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[bookmark: _Hlk71824553]Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will critically evaluate the theories of team dynamics as a means of developing team cohesion, it will consider why some teams cannot function, the theories and models relating to team dynamics and ways to improve team cohesion.
It will then evaluate to what extent group dynamics are shaped by wider organisational cultural norms.

It will then go on to consider why inter-personal conflict can occur within a team and then look at what strategies can be adopted to enhance individual and team performance.

Further to this it will consider how team dynamics within the Police service can result in failing to comply with professional standards requirements.  It will then go on to discuss organisational justice in a policing context and consider the Code of ethics, policies, procedures, protocols or legislation in relation to this



When considering the complexities around how team cohesion is developed, there are many theories which consider team and group dynamics and how these are shaped by a leader and or the organisation around them.  

Mullins (2010) suggests that “Groups are an essential feature of any organisation” (Mullins, 2010).

The term group dynamics is considered to relate to individual’s behaviours and roles when in a group situation (Lewin, 1947).  Lewin (2010) suggests that group decisions are dependent on how the group views a situation, he goes on to suggest that this perception can be influenced. 



It is suggested that within a team there will be various behaviours exhibited by team members and that each of these team members has importance in order to ensure that the team is fully functioning.  

 
Crainer (1998) suggests that “The various behaviours of the team members must mesh together in order to achieve objectives. You need some people to concentrate on the task at hand (doers)…some people to provide specialist knowledge (knowers) and some to solve problems as they arise (solvers)…some people to make sure that it is going as well as it can and that the whole team is contributing fully (checkers) and…some people to make sure that the team is operating as a cohesive social unit (carers).” Crainer (1998) cited in Mullins (2010)



According to Tuckman’s (1965) Team Development Model, he suggested that there are 4 stages of Team Development, these were “Forming, Storming, Norming and Performing.” (Tuckman, 1965).  This was later revisited by Tuckman and …… in 1977 and a 5th stage ‘Adjourning’ was added to the Team Development Model.

During the ‘Forming’ stage, Tuckman suggests that the group are strangers and rely heavily upon a leader, asking many questions and there is perhaps much uncertainty at this point.  During this stage, Tuckman suggests that the group has little autonomy and the leader provides directions to the group.

The ‘Storming’ stage according to Tuckman, is where team goals become clearer and personalities begin to emerge.  Tuckman suggests that it is during this stage that there could be conflict around varying viewpoints, ideas and clashes in personalities. The role of the leader is important during this phase to guide the group through any issues and to maintain focus on the group’s goal.


Moving onto the ‘Norming’ stage, Tuckman suggests that the group has developed clearer roles and requires less support from the leader as they begin to work more autonomously.  Tuckman suggests that motivation increases at this stage and the group becomes more effective.

At the groups peak in performance is the ‘Performing’ stage, according to Tuckman during this stage the group requires very little input from the leader and is able to make decisions autonomously.  The group functions effectively and works towards shared goals.



It could be argued that within a Policing context, groups do not follow Tuckman’s textbook theory of team development, due to factors such as the high turnover of staff and promotions, groups are often disrupted with existing members leaving and new members arriving.  
It could therefore be argued that for these reasons the stages according to Tuckman are quite often disrupted and can go back a stage, perhaps resulting in conflict and the team ‘getting to know’ each other again.  Furthermore, it could be argued that perhaps in a Policing context, groups will move at a quicker pace through these stages due to being faced with difficult and often violent situations where group members must support each other.  Therefore, teams could go back and forth through these stages quite often

Arguably Tuckman’s theory does not provide a timeline for these stages and perhaps some groups move more quickly through these stages that others.  

So, what is leadership?

Northouse (2019) suggests that “Leadership is a process whereby an individual influences a group of individuals to achieve a common goal” (Northouse, 2019)

It is suggested that there are many different leadership styles, some of which are: Autocratic, Democratic, Laissez faire, Transactional, Transformational, Adaptive, Situational and Supportive.


According to the 2017 publication ‘Guiding principles for organisational leadership’, 
“Leadership sits at the heart of what it means to practise as a professional…..It exists across all ranks, grades and roles and can described at different levels: individual, operational, senior and organisational.”  (Guiding principles for organisational leadership, College of Policing, pg3)

It is important to acknowledge that as human beings we are all very different and when brought together as a team these differences may soon become very obvious.  It is suggested that the good leadership is vital for team cohesion and team building so that these differences are well managed, and all members of the team feel valued and respected.



