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Script:

WEBVTT

49680254-7f07-4cbc-9adf-113030179bec-0
00:00:00.510 --> 00:00:05.440
Hi, my name is Sylvia Stanco and
I am HR director of Marriott.

59cfb39a-ae3a-4d3a-a64b-3ac5ff1f35f5-0
00:00:07.680 --> 00:00:12.003
I will deliver this presentation
to senior management team, so

59cfb39a-ae3a-4d3a-a64b-3ac5ff1f35f5-1
00:00:12.003 --> 00:00:14.200
let me share my screen with you.

327035b1-46e3-47d6-af8e-474b71558c7a-0
00:00:17.220 --> 00:00:19.450
A church skill, skills
development.

0678bbe3-d5e8-475d-8795-32dc2c5c79bc-0
00:00:20.830 --> 00:00:25.207
Marriott Hotel Leeds are
reputated international chain of

0678bbe3-d5e8-475d-8795-32dc2c5c79bc-1
00:00:25.207 --> 00:00:30.038
the UK hospitality sector with
operations in over 85 states. It

0678bbe3-d5e8-475d-8795-32dc2c5c79bc-2
00:00:30.038 --> 00:00:34.717
is owned by J Willard Marriott
son and is ranked as the third

0678bbe3-d5e8-475d-8795-32dc2c5c79bc-3
00:00:34.717 --> 00:00:38.944
largest global leader in the
hotel industry. Marriott's

0678bbe3-d5e8-475d-8795-32dc2c5c79bc-4
00:00:38.944 --> 00:00:43.850
mission is to provide excellent
customer service through genuine

0678bbe3-d5e8-475d-8795-32dc2c5c79bc-5
00:00:43.850 --> 00:00:47.700
hospitality. Its mission
statement places a strong

0678bbe3-d5e8-475d-8795-32dc2c5c79bc-6
00:00:47.700 --> 00:00:50.039
emphasis on 2 distinct aspects.

22d41db6-cdfd-4c99-8624-7c2f47403237-0
00:00:50.260 --> 00:00:54.825
Having a large and beneficial
impact and providing exceptional

22d41db6-cdfd-4c99-8624-7c2f47403237-1
00:00:54.825 --> 00:00:59.464
service to guests. Its goal is
to be the most welcoming company

22d41db6-cdfd-4c99-8624-7c2f47403237-2
00:00:59.464 --> 00:01:04.030
in the world by providing the
highest standard of hospitality.

4b905bfb-a59b-4e2e-baaf-66efa30b81a2-0
00:01:05.390 --> 00:01:09.697
Marriott Corporate Framework
effective human resource

4b905bfb-a59b-4e2e-baaf-66efa30b81a2-1
00:01:09.697 --> 00:01:14.004
management is one of the key
features of a successful

4b905bfb-a59b-4e2e-baaf-66efa30b81a2-2
00:01:14.004 --> 00:01:18.950
business organisation. Marriott
has corporate culture with an

4b905bfb-a59b-4e2e-baaf-66efa30b81a2-3
00:01:18.950 --> 00:01:23.816
emphasis on personal freedom and
adaptability. The company's

4b905bfb-a59b-4e2e-baaf-66efa30b81a2-4
00:01:23.816 --> 00:01:28.841
actions affect the action the
actions of stakeholders and vice

4b905bfb-a59b-4e2e-baaf-66efa30b81a2-5
00:01:28.841 --> 00:01:29.320
versa.

133ad459-6120-4761-8de7-674c89752b77-0
00:01:30.450 --> 00:01:35.333
Mission statement highlights the
company's other salient

133ad459-6120-4761-8de7-674c89752b77-1
00:01:35.333 --> 00:01:39.960
characteristics, but it lacks
convictions, conviction

133ad459-6120-4761-8de7-674c89752b77-2
00:01:39.960 --> 00:01:44.672
concerning the company's HR
plan, corporate culture or

133ad459-6120-4761-8de7-674c89752b77-3
00:01:44.672 --> 00:01:49.813
operational processes. The
company works towards fulfilling

133ad459-6120-4761-8de7-674c89752b77-4
00:01:49.813 --> 00:01:54.782
its mission of providing
meaningful work, adding value to

133ad459-6120-4761-8de7-674c89752b77-5
00:01:54.782 --> 00:01:59.151
stakeholders and making a
positive impact on local

133ad459-6120-4761-8de7-674c89752b77-6
00:01:59.151 --> 00:02:00.179
communities.

dd5a8e3c-37ff-4717-8f6f-db65a809e078-0
00:02:02.210 --> 00:02:04.140
Strength of HR strategy.

