
 Module Name:Emergent Leadership Skills in the Workplace
 Module code: BMSW6101_LON
 Student Name: Calin Andrei Buica
 Student id:2112409
 Lecturer s Name:Toyin Adisa




Emergent Leadership Skills in the Workplace

Table of Contents
INTRODUCTION	3
MAIN BODY	3
TASK 1	3
Overview of Tesco	3
Leadership theories	4
Application of leadership approaches	5
Different Leadership Approaches and Styles	6
Current Leadership Strategies based on the AnnualReport	8
Recommendation	10
TASK 2	12
Reflection	12
CONCLUSION	14
REFERENCES	15



[bookmark: _Toc164257403]INTRODUCTION
Leadership refers to the ability of a person or the group of people that influences or guide members of the organization, team or society (Dugan, 2024). The report will aim to provide information regarding the concept as well as significance of leadership. It will determine different types of leadership approaches and styles which will offer benefits to the company. It will identify the personal ability of leaders to fulfil key roles and responsibilities of leadership role within the context of leadership styles. Moreover, the report will also provide suitable recommendation in context to leadership of change which will help the company to analyse and assess the strategies essential for making well informed decisions during any uncertain crisis and will also reflect on personal experience.
[bookmark: _Toc164257404]MAIN BODY
[bookmark: _Toc164257405]TASK 1
[bookmark: _Toc164257406]Overview of Tesco
Tesco is the well-known retail company of UK which provide multiple ranges of goods and services. The main reason for Tesco being a famous retail company in all over the world is due to the services offered by company to their customers. It is very evident that customers will likely to get attracted towards the business which not only sells products but also ensures that customer’s needs and demands are fulfilled properly. Leadership is that approach which is highly beneficial for every business in ensuring higher growth and progress. In Tesco, the leaders are highly dedicated towards their employees which in turn results in great team work and  contribute towards continues growth and development of  company. One more reason for the selection of Tesco because this is the company which has faced the impact of crisis and work hard to again get its position (Khan, 2024). During Covid outburst, the company got encountered by major downfall in their economic area. But due to its strong leaderships, the company succeeded in retaining its position and achieved all the objectives very soon. Moreover, it can be also identified that the leadership style adapted by Tesco brings multiple opportunities for the company thereby ensuring higher personal and professional development of employees. Not only pandemic, but whenever any other type uncertain situation arises, the company faces the situation and then emerge out mire stronger. It is because of the culture and environment of Tesco enable the employee to work whole heatedly even in the worst conditions.
Leaders of Tesco focus on providing effective and essential training to the employees. This strategy not only helps in enhancing the progress of company but also helps to develop the skills and competencies of employees. In an organization, it is very important to ensure collaborative work so that the probability of gaining success increases. It is very obvious that team work always makes the dream work possible. So by working in collaboration helped the company to ensure higher performance as well as productivity (Lonati, and Van Vugt, 2024). Leaders of the company lays main role in enabling the company to achieve their desired objectives and attaining success more easily and efficiently.  In overall words, choosing Tesco is highly justified because this company clearly signifies about the leadership and its impact on the company. Moreover, as the company is highly famous, so collection of essential data and insights regarding leaders and their roles is very easy.
[bookmark: _Toc164257407]Leadership theories
Leadership is regarded as the art of influencing as well a motivating other which helps them to achieve their desire mission and vision. There different types of leadership approaches or theories which will be going to get underpin in this report. These leadership theories will be –
Democratic leadership-In this leadership style the leaders of company are likely to make decisions after consulting with the team members. It is a type of consultative as well as collaborative leadership style where every member of team has the opportunity to provide their support in the ongoing projects and helps the company to fulfil the entire project in less duration of time (Chaudoin, 2024). It is because when leader’s makes decisions by considering all the opinions of every members then it will be easy to extract better decisions as well as delegation of task becomes easier thereby ensuring completion of multiple projects. It also helps to strengthen relation of leaders with their employees easily and effectively.
Transformational leadership-this leadership clearly signifies about completely transforming the entire group as well as business by explaining the aim of company to their team members. It helps the leaders to inspire their employees along with increase their bar & enabling the employees to achieve the desirable which they never expected (Kilag, 2024). In overall words, this leadership is the main driving factor for employees to extract best out form employees and also push them to work more hard.
