking at Psychological and Physiological problems and the effect it has in the work place, I will also be looking at Quantitive  Data, And defining Critical thinking and also the importance of Critical thinking, I also will be describing a P.E.S.T. Analysas , and finally I will be writing a letter to my line manager .

What is a problem 
Definition of PROBLEM 
A Problem is a Matter, or situation regarded as unwelcome or harmful at any stage and needs to be dealt with accordingly. (Belle Wallace 2006) (Page;164)
1 a: ‘a question raised for inquiry, consideration, or solution’
    b ‘a proposition in mathematics or physics stating something to be done’
 that’.   (Webster, 2018).

I have chosen NHS for this report.
The NHS has been under pressure for the longest while due to under staffing, unqualified staff, low budgeting, CEO and shareholders targets. 
What is required in the NHS is a higher quality patient care, we will have to take a different approach in staffing the workforce and patient care. Who are qualified with the right skills and temperament. 

In an NHS report which was conducted to diagnose problems and challenges facing the NHS workforce, we came to several conclusions to correct the issues.
Over the last several years we have noted that more people have been using the services of the NHS, disabled, mental health, community services and ambulances. The rate of people from several different nations over the last several years and the increase of senior citizens have put a strain on the services.  The demand has increased ten folds and is growing faster each day. 
We do not have the trained staff that is required to meet the needs of this growing problem, emergency admissions are up 10%, ambulance calls are up 15% and diagnostic tests up 19%. Yet the workforce has only grown by 6% since 2014.
Recruiting new staff with the qualifications required has become a challenge, due to the over whelming pressure that is required within working with the NHS. 
If you speak to many staff within the NHS you will hear the same phase spoken by most, “I have worked with the NHS for over 20 years and some of my colleagues have been here longer, and we have never seen so many staff work under such pressure for this length of time”.
Staff have not been given a pay rise in several years, the hours have become longer and the job more demanding. Funding is a main issue many trusts cannot afford to recruit new staff. The domestic workforce needs to be expanded to cover the NHS needs. The NHS uses at least thirteen per cent of staff from outside the UK., Brexit has created an uncomfortable uncertainty within the workforce and company. 
The most important factor is concentrating on having the right amount of staff which is essential to the NHS, the system is not able to operate without them. 
(Cordery, 2017). 

Psychological Problems.  
There are several issues which can affect an employee within the NHS, being burnt out is one of the main issues, substance abuse, drinking problems, stress, anxiety, discrimination, mental health issues.
Most people spend an average of a third of their adult life at work, which causes work place Seminario to be quite command. It is unrealistic to expect to have a utopian harmonious environment in the work place with so many personality clashes, Opinions, and diverse styles of functioning, can be problematic and stressful, and lead to anxiety and depression.  

Phycological Problems.
Phycological problems which can arise are disorders in abnormalities and disease which accrue from the physical demand that the work takes on your body. Which are wear and tear on the muscles and joints this can lead to stress which can later lead to depression and function imbalance on the organs such has the brains, lungs and heart.
Quantitative Data
Quantitative Data is defined as the value of data in the form of numbers or counts where each set data has a unique numerical value associated with it. This data is any quantifiable information that can be used for statistical analysis and mathematical calculation. Https://www.questionpro.com/blogquantitative-data 
Good Questionnaire is called Qualitative   research which is for a particular Analysis.  
 Bryman, A. (2004) 

What is Critical Thinking
The concept critical thinking is a common exercise in which we apply credible standers to what we write, say or do. The term critical thinking is a normal term. The individuals that become critical thinkers accumulate such intellectual resource as background operational Knowledge, of operational standard.
Google+scholor+Conceptualizing+critical+thinking 

Critical thinking can be divided into three section 
1. Curiosity is when you are keen to know more information.
2. Scepticism is when you are not convinced with the evidence before you.
3. Humility is having the courage to admit when you are in the wrong.  
( Delecce, T. (2017) 
     
