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Task 3

Safeguarding and working in complex situations – Case Study

Guidance;
Please ensure that you meet the National Occupational Standards and assigned Learning Outcomes for this task (see appendix 5 and 6 of the handbook). 

	Question:
Complete a critically reflective case study based on an assessment that you have undertaken with others, in your own area of work, concerning the safeguarding of either an adult or a child. You must demonstrate how the case relates to or could relate to safeguarding legislation, policies, strategies and procedures (including demonstrating an understanding of the interface between social services provision in Wales with the United Kingdom, the European Union (EU) and outside the EU). You must demonstrate your understanding of the integration of analysis in assessment, collaborative working and professional judgements in increasingly complex situations and the use of social work theories. You must refer to the specific dimensions of working in Wales. 


4000 words (+/- 10%: include your actual word count at the end of each section).


I currently work for the Local Authority within a 16 to 25 years team, which supports young people to transition into adulthood.

Within my role I support young people who have mostly come from the LAC (Looked After Children) Team. I support the young people with statutory visits, Bank Accounts, Driving Licence Applications, Passports support from within our services. 
These young people can come into our service from the age of 15 years and 4 Months and leave me at 18 years to transfer to a Young Persons Adviser. 

Prior to this I had worked within an Area Team where I had (CINCS) Children in Need of Care and Support Cases, Child Protection cases, SGOs (Special Guardian ship Orders) and fostering cases. A social worker must have a good understanding of the legislation frameworks, social policy, and their supportive guidance to be able to carry out the social work duties.

Legislation underpins all social work practice, the primary legislation used in Wales is the Social Services and Well-being Act (Wales) 2014, this came into being in April 2016 and replaces Part 3 of the Children’s Act 1989, (support for children and their families to be provided by their Local Authority).
The United Nations Convention on the Rights of a Child (UNCRC) underpins the Social Services and Well Being Act (Wales) 2014, however this is also used also. 
There are 4 main areas, these are right to non-discrimination (article 2), commitment to the best interests of the child (article 3), right to life, survival and development (article 6), right to be heard (article 12) (UNICEF for every Child, n.d.).
The Wales Safeguarding Procedures, these procedures show social workers and other professionals how to use the legislation (Social Care Wales, 2025).
Whilst working within the area team:  I had been given the case of a white English-speaking family.
The family consisted of three children, child 1 was a male 17 years of age who was living with his father, he was supported well by his father and had a full-time job. 

Child 2 was a 14-year-old girl with mental health problems, including attempting suicide and low mood and child 3 was a girl of 12 years of age, with anger issues and bullying she was in a special provision within School and on a restricted timetable. She also experienced low mood and anxiety. 

The mother told me that her current partner had been previously had a prison sentence for domestic violence and was currently on bail, part of the bail conditions where that he should not have contact with under 18-year-old. It was concerning that the girls were both suffering with their behaviour in school and more worrying was their mental health, and what was triggering these behaviours? 



Signs and Indicators of abuse point to both girls suffering from Neglect and Emotional abuse
Girl 2 had attempted suicide, and her mood was very low, girl 3 had run away from home, physically attached others and displayed low mood and self-esteem. Mum blamed this on school and that they were not being supported. The girls had not disclosed any abuse, however due to the perpetrators background this was a concern. 

The concerning factor was that the mother had told me that there was no domestic violence between them, however both had been in domestic violence relationships, which were both violent this concerned me. I felt her partner was controlling her and that she could not see it (Womens Aid, 2024). I felt Mum was prioritising the perpetrator over the safety of her children. 
As a social worker you want to believe that people change, however my experiences in dealing with domestic violence cases were that many perpetrators are repeat offenders, however I was concerned that I was dealing with my unconscious bias, Community Care state that many of us can have an  unconscious bias, and that our practice will become limited if we cannot see around this and believe that change can happen (Community Care, 2015) .