Laissez-Faire leadership- According to this leadership, leaders offer all the essential requirements to their employees such as necessary tools, data, information & resources and enable the employees to work on their own without any supervision (Fosse, 2024). Such a “let them be” approach style of this leadership entails about the leaders who steps backs & let their team members to work by being free. This leadership style is highly empowering for employees who ate highly skilled, creative as well as self motivated. With this leadership style, trust and & independence between leaders and employees increases thereby increasing productivity of the company.                                                                                                                         
Coach style leadership- As per this leadership style, leaders tends to nurture as well identify the strengths and weakness of the individual team members. After successful identification, effective strategies are devised which helps to blend the team members and enable them to work cohesively, successfully, and in a collaborative manner. This leadership style tends to focus more on the guidance, encouragement and support for the employees thereby increasing their motivation level.
[bookmark: _Toc164257408]Application of leadership approaches
In order to reach higher peaks and maintain the current position in market, Tesco must maintain their strong leadership approaches. All the above mentioned leadership models are highly essential and will help in the self development along with the development of business. The company already follows democratic leadership style which helps the company to ensure higher employee commitment to the company thereby reducing the turnover rate of company. It is because with this leadership style helps the employees to feel highly satisfied which results in less resignation of employees. This leadership also help in self development because with democratic leadership style, it will be easier for me to create bonds with employees and gain the trust of employees more easily and effectively. This leadership style will be regarded as the driving force for enhancing my overall personality. The company can also achieve multiple benefits by approaching to transformation leadership’s style. It is because this leadership style will help the organization to promote motivation along with maintaining the workplace integrity. It will also help in defining clear goals and vision and improves loyalty if employees. It is because this leadership style will enable the employees to feel more recognised and valued. Moreover this leadership style will help in personal development because this leadership style will help to improve communication which is a major driving factor for achieving their career goals (Lefebvre, 2024). Along with these before mentioned leadership approaches, there is one more leadership which will be beneficial for organization and self progress. Lassiez –faire leadership style will help the organization to ensure that all their employees work on their own and can enhance their own skills without any guidance. This leadership style will bring independence among employees so that they can use their own expertise and handle business related situations. In addition to this, lassiez-faire leadership approach also contributes in enhancing personal skills and abilities. It is because this style will help to make own decision and boost the morale which is a major factor for enchaining personal characteristics. Moreover, coach style leadership will be also advantageous for Tesco because this style will help the leaders of organization to create such as healthy as well as working environment where every employee will work in a dedicated manner thereby learning multiple skills and competencies from their leaders. Under this leadership style, employees’ stays highly motivated as well as are willing to learn new things. They will tend to enjoy working under such an effective leadership where strengths and weakness of employees are focussed and considered. This leadership style will enable the company to gain higher competitive advantage because with this style every member of teams gets proper training and guidance which results in the development of employees (Barthold, 2024). Once there is strong employee development, then there are higher chances that they will foster better services to their customers, eventually results in higher product sake. All these will contribute in obtaining higher competitive edge. In addition to this, with coach style leadership, I will be able to gain more knowledge and idea. It is because this leadership style is about providing coaching to the employees for their development. So in order to train them it is very important to gain enough knowledge regarding the training to be provided to the employees. In overall words, all these leadership will be highly beneficial for organization as well as for personal growth thereby proving ample of opportunities to achieve future goals and objectives.
[bookmark: _Toc164255746][bookmark: _Toc159934845][bookmark: _Toc163736693][bookmark: _Toc164257409]Different Leadership Approaches and Styles
Concept of different leadership styles
The organisation namely Tesco amended or followed the democratic style of leadershipwhich is also called the participative leadership in which the employee's opinions or expressions are heard during the decision making process of the company (Fries, A., Kammerlander, 2021). This leadership style of the company Tesco encourages the employees and as a result, the company endures to offereffective or better products and services to its customers. Further, the leadership style or approach followed by Tesco are as follows:
Democratic style of leadership - Democratic style of leadership is also known as the participative type of leadership which is adopted or followed by the management of Tesco. The managers or leaders of the company like Tesco PLC primarily emphasis on the values of their employees in the organisation although notifying them about the clear or pureidea of the dream and mission of the corporate organisation. In addition, the company Tesco adopts the democratic style of leadership in which the thoughts of the workers or employees are also perceived by the company and then given importance to their thoughts and opinions. This type of leadership style offer noteworthy contribution to the organisation in various type of ways and subsequently make it tranquil for the organisation to comprehend the set objectives and aims. For instance, the democratic style of leadership in the organisation such as Tescooutlines the significance of concerning the suggestions or recommendations given by the workers during the decision making course (Sinurat, H., Sihombing, 2023). Valuing or respecting the employees in the organisation is one of the best way of inspiring and motivating them for the purpose of continue offering pleasing products and services to its customers or target audience. Despite of depending on the workers as a means of enlightening the performance of the company, it is essential for the Tesco’s top leaders to delegate authority to other team members or employees in the various units of the organisation. Democratic style of leadership assist the employees to have a satisfactory knowledge of their jobs without essentially asking the top leaders of the organisation. In certain circumstances, it is not simple to acquire the top leadership particularly when the leaders are out of the organisations for the authorised events.