“The leader, in effect, fast forwards to the future and brings the future closer so that the leader and other people are able to see goals, future events, or potential outcomes more clearly” (Thoms and Greenberger, 1995, Journal of Management Inquiry, pg 282)


Arguably within an organisation such as the Police, the leader must be able to have sight on both short term and long-term goals.  Also, keeping up with ever changing laws, processes and procedures and possess the ability to effectively feed these changes down the ranks to officers.  It is suggested that the leader must motivate, enhance moral and increase performance. 

Mullins (2010) suggest that there are 4 factors that contribute to group cohesiveness and performance.  These are “Membership, Work Environment, Organisational and Group Development and Maturity.”  (Mullins, 2010, pg315).

According to Mullins (2010), group cohesion can be improved by ensuring an ideal group size, suggesting that a group that is too large in numbers may split into ‘sub-groups’.  Furthermore, Mullins (2010) suggests that “a frequent turnover of members is likely to have an adverse effect on morale and on the cohesiveness of the group” (Mullins, 2011, p316).  It could be suggested that this applies to some teams within the Police service, high staff turnover can affect morale and cohesiveness within teams.



Patrick Leccioni’s Five Disfunctions and a Team, creates a fable highlighting five disfunctions of a team, these are inattention to results, avoidance of accountability, lack of commitment, fear of conflict and absence of trust (Leccioni. P, 2002, pg 195 – 216)

Patrick Leccioni suggests that “Ironically, teams succeed because they are exceedingly human. By acknowledging the imperfections of their humanity, members of functional teams overcome the natural tendencies that make trust, conflict, commitment, accountability, and a focus on results so elusive.” (Lecconi. P, 2002, pg 220)


To what extent are group dynamics influenced by Wider cultural norms?

Cultural norms within organisations are perhaps considered as the underlying thread running throughout an organisation, unwritten rules, or ‘the way it’s always been done’.
During research conducted by Rowe (2006), it was found that Police officers felt that in order to be a good leader, officers needed to have experienced being a Police Officer at all ranks.  This suggests that officers may not view direct entrant leaders as competent at the role.

Furthermore, the research by Rowe (2006) highlighted that officers felt that current leaders have ‘forgotten’ what it is like to be on the front line as a Police officer, suggesting that the current leadership is poor.

It could be suggested that these views are often passed on within teams and not necessarily primary views of officers.  Officers relatively new in service may not necessarily know whether a leader had been in previous roles within the organisation unless they are told by other team members.


In his 2011-2012 report, Tom Winsor suggested that there should be a requirement for “applicants to have a policing qualification, A-levels, or relevant experience before becoming a Police Officer.” (Winsor, 2012).  Winsor also recommended that there should be a direct entry scheme to enable individuals to join at the rank of superintendent.  Referring to the above research by Rowe (2006), it could be suggested that this is not welcomed by Police Officers, therefore there needs to be a shift in cultural thinking within Policing in order to accommodate direct entry applicants. 


In relation to inter-personal conflict within teams, Bruce Tuckman (1965) suggests that as teams go through the ‘Storming’ part of the development stage, inter-personal conflict can take place. Tuckman identifies this as a normal part of team development and would expect this to occur during this stage.  Tuckman also suggests that it is during this stage that the leader may experience conflict and challenges from other team members.  

Tuckman (1965) suggests that a team may be unable to function effectively if there is unresolved conflict amongst members and that the team itself would remain in the ‘Storming’ stage of the team development model.   

Something that can cause changes in team dynamics especially in the Police service is a high turnover of staff as a result of promotions, retirement, shift changes and transfers.  Leading to ever changing shift dynamics which can lead to conflict within teams.  There is a mixture of ability, skills and experiences on every shift.

This could suggest that the Police will encounter the ‘Adjourning’ phase of Tuckers stages of development model more often than other teams.  This is where good leadership will manage this change.



Paul Hersey and Kenneth H Blanchard’s Situational Leadership Theory considers 2 leadership dimensions; task and relationships.
The Situational Leadership Theory recognises that no single universal style of leadership is best for every organisation, situation or circumstance, and it suggests that leadership should be dynamic and is most effective when it varies according to the situation.  
However, this theory perhaps does not recognise that follower commitment and development level will vary between individuals, this will require the leader to recognise these differences and accommodate accordingly. (Thomson and Vecchio, 2009).


The CUDSA model is a framework in relation to resolving team conflict, it is used as a tool and has five points which are: Confront, Understand, Define, Seek, Agree.
This model suggests that when in a conflict situation we should concentrate on the issue not the person, this means accepting that there is an issue and not ignoring it.
The model suggests that both parties must deliver their viewpoint clearly and this will provide understanding amongst those involved, leading on to the problem or issue becoming defined.  This will allow both parties to accept and agree to actions that will allow for change moving forward.  Various solutions may be discussed and then finally agreed by both parties, providing the both parties with the feeling that they have both been heard and contributed to the solutions themselves.


