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Introduction

The hotel chosen is Hilton Hotels for this research on employee engagement considering the present situation after covid-19. Hilton Worldwide Holdings Inc. Is a multinational company that has been a part of the hospitality industry for over a century, primarily managing, franchising and developing an enormous portfolio of hotels, resorts, and vacation ownership properties throughout the world. The company was found by Conrad Hilton in May 31, 1919 and was named Hilton Hotels Corporation, which was later changed to Hilton Worldwide Holdings Inc. In 2009. Currently, Christopher J. Nassetta is the president and CEO of Hilton, while Jonathan D. Gray holds the role of chairman.
During the pandemic, Hilton has done several activities that helped them to gain the trust of their employees and also, still they have to do a lot of charity work, which will help them to attract a lot of other people, a lot of whom may well be interested to take a job in their company. Still there is a part of employees that are dissatisfies or are not compensated enough thus resulting in low performance and retention. In research it shows that only Employees will produce favourable outcomes if they focus completely on their duties, are willing to perform their work-related commitments, and are more enthusiastic in their employment. Workers' work engagement, behaviours, job happiness, and ability to do the job are improving if given motivation and incentives, and it will result in their intention to leave and it will decline (Yalabik, 2013). This is the main objectives behind this research.
This research will look into the several ways Hilton can try to develop a better relation with their employees, whether through primary and secondary resources of data collection such as surveys, questionnaires, or providing facilities during the global pandemic and finally draws a conclusion along the lines of how Hilton can manage to do the job so well and how Hilton can improve, which is the topic in hand, “Employee Engagement”.


Methodology

This research looks into the elements that influence employee engagement in the hotel industry at Hilton. Primary and secondary data will be use to perform this investigation. This research is primarily qualitative research. Individual workers' primary data will be gathered utilizing a questionnaire survey. Primary research is frequently referred to as field research. Primary research involves the collecting of genuine information pertaining to a certain study endeavour, such as through the use of research methodologies such as surveys or interviews. (Jones, 2014). Employees at Hilton selected hotels will be given a closed-ended, structured self-administered questionnaire for primary research. Based on simple random selection, 150 to 200 employees from Hilton hotels different branches will be included in this study. This sample size is sufficient for determining if employee engagement is influenced by factors such as motivation, leadership, employee-employer relationship, training, and working circumstances. 
Data gathering from your desk is another term for secondary research. In this form of research, the researcher will not gather any primary data and will instead depend on multiple data sources that are already existing. Secondary data sources include marketing research studies, demographic data, internet sites, media articles, and publications. Secondary research is often conducted at house or at a university, using both the Internet and physical books. Secondary data will be gathered from a variety of sources, including academic publications, books, and other online sites, among others. The method I have chosen and find most effective at building a better relationship with the employees by surveys, questionnaire and interviews at both a professional and at a moral or ethical level is a mix of providing various facilities and also various public services, especially after the backlash of covid-19 (Frauenheim, 2020). 
Employees are the capital, strength, and foundation of a business survival, so how you treat them and motivate them to work to the best of their abilities is crucial. The majority of firms understand the significance of employee performance thus making it easier for employee management. Employee performance, or determining how to obtain high levels of employee performance, is gradually becoming one of the deciding elements for any overall success of the company. Employee engagement is a big issue in the hotel sector since it directly correlates to turnover rates and the overall level of service provided by the affected hotels. The entire success of hotels is determined by the level of service supplied to guests. As a result, the primary focus of hotels is to encourage their personnel in order to aid the owners' attempt (Chen, 2013).
To summarize the fundamental characteristics of the data in the study, qualitative data were employed. They offer concise summaries of the sample and measurements. To assess the data, we will make a questionnaire relating to the factors like motivation, leadership, employee-employer relationship, incentives, training, and working environment and so on. And that may impact employee engagement. The mean or average will represent how strongly participants agreement or disagreement with the various claims. The greater the average, the more likely the participants support the statement; the lesser the average, the more likely the participants dispute the idea.
In this way, the employee engagement can be researched and motivated. First of all, the employees can be given a subtle pay rise as they are affected a lot because of the pandemic. Also, because they are the building blocks of any company. We can also help them move on to other jobs in case they find it difficult to continue working in the company. This helps the employee out but also the company benefits as well as there are several instances where such employees have moved on and left positive messages for the company they worked before about how helpful they were which gains a lot of social media traction, which in this day and age is massive. We can also provide a variety of insurances to the employees like, life, dental, accidental, health insurances and many others.
Employees that are psychologically or emotionally devoted have a strong sense of self-consciousness with the company (Lee, 2016) and are willing to fulfil organisation objectives and assist the business obtain additional strategic benefits to survival and successful revenue. Despite the fact, many firms use reward vacation as a compensation element of an incentive scheme to strengthen workers' emotional engagement. So should Hilton. Because of covid, every company has been affected. So, maintaining the company and a good relationship with the employees simultaneously are difficult. But we can counter this by doing fundraisers or partnering with other companies that are willing to help out and help the employees out in several ways including the ones mentioned before.