07942efa-3399-4991-b4d4-a224b361676a-0
00:02:05.040 --> 00:02:09.320
Marriott International strategy
focuses on benefits that cannot

07942efa-3399-4991-b4d4-a224b361676a-1
00:02:09.320 --> 00:02:13.066
be measured in monetary value
and views everything as a

07942efa-3399-4991-b4d4-a224b361676a-2
00:02:13.066 --> 00:02:14.269
subject to change.

ca683555-b89f-4d8a-994a-d9b63a0d9ba4-0
00:02:17.890 --> 00:02:22.285
This management, this system is
a adventures for both the

ca683555-b89f-4d8a-994a-d9b63a0d9ba4-1
00:02:22.285 --> 00:02:24.180
employer and their staff.

de788168-d7ed-45e5-b6a4-c6429912ccb9-0
00:02:25.390 --> 00:02:29.792
The Marriott employee benefits
package includes raises and

de788168-d7ed-45e5-b6a4-c6429912ccb9-1
00:02:29.792 --> 00:02:34.493
promotions when they achieve the
targets set by management. In

de788168-d7ed-45e5-b6a4-c6429912ccb9-2
00:02:34.493 --> 00:02:38.672
addition, Marriott is dedicated
to maintaining positive

de788168-d7ed-45e5-b6a4-c6429912ccb9-3
00:02:38.672 --> 00:02:43.522
relationships with its employees
through effective communication

de788168-d7ed-45e5-b6a4-c6429912ccb9-4
00:02:43.522 --> 00:02:44.940
and mutual respect.

d7df5ea5-d83c-47d5-8d7d-bd7e420d1cec-0
00:02:46.060 --> 00:02:51.400
As a result, Mario Strategy
focuses on creating a supportive

d7df5ea5-d83c-47d5-8d7d-bd7e420d1cec-1
00:02:51.400 --> 00:02:55.690
and positive work environment
for its employees.

b246ae8e-b5b4-4b9e-a16f-5ee687bc950b-0
00:02:58.090 --> 00:03:03.127
Weaknesses of HR strategy
Marriott doesn't see HR as a

b246ae8e-b5b4-4b9e-a16f-5ee687bc950b-1
00:03:03.127 --> 00:03:07.980
crucial function and instead
prioritise recruitment,

b246ae8e-b5b4-4b9e-a16f-5ee687bc950b-2
00:03:07.980 --> 00:03:12.560
performance, performance
management and training.

0646e2e7-0513-44c5-a175-a634f3a19fea-0
00:03:14.960 --> 00:03:19.273
A mere 20% of human resources
spending is related to the

0646e2e7-0513-44c5-a175-a634f3a19fea-1
00:03:19.273 --> 00:03:23.360
strategic direction and planning
of the organisation.

a208ee39-6ece-4583-8096-0f171e509a03-0
00:03:24.620 --> 00:03:28.310
50% of Marriott's budget for HR
has been allocated to

a208ee39-6ece-4583-8096-0f171e509a03-1
00:03:28.310 --> 00:03:31.864
recruitment, performance
management, management and

a208ee39-6ece-4583-8096-0f171e509a03-2
00:03:31.864 --> 00:03:32.480
training.

311fd5e6-fd58-4d7f-b1a5-10707eaeafe7-0
00:03:33.210 --> 00:03:37.481
Marriott does not consider HR
practises when formulating

311fd5e6-fd58-4d7f-b1a5-10707eaeafe7-1
00:03:37.481 --> 00:03:38.830
business strategy.