The importance of critical Thinking 
The importance of critical thinking is it is not just for the work place, but it can be applied in every section of life. Not taking information from sources as complete fact, but insuring you check the information before passing it on. 
Been able to think and solve problems correctly and quickly will help you with your overall experiences.  
PEST Analysis 
In the world of business there are two main areas that requires analysis 
· The recourses of the business
· The environment
In your business there are several factors that can have an impact. The P.E.S.T analysis allows you to focus on these. P.E.S.T stands for
· P = Political
· E = Economical
· S = Social
· T = Technological
· E =Environmental 
Political
In your business when examining the effects of political forces, we really are referring to legislation which has a direct impact on your business, such as employment law, and health and safety legislation. It is necessary to comply with all legislation and to be seen to be doing so.
Economic
In your business Economic forces will include all the variable that may influence the sustainability and profitability of your business. These can include interest rates, inflation, and if you trade abroad international rates.
Social
Demographic changes will affect your business social function. For example, if your merchandise is shoes, the fact that there is a falling birth rate in a certain part of the country, could affect demand.
Technology
When devising future strategy, the rapid change in information technology are relevant to your business and must be considered. When implementing future strategy.
Environmental
When formulating any business strategy, the impact of the business on the environment must be considered.
 Major, M. (2016)
 
It's a management method whereby an organization can assess major external factors that influence its operation to become more competitive in the market.

Kenton, W. (2018)  


Letter to Line Manager 
Dear Manager,
It has come to my attention that patients are been wheeled in and left in the corridor for a considerable amount of time, sometimes even up to a couple of hours due to a shortage of beds, which I think is unacceptable. 
Might I suggest we bring the waiting time down to a half an hour and a quicker turn around in beds.
Due to the bed blocking issues you can investigate implementing the new wearable technology, this may help to solve some of the issues.

Patients that are mobile that comes in with a broken arm are not bed candidates and could occupied an arm chair and release the beds for those who are more in need. 
Regards
T. Moses. 

What is Employee Behaviour
Employee behaviour is the way that employees react to certain developments or conditions in their workplace. 
Definition of Employee Behavior      
The term employment behavior refers to the way in which employees respond to specific situation or circumstances in the work place. 
 
 Main types of Employee Behaviour
There are several types of desired employees behaviour which are on a managers list and several which are required more than others. 
· Communication skills is one which is high on the list to be able to communicate and function well with your co-workers and customers is extremely important within the workforce. Being able to listen and understand simple and difficult instructions in difficult situations is impetrative in today's market. Dress code, hygiene and body language are very relevant in most of today workforce as well. 
· Team Orientation is a team player, someone who can put the team before themselves. And work on behalf of the good of the team more than an induvial player. 
(Experteer, 2018) 

Definition of Wearable Technology  
Wearable Technology is a term used for electronics which are worn on the body, these can be used either as a material used in clothing or an accessory. There are serval different types of Wearable Technology but the ones which are rated most highly are the smartwatches and activity trackers. These devices have the ability to connect to the internet, this enables the data to be exchange within the network and the devise. Because of this ability to send and receive data it has given Wearable Technology the advantage to be pushed to the forefront of the internet

https://wwwinvestopedia.com

Definition of Information and Communication Technologies (ICT)
ICT enables you to store, gather, transmit, or receive information electronically digitally. This allows people from near and far to communicate and share day to day information be it social or professional.  
https://searchcio.techtarget.com

Components of ICT
Consist of serval important components this includes, 
· People
· Procedure
· Hardware
· Software
· Communication technology
· Information  
· Cloud computing  
· Internet access
· Data
· Transactions

How Technology Has Improved the NHS   

The use of technology with the NHS and other health originations has improved the whole system incredibly making it faster and quicker to deal with patients and for them to book and cancel appointments at the touch of a button. 
Even with the used of these up to date technology there are still times when a simple referral can take a longer amount of time than it should. Letters for appointments and cancellations do not arrive, and the waiting times for the simplest of appointments are much higher than expected.
We are hoping that technology will be able to change this issue, with the use of wearable technology, this would involve sensors or alarm pendants which can be worn by the patient. Hopefully this will also include patients with long-term health conditions including heart disease or diabetes.   
In the early days before internet the NHS and other health originations used filing systems which meant a heavy load of paper work had to be stored, this was time consuming and many human errors were avoidable.  And patient's private information was available to be seen by anyone who worked within that section.
One of the main downfalls with technology with the NHS is the problems we have had to face with cyber hacking recently within the media. 
It has been reported that many of these issues could have been avoided if the basic security precautions were inputted. It was put to light that most NHS trust were still using obsolete systems and other had just not update their security systems. 
Not only is this a worry for the NHS and government but also for the patients who have all their personal information stored within their systems.
(BT, 2017)

Bed Blocking
Bed blocking is a term used for elderly patients who are admitted to hospital and cannot leave because they do not live in a residential care home. Because monitoring is still required, they cannot be discharged. hHttps://
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