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[bookmark: _Toc1494551268]Executive summary- The Witches Corner business plan
With 63% of the UK who drink coffee (Bellis, 2024) and spirituality on the rise since COVID (Levinson-King, 2021) there is a gap in the market to combine the two.
‘The Witches Corner’ is a coffee shop that offers spiritual themed hot drinks and cakes, alongside trinkets for sale and events to attend. The business will be owned by Tanya Regan, a professional tarot card reader who has built a successful tarot business over the past 3 years, and a leading figure in the spiritual community. 
The business will be a gothic inspired, cosy and unusual tea room, where customers can order an ‘Abundance’ latte flavoured with cinnamon- (a spiritual spice to attract wealth), or a ‘lucky’ vanilla cheese cake sprinkled with pomegranate (a fruit to attract luck). Each item carefully designed and created to be delicious with a spiritual theme, focused on the ingredients. The customer will have to opportunity to purchase other items such as crystals to enhance their manifestations or a bunch of flowers for a friend.
The venue will hold evening events such as full moon circles, physic evenings, spell making classes, and tarot readings. Overall, this business will offer more than your average coffee shop or crystal shop- it will offer them combined. The below business plan has been created from a dream the business owner had in 2020 and has been in the making since.
[bookmark: _Toc2118794853]Introduction 
The witches' corner is unique coffee shop that has drinks and cakes specifically created to highlight the spiritual properties of the ingredients, alongside your regular coffee/ teas.  The business will offer unique items for sale, hold workshops and tarot evenings and be visually different to competitors with its gothic decor and ambience. 
The aim of the shop is a place where anyone can come to eat and drink and learn about the magical properties of their food, whilst enjoying the cosy atmosphere of venue.  Finding somewhere different in a condensed coffee market can be difficult- but this business will offer just that.  
The legal status of the business will be a sole trader, the ownership will be held by Tanya Regan who will be the only staff member for the first 12 months.
The below plan will look at the operations of the business, marketing, SWOT and PESTLE analysis, competitor analysis, marketing segments and financial predictions for the first 12 months. 
[bookmark: _Toc971950577]Operations
[bookmark: _Toc1349901163]Income streams
There will be 4 income streams, tarot readings, events, stock sales and drink/cakes.
Breakdown of each income stream-
· Tarot readings are projected to produce £1000 per month based on 20 readings per month
· Events are predicted to produce £1000 per month based on 28 attendees over 2 events per month
· Stock sales, coffee and cakes on average £2700
[bookmark: _Toc1276665388]Locations, premises, equipment

The location of the premises will be Swansea and it will be designed as a tearoom/ shop. The premises will have a seating capacity of 30, have space for stock storage, and have a window fronted decorated shop face. The furniture will be thrifted/ second hand where possible and the crockery will be second hand utilising charity/ good will shops and ‘for free’ items.  The decor will be gothic with a focus on greenery and plants, displaying herbology information and unusual artifacts. It will have a cosy atmosphere, low lighting and comfortable seating. There will be both vegan and gluten free options for the drinks and cakes. To aide with waste management, there will be free bags of used coffee beans for customers to take away for plants or to make homemade body scrubs.
The venue will be dog friendly, have disabled access/ toilet, baby changing facilities/ highchairs and free WIFI for customers. It will be an inclusive environment where those from all backgrounds are welcome including the LGBTQ+ community and customers with disabilities. 

The equipment required will be a coffee machine with a hot water option for teas and other drinks, a refrigerated unit to display cakes and snacks, a dishwasher, sink and fridge. It will need a till, card payment system and WIFI. 
The business will have one staff member for the first 12 months and use wholesaler suppliers for stock and cakes.
The suppliers for the stock will be online the wholesalers Faire and the suppliers for the cakes will be a wholesaler's cake maker Framptons.