However, it is important to consider that not all team conflict can be managed and resolved this way. It is suggested that early recognition and intervention by leaders is key to resolving issues.  

Mullins (2021) argues that inter-group rivalry may promote “within-group cohesiveness” (Mullins, 2010, pg 321), suggesting that although inter-group conflict may build stronger teams, these situations must be well managed by a leader to ensure focus on overall organisation goals.

It seems there is a common theme amongst different theories relating to inter-personal conflict within teams, this is the early recognition and intervention by leaders.  It is suggested that leaders must be able to recognise issues early on and address them as a priority to ensure they do not escalate.


When considering professional standards with the Police, it goes without saying that any cases of officer investigation or dismissal are highlighted within the press and spread at a phenomenal rate with the use of social media.  It could be argued that this is not always the case within other professions, and that the public are often highly critical of any failings within the Police service. 
Bernie O’Reilly (College of Policing) suggests that “The overwhelming majority of officers and staff act with the highest integrity and abhor corruption.” (O’Reilly, College of Policing, 2021) 


However, having said that, there are officers and staff who have fallen below the standards expected of them, O’Reilly further suggests that “Changes we have established mean that officers joining the police today will be rigorously vetted and their continued service or promotion is based on assessment of their values and behaviour against the policing Code of Ethics. Officers dismissed from the service are placed on a barred list preventing them from re-entering the police.” (O’Reilly, College of Policing, 2021.)



 “Police officers and police staff will have to use greater professional judgement, take greater risks in their decision making and use their discretion in order to achieve the highest levels of trust and confidence in policing. 
In doing so they will need to know that they have the support of their force and that there are clear and consistent standards against which their behaviour will be judged” – Sir Ronnie Flanagan, The Review of Policing. Final Report, 2008.

 


The code of ethics was produced in 2014 by the College of Policing.  “It sets and defines the exemplary standards of behaviour for everyone who works in policing” (COP, 2021)

According to the Peelian Principle by Sir Robert Peel, "The police are the public and the public are the police", this suggests that the police should be impartial and are bound by the same laws that they Police.
However, to say we are independent is perhaps a bit of a stretch as we are often guided by senior officers in relation to decision making.

When considering organisational justice, it could be suggested that this refers to officer perceptions of how they are treated within the workplace in terms of fairness.  Police constables act on their own professional judgement and use their own discretion with operational independence. 

Organisational Justice influences organisational culture and the perceived fairness of how we are treated within the organisation.

It has been suggested that there are 3 elements of organisational justice, there are -Distributive justice, Procedural justice and Interactional justice. (Baldwin, 2006).

It is suggested that employees’ perceptions of a leaders authority can affect their trust and judgement.  Tyler and Lind (1992) suggest that there are 3 aspects of management which influence this trust, these are neutrality, trust and standing. (Tyler and Lind, 1992)

Officers perceptions on the fairness of the treatment of themselves and others within the organisation, can in turn influence their attitudes and behaviours at work.











Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


This assignment will reflect on a policing incident I have personally dealt with involving a repeat victim of anti-social behaviour.
It will start with a brief description of the incident including any relevant cultural, ethnicity or language issues.
It will then critically evaluate the appropriateness of different approaches (by professionals and the Police) in supporting or managing vulnerable people or people at risk of harm.
It will then explore what works in relation to tackling repeat victimisation and repeat offending, considering the use of evidence-based policing.
I will utilise Borton’s (1970) model of reflective practice “What, So what and now what?” to discuss and reflect on the incident. 


Considering the first stage “What?” of Borton’s 1970 model of reflective practice, a brief description of the incident is as follows.

According to the Crime and Disorder Act 1998, anti-social behaviour is “behaviour which causes or is likely to cause harassment, alarm or distress to one or more people who are not in the same household as the perpetrator.

Police received several calls to the same address over a 4-week period, with most of the reported incidents being similar in nature, in that the reports were of youths causing issues outside the property. Upon visiting the victim, it was quite quickly established that there were more complexities than first identified due to the victim having a disabled wife and daughter at the property and potentially experiencing some undiagnosed mental health issues of his own, thus adding to the vulnerabilities of the household overall.