The Mother had a history of domestic violence and substance misuse with different partners, all the children had witnessed drug taking, adults drinking to excess at the home, violence and the sudden death of a partner of the mothers at the home. David Howe states that Domestic abuse rarely happens on its own and is often accompanied by alcohol and drugs abuse the “Frequency, intensity and the duration” of domestic violence should be taken into account when completing an assessment (Howe, 2005, p. 197). 
Children who are affected by domestic violence also can be impacted by Adverse Childhood Experiences (ACE’S) there are 10 traumatic events that are listed, the higher the number the more likely the child is to suffer from health and wellbeing problems later in life, for example mental health problems and, or substance misuse (Welsh Goverment, 2021).

Attachment Theory (Maclean & Harrison, 2011), explains that all children want to be loved by their primary care givers, if they do not children will show problems in dealing with other issues in their life which can continue until adult hood. Both girls were suffering with their mental health, Child 3 had anger issues this pointed to Attachment issues with both parents, Mum would prioritise partners over her children and would become disinterested in the children throughout this time, child 2 had aggression problems, I believe this was child 2 trying to get Mum to take notice of her even if that was negative.
Mum showed no praise to the girls, on one occasion child 2 bought food home that she had made at cookery, she proudly showed it to mum, only for mum to tell her “I am not eating that”. (Maclean & Harrison, 2011) 

As previously mentioned, the Children were currently a CINCS case this is part of the Social Services and Well- Being (Wales) Act 2014. Previously Wales used the Children Act 1989 (UK Goverment, 2024) and the Children Act 2004 (UK Goverment, 2024) which is still used in England.

The local authority had received several anonymous phone calls to say that a man staying in the house who was thought to be the man on bail for domestic violence. Under the Human Rights Act, Article 8: Respect for your private and family life (UNICEF for every Child, n.d.), this gives families “the right to live privately without interference from the government” (Equality and Human Rights Commision, 2021).

After supervision with my manager, I reflected on the case using the Gibbs Reflective Model (The University of Edinburgh , 2024). I have always liked this model and found it easy to use when reflecting about all my cases, I reflected on what I was worried about and what made me concerned for the welfare of the children, Calder states that perpetrators of domestic violence share characteristics with sex offenders by over a period of time, using power and control over their victims and undermining the crucial relationship with their mother (Calder, 2013). Reflecting back, I could see this happening, the perpetrator’s relationship with the girls was getting stronger, as the girls who had previously been very close to their mother, blaming their mother for social services involvement. 
Using this model and supervision with my manager, I could see what steps needed to me taken next. Social workers need to make important decisions every day based on the information they have (Social Care Wales, 2025), the children were at risk of emotional and physical harm, and it was evident that the information passed to us from the paternal grandfather that the perpetrator buying expensive trainers, topping up their phones that they were being groomed by him.

I contacted the mother and ask her about the allegations and permission for direct work to be carried out with child 2 and 3 and an additional visit to child 1and his father I wanted to gain as much information through my direct work as possible, on what life was like for the children in the house,

I visited Child 1 first at home with his father firstly, Child one was being supported and cared for well living with his father and his father’s wife. Child, one told me that the mothers partner visited the house on a weekly basic and was buying child one and two expensive trainers and mobile phones, and that he had offered him Cannabis. 
The Father did not want to get involved and told me that he could not have the girls to live with him. Child 1’s father also confirmed that he was visiting the house after speaking to my manager as child 1 was going to be 18 in a few months it was decided to close his case. 

On my first visit , I offered the Mother “the Active Offer “firstly  and explained what this was, the mother replied that English was everyone’s first language (Welsh Goverment, 2015)  I asked her if I could do direct work with the children, at first she said no, but I then explained that the work sounded formal but with children of this age it was more about talking to them and finding out what was on their minds, I explained to the mother about a children’s project and asked if I could refer the girls due to them witnessing domestic violence (Womens Aid, 2024), she agreed.
I asked the mother if the perpetrator was coming to the house, the mother denied this
she called both girls front room and told them to tell me that they do not see the partner.

I visited child one and two’s School to do direct work with them, I saw them both individually, my first meeting was to try to engage with them and that they could trust me. Both child one and two were defensive towards me and did not trust me this was not surprising, the family had, had many social workers throughout their lives, they appeared to have a barrier around them and did not want to let me in, Fahlberg states that children find it unsafe to trust due to being constantly let down by adults (Fahlberg, 1991).

