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[bookmark: _Toc514165506]Blaenavon 2
This assignment requires me to find out as much information as I can then come up with a regeneration plan to bring the community back together and trade. The topics discussed will be the effects of the ironworks and big pits, Truck shops, the history of Blaenavon, my regeneration plan I have come up with and finally the conclusion.  Blaenavon is a world heritage site that is famous for starting the industrial revolution. The big pit and ironworks are the main part of Blaenavon however there is a small town there that is not doing so well because there is not much trade for them. 
    
[bookmark: _Toc514165507]The effects on the ironworks and Big Pit on the community
In this point I will be talking about how the community was effect back then and how the community is now. I have done a lot of primary and secondary research to get a good idea as how things used to be. Looking at the place there are many of the buildings were run down or closed down. The population of Blaenavon is currently roughly 6,000 people, however the place looked almost deserted. There are museums and talks about the history of the big pits and Ironworks, but that all Blaenavon is at the moment. They are holding onto the past and are not sure how to look to the future. 
The Big Pits and Ironworks created a few jobs in Blaenavon, however many are forced to leave town in search for work. They used to created many jobs for example back in 1921 Blaenavon population increased to 13,000. This is more than double the population it has now. Blaenavon current population is roughly 6,000 people. Which does show that the ironworks closing has had an effect in decrease in population. 
Agriculture was the main thing because the industries in Blaenavon. Agriculture dominated all the economy of Blaenavon. However people became aware of the potential money they could make out of Blaenavon before the industrialisation in 1780s. There were forges in Pontypool producing iron since 1425.  They later on began to hire people in Blaenavon to scour for iron ore between the Elgam area which is in Blaenavon and Penffordgoch. They began an early form of open cast mining. (Matthews, Early Industry, 2008)
Back when the mines where open people had it hard, however there was a lot of talk of how happy they were as a community. People didn’t have much back then, so many of them would share things with the whole community. As a community the men would usually work in the mines, working long hours with poor pay. They would often come home with their faces covered in dust. The people living in the community had a shorter life expectancy than people who did not work in the mines. The dust was not the only thing having an effect on the safety of the workers. The mine where not a safe place to work.
The Museum has many antiques and interesting items they used to use in the Ironworks, Pig Pit, and the war and even stuff the community used to use. The museum was quite good but it is not big enough for all their antique. According to the employee of the museum 60% of their antiques are in storage. (Museum E. o., 2018) So they have all this history locked up in storage where no one can see it.
In the Big Pit they used to keep canaries in cages, the reason for this is because the canaries always sing but if you take them down the mines and they stop singing the minors would know there is some kind of gas leak.
Religious meeting were held in 1905 during the great Revivalthe Hall, it was filled with people who met in the Hereb Chapel. The chapel and church brought people together and brought the community closer together. Samuel Hopkins (Ironmaster) was actual very well liked in Blaenavon. The community saw him as the father figure. Samuel Hopkins and his uncle were both staunch Anglicans, they took religious leadership to the community and were responsible for building the ST. Peter’s Church back in 1804 (Matthews, Religion, 2008)
One thing Blaenavon have going for them at the moment it is very cheap accommodation and I cheap to set up shop, so if they can get more tourists it, it would definitely improve the community by creating jobs, which allows the locals to find jobs in their home town instead of leaving to find jobs elsewhere.
During the World War 1 Blaenavon coal was in great demand. The Royal Navy was vital to the British war and the Welsh steam coal was very important resource to ensure that the fleet was fully fuelled to the right amount. There were however some suspicion that some coal owners were stockpiling their resources in an attempt to profit from the war. (Museum B. C., 2014 )
After the great world war there was a decline, Blaenavon company closed, people moved away and there was a drop in attendance. With the lack of demand they were taken by surprise and were effected negatively after the war.
Although the mines creating many jobs for the area it had a negative effect on the health of the people living there and was damaging the environment around them.
The big pit is a big historical landmark however, it was a very unsafe place to work, there were a large number of accident and quite a few were fatal. There are parish records of Blaenavon that have the names of all the local men, women and children who dies in industrial incidents. Blaenavon worst accident surprisingly did not happen in the big pit. In 1839 the Cinder Pits at Blaenavon were flooded and fifteen miner and five children downed. (HISTORY, 2008)
Blaenavon Ironworks, is the setting of the award-winning BBC television series Coal House, this is the most significant feature in Blaenavon Industrial Landscape. The ironworks that began production in 1789, is actually the best preserved blast furnace complex of its period and type in the world. It is one of the most important monuments to have survived from the early part of the industrial revolution. Blaenavon Ironworks is historically significant as during the early nineteenth century the ironworks was one of the most important producers of iron in the world (BLAENAVON IRONWORKS, 2018)
[bookmark: _Toc514165508]Truck shops 
Truck shops are shops that were set up by the owners of the Ironworks. They made these truck shops, so they could pay their employees with money they made that can only be spent in their stores, they did this so most of the wages they paid out would eventually come back to them. It was a very clever idea, however it was definitely wrong. The people work really hard and should have had the right to spend their money on anything and anywhere they wanted, eventually the truck shops were banned. The owners of the Ironworks decided to set up Truck shops as a scheme to make more money. The workers were paid in a currency only excepted in their shops, so the hard earnt cash the workers made could only be spent in their shops, so they would eventually be getting most of the money they pay out as wages back to them. It was a very good idea, however it was very wrong because they worked hard for their money and should have the right to spend it on anything g they wanted. Fortunately the Truck was were eventually banned.
[image: C:\Users\1708004\Pictures\28721777_951745218326119_1636001312_n.jpg]
The owners of the Ironworks decided to set up Truck shops. The workers were paid in a currency only excepted in their shops, so the hard earnt cash the workers made could only be spent in their shops, so they would eventually be getting most of the money they pay out as wages back to them. It was a very good idea, however it was very wrong because they worked hard for their money and should have the right to spend it on anything g they wanted. Fortunately the Truck was were eventually banned. 