[bookmark: _Toc1815582996]Systems 
The systems required will be QuickBooks for keeping accounts information and SumUp for all card payments. Both have a monthly cost which has been included in the projections. The venue will have BT broadband/ WIFI and a company phone.

[bookmark: _Toc989017086]Certificates/ training 
The owner will undergo health and safety training, food hygiene assessment (Food Standards Agency, 2023) and basic first aid training. The business will also need to register with local authority (GOV.UK, 2023) and companies house . Training to use the coffee machine is provided by the supplier. 

[bookmark: _Toc945738498]Marketing
The main marketing strategies will be social media using Facebook and Instagram. The business owner currently has a social media following on both platforms and these will be utilised and merged with the business to give a head start.
As the target audience is Millennials and Gen Z, using Facebook and Instagram for marketing will be beneficial as research shows these generations are mostly active on these platforms (target internet , n.d.)
The social media will consist of posts and stories daily including posts to interact with to boost the algorithms. Part of the marketing strategy will be also be word of mouth. To enhance this, customers will be offered a 10% discount on their next visit if they post to their social media platforms and ‘tag’ the business.  Research suggests that social media can influence what consumers eat and drink (sodexo, 2024) and the more users see a product the more likely they are to purchase it. Therefore, visibility across social media will be a key part to the business marketing plan. 

[bookmark: _Toc1472819134]Unique selling point 
The unique selling point of the business is that it will be a themed tea room, focused on spiritual food and drinks.  This is yet to be seen in Swansea and surrounding areas. It will also hold events and classes, workshops or tarot readings, and have unusual items to purchase. Where as a consumer can do some of these elements separately, having it in one venue is a current gap in the market. 
The business will have a strong emphasis on the ingredients used, their spiritual properties and focus on mindful eating and drinking. The business brings together the option of mindfulness approach to food and drink and education as to how you can use food in a spiritual sense alongside a quirky venue with tasty cakes and drinks to catch up with a friend. 
In addition to a tea room, the business will offer items to purchase. From a crystal to boot your intentions, unusual trinkets, dried and fresh flowers and a donation-based book purchases focusing on wellbeing and uplifting stories.
Whereas it may be argued that the coffee shop and crystal shop industry is diluted, at present there is not a business that offers both. Therefore, there is a gap in the market giving a market advantage.
[bookmark: _Toc187429382]SWOT
A SWOT analysis has been carried out on the business (Appendix A). The purpose of a SWOT analysis is a quick look opportunity at key points to consider for the business, allowing for a skills assessment and potential risks to be highlighted. A SWOT can be updated and amended accordingly. The key findings are as follows. 
· Strengths- The knowledge, experiences and reputation of the owner will give an advantage through word of mouth and social media. Current gap in the market.
· Weakness- The owner does not have any experiences in running a tea room. Where this is a weakness to consider-the opportunities to learn these skills are widely available. The coffee machine lease comes with training for the use of the machine and basic food and hygiene courses are widely available. The business owner has experiences of the administrative aspects of the business as they do this currently. 
· Opportunities- The owner has the opportunity to complete training on most aspects of the business i.e. food hygiene and by registering with business Wales- the opportunity for a business coach at no cost.
· Threats- The main threat to the business is the current economy and cost of living crisis. However, coffee shop culture is growing- with 80% of people who drink coffee at home visit a coffee shop and 10% of those people visit one daily. (Bellis, 2024).  A unique coffee shop is also popular with all generations especially millennials.