Personalabilityoftheleader
Thepersonalabilityofaleadertofulfil thekeyresponsibilitiesoftheleadershiproleinthecontextofdemocratic style of leadership followed by the organisation Tesco are as follows:
In the viewpoint of participative leadership style, the leaders of Tesco encourages the employees in the organisation which lead to the success of the company in the long run. Further, the management of the organisation contributes focus on the significance of assigning the leaders in the each department in order to manage the managerial procedure of the company. The management employs leadership responsibilities to persons in the companyfor the purpose that everybody is clear about their job roles (Ashikali, T., Groeneveld, 2021).This is done toexecute the planned decisions through actual communication by conducting the meetings and leading a follow-up on the employees to make sure that they are not wandered away from delivering the quality services and to safeguard that the organisation functions efficiently. Democratic style of leadership which is adopted by the management is followed by the team leaders of individual department or section which are employed by the managers and which has transformed the organisational structure significantly. For example; the leadersinindividualdepartment or unit carry out the regular and weekly audits in order to ascertain and solve the problems in the company.They also carry out functionalday-to-day activities which includes the procedure to convey high store standard, superior accessibilities and exclusive service for their customers in order to enhance the image and recognition of the organisation namely Tesco. As Tesco follows the democratic style of leadership, and hence their manner of functioning is decentralised and information is delivered from the upper administration to the lower workers within the organisation. Also, everybody is open to express their thoughts and permitted to deliver and contribute creative ideas for the development of the company. Therefore, the management of Tesco permit their employees and they are regarded asthe significant asset to the company. Additionally, the company such as Tesco encourages the employees by offering thosebenefitsand rewards such asproviding anentire set of other methods to generate more money, protect their future and take care of their health by offering paid leaves, the workforce discount card that is allotted subsequently after one year of service, and the prize persuasive retirement pension system. Hence, the personalabilityofaleaderto think strategically and critically for the purpose offulfilling thekeyresponsibilitiesoftheleadershiprole withinthe context ofdemocratic leadership styles are well-considered which results in the success of the organisation. 
[bookmark: _Toc164255747][bookmark: _Toc164257410]Current Leadership Strategies based on the AnnualReport
Various leadership strategies
The current leadership style used by Tesco Company is democratic which shows that the employees must be involved in the decision making processes in order to improve their engagement, motivate them and improve strategical growth of company by providing effective service to their customers(Caillier, 2020). This leadership is effective in directing all the employees in one direction as the decision are taken involves their consent and opinion which makes them connected and motivates them to achieve targets. This leadership approach is providing authority the employees to give their opinion for company welfare. This style shows employees decision power and collectiveness. 

The leadership strategy can be described as the set of techniques, procedures, and outlooks utilized by the leaders in the organisation in order to lead and encourage their team members and orient them to the organisational goals and objectives (AlNuaimi, B.K., Singh, 2022). It empowers the organisational culture and value system and orient it with the concepts and impression which creates a psychological and sensitive impact with the far-realisation implications. Various leadership strategies adopted or followed by the company Tesco are as follows:
Creating a vision:It is vital for the aspiring leaders topartakethe clear vision for the future of the team, department andorganisation for the purpose of achieving success in the long run. In order to lookforwardfor the long-term success of the team not only generates an initiative for the employees as well as the leaders to perform well, but can also motivate the team members to effort or work in the direction of their along with the organisational future objectives. 
Strengths - Creating a visioninvolves the long-term thinking and further communicates or conveysthe clear and pure determination for the teamsto work towards their as well as the organisational goals. Also, it generates thewide departmental goals and objectives which in turn motivates the employees to work towards the organisational aims. 
Limitations - Creating a vision can encourage too much impracticality in the organisation and as a result, the team members can cause problems in the context of organisational vision. Also, it can lead to extreme long-term philosophy which can divert the short-term job roles.
