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The motivation of employees at work is eminently essential for the smooth operation of the whole operation process in any organization. Motivation of the employees is one of the most important aspects of HRM (Human Resource Management), as HRM is responsible for the whole staffing operation. The motivation at work is very crucial for the productivity of the employees, performance, and most importantly integrity at work (Heryati, 2022). There are many ways to motivate the employees in an organization and those are distinctive in their nature. So, here in this report the focus will be on the ways to motivate the employees at work and its importance (Pearce, 2007). 

[bookmark: _Toc108106327]Various ways to Motivate Employees at Work

There are various ways to motivate employees or staffs, here we will be looking into four most effective ways to motive the staff at work in the further discussion.

[bookmark: _Toc108106328]Placing People in Skill Based Operation

Skill based hiring of the employees are on the rise as the, companies nowadays have to catch up with the speed of market competition, so they need employees or staffs with optimum working skill with which they can support their employers and the organization they work for. A Harvard Business School study has found that the skill-based hiring is on the rise across the world faster than the traditional hiring based on academic qualification or background. We can see the mesh of academic and skills in the job, as nowadays most of the engineers hired as business development executive, which was meant for the business graduates, and it is all because of the skill-based hiring. The recruiting industry is currently undergoing a major rollback, which is crucial (Joseph Fuller, 2022). There is little doubt because one of the hurdles to very well positions in recent times has been exaggerated required courses. Because we want to enhance fairness in the employment market, reducing these obstacles is an essential way to achieve so.
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In a working environment there are many challenges for employees, as they have to go through multiple aspects daily for which they have to perform varied duties which may fail in some instances. In that moment the employees need support from their employers and superior colleagues. As setbacks put the employees in a situation where they get demotivated and they lost motivation to work properly, the support from the superiors can help them to get back to normal. Your work is made even harder as a group leader when it is a matter of handling career setbacks. Must still you now own initial issue and guide your staff through all of it, but you also need to be able to gather your team afterward and provide them the tools they need to keep going. This may seem like a difficult assignment, however in times of adversity, people frequently seek to authority figures for advice, and if you can't give the team that a much psychological boost, coming back into fashion will be challenging. And a good employer helps the employee by supporting him/her mentally during setbacks (Trueman, 2018).
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In any organizational task, there are many resources needed and those are somewhat limited. During the task, the resources may get fully used and fell short which puts the employees in deep trouble to complete the task, which also creates pressure among the employees as they have to pull off the task with limited resources. During the process the employees may face so many troubles which may demotivate them. A good boss always looks for the problems and try to solve it immediate effect. A good employer recognizes the problems within and support employee with needed credentials. In the current business scenario and fast paced competitive environment it is hard for employees to complete their task with limited resources and for that they feel less engaged in their work and by providing essential resources it will be easier to get the employees engaged. In these modern rapid operational changes have left little time for planning or organizing change management, and many leaders are currently struggling to keep staff motivated, engaged, and proactive in completing their tasks. Considering that just 34% of workers say they are actively engaged at work, this is no minor accomplishment even in normal circumstances. However, given the present environment, team members are now more likely to feel alone, frightened, and apprehensive about the future (Rhonda, 2021).
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This is the most effective way of motivation for the employees. If the employees are well rewarded and praised based on their performance, they feel more involved with the operation and organization which increase their loyalty towards the organization and the loyalty of the employees. If an employee performs regularly, has high productivity, aptly skilled and time-bound with his/her tasks is always the employee of liking for the employer. These employees may somewhere feel deprived of motivation down the line if they are not treated specially. So, to keep their motivation high, the reward-based motivation is very important and the importance can be seen in the growth in every aspect of an employee. Giving staff praise and rewards shows that you value and appreciate what they do. It demonstrates the business's confidence in their ability to do given duties, which motivates employees to stay with the company and put in its maximum effort. This is how the employers motivate their employees during their personal and career setbacks or low-motivation phase through rewarding (Perry, 2012).
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[bookmark: _GoBack]Conclusion

Employee motivation is the vigour, dedication, and passion that workers bring to their jobs each day. Engaged employee are eager to do the majority of their duties to the best of their ability, love their work most or all of the time, and are eager to advance their careers. The employee motivation is necessary for maintaining the continuous performance of the employees. And the motivation is not always monetary but it can be mental, or a mesh of both monetary and mental motivation. So, to keep the employee motivated it is important for the employer to know what kind of motivation will be essential and what not.
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