[bookmark: _Toc2040501588]PESTLE 
 In addition to the SWOT a PESTLE (Aguilar, 1967) analysis has also been completed. This looks at macro- environmental factors to consider which are Political, economic, social, technological, legal and environmental for a small business (scribd, n.d.) PESTLE gives a high level assessment for factors which affect all businesses. 
· Political- any changes to regulations such as food standards, tax or VAT laws and licenses related to the food industry. The stability of the government is also a wider fact to consider. 
· Economic- the coffee shop market is highly diluted and there are large competitors such as costa. The cost of living is a factor alongside inflation and fair trade coffee.
· Social- my target audiences desire good service, Instagram-able location/ content and uniqueness. Millennials in particular enjoy a new experience and using technology to advertise it. (coffee frank, 2022)
· Technological- whereas cash is the preferred method of payment, an electronic payment option will also need to be available. According to research by Lorna Booth (Booth, 2021) only 15% of payments in 2022 were cash.  Social media will also be the main source of marketing. Both of these aspects will require functioning WIFI. 
· Legal- laws in regards to health and safety, food standards, tax, retail and consumer rights will all need to be considered
· Enviromental- recycling and waste management laws and regulations, sustainability such using papers cups and wood utensils. The majority of furniture and crockery will be recycled with a focus on upcycling and reusing which is environmentally friendly.
This PESTLE has been done for a small independent coffee shop. The coffee industry as a whole has wider factors to consider such as trade restrictions, jobs in coffee farms, birthrates, climate change and taxes (Rahman, 2022) which are all factors to consider.


[bookmark: _Toc312814124]Competitor analysis
Currently there are no competitors which offer the same as the business. Other competitors such as small coffee shops and larger competitors such as costa all offer generic drinks and themes. The uniqueness of the business rules out any direct competitor competition.  
A price comparison shows the average price of a coffee is £2.75 (MacDonnell, 2022) and the leading brand of coffee Costa is £3.35. The business standard coffee price is £3.50 and enhanced coffee is £4.00. Where this may be above average what the business the target market value something different over low cost. 
There are some indirect competitors such as spiritual workers and crystal shops. However, none offer the theme and services this business does. 
[bookmark: _Toc627121182]Market segment
The target market is women aged between 16-65. With 50.7% (Approx 121,000) of Swansea residents being women (Swansea Council, 2024) this gives the business a wide audience. 
Those who have a specific religion would be welcome but not be within the target audience, however with nearly half (47.3%) of Swansea do not follow a specific religion (Swansea Council, 2024) this leaves a wide range of consumers. In 2022, 9000 people across Wales declared their religion as ‘Pagan/ Spiritual’ which ties directly into the band of the business (Welsh Government, 2022)

[bookmark: _Toc1131078689]Revenue and Pricing Strategy 
[bookmark: _Toc1907466895]Monthly break down
The below stock figures based on an average month, detailing the cost per item, total costs, RRP per item, total RRP and profit. (note- the coffee sold as a drink is listed as ‘cups’ and will also be available to purchase to have at home)
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Key factors are
Income
· Stock sales £1500
· Drinks and cakes £1000
· Tarot readings £1000
· Events £1000
Totalling on average £4500 per month 
Giving a predicted profit margin of an average of £1000 per month.

[bookmark: _Toc1044746837]Yearly overview
A start-up costs of £3000 injected by the owner from savings will cover venue decoration, furniture and purchase of the equipment required.

A quick look at the yearly projections is shown below, showing a profit of £10,000 per year. This profit will be utilised back into the business and to hire an additional staff member for the second year of business. 
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A detailed breakdown of each month is shown below. Some predictions may be adjusted for example: the SumUp cots are predicted based on 100% card payments at 1.69%. This may be adjusted if cash is used.
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[bookmark: _Toc443046842]Yearly highlights

Some key highlights to consider for the yearly projections

· January- historically it is a busy month for 1:1 tarot readings-based business owners 2020-2024 accounts, start up costs and fees.
· April- business aims to give employee pay rise of £200 per month 
· June- owner to take a week's holiday and close shop- profits adjusted
· October- is projected to be a busy month due to the theme of the shop and Halloween
· October-April an increase in utilities such as gas and electric is forecast for winter months
· November- projected increase in stock purchases for Christmas sales, and a staff bonus
· December- predicted coffee machine service as part of the lease conditions (clumsy goat, n.d.)
· £200 a month to cover ad hoc costs or illness 