The victim had CCTV installed at the property which proved very useful from a Policing perspective and enabled officers to identify the suspects involved and established the circumstances of the incidents.  There had been once instance in which a window had been smashed and we were able to see the individuals responsible and those identified were dealt with robustly with referrals to the Youth Offending Service, visits to parents, Strike 1 paperwork issued and ABC contracts issued.

According to the Code of Practice for Victims of Crime, a victim is a person “who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence, or is a close relative of a person who’s death was directly caused by a criminal offence”. (The Code of Practice for Victims of Crime, 2015).  


However, upon review of all the incidents reported by the male, there was one recent report of a different nature that stood out to me.  For this incident the victim was reporting someone had parked across their drive and that the driver of the vehicle had become abusive towards him.  Upon investigation it was established that the alleged victim in the case had somewhat initiated the incident by confronting the driver and then shouted abuse at the driver of the vehicle, therefore the driver had retaliated by shouting back.  The CCTV footage further showed that the vehicle had not been parked in front of the drive and was further along down the street.

Police continued to receive calls reporting anti-social behaviour, however there were no persons there upon police arrivals and when the victim was visited, he would not allow officers into the address.  On the very rare times where he had allowed entry there was no evidence of anti-social behaviour captured on the CCTV cameras.  This was very confusing as the male repeatedly made reports that he was being terrorised but there was no evidence to suggest this was the case.  Patrols were still regular being conducted by local PCSO’s who reported that there had been no issues in the area.



For Borton’s (1970) second section of his model of reflective practice, we look at “So what”.
So, we were able to identify the offenders of the smashed window and anti-social behaviour in the first incidents reported. These children were then subsequently dealt with appropriately and this solves one part of the issue. 

So now we had to consider the further reports, the prevention of these issues and support going forward for the victim.

After the children were dealt with for both the criminal offences and anti-social behaviour, patrols in the area by Police Community Support Officers were increased to ensure that there was a visible presence to give reassurance to the victim and deter offenders.


I am mindful during incidents such as these of the concept of “Victim Precipitation”.  It is suggested that Victim Precipitation is defined as “the extent to which a victim is responsible for his or her own victimisation” (Introduction to Victimology, pg 2, 2018).

I am by no means suggesting that the victim was a fault, however due to the way he was presenting during visits, I spoke to others who had visited and it did seem apparent to all that had visited that there were clear concerns about the victims mental health.  It also seemed that this was affecting his ability to deal with his own personal care. 

Stephen Schafer (1968) suggested that a provocative victim shares responsibility with the offender. (Schafer, 1968).

After reviewing other incidents, I considered that they male may need some further support in terms of his mental health due to certain things he had said to me during visits.  I visited the male at his home address again and offered referrals for support, he became very aggressive and refused help.  I issued a PPN referral for the male anyway and made clear on the referral that he was reluctant to receive any support.  It is important to ask consent, however it will not always be given and in cases where an officer still has concerns the referral should still be submitted highlighting the reasons consent was refused.

Public Protection Notification (PPN) referrals to mental health services and adult social services.  It can at times be frustrating when it appears evident that a victim would benefit from support, however, refuses to accept the offer of help.  We must remember that adult social services is a voluntary service which requires the permission of the adult (unless it is deemed that the adult lacks capacity or is unable to consent).

Of the children that were identified as being involved in the incident, it is important to consider factors around the behaviour, for example Adverse Childhood Experiences (ACE’s), poor parenting, poverty, not attending education etc.  PPN’s were submitted for all children to pay consideration to factors which may put them at risk of entering into the criminal justice system.  Leading to the early identification and of children at risk and the interventions put in place to divert and enable them to live crime free lives.


For this section, referring to the third section of Borton’s (1970) model “Now what?,  I will explore repeat victimisation, the potential effects it may have on a victim and what works in relation to tackling repeat offending.  
However, I will also explore thoughts around this incident and how the victim perceived that he was a victim in incidents that were arguably non-existent or that he possibly initiated.

In relation to the impact of being a victim of crime and lasting effects for victims of crime, it is suggested that once someone has been a victim of crime, their perceptions of being a victim to another crime in the future are greater. (ONS.GOV.UK, 2016)

It appears true that in this case, the victim’s perception of crime had increased to the point where he was fearful of people outside his property even though they were not committing any offences or behaving in an anti-social manner.  This was leading him to report incidents that upon review by police, were not anti-social or criminal in nature.  It had also led him to confront members of the public who were doing no wrong and initiate arguments with them, this in turn was causing tension with neighbours who saw him as a troublemaker.

In terms of seeking support for the male to address any potential mental health concerns, I contacted Social Services who agreed that they would make efforts to engage with the male to offer support.  I have also referred the male to victim support for further contact to offer reassurance.