1c2e5c28-66af-4d30-ad18-153a275b8aa5-0
00:03:39.910 --> 00:03:43.612
Marriott's neglect of HR
functions has prevented them

1c2e5c28-66af-4d30-ad18-153a275b8aa5-1
00:03:43.612 --> 00:03:47.658
from aiding the company's
growth. As a result, the company

1c2e5c28-66af-4d30-ad18-153a275b8aa5-2
00:03:47.658 --> 00:03:49.030
has been criticised.

fec52d98-8bdb-4258-ab43-91af26684ff2-0
00:03:49.780 --> 00:03:53.408
For its lack of focus on
employee development and

fec52d98-8bdb-4258-ab43-91af26684ff2-1
00:03:53.408 --> 00:03:57.544
retention, while recruitment,
performance management and

fec52d98-8bdb-4258-ab43-91af26684ff2-2
00:03:57.544 --> 00:04:00.229
training are important aspect of
HR.

95a29bd1-d37b-40e8-957e-c21007cb161b-0
00:04:01.520 --> 00:04:06.447
They should not be the only
areas of focus. In order to be

95a29bd1-d37b-40e8-957e-c21007cb161b-1
00:04:06.447 --> 00:04:11.208
successful, major needs to
reconsider its priorities and

95a29bd1-d37b-40e8-957e-c21007cb161b-2
00:04:11.208 --> 00:04:15.050
invest more in its human
resource department.

cf06731a-092c-4f44-a219-7a5b39554de4-0
00:04:17.790 --> 00:04:22.336
Proposed strategy one, training
and development it is important

cf06731a-092c-4f44-a219-7a5b39554de4-1
00:04:22.336 --> 00:04:26.172
for our employees to maintain
their current skills by

cf06731a-092c-4f44-a219-7a5b39554de4-2
00:04:26.172 --> 00:04:30.577
regularly participating in well
organised programmes. This is

cf06731a-092c-4f44-a219-7a5b39554de4-3
00:04:30.577 --> 00:04:34.626
especially important for the
leadership team who will be

cf06731a-092c-4f44-a219-7a5b39554de4-4
00:04:34.626 --> 00:04:39.101
opening a new Marriott property
in just 30 days to ensure that

cf06731a-092c-4f44-a219-7a5b39554de4-5
00:04:39.101 --> 00:04:41.020
they are fully prepared to.

0f4c374e-71aa-4928-9c15-be0c6c867fa9-0
00:04:42.420 --> 00:04:47.245
A two day seminar will be held.
During this seminar, employees

0f4c374e-71aa-4928-9c15-be0c6c867fa9-1
00:04:47.245 --> 00:04:51.534
will receive 20 minutes of
international trade training

0f4c374e-71aa-4928-9c15-be0c6c867fa9-2
00:04:51.534 --> 00:04:56.283
each day. This training will
address areas of importance such

0f4c374e-71aa-4928-9c15-be0c6c867fa9-3
00:04:56.283 --> 00:05:01.031
as room operations, guest visit
and colonial culinary skills.

0f4c374e-71aa-4928-9c15-be0c6c867fa9-4
00:05:01.031 --> 00:05:05.474
Those employees who have
achieved or surpassed management

0f4c374e-71aa-4928-9c15-be0c6c867fa9-5
00:05:05.474 --> 00:05:06.470
expectations.

e522ef6c-32c1-4225-801b-00340fd3dcd0-0
00:05:08.120 --> 00:05:09.140
Will be just.

089cc7f6-38a1-411f-8753-fa132f4ce88f-0
00:05:09.800 --> 00:05:10.940
Compensated.

4c7843f2-54a3-493e-846c-9b73bb6d278f-0
00:05:11.830 --> 00:05:17.062
By investing in the training of
of its employees, Marriott will

4c7843f2-54a3-493e-846c-9b73bb6d278f-1
00:05:17.062 --> 00:05:21.640
be able to provide its guests
with the highest level of

4c7843f2-54a3-493e-846c-9b73bb6d278f-2
00:05:21.640 --> 00:05:23.030
service possible.

27df1c39-6050-4baf-afdf-6a993f6e7723-0
00:05:24.650 --> 00:05:28.170
Proposed strategy to change
management.

276ae9a7-ce9f-48d5-adc4-2c9b5140d9cd-0
00:05:30.520 --> 00:05:34.420
The change model necessity
system thinking.

e872a89f-138f-4653-b95f-16587cd91aa1-0
00:05:35.820 --> 00:05:39.736
Team based learning creating a
shared understanding and

e872a89f-138f-4653-b95f-16587cd91aa1-1
00:05:39.736 --> 00:05:44.002
conceptual modelling stemming
from a focus on the group over

e872a89f-138f-4653-b95f-16587cd91aa1-2
00:05:44.002 --> 00:05:47.430
individuals. These concepts can
also pay a role.