I would visit child one and two weekly over the coming weeks, however both girls told me that the mother’s partner never came to the house, however he would ring them every night at bedtime to speak to them. Child 2 would not tell me about the conversations with him only that he was really niece and really cared about her, child 2 started to tell me that he would send them money and top up their phones, I was concerned by this information, especially that he was ringing them every night.
I did not know what he was saying to 2 venerable young girls. Vulnerability factors increase under traumatic life events, for example family breakdown, bereavement and divorce, the 2 girls had both experienced these factors in their lives, this made them more venerable of being groomed by the perpetrator (College Of Policing , 2024). 

It was evident that even though the 2 girls had not told me anything directly that they were being groomed by the perpetrator and Mum was neglecting her daughters by allowing him to do this, even after being told that he was not allowed to be with children under the age of 18.
Mum was failing in her duty to protect the children from a harmful individual.


I received a phone call from the paternal grandfather, he told me that the perpetrator was at the house every week as he had seen him, he asked me could I keep this information confidential, I explained I would have to pass this on but would keep his identity confidential. Safeguarding children and adults are everyone’s responsibility. The Welsh Safeguarding procedures, 2019 shows the “responsibilities of professionals” to safeguard children and our most vulnerable people in our society (Welsh Goverment).

 
I went to my manager immediately with this information, I believed that the case should now be escalated to Child Protection and that a Section. 47, Section 3 part 2 of the Welsh Safeguarding Procedures should be implemented (Social Care Wales, 2025) but the decision would fundamentally be with my manager. I documented what he had told me as I had done with all my case notes as I needed to be able to show my manager in detail what my concerns were. Case recordings and keeping accurate documentation is vitally important as a social worker especially as your recordings can be used in court (Lindon & Webb, 2016). 

After speaking to my manager, she agreed that the case should be escalated.
 A Section 47 of the Children Act 1989 states that Local Authorities are required to “carry out investigations when there is reasonable cause to suspect that a child is suffering or is likely to suffer from significant harm” (UK Goverment, 2024).
An initial single agency strategy discussion was held over the phone as to a meeting due to concerns over Covid-19 and that this was a single agency discussion and this could be conducted quickly over the phone this was held with the Police as part of the Section 47 enquires (UK Goverment, 2024).

 When a Section 47 starts this triggers an assessment to be completed within 45 days of the referral. The Local Authority have a duty to assess children or adults for any care and support need. The Framework for the Assessment of Children in Need and their families, gives social workers a comprehensive standard to which all assessments should follow (Welsh Assembly for Wales, 2001).

The Police shared our concerns especially as neither the mother nor her partner would allow us permission to carry out Police checks on them. 
As part of the Section 47 enquires the children were spoken to on the same day at School.
I had previously spoken to the pastoral support worker regarding child one and two, (Welsh Goverment)she had raised concerns regarding child 1’s mental health and child’s 2 bullying other pupils, outbursts of anger in class and truanting, however she was not aware of the concerns around the mother’s partner. 
Before seeing the girls at school, I was reflecting on how they had been previously and how I could make them feel listened to I was mindful of not using leading questions,  Social Care Wales show the importance of how you should frame your questions when speaking to the children and their families by not playing down the concerns or being too optimistic in our questioning (Social Care Wales, 2024).

United Nations Convention on the Rights of the Child (UNCRC) state that when working with children “it is essential that you fully recognise their distinct needs” (Unicef, 1992).
Our Local Authority use the Signs of Safety Model (Turnell & Edwards, 1999). One part of this model is the Three Houses, I felt the three houses may be a little young for child 2 and 3 and slightly adapted it, however the questions remained the same, what do you like about your life? What do you worry about? And What are your dreams for the future?
Child 2 and 3 told me they were worried that social services were going to take them away from their mother as they did not want them to be happy together. Child 2 would not make eye contact with me and did not engage in conversation her anger, was directed towards social services; however, Child 3 told me that she was looking forward to her mother and her partner getting married and that he was going to adopt her.  I was very concerned about this information during the direct work.