According to Blackstone’s 2020, Evidence based policing “EBP is concerned with research on what works best (when implemented properly under controlled conditions), followed by further research into ongoing outcomes over time”.  (Blackstone’s, pg 51, 2020).  In essence it is implementing proven methods for tackling a problem and then evaluating whether it has worked.  Evaluations can consider quantitative and qualitative data and will also consider feedback from those involved.

It is suggested that in terms of EBP “the College of Policing advocates the ‘logical’ model for evaluating policing initiatives, based on a sequence of ‘Problem’, ‘Response’, ‘Outputs’, and ‘Outcomes’” (Blackstone’s, pg42, 2020)

Some options for evidence-based policing include, out of court disposals and diversionary activities, this could be a community resolution or an agreement to take part in an awareness course.

It is also suggested that Policing crime hot spots assists with the crime prevention, however this is perhaps not sustainable long term due to officer numbers and costs.
Evidence based policing suggest that target hardening is effective at crime prevention, by installing CCTV, better locks, securing boundaries, using smart water and other preventative measures, we can help people to ‘design-out crime’.
Furthermore, the use of body worn video (BWV) has proven very useful in Policing to identify offenders and as evidence to bring offenders to justice.

Multi-agency working is crucial in evidence-based policing, we are able to deliver a joined-up approach and ensure that there is a shared responsibility, for example agencies such as Youth offending services, housing, social services, council etc can share information and offer assistance and solutions.

To conclude, there are many ways in which victims of crime can be supported, including multi-agency approaches and evidence-based practice, and it is important for officers to look at the bigger picture rather that incidents in isolation.  By doing this we are in a better position to make informed decisions to solve problems for victims and prevent further issues going forward. 



Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ L. Powell_ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ Monday 18th October 2021_ _ _ _ _ _ _ _ 



Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, decision making and conducting investigations.

	Critically explore how criminal activity facilitated by the road network can be disrupted.  

Consider how you have applied appropriate fast track actions in an investigation and evaluate the effectiveness of your decision making. Review the importance of risk assessment in decision making. 

Analyse how you have applied and understood appropriate interviewing techniques in a complex investigation.

 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

[bookmark: _Hlk83752461]This assignment will critically explore how criminal activity facilitated by the road network can be disrupted. It will discuss what types of criminality may be facilitated by the road network and consider the possible links between road traffic offences and other forms of criminality.

[bookmark: _Hlk83894509]
It will then consider how I have applied appropriate fast track actions in an investigation.  I will evaluate the effectiveness of my decision making and in doing so I will review the importance of risk assessment in decision making.


It will then analyse how I have applied and understood appropriate interviewing techniques.


The Strategic Road Network (SRN) is of great importance when considering roads policing.  Highways England states that “Over 4 million vehicles use the Strategic Road Network (SRN) every day.  Our roads carry one third of all traffic and over two thirds of all freight – and this demand is set to increase, with forecasts indicating that traffic on the SRN will continue to grow across the short, medium, and long term.” (Highways England, pg 2, 2017)

The SRN relates to major roads including motorways and A roads, also sometimes referred to ‘Trunk roads’.  The Minister of Transport defined these ‘Trunk’ roads in 1963 as “the national system of roads for through traffic’ and ‘roads of National Importance”. (Trunk Road Act 1936)
These roads are considered to be major routes connecting much of the country, including ports which provide links to Europe and the rest of the world.


However, there is so much more to policing the roads, in terms of crime prevention and the disruption of crime, to which our roads policing departments play a key role in public protection and bringing offenders to justice.  It is suggested that those who offend on the roads are often involved in other forms of criminality. (Blackstone’s, pg 422, 2020).

Whilst Roach 2017 states that “Previous research has identified those who commit serious driving offences, such as driving while over the legal limit for alcohol, dangerous and reckless driving, and driving while legally disqualified, as more likely to engage in other types of criminality, including serious offences, than their non-serious driving offender counterparts.” (Roach, 2017) 


The National Police Chiefs Council (NPCC) in 2018, released its national strategy for roads policing “Policing our Roads Together”.  This strategy sets out three main objectives; “safe roads, free from harm; secure roads free from the threat of serious crime and terrorism; and efficient roads that promote public confidence and satisfaction” (NPCC, 2018).

The action plan as laid out by the NPCC provides that the “PIER” system (Prevent, Intelligence, Enforce and Reassure) will be adopted as an approach to ‘reduce the number of people killed’ and to reduce the ‘ability of criminals to use the road when committing crime’ (NPCC, pg 5, 2018).