9f44fe2d-ef2e-419b-b6a3-49876409c817-0
00:05:48.320 --> 00:05:50.950
In developing a team oriented.

d43ead6a-159f-4a9b-889d-fa2b97c6280f-0
00:05:52.910 --> 00:05:56.413
Culture and then the
organisation which system

d43ead6a-159f-4a9b-889d-fa2b97c6280f-1
00:05:56.413 --> 00:06:00.587
thinking stakeholders can more
efficiently consider the

d43ead6a-159f-4a9b-889d-fa2b97c6280f-2
00:06:00.587 --> 00:06:04.240
perspective of every staff
member which creates.

2a42106f-08c1-47e9-9591-c5e0cd36c401-0
00:06:08.150 --> 00:06:13.309
A culture of teamwork through
the organisation. With the right

2a42106f-08c1-47e9-9591-c5e0cd36c401-1
00:06:13.309 --> 00:06:18.142
tools in place, management will
be better equipped to make

2a42106f-08c1-47e9-9591-c5e0cd36c401-2
00:06:18.142 --> 00:06:23.301
decisions that help the business
success and stay ahead of its

2a42106f-08c1-47e9-9591-c5e0cd36c401-3
00:06:23.301 --> 00:06:26.660
competitors in the hospitality
industry.

a1c7a4ae-2494-40a8-9c36-055d1f632943-0
00:06:29.570 --> 00:06:33.966
Key features of HR strategic
plan Marriott should create an

a1c7a4ae-2494-40a8-9c36-055d1f632943-1
00:06:33.966 --> 00:06:38.655
onboarding process which covers
the company's plan, culture and

a1c7a4ae-2494-40a8-9c36-055d1f632943-2
00:06:38.655 --> 00:06:41.000
strategy. This will help reduce.

a9483f7f-650e-4111-8606-cf2c16c30d4f-0
00:06:41.960 --> 00:06:46.149
Turn rates and increase
transparency. Employees should

a9483f7f-650e-4111-8606-cf2c16c30d4f-1
00:06:46.149 --> 00:06:50.339
spend 20 minutes each day
learning about international

a9483f7f-650e-4111-8606-cf2c16c30d4f-2
00:06:50.339 --> 00:06:53.920
topics that are essential for
working in area.

83611506-edf6-48be-89fd-8e0edf4d2414-0
00:06:54.860 --> 00:06:58.760
Areas such as guest room
operation and restaurants.

ec84fb74-1b9c-44f1-ac1f-de3b84278ccd-0
00:06:59.770 --> 00:07:04.322
Develop or change management
model to ensure consistency and

ec84fb74-1b9c-44f1-ac1f-de3b84278ccd-1
00:07:04.322 --> 00:07:09.023
have all team members working
towards the same goal. Bring the

ec84fb74-1b9c-44f1-ac1f-de3b84278ccd-2
00:07:09.023 --> 00:07:13.725
system thinking and learning to
teams, workplace, workplace so

ec84fb74-1b9c-44f1-ac1f-de3b84278ccd-3
00:07:13.725 --> 00:07:17.829
they can learn from each other
and be more productive.

ee534fe7-d2a2-46de-bb23-da5000323ee7-0
00:07:22.240 --> 00:07:25.531
In order to create a more
cohesive workplace, it is

ee534fe7-d2a2-46de-bb23-da5000323ee7-1
00:07:25.531 --> 00:07:29.203
important for human resources
department to maintain open

ee534fe7-d2a2-46de-bb23-da5000323ee7-2
00:07:29.203 --> 00:07:32.874
communication with other
departments in the company. This

ee534fe7-d2a2-46de-bb23-da5000323ee7-3
00:07:32.874 --> 00:07:35.470
way everyone understands what
the goals.