How will Hilton manage the task?
Contrary to how the tourism and hotel management sector suffered from the pandemic, several other business sectors benefited from it like, food and services, and delivery. Hilton partnered with such business companies and helped their employees make the switch to these jobs that opened a window of opportunity for them (Hilton, 2020).
Moreover, just like mentioned before, Hilton offers several insurances for its staff, like, health, life, vision, dental, temporary disability, accidental death, dismemberment, and long-term disability insurances. It also includes severance pay.
Hilton have provided alternative working options by launching “Workspaces by Hilton” in the United States, Canada, and the United Kingdom. Moreover, Hilton partnered with American Express to make 1 million rooms available for frontline medical workers and in a 1 million USD deal with American Express, they have provided those frontline workers with fresh and healthy food during these times (Hilton, 2020). Furthermore, they should also activate Hilton’s team member assistance fund to support Hilton team members who have been affected by COVID-19. They can also launch a new improved Hilton Alumni Network portal with access to relevant career opportunities, resources, news and information.  

Why employee engagement is beneficial for a company
Employees are the building blocks of a company. If they are drawn in to a project, they will invest in the work more which means that the quality of product we get in the end is much higher are called satisfied employees. Dissatisfied employees, on the other hand, may feel emotionally estranged from the organization because they believe it has refused to provide them with job resources. According to Lee and Ok's (2016) research, hotel workers' work engagement is positively and substantially connected to their organizational commitment. (Lee, 2016).  A group of employees with better morale helps the company to be more efficient and productive. This can be done through the employee engagement this article talks about (Hakseung Shin, 2021). Not just this, but if and when an employee leaves the company, the person is more likely to leave a better review or report of his work experience if the above methodology is followed. This attracts other employees and we can retain the labour we lost through that person more easily. So, we put ourselves in a situation where when the employee is working for us, he is invested and dedicated in his work. But also, when they leave, they leave a positive trail for their successor to follow on. As mentioned before, this also generates a lot of social media attention as those people leave the reviews on the internet and anyone looking for such jobs can come by those reports easily (Hastwell, 2021). 

Some disadvantages of the process
This primary and secondary research methods can work but there is a slight chance that it will be biased as employees might be feeling engaged because of the incentives given. There is also a chance that numerous personal attributes, including as resilience, consciousness, and perceived competence, have been linked to burnout and may be crucial for employee engagement.
The procedure for motivation and on incentive base is not easy to describe as cost effective. Although, there are a lot of advantages to this, when companies like Hilton spend millions for their employees and for charity work, it is extremely difficult to make that money back. Moreover, providing insurances and other facilities is difficult as you need to know what each employee needs and hence, you need to develop an idea and outline of how this can be achieved through surveys or questionnaires (Hastwell, 2021).
Additional factors, should be included in future research therefore, may be significant for both work and organizational engagement. Human resource policies such as flexible work arrangements, training programs, and incentive remuneration, for example, may be significant for employee engagement. Future study might incorporate a larger variety of factors associated with certain forms of role participation. In this vein, future research should seek to flesh out the sorts of elements that are most significant for engagement in various positions. 


Conclusion 

In conclusion, the methodology for primary and secondary data collection chosen will works best as it is truly benefitting the employees and in turn will benefits the company. Providing various facilities helps them directly, while helping them find other job opportunities and providing alternative work opportunity helps the company indirectly by maintaining a better status in the social media world which is huge (Hilton, 2020). Moreover, doing those charity works like Hilton can also help to retain the lost labour because of the pandemic, as people are attracted to the company doing such generous work for the community and want to be a part of it as well. There are benefits and drawbacks to this method, but it is believed, the pros outweigh the cons. So, all in all, this is a very well-structured method and it will be a success for the hotel chosen that is Hilton Hotels.
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