When considering the intelligence strand of the PIER system, it is important to acknowledge that all officers and staff can contribute to this.  We rely on intelligence from all departments in relation to vehicles owned and used by perpetrators of crime, the development of this intelligence helps us to build a well-informed roads policing department who are prepared, pro-active and re-active.  


Roach (2017), suggested that other offences are facilitated by using the road network, these are as follows: human trafficking, child exploitation, drug smuggling, terrorism, counterfeit goods, organised crime groups and various volume crimes such as motor vehicle crime, burglary and shoplifting. (Roach, 2017).

This covers a large proportion of all crimes, highlighting just how important it is to utilise roads policing teams to develop intelligence and disrupt criminal activity on our roads. 


The introduction of new technology has been welcomed in assisting with the disruption of criminal activity on our roads.  Technology such as; Automatic Number Plate Recognition (ANPR); CCTV; Vehicle Trackers; Smartwater; Average Speed Safety Cameras; and Facial Recognition.



The use of the Police National Computer (PNC), to add an Act marker to a vehicle is a useful tool.  An Act marker can be placed on a vehicle if there are concerns that it is involved in criminal activity. The presence of an ACT marker indicates the requirement to stop a vehicle and carry out necessary actions as recorded in the report.

A React report is only created when the necessary actions have been carried out and there is no longer a requirement for the ACT marker on the vehicle.  The ACT marker may be kept on the vehicle if there are further actions to be carried out or there is ongoing requirement for it to be kept.  However, it is important this is removed if the need for it no longer exists.



Officers have powers to stop vehicles under the Road Traffic Act 1988, the following sub sections apply:
Section 163 provides that a person driving a mechanically propelled vehicle on a road must stop the vehicle on being required to do so by a constable in uniform or a traffic officer.

Section 165 powers allow constables to obtain names and address of drivers and others and require the production of evidence of insurance and MOT test paperwork

This power under 165A allows for vehicles to be seized if drivers licence or insurance cannot be provided.
Section 4 of the Police and Criminal Evidence Act 1984 (PACE) is the authority for a road check and  “allows either all vehicles or those selected by a particular criterion to be stopped in a particular locality in order to locate an offender or witness involved in an indictable offence (subject to authorisation). The location of such road checks is integral to achieving this objective. It should afford maximum protection to both the public and police while giving little warning to the suspect and no escape routes.” (COP, 2019)

An example of this could be that there has been a serious offence committed, an attempt murder and the suspect has made off in a vehicle.  The exact number plate of the vehicle is not known but basic details such as vehicle type or colour have been provided.  Under Section 4 of PACE, vehicles matching the basic description may be stopped in order ensure the public are protected and the offender does not make off.  This power however must be authorised normally by a superintendent; however, an officer of lower rank can authorise if it is a matter of urgency.

Section 60 of the Criminal Justice and Public Order 1994 is a preventative power for stop and search (subject to authorisation).  It is used where violence is anticipated in a particular location.  This power is available to stop and search both people and vehicles. This power is normally used when there is reasonably belief that dangerous instruments and offensive weapons will be used to carry out violent acts.
This is also subject to authorisation by an officer the rank of Inspector or above.
This power also creates an offence for fail to stop for a search.


In accordance with the Terrorism Act 2000, Section 43, section 44 and section 45 give Police officers the powers to search a person based on the reasonable belief that they are a terrorist.  There is no authorisation needed for this power.   They also provide the power to stop and search when there is reasonable belief that terrorist activity is anticipated.

Where necessary vehicles may be seized and removed from the road, denying criminals access to the roads network.  Officers may also utilise powers under Section 59 of the Police Reform Act to provide warnings to those who are using vehicles in an anti-social manner and causing harassment, alarm or distress to members of the public.  This warning lasts for a period of 12 months and is applied to both the driver and the vehicle.  If the driver is stopped for the same reason within 12 months, the section 59 power also provides Police with the power to seize a vehicle.

However, it must be acknowledged that whilst powers and new technology assist Police in the disruption of crime, there are quite often not enough officers on roads policing teams.  Across forces throughout England and Wales, Police have seen huge cuts in budgets resulting in less officers.  Demands consistently rise, especially in roads policing where we have seen the number of vehicles on our roads rise dramatically in recent times.


Therefore, a joined-up approach is key to ensure that we are tackling criminality on our roads in efficient and effective.
The Police often assist with vehicle road stops in partnership with the Driver Vehicle Standards Agency (DVSA) during certain operations and campaigns.  Officers will also organise their own Policing operations and request assistance from other departments and agencies in the stop and check of vehicles.