It had been Sydney Gylchrist dream to find a way to remove phosphorus from the Bessemer process, he attending as a young scientist and he was very passionate about chemistry. His cousin Percy Gilchrist was made analytical chemist at Blaenavon back in 1878 and every weekends from 1877 they travelled to Blaenavon all the way from London, to conduct secret experiments. They were determined to eliminate the phosphorus from iron. The Bessemer converter was the first inexpensive way to mass steel from molten pig iron they were successful on March 1878, they didn’t realise how their discovery would affect Blaenavon. They actually almost bankrupt Blaenavon mining industry. Other countries began to copy this method which was terrible form them because they could not keep other with other countries were able produce a lot more for at a cheaper price.  They had a terrible effect on them and they needed to find an alternative way to make money.
Coal took over from Iron because they could no longer make a profit in selling Iron.
They finally paid off debt on September 1920. There celebrations held and commemorative mugs were given to 2,500 local children.
Back during the industrial revolution they used to dumping waste all their waste valley which has affect how it looks now. Back then the people may have people happy as a community but the health of people was awful back then the minors used to finish work at all kind of hours with their faces covered in dust and dirt from the mines. This is why many of them died at a young age. However back then they didn’t know any different.

[bookmark: _Toc514165509]Local/ regional development strategies
The community had a few ideas for their own develop plan, they realised that the pig pits themselves are actually attracting quite a few tourist but they don’t this the down itself.  They were trying to come up with ideas to get them to visit the town too. To do that they needed a reason to go there. They only have small café and chips shops, they don’t have any proper diners or any fun activities to do there they used to have a big swimming pool there which many of the locals want back. Most of the locals wanted more activities to attract tourist and it also brings the local community closer together. (worker C. s., 2018)
There was a Blaenavon project in 1996 with the newly formed unitary authority, Torfaen County Borough council. They pledge to regenerate Blaenavon as a priority. In 1997 there was a public consultation found that found that the people were ashamed of their town. That was not much attract tourist to the unattractive and rundown town. It was a depressing place to live. There was money put that was invested into the commercial and residential areas of Blaenavon. (Blaenavon, 2018)
Since 2000 millions of pounds have been invested to develop and make Blaenavon into a viable tourist attraction. The money was invested in the world heritage site to improve their tourism product. According to their website the Big Pit, Ironworks and the Pontypool and Blaenavon Railway have all benefitted from the improved historical interpretation. This is where I feel they are going wrong they keep spending millions to improve the world heritage site so they can cling onto the past while the local people in Blaenavon suffer. They could have spent the money on fixing the town because the buildings are run down and many have been forced to close. (REGENERATION, 2018)
[bookmark: _Toc514165510]How to regenerate Blaenavon

After doing a lot of primary and secondary research I have come up with a regeneration plan that will hopefully restore Blaenavon to its former glory. The plan I have decide to go with is to have the town completely powered by renewable energy. This will involve setting up things such as wind turbines and solar plans which they have plenty of space for. This will save the cost they are paying in the long run. Towns that are powered fully by clean energy are good tourist attraction and with the historical land mark there too, I am sure it will increase the number of tourists.  The big pit is a great tourist attracts, however most of them do not visit the town. (Worker, 2018) This is having a negative effect on the town because there is not much trade coming into the town. I am hoping that the town powered by clean energy will bring in more tourist not just to the big pit but to the town too. If they do it means they can set up more shops and community centres which will also give the more do, because many of them feel there is not much to do there. (museam, 2018)
The majority of the people said that Blaenavon was a pleasant place to live and the community is good but the older generation felt the community is not as good as it used to be. (People, 2018) . They feel the community doesn’t feel as close as they used to be and many are leaving to find jobs elsewhere because there are not many jobs around in Blaenavon. They spoke about the very little employment like the industrial estate or the training centre at minimum wage. (worker M. , 2018)
My second regeneration proposal does go against my first one. The other regeneration plan is fracking. Fracking is a technique designed to get gas and oil from shale rock. (What is fracking, 2015).  Although fracking can be quite controversial, there are many benefits in doing it for example Access to more gas and oil which will generate more money for the town, the oil and gas will lower taxes. Petroleum for cars as well as gas for cooking will become easier to access and, therefore, cheaper. Better air quality able to have more access to gas, so they use less coal which realises CO2 in the air and the best one for Blaenavon is it creates plenty of jobs, the fracking industry has already created thousands of jobs in other places. (Conserve Energy Future, 2018)
[bookmark: _Toc514165511]Conclusion
Blaenavon is a small town that is currently depend on their world heritage site as the main source of trade into the community. Blaenavon has a lot of history which they should show off but they shouldn’t make it their only tourist attraction, hopefully one of my plans will help the whole of Blaenavon not just the world heritage site. There were quite a few people I talked to in Blaenavon that said that the council has not done anything to help regenerate Blaenavon, however after doing some research I found out that they have actually spent millions on regenerating Blaenavon but I feel they have not invest their money in the right thing.
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