Communication:The concept of communication is a vital feature of any organisation environment and getting feedback as a leader can assist them in developing themselves and acquire knowledge from any errors made by them (Han, S.J. and Hazard, 2022). While departments involve in the process of two-way communication, they can work more fairly and interchange their thoughts effectively. This results in the creation of an environmentof companionship in the organisation such as Tesco as everybody feels that their opinion is heard by the leaders.
Strengths - Communication process makes the team members feel respected and the leaders obtain sincere feedback on theirleadership roles and responsibilities. Communication generates the truthful and communicative work atmosphere. 
Limitations - Also, communication can be considered as the prospective for harsh feedback in order to slur the employees and leaders and can evolve into a disturbing and bouncy environment within the organisation. 
Maintaining integrity:Maintaining integrity and controllingthe team members in the combination with the organisation's standards and ethics and launching robust operational optimism are considered as the significant duties of the manager or a leader (Bakker, A.B., Hetland, J., 2023). In the direction of maintaining integrity within a department in an organisation such as Tesco, it is vital that the leaders represents the organisation's standards and maintains them in all conditions.
Strengths - Maintaining integrity inculcates the organisation's values or standards intoa department and safeguards that all the team members comprehend theirobjectives and goals. Also, it launches a basis which the employees can refer in the situation of difficulty. 
Limitations - The limitations or cons of maintaining integrity is undisciplined leaderscan maintain incorrect values or standard in the organisation. Also, some leaders or managers can adopt a hard methodology to lead the employees.
In the light of appropriate theories of leadership
The theories of leadership followed by the company Tesco are laissez-faire style, democratic style, coach style, and transformational leadership which emphasized on what abilities differentiated between the leaders and the employees, although these relevant theories focused at other aspects such as situational elements and skill levels of the employees in the organisation (Lord, R.G., Epitropaki, 2020). 
Strengths based on the annual report – According to the company’s annual report, Tesco has strong brand image and the company’s overall revenue is constantly increasing year by year.
Limitations based on the annual report – Based on the report, it is discovered that the inflation is undesirably disturbing the company’s both consumers and suppliers separately (Hargreaves lansdown, 2024). 
[bookmark: _Toc164257411]Recommendation
The leaders of the Tesco Company must apply various types of approaches to enhance their working and improving operational activity of it. The company should apply various types of required leadership approach for enhancing employee engagement and developing efficiency of company to achieving its targeted goals. The leaders must learn digital skills to enhance their knowledge of technological tools and leverage AI technology in their operations; it will enhance employee skills through online trainings and connecting with them through online apps and platforms(Zhang, and Aslan, 2021). The leaders should apply new methods to enhance customer satisfaction like chat bots and should apply new strategies of allocating resources. The company should use online interface which connects lower employees with higher authority. The leaders’ responsibility is that it should focus on creating improving ability of employee through regular trainings sessions. The leaders must involve other team members to enhance decision making processes(Lăzăroiu, 2020). The leaders must change their approach to transformative in order to develop new strategies with time and demand. The leaders must have to focus on creating new product line and placing that product more on online platforms and ecommerce stores in order to improve sales and profitability and get competitive advantage. The present time requires a different leadership skill which must be focused and developed to get performance benefit and improve their functioning. 
The leadership approaches must be applied in the organisation to get employee engagement and motivates them to get high efficiency in work. The involvement of employee in decision making process can improve supply chain and improve policies regarding employment(Lundmark, Richter, and Tafvelin, 2022). The leaders should focus on creating better employment related policies and create better channel for enhancing supply of raw materials to the stores. The leaders must use technological aspect to enhance financial statement and get perfectionism in creating better performance of company. The leaders must apply some advanced strategies to enhance involvement of customers and solve their queries frown online chat bots. They should use sustainable practices in their functions to reduce impact of environmental laws and enhance brand image in the market. The leadership skills are required after impact of pandemic Covid-19 includes more use of technological tools and must have research skills, data analytics skills, and enhancing their operation through automation. The leaders must develop data reading skills, research skills, technical skills, intellectual skills to make advanced strategies for marketing, manufacturing, supply chain management, and enhancing profitability for company as developing employee engagement. 
