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Innovation Leadership style
By definition innovation leadership is a philosophy where a leader make use of different approaches to come up with creative services/ideas and products (Kremer, Villamor & Aguinis, 2019). Innovation has always been around creativity and so is the case in innovation leadership style. Prioritizing customers is one of the important skills in the business. This is one of the leadership skills that Jeff Bezos has embraced. According to a study by Collins, (2021) Bezos sits in the conference room every time his staff is having a meeting just to remind himself who the customer is. Bezos’s leadership style is to pay attention to the customers and their needs rather than focusing on the competition. Additionally, having a small team of members who are self-assured and offers better ideas than having a large number. Jeff introduced a two-pizza rule whereby if there are more than two pizzas in a group then the group has exceeded the number of members who should be there. Bezos would rather stick to the two-pizza rule (Gradinaru, 2020). Thinking long-term is one of the qualities that Bezos has maintained. When he started his  business, Bezos had a long-term plan in mind of making the business a success and reaching people all over the world and that is why he ventured into using the internet since he knew the internet would help the business to reach more people globally. 
Innovation Leadership Style Cont’
Investing in employees is investing in the business. Bezos writes letters for Amazon annually. When he wrote his first letter, he only had 614 employees. He wrote the letter saying that he knew the success of Amazon will largely be impacted by the ability of Amazon to attract and retain motivated employees. The employees must be like him and so must be an owner.  Bezos has three ideas that work well in the success of Amazon. The three ideas are customer first, invent, and be patient. The three ideas have been Amazon’s strategies for more than 18 years (Solanki, 2019). Moreover, Bezos tried to get the business off the ground three times. So according to him invention and failure are inseparable and to invent you must first experiment, and if in the beginning, you have the knowledge that it is going to work then you are experimenting. So looking at his decision not to give up if things do not work out the first time then you must learn for the next time.

Situational Leadership Style
Situational leadership can also be known as adaptive leadership (Setyorini, Yuesti & Landra, 2018). Being able to embrace different experiences can help to think in different ways and adapt to the prevailing situation. Even before other people saw the value of the internet, Bezos had already thought ahead and experimented with the new ideas of using the internet to deliver goods. To be a leader there must be a set of beliefs, values, and principles. Jeff Bezos has proved to have these principles and he insists that his employees also must have the principles. Besides, he influences his employees to focus on strengthening and improving their skills in order to increase their performance.  Therefore, Bezos has a persuasion skill that pushes his employees to cultivate creative ideas and resolutions about business. To be a leader you must be able to relate to people and have people skills. According to Burfeind (2019), Bezos is always looking for ways to know what customer needs and figuring out what makes customer happy before they reach the cash register. Therefore knowing consumers’ perspectives Amazon’s CEO became successful and competent set the goal and company’s needs for the fulfillment of the customers.
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