An Initial child protection conference was booked, the law requires this to be held within 15 days of the strategy discussion. I Invited the professionals involved; however, the father told me that he was not going to attend, this was very disappointing however he informed me that his father would attend. I felt that the paternal grandfather was the only person who would be able to support and care for the children and that he would keep me informed as to the events in the family home.
During the first part of the conference, the closed conference only myself and my manager were present the Police read out the incidents the mother and her partner had with the Police. The information the Police shared on the partner was shocking I could now see how the parental grandfather was frightened of him, there were many accounts of GBH (Grievous Bodily Harm, domestic violence, drugs, robbery and crimes of a sexual nature towards animals and children.

The Mother had told me she had never been in trouble with the Police and had only reported incidents, however the mother also had an extensive history including using and supplying drugs. During the conference, the mother would not except that the children were at any risk from the perpetrator and still denied that he was coming to the house.
The mother did not accept at that the children where or likely to be in significant harm due to her prioritising her own needs to that of 2 and 3 and could not see the dangers from her partner to herself or children which was of concern to us
I  asked the mother if she would take support offered by the Domestic Abuse Hub and attend the Equilibrium program, however in the past she would attend one week and not the next, the mother said she would only attend if she could attend with the perpetrator, however that is not possible as the domestic abuse workers will only work with the family if they are not still in a relationship with the perpetrator. 
The mother continued to tell us that her partner was not visiting the home, but the paternal grandfather was telling us differently due to the nature of the partners offending I shared my concerns with my manager.

My manager agreed that the level of risk was high and that the mother did not share our concerns and was still allowing her partner into her and the children’s home.
Due to the mothers’ partners level of offending, which included sexual acts with animals, GBH, burglary, drugs and alcohol it was voted on by myself, my manager, the paternal grandfather and School that both children were registered under the categories of emotional harm and be placed on the Child Protection Register immediately. 
 It was decided that we would progress to a “Legal Gateway Meeting” the aim of this meeting was to consider all the information that that was available and to decide if we would meet the legal threshold in order to commence with care proceedings. 
The legal gateway meeting was attended and chaired by the Principal Officer, and attended by a legal representative and my manager, I was not present at the meeting due to a personal appointment.

My manager fed back to me, she told me that the legal team and the principal offer did not feel that we would be able to remove the children due to their ages and that they would not leave the mother. 

The week after the Legal Gateway Meeting I received a phone call off the mother, she told me that on the weekend she had gone with her partner to her sister’s house for food, everyone was drinking and an argument broke out, and that her partner had beaten her up, she had sustained  a black eye bruising to her upper body and a possible broken noise a ,he also  attacked her sister after she tried to intervene, he also smashed her car up using a bat that he had, this resulted in her partner being arrested and mum and her sister needing hospital attention.

Thankfully the children were not present when this happened, although the mother had left the children alone in the house, there is no law that says how old children should be when left alone, however the children told us that mum was not coming back until the day after which was very concerning. 

The mother told me that she had been concerned about her partners behaviour for a while but did not want to admit it, she went on to say that the relationship was over and that she was going to be making a statement to the Police. 

A couple of weeks after this, mum was in another relationship, as with her previous relationship her new partner was spending  time at this house and had met the children several times. I felt frustrated with mum as I had spoken to her on many occasions about not introducing perspective partners to the children until the relationship was established and the partner was a good role model for the children. However, research tells us that women who have been in domestic violence relationships have certain characteristics, for example have a need to be loved, and can quickly move to another partner (College Of Policing , 2024).

Approximately Three months later the case was downgraded to a CINCS case, (Children in Need of Care and Support) and was given to another worker, mums relationship was going well, and her new partner was proving to be a good influence and popular with the girls.

Some months later after moving teams, the worker contacted me to tell me that the case had closed and that the girls had asked the worker to say thankyou to me, I was very surprised, the worker said that the girls had told her that the perpetrator had told them that they would be taken away and put in a home if they spoke to me. At the time I felt that this was likely, but I felt humble that they wanted to let me know this.  

Reflecting back on the case, I felt the case was complex, and as a newly qualified social worker I needed the supervision sessions and support from my manager. At times I felt out of my depth with the case, especially when the children were reluctant to talk to me, as I had always felt that my direct work and getting children to open up to me was a strong point. 
I felt having a student placement at a women’s domestic abuse refuge helped me to see the signs of domestic abuse and the similarities between victims, however trying to get the mother to see what was happening to her and her children was the most difficult for me.  
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