101715e4-b5c6-4b8c-a023-f4e005627f25-0
00:07:36.910 --> 00:07:41.623
And needs are of each individual
department development mentoring

101715e4-b5c6-4b8c-a023-f4e005627f25-1
00:07:41.623 --> 00:07:45.480
programme to help employees as
they learn new skills.

fcb2b59c-c062-436d-8495-15431a34c4a9-0
00:07:46.490 --> 00:07:50.996
To hold HR accountable and
ensure effectiveness, put apart

fcb2b59c-c062-436d-8495-15431a34c4a9-1
00:07:50.996 --> 00:07:55.579
performance evaluating system in
place to measure progress,

fcb2b59c-c062-436d-8495-15431a34c4a9-2
00:07:55.579 --> 00:07:59.932
encouraging participation in the
industry, workshops and

fcb2b59c-c062-436d-8495-15431a34c4a9-3
00:07:59.932 --> 00:08:04.438
seminars. It's a great way to
engage current employees and

fcb2b59c-c062-436d-8495-15431a34c4a9-4
00:08:04.438 --> 00:08:05.049
attract.

0835e6b1-9d19-43a5-95f8-0473a7187321-0
00:08:05.810 --> 00:08:11.442
Prospective candidates create a
reward system that reflects the

0835e6b1-9d19-43a5-95f8-0473a7187321-1
00:08:11.442 --> 00:08:16.811
organisation specific needs,
such a recognition, recognition

0835e6b1-9d19-43a5-95f8-0473a7187321-2
00:08:16.811 --> 00:08:19.540
programmes and incentive plans.

66c2ad3d-f384-4660-8330-2c12b692e86a-0
00:08:23.740 --> 00:08:28.349
A continuous learning plan will
keep employees in the know of

66c2ad3d-f384-4660-8330-2c12b692e86a-1
00:08:28.349 --> 00:08:32.364
the latest industry trends.
Employees should have the

66c2ad3d-f384-4660-8330-2c12b692e86a-2
00:08:32.364 --> 00:08:37.122
opportunity to progress in their
careers until the organisation

66c2ad3d-f384-4660-8330-2c12b692e86a-3
00:08:37.122 --> 00:08:41.211
analyse employee data to
discover why they act certain

66c2ad3d-f384-4660-8330-2c12b692e86a-4
00:08:41.211 --> 00:08:45.300
ways, then use the information
to improve HR policies.

889f484d-a555-4709-9a37-8d01becf7eaa-0
00:08:48.480 --> 00:08:50.930
Required skills and training.

6666068e-12f8-41f6-838b-e37ee8818e05-0
00:08:51.760 --> 00:08:53.870
For development of HR.

f63007c4-31e5-4572-ac33-72067e6e574b-0
00:08:55.390 --> 00:09:00.529
Skills, data analyse, problem
solving, skills project

f63007c4-31e5-4572-ac33-72067e6e574b-1
00:09:00.529 --> 00:09:03.290
management and communication.

0810d0e1-ce4d-4206-b7cd-810f0cdcbb25-0
00:09:04.120 --> 00:09:05.060
And training.

38dec1aa-a9ae-41a2-a868-c6e4273984ce-0
00:09:06.100 --> 00:09:10.215
Introduce projects and
activities we which will help

38dec1aa-a9ae-41a2-a868-c6e4273984ce-1
00:09:10.215 --> 00:09:15.185
develop the core competencies.
Competencies of Marriott HR team

38dec1aa-a9ae-41a2-a868-c6e4273984ce-2
00:09:15.185 --> 00:09:19.689
members implement the feedback
system to allow for better

38dec1aa-a9ae-41a2-a868-c6e4273984ce-3
00:09:19.689 --> 00:09:24.503
understanding between the HR
department and other departments

38dec1aa-a9ae-41a2-a868-c6e4273984ce-4
00:09:24.503 --> 00:09:26.290
until the organisation.

4cf62277-c822-4109-91cc-b6eca16e0ca9-0
00:09:27.140 --> 00:09:32.101
Provide training on the latest
technology to ensure that

4cf62277-c822-4109-91cc-b6eca16e0ca9-1
00:09:32.101 --> 00:09:37.411
Marriott's HR team is up to date
with the industry. Tends to

4cf62277-c822-4109-91cc-b6eca16e0ca9-2
00:09:37.411 --> 00:09:42.285
invest in professional
development opportunities for HR

4cf62277-c822-4109-91cc-b6eca16e0ca9-3
00:09:42.285 --> 00:09:47.769
teams to help them stay abreast
of new insights and strategies

4cf62277-c822-4109-91cc-b6eca16e0ca9-4
00:09:47.769 --> 00:09:50.120
in their respective fields.