[bookmark: _Toc1474867343]Financial information
The business will be open 4 days per week Wed-Sat. Hours of business will be 10am-4pm with some evening hours for events. Mondays the shop will be closed for stock take/ ordering and admin.
The premise will have a capacity for 30 customers to be seated at full capacity, each predicted to be seated for 1 hour, soending on average £10 each on a coffee and cake. 
The business will cost on average £62 per day in utilities including rent and projected to gain an average of £280 per day in revenue
The employee salary will be £11.97 per hour which is above national min wage of £11.44 (Gov.Uk, 2024)

[bookmark: _Toc1762180268]Sales break down per month
· Coffee and cakes- £1050 per month based on 300 coffees/ cakes sold at an average of £3.50 per item and 18 sales per day  
· Stock- £1500 per month based on 197 items of stock sold per month, priced at an average of £7.60 per item averaging at 12 sales per day.
· Tarot readings £1000 per month based on 10, 30min readings priced at £35pp, and 10, 1hour readings priced at £65pp.
· Events £1000 based on 28 people attending at £35pp over two dates per month

Totalling in an average of £5000 income per month.

[bookmark: _Toc1122868676]Cost break down per month
· Rent £800, gas electric and water £250 predicted to increase to £300 in winter months
· Stock £900 including drinks and cakes
· 1.69% SumUp transactions fee per month and £75 one off payment for the device and set up
· Coffee machine rental £50 per month with a yearly service charge of £300 as pr glumsy goat quote (clumsy goat, n.d.)
· Coffee shop insurances £564 per year broken down into a monthly cost (smei, n.d.)
· Staff wages £1000 per month to increase to £1200 after the first 3 months, taking the wages to above national average.
Overall the approximate cost per month total is on average £4000 per month. The business owner expects this to fluctuate slightly depending on the time of year however there are no major differences from month to month. 

[bookmark: _Toc1345586104]Summary
In summary the witches corner offers a unique coffee shop experience where customers have the opportunity to learn about the ingredients of their food and drink and enjoy a cosy, alternative environment. With the ideal gap in the market, it is set to thrive in the already growing coffee shop industry. The predicted profit for the year sits comfortably at £10,000 giving opportunity to expand in year two with potentially more staff, and the scope to continue to grow each year. With the experience and dedication of the owner, the business is set to thrive and grow becoming a leading competitor in the coffee shop market. 
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Appendix A- SWOT analysis considerations. 

	Strengths 
Unique 
Established clientele 
Reputation in spiritual community 
Large target market
Good excel skills

	Weaknesses 
No experience in running a cafe
No experience in stock management
Accounts management 

	Opportunities 
ALAMO course
Barista training 
Food and hygiene course 
Business Wales business coach



	Threats 
Economy 
Inexperience's 
Diluted coffee shop market







CV
2020-2024
Tanya Regan- business owner has built a successful tarot reading business and reputation across the spiritual community. 
Experience 
Account keeping
QuickBooks management
Tax returns
Event hosting
Budgeting
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(1) Savinger for emergencys 200 200 200 200 200 200 200 200 200 200 200 200 £2,400.0
{u) Other start-up costs 3,000 £3,000.0
(v) Xmas bonus 1,000 £1,000.0
(w) Owner's withdrawal 1,000 1,000 1,000 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 £13,800.0
6. TOTAL PAID OUT
6,878 3,696 3,184 3,342 4,059 3,704 3,344 3,834 4,239 4,117 5,304 4,048 | £49,748.8
Total profit each month (1,458) 1,724 1,536 1,578 961 -1,204 1,376 886 781 2,303 616 972 £10,071.2
7. FINAL BALANCE
(End of month) [4 minus 6] (1,458) 266 1,802 3,380 4,341 3,137 4,513 5,399 6,181 8,483 9,099 10,071 | £10,071.2
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