[bookmark: _Toc164257412]TASK 2
[bookmark: _Toc164257413]Reflection
I have taken part in the leadership training and the practices in Tesco Company which have improved my personal ability and skill regarding team work and have improved my decision making ability. I have learned that I have got some special capabilities which have improved my working style and taking effective decision in the organisation. The laissez faire and democratic leadership approaches have enhanced my knowledge and have provided me insight of my personality traits along with areas of development. I have been able to manage entire team and take effective decision in the organisation through my great collaborative and communication ability. I have taken part in marketing projects and have improved operational activities through my data analytic skills. I have streamlines all departments in the organisation through building connectivity and adapting technological advancement in internal functions to improve intercommunication among employees. I have made effective measures to reduce external environmental impacts on organisation like I have introduced and emphasised use of sustainable packaging which have reduces carbon footprints of Tesco Company and have enhanced its brand value. With the help of transformative approach, I have improves cohesive working and have provided a system for employees to discuss their concerns in order to motivate them in generating better functioning of each department. I have taken in context about legal consideration to develop and penetrate in new markets as I have got great data analytical skills. I have improved company’s profitability and understood the importance of providing work to employee based n their skills and talents. 
I have learned new skills regarding solving problems and by taking training programs of related to management and training I have developed my new skills and have improved my problem solving skills along with innovative thinking skills. I have taken part in time management training which have improved my weak area of personality and have contributed to complete tasks within deadlines. I have got special ability for managingteam work and make effectivedecision of managing operational activities, for example: the time management training have improved my skills to enhanced my ability to train myself for developing my scheduling and time allocation processes for achieving daily task. The leadership approaches are adapted by me to enhance my operational understanding and allocating task top the employees, I know that employability skills are required for leaders to prove themselves in the organisation. I have improved financial statement and performance by application of data analysis and generating high sales. For example: I have worked in Tesco and understood market requirement of products through which I have developed my new products which have drive more profits for the company. the involvement of team members in decision making improves overall processes in operation and manufacturing. I have applied various methods like I have used democratic approach for developing advanced methods and making effective decisions. I have got information about my own skills like I have to develop time management and problem solving skills to avoid unnecessary impacts of miscommunication in teams. Example: I have used software to resolve conflicts and solve queries of employees through web online app and enhance connectivity with higher authority. I have improved employee engagement by motivating them to achieve targets. 
I have seen that I have got good communication skills which are crucial in enhancing work quality and personality in the organisation and have got great collaborative skills which are efficient in generating better sales and taking seminars in the company. The corporate sector requires good connection building ability of leaders which developed and polish my collaborative skills which have created opportunity for me to get high incentives and reach potential growth in the company(Kaufmann, and Vallade, 2022). I have got great data analytics skills which have improved my ability to get insight of data accurately and make effective marketing strategies which have enabled me to enhance profitability of the company. I have taken part in various projects which have improved my interpersonal skill and developed my ability to take effective growth decision and make advanced marketing and operational strategies. The lasses faire approach has enhanced my knowledge about developing new skills. The strong part of my personality have improved my working and ability to give great outcomes in organisation and streamlines all the processes effectively to achieve goals. 
I have focuses on the leadership role required efficient time management, innovative thinking, and proper problem solving skills. I have seen that while performing various projects I was unable to complete the tasks within deadlines and the schedules made by me are not effective in completion of the work on time.  I have seen that I need innovative thinking skills to develop new product lines and manage the staff in one direction by making innovative and effective strategies and framework. I come to know I have to focus on developing problem solving skills which are crucial in leadership role in organisation. I have focused on creating better results can only be possible by having innovative way of rectifying problems in company. The problems related to employees and managing inter conflicts is possible by having great problem solving skills. The transformational leadership approach is helpful in identification of my personality and focus on my weak areas that must be transformed to enhance my personality(Asbari, 2020). 
For the roles of leaders in company I have utilised my strong pointers and have identified weak areas. With the help of leadership theories and approaches I have achieved variety of skills and have completed my work on time. I have seen that I have focused on my strengths and leverage them for conducting projects and enhancing connectivity in corporate teams. I have got special ability to make effective marketing campaigns, guide employees and increase cohesive work in the tams. I have got ability to communicate efficiently the ultimate goal of organisation and motivate employees to collectively move in one direction. I have got all the required skill of leadership in my personality to effectively perform and enhance organizations ability to achieve ultimate goals. 
[bookmark: _Toc164257414]CONCLUSION
The report has discussed about Tesco Company. It has focused on different types of leadership theories and approaches. It has provided information of application of these leadership theories and approaches in organisation. it has evaluated concept of different leadership theories and models. It has developed knowledge of current leadership styles and approaches adapted by the organisation and have shown effectiveness of these approaches in fulfilling requirement of company and also considering employee engagement and enhancing performance of company. it has recommended various measures to improve their functioning and change in leadership style to get more efficiency in work. It has provided reflection regarding improving own abilities and evaluated leadership skills. 
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