8ccf941c-3340-4613-a4b7-7c8aa6865c0e-0
00:09:52.070 --> 00:09:57.351
Stepwise implementation step one
is assess the effectiveness of

8ccf941c-3340-4613-a4b7-7c8aa6865c0e-1
00:09:57.351 --> 00:10:02.138
the strategy on a regular basis
to ensure it is achieving

8ccf941c-3340-4613-a4b7-7c8aa6865c0e-2
00:10:02.138 --> 00:10:06.842
desired outcomes. Step 2
encourage employee feedback and

8ccf941c-3340-4613-a4b7-7c8aa6865c0e-3
00:10:06.842 --> 00:10:11.711
review progress periodically to
identify opportunities for

8ccf941c-3340-4613-a4b7-7c8aa6865c0e-4
00:10:11.711 --> 00:10:16.910
improvement. Step three, monitor
overall performance using key

8ccf941c-3340-4613-a4b7-7c8aa6865c0e-5
00:10:16.910 --> 00:10:21.450
indicators such as turnover
rate, recruitment success.

ab33faa7-c1d0-4096-8843-2e78a3446cb4-0
00:10:21.520 --> 00:10:23.440
Weight and employee engagement.

ce5f55f5-5ed2-43be-a3f2-1f66cc00e150-0
00:10:24.200 --> 00:10:29.209
Step 4. Use technology to track
employee development performance

ce5f55f5-5ed2-43be-a3f2-1f66cc00e150-1
00:10:29.209 --> 00:10:31.290
and progress towards goals.

7eb93bd7-5542-4509-9937-847ae44feedd-0
00:10:32.550 --> 00:10:36.622
Step 5. Establish a framework to
measure the impact of the

7eb93bd7-5542-4509-9937-847ae44feedd-1
00:10:36.622 --> 00:10:38.210
strategy on businesses.

5b95f6d4-22b7-4d1c-9b9a-5a84e99c3e17-0
00:10:39.550 --> 00:10:44.709
Objectives such as customer
satisfaction, employee moral and

5b95f6d4-22b7-4d1c-9b9a-5a84e99c3e17-1
00:10:44.709 --> 00:10:49.698
financial results. Step six
monitor still external factors

5b95f6d4-22b7-4d1c-9b9a-5a84e99c3e17-2
00:10:49.698 --> 00:10:55.111
that could affect HR strategies,
such as changes in legislation

5b95f6d4-22b7-4d1c-9b9a-5a84e99c3e17-3
00:10:55.111 --> 00:11:00.101
or in recent trends. Step 7
regularly review the strategic

5b95f6d4-22b7-4d1c-9b9a-5a84e99c3e17-4
00:11:00.101 --> 00:11:03.400
plan and make adjustments when
needed.

2d7a1649-f3dd-493f-bed6-7c1085be85dc-0
00:11:04.320 --> 00:11:05.380
Evaluation.

74925416-4431-406f-8afd-2d42718c69c9-0
00:11:08.380 --> 00:11:12.002
It is important for Mario to
establish key performance

74925416-4431-406f-8afd-2d42718c69c9-1
00:11:12.002 --> 00:11:14.110
indicators that can help assess.

0e7d3a48-b276-4951-aefb-c8bba664c62a-0
00:11:14.960 --> 00:11:19.983
Whether goes are being met or
exceeded. This can involve

0e7d3a48-b276-4951-aefb-c8bba664c62a-1
00:11:19.983 --> 00:11:25.359
monitoring HR metrics such as
employee engagement, attrition

0e7d3a48-b276-4951-aefb-c8bba664c62a-2
00:11:25.359 --> 00:11:28.180
rate and cost effectiveness and.

ac6f20f9-9b51-4e60-8f8e-774e225cc4f2-0
00:11:28.930 --> 00:11:30.110
Analysing.

a4fd1b7e-ca3d-4516-bd91-1a39db9f4578-0
00:11:32.190 --> 00:11:36.286
The data to identify areas or
improvement. It is also

a4fd1b7e-ca3d-4516-bd91-1a39db9f4578-1
00:11:36.286 --> 00:11:41.217
necessary to measure the impact
of HR initiatives on businesses,

a4fd1b7e-ca3d-4516-bd91-1a39db9f4578-2
00:11:41.217 --> 00:11:45.390
business and objectives such as
customer satisfaction.