I will now discuss an incident in which I applied appropriate fast track actions in relation to a road traffic collision (RTC) investigation.  It is suggested that fast track actions may “rapidly resolve the investigation” and that “some actions are necessary to prevent the loss of evidence or facilitate the apprehension of a subject”.   (Blackstone’s, pg 228, 2020)

In summary, I was dispatched to an incident whereby a car had collided with the embankment, the driver had identified her partner as causing the collision due to pulling on the steering wheel whilst she was driving, he had fled the scene after the collision  
I requested assistance from other units to put a road closure in place whilst the driver was attended to by ambulance.  I circulated descriptions of the male and asked for a dog unit to assist with locating the male to ensure that evidential opportunities were not missed.
When investigating offences of drink/drug driving it is crucial that breath/blood/urine samples are taken as soon as practicable after the offence to ensure an accurate measurement of alcohol or drugs within the sample which can be used to evaluate whether or not that person was over the prescribed limit at the time of the offence.


In accordance with the ‘Golden Hour’ principles, I identified forensic opportunities in respect of evidential material in the vehicle which would assist with the investigation.  In this instance, the airbags had deployed and under the hypothesis that the male had been in the front passenger seat of the vehicle, there was a very good prospect of finding DNA belonging to the male on the airbag.

I requested that the vehicle was recovered and marked up for forensic examination, in order for the samples to be preserved and recovered from the vehicle.  I ensured that no persons entered the vehicle so that any evidence would not be disturbed or 

As a Police Officer I often work in fast paced, difficult situations which require me to assess these situations quickly and make informed decisions.   


The College of Policing states that "Investigation is a core duty of policing. Interviewing victims, witnesses and suspects is central to the success of an investigation and the highest standards need to be upheld"(COP, 2013)


I use the National Decision Model (NDM) to help me to make these decisions, the NDM has the code of ethics at its centre, meaning that we should always consider ‘what is the right thing to do’ in all of our decision making as officers.  

Blackstone’s 2020, suggests that “In essence, the NDM seeks to provide the policy bias and ethical underpinning for taking action, or for deciding not to act.” (Blackstone’s, pg 80, 2020).

The decision-making process then travels through the process as follows: gather information and intelligence; assess threat, risk and develop a working strategy; Powers and Policy; identify options and contingencies; Take action and review.

As suggested in Gwent Police values, we as Police officers need to be courageous and make those difficult decisions. 
Although situations must be assessed for the risk of threat and harm, a danger of being too risk averse is that we could take too long to act in situations which may cause further threat or harm.  

I have found that quite often situations are not black and white, there are grey areas where it is difficult to take a clear course of action, the college of policing sets out 10 risk principles to assist officers with making assessments and considering threat and risk. However, the 10 risk principles suggest that there may still be uncertainty in our decision making, but that “Risk takers should consider and compare the value of the likely benefits and the possible harms of their proposed decision” (COP, 2021).  Therefore, ultimately it is the officer’s decision and the outcome of a decision may still be unclear at the time.  This is a lot of responsibility for officers, especially when making decisions involving vulnerable people and children.

It is important to bear in mind that risk assessments in Policing are ever changing and must be constantly re-assessed.
Dynamic risk assessments consider risk as constantly changing which involves the constant evaluation of the situation.

I liken this dynamic risk assessment to ‘Reflection IN action’ (Schon, 1987), which essentially “is doing something and being aware of what you are doing at the same time” (Maclean and Harrison, pg 117, 2015)  


I will now provide an analysis of how I have applied and understood appropriate interviewing techniques during a complex investigation.

During an interview for a case of disqualified driving, the suspect provided a no comment interview.  Prior to the interview I had completed an interview plan to ensure that questions I would ask were relevant to the offence and covered the points to prove.

During the interview, I used a special warning contrary to section 36 of the Criminal Justice and Public Order Act 1994 and requested that the suspect account for the presence of the key to the vehicle which was located in his pocket following a section 32 search after arrest.  Section 36 of CJPOA 1994 relates to objects found on or near to the person, whereas Section 37 relates the persons presence at a certain place where it is believed they may have committed an offence.

Special warnings are given during interview if the suspect is providing a no comment interview or failing to provide a reasonable explanation for an object or their presence.  Once the warning has been given, the suspect is allowed time to provide an answer, the special warning is then ended by the interviewing officer.


Significant statements are also used within investigations and interviewing, these are statements made by the suspect after caution. They are usually recorded by the arresting officer within a statement or they are entered as a pocket notebook entry by an officer.
During interview, the significant statement can be read out to the suspect, this provides the opportunity to explain what was meant by the statement.



