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QUESTION 1
 Kerrigan Ltd makes and sells product A. The current selling price is £11 and the total of variable costs per unit is £6. The fixed costs of production are £350,000 and the company currently sells 75,000 units.
Required:
 (a) Calculate the break-even point (in units and revenues) of product A for Kerrigan Ltd. [10 marks] 
(b) Calculate the profit made on sales of 75,000 units. [10 marks] 
(c) The company will make an advertising campaign costs £10,000 and will improve the product specifications, which will increase the variable cost per unit by £1. This is expected to allow the company to increase the selling price to £13 and the sales is expected to be 80,000 unites. Calculate the new profit figure for the improved product. [15 marks] 
(d) Discuss the limitations of break-even analysis. [15 marks]

QUESTION 2 

(a) Discuss the importance of management accounting, and how it differs from what financial accounting provides. [25marks]

(b)  Discuss three techniques by which the management accountant can achieve the objectives of management accounting. [25 marks]






Question 1 result

(a)
Break-even point ( units ) =fix cost/contribution per unit=
350,000/5= 70,000 unit
    Break-even point (revenues)=break even point(units) x selling price=
70,000(units) x £11=£770,000

      Contribution per unit =sell price -variable cost= £11 - £6= £5

(b)
SALES =Currently sells(units) x selling price per unit =
               75,000 X 11= 825,000
VC= Curent sells(units) x  VC per unit=
           75,000 X 6= 450,000

Profit =sales – VC  -  fix cost = 825,000 – 450,000– 350,000= 25,000

(c)

New profit =new Sales -new VC – new fix cost

New sales =(75,000+5,000) x (£11+£2)=80,000x£13=£1,040,000
New VC= (75,000+5,000)X (£6+£1)= 80,000 X £7 =£560,000
New fix cost 350,000+10,000=£360,000

New profit = 1,040,000 – 560,000 – 360,000=£120,000

(d)
The limitations of break-even analysis is us to can see what is minimum level of sales and how profitable is the project for the company.
With break-even analysis the company can divide the production cost wich can be variable or fixed.





QUESTION 2 result

(a)
Importance of management accounting is to create , protect preserve and increase value for stakeholders.
Them activity is to planning strategy, follow activity and prepare budget,at the same time,they can take decision and control any resource,performance for the company.
Management accounting and financial accounting are different because management accounting is private,focus ,not regulated and always look forward.

(b)

Three techniques  for management accounting to achieve the objective 
Is Marginal analisis and is help the managementa accounting to improve activity , calculate break-even point value of of fix cost and variable cost,and can look forward for how many item need to be sales

Second  techniques is Constraint analysis wich is focus on evaluate the profit for the product 

The third techniques is bugeting ,is very important for each company to can improve project ,calculate the rate of profit and expencese of the product for long time,and planning forward project.