2a7a3300-4658-4db0-962f-3ae2a3d0adc9-0
00:11:46.010 --> 00:11:50.313
Productivity and financial
performance. Furthermore,

2a7a3300-4658-4db0-962f-3ae2a3d0adc9-1
00:11:50.313 --> 00:11:55.428
evaluation employee feedback can
provide insights into whether

2a7a3300-4658-4db0-962f-3ae2a3d0adc9-2
00:11:55.428 --> 00:11:57.540
their needs are being met.

b188e8a9-071e-4715-9310-2fdc9be543fd-0
00:11:58.220 --> 00:11:58.780
Of.

4105234c-561b-40b1-92b8-a529e38b952c-0
00:11:59.980 --> 00:12:03.490
Or if they are areas of
improvement.

fcc65a72-44e9-4b83-a4a8-373d0e0c7fab-0
00:12:04.410 --> 00:12:04.610
Who?

6a061086-aa28-483f-8d9a-ebe74e7aadb3-0
00:12:06.100 --> 00:12:10.715
Ultimately, creating a system to
track the effectiveness of hour

6a061086-aa28-483f-8d9a-ebe74e7aadb3-1
00:12:10.715 --> 00:12:14.691
process and procedures is
crucial for ensuring that the

6a061086-aa28-483f-8d9a-ebe74e7aadb3-2
00:12:14.691 --> 00:12:18.100
department is running smoothly
and efficiently.

c9fc5fb9-c284-461e-8781-a02a6e4e22af-0
00:12:20.910 --> 00:12:26.492
In this timeline we can see the
steps and the implementation

c9fc5fb9-c284-461e-8781-a02a6e4e22af-1
00:12:26.492 --> 00:12:26.950
time.

961d43d2-06da-4284-80fe-85d35b5195fc-0
00:12:29.140 --> 00:12:33.590
So step 1/2 and three in first
and.

77c80741-9c41-416e-98e0-54bed31fe45d-0
00:12:34.830 --> 00:12:40.680
One and two months, step four in
3rd month, step five and six in

77c80741-9c41-416e-98e0-54bed31fe45d-1
00:12:40.680 --> 00:12:45.720
five. Four to five months and
step seven to six months.

3c020abe-5ea7-495e-ac1a-ac399bd5bb82-0
00:12:48.440 --> 00:12:53.161
Impact on Marriott by monitoring
employee development performance

3c020abe-5ea7-495e-ac1a-ac399bd5bb82-1
00:12:53.161 --> 00:12:57.168
and progress toward goals,
Marriott can ensure that its

3c020abe-5ea7-495e-ac1a-ac399bd5bb82-2
00:12:57.168 --> 00:13:01.604
employees are being supported
and developed, developed in the

3c020abe-5ea7-495e-ac1a-ac399bd5bb82-3
00:13:01.604 --> 00:13:05.110
best way possible. This will
result in creative.

2f2c9e5d-e3d2-4d23-a94e-6a4bcd3b884f-0
00:13:06.590 --> 00:13:10.451
Employee morale and
satisfaction, which will help to

2f2c9e5d-e3d2-4d23-a94e-6a4bcd3b884f-1
00:13:10.451 --> 00:13:14.824
increase customer satisfaction
and financial performance as

2f2c9e5d-e3d2-4d23-a94e-6a4bcd3b884f-2
00:13:14.824 --> 00:13:19.414
well. Marriott plans to review
the strategy on an annual basis

2f2c9e5d-e3d2-4d23-a94e-6a4bcd3b884f-3
00:13:19.414 --> 00:13:23.422
to ensure that it remains
responsive to changes in the

2f2c9e5d-e3d2-4d23-a94e-6a4bcd3b884f-4
00:13:23.422 --> 00:13:26.410
industry and the needs of its
employees.
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