In relation to victims or witnesses, if they are vulnerable or intimidated, officers can offer special measures to those providing evidence in a case. The reason for this is that if the victim or witness is terrified of the suspect, it is likely that they will not be able to provide their best evidence when faced with the suspect.  Special measures are options that courts may allow, in order to enable the witness to provide their best evidence, this could be things such as: evidence via video link, video recorded evidence, use of screens, removal of wigs and gowns or evidence provided in private.  It is important to advise victims and witnesses that although these measures can be requested, they are not always granted by the courts. An officer would use MG2 and MG11 forms in the case file to request these special measures.

All young people under the age of 18 are considered vulnerable according to this act and will be provided with allowances to enable them to provide best evidence.

This includes the consideration of Achieving Best Evidence (ABE) interviews witnesses and victims.  ABE interviews are also considered for vulnerable and intimidated adult victims and witnesses.


At present I have not dealt with a case whereby it has been required to consider the previous offending behaviour of a suspect, known as bad character evidence.  However, during Tier 2 interview training, it was discussed and practiced by the group.  “The admissibility of bad character evidence in criminal proceedings is governed by Part 11 Criminal Justice Act 2003.”  (CPS, 2021). Bad character is the consideration of previous offences to show that a suspect has the propensity to commit certain types of offences.    

It can only be introduced at the appropriate gateways during an interview and there are 7 gateways.


During the interview, suspect may provide inconsistent or conflicting accounts.  
Appropriate challenges to highlight these discrepancies and highlight to the 

At all times during interview, officers must adhere to code C, E and F of PACE 1984 and follow the PEACE model in relation to the interviewing of victims, witnesses and suspects.  The PEACE acronym stands for: Planning and preparation, engage and explain, account, closure and evaluation.

The welfare of persons detained in Police custody and those who are attending a voluntary interview are paramount and officers should act in accordance with the Human rights act 1998 and the Code of Ethics at all times.












Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Neighbourhood Policing specific knowledge.

2. Evidence based Policing. (OSARA model, Problem Analysis Triangle).


3. POP Plans

4. Applying for warrants.



5. Operation orders.

 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8




9







9


8
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	Low 
1-4 
















4



	Med 
5-7 

6




6






5






6



	High 
8-10 
	After a move to the Neighbourhood Policing Team, I am keen to gain knowledge relating to Neighbourhood specific strategies. For example, Evidence Based Policing and specific action plans which consider ‘what works’ in terms of long- term problem solving.  This type of policing is very different to response policing in that it considers problems affecting the community, such as Anti-social behaviour (ASB) and illegal drug offences.  I have some knowledge of risk assessment and problem solving from previous employment, however I will look to build on that knowledge from a Policing perspective.  In order to do this, I will ask for support from my peers and senior officers.  I have also started to gather some links and websites for further reading into these topics, such as the Knowledge Hub, Tilley Awards website and the Pop centre website.  I have also gathered contacts from other organisations who are able to assist with community issues, keeping in mind that the Police cannot tackle these issues alone and require the assistance from other organisations to achieve the best outcomes.  



	SKILLS 
 
 
1. Case Files

2. DNA elimination samples.


3. Rapiscan drugs wipe.
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8


9



8
	Low 
1-4 




4



4
	Med 
5-7

5 



	High 
8-10 
	I feel that I would like to upskill in the area of Case files.  It has always been an area that I have found a challenge and as I am now based on the neighbourhood team and often work alone, I do not have team members to hand to assist with queries. Therefore, I feel that I need to be more self-sufficient and I have booked onto a case file workshop in order to refresh and update skill.  I have also located some useful documents on the beat which I have downloaded for future reference.
I will continue to check the beat for any updates or changes as I have found that this is something which happens quite often. 

I have not taken a DNA sample for elimination in an investigation up until this point in my training.  I will look to complete this at some point so that I am familiar with the process.
 
I have been booked onto a course for Rapiscan systems training, this will enable me to utilise the drugs wipe machine.




	EXPERIENCE 
 
 
1. The use of the preliminary breath test.

2. Management of PCSO’s.

 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 






	High 
8-10


9


9 
	Low 
1-4 
	Med 
5-7 


6


6
	High 
8-10 






	
1. During my probation I have not had much experience in using the preliminary breath test kit.  This is mainly due to not being blue light trained.  I will look to gain further experience in using the breath test kit.

2. Part of the ward manager’s role is to supervise the ward PCSO’s.  I am new to the role so will look to complete 1-1 Supervision with the PCSO’s, do some further research on Team dynamics, and Leadership.
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