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[bookmark: _Toc235822602][bookmark: _Toc235994520]Executive Summary

Second Nature is a UK jewellery brand that makes jewellery that's all about contemporary, everyday jewellery using 100% recycled precious metals and lab-grown gemstones. Combining a passion for jewellery with rising awareness of the environmental and ethical cost of mining, Second Nature will be targeted for young adults (18-35), who are concerned about ethical jewellery, by having an online platform and pop-up markets.

In addition to materials sourcing, the business will work with a jewellery training programme in the UK to create paid work experience opportunities for young people with a difficult background, ensuring that social impact is at the very heart of the supply chain.

The UK jewellery market is estimated at £4.5-5.7 billion and is expected to continue to increase steadily over the next few years due to the growing demand for sustainable, traceable jewellery, especially among the younger generations. Second Nature needs £8,100 to be funded up front in order to provide initial stock, develop the website, brand and launch marketing, using personal savings and a Government-backed Start Up Loan.

This plan provides a business model, market opportunity, marketing strategy and financial requirements for Second Nature to enter the market.
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[bookmark: _Toc235994522]1.Overview of the business idea 

Second Nature is a contemporary jewellery brand that creates rings, necklaces, earrings and bracelets using only recycled precious metals including recycled sterling silver and gold vermeil and lab grown gemstones and diamonds. This combination enables the company to supply the appearance and sturdiness of fine jewellery, minus the environmental effects of metal mining or the ethical concerns related to mined gemstones (Lin and Sai 2023).

Unlike in-house manufacturing, the company will use a few ethical UK based workshops to make pieces, so minimising overheads to get the business started, whilst ensuring quality and traceability of the materials. To support the community and be sustainable, Second Nature will collaborate with a UK social enterprise that teaches disadvantaged young people jewellery making skills and provides paid placement in the production process as the business grows. This is a personal interest in making sure that working conditions are fair along the supply chain, not only environmental credentials.

[bookmark: _Toc235994523]Management Structure 

Second Nature will be a sole trader at launch, as the founder has direct involvement in the design, sourcing and day to day running of the business. The business plan aims to become a private limited company as turnover increases and the partnership spreads to other members of the workshop to reduce the personal liability of the owners and in order to make the business more appealing to potential investors (Barringer and Ireland, 2019). The initial management structure will consist of the founder who will be in charge of design, sourcing and marketing with the assistance of freelance photographers, social media content and staff needed for pop-up events in the first year.
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Figure 1: Management Structure 

The product range will initially have a well-defined capsule collection of approximately 10-15 pieces, with a major focus on versatile designs that can be suitable for everyday wear. This approach has been done successfully by current competitors, but Second Nature's value is in the fact that they are offering recycled metal and lab-grown stones as a standard as well as having a social enterprise partnership which current direct UK competitors are not.

[bookmark: _Toc235994524] 2.Market Research

[bookmark: _Toc235994525]PESTEL Analysis

Political: UK jewellery companies are required to comply to hallmarking regulations set by the Assay Office in Birmingham that require a purity stamp on any precious metal jewellery. However, there is also increased regulatory pressure on sustainability claims, so marketing using words like 'recycled' or 'ethical' must be accurate and evidenced to avoid 'greenwashing', which could damage trust with the exact customer base Second Nature is targeting.

Economic: The UK jewellery market is estimated to be worth £4.5-5.7 billion (Grand View Research, 2026) and is expected to increase at approximately 5-7% CAGR for the next few years, which will partly be due to an increase in the demand for ethically sourced products. Second Nature's online-first sales approach is helped by online retail, which is the fastest growing distribution channel. But cost of living pressures has made price sensitivity a concern as well, making it important to have a competitive price range.

Social: Younger generations increasingly buy jewellery for self-expression and personal investment, alongside traditional occasions such as gifting. This group shows stronger brand loyalty toward transparent sourcing and social or environmental benefit (Lin and Sai 2023), meaning Second Nature's story around materials and its social enterprise partnership is likely to be a genuine purchasing driver, not just a marketing add-on.

Technological: With the rise of ecommerce and social media platforms like Instagram and TikTok, independent jewellery brands have become accessible to consumers, allowing them to sell directly to their customers instead of going through the traditional retail space. Digital ‘traceability' tools used by some competitors enable customers to find out about a product's journey – something that could be adapted by Second Nature as it grows.

Environmental: Recycled metals have a lower carbon footprint than newly mined metal, and lab-grown gemstones avoid habitat destruction linked to mining (Lin and Sai 2023). However, some debate exists over whether recycled and synthetic materials are automatically more sustainable, since certification standards vary between suppliers. For this reason, Second Nature will only work with workshops that can verify the origin of their recycled metals.

Legal: In addition to the hallmarking requirements, the business should ensure that it complies with the UK consumer protection law, distance-selling regulations for online sales and data protection requirements for its ecommerce customer base (UK GDPR) as well as standard employment law once paid placement begins.

[bookmark: _Toc235994526]Competition

There are already some competitors in the UK that sell ethical jewellery. Established in 2008, Monica Vinader is made of 100% recycled gold and sterling silver and has implemented a policy for transparency by introducing a "Product Passport" system that lets customers know where the materials are coming from (Monica Vinader, 2026). Similarly, certified B Corp Otiumberg uses recycled precious metals throughout its range (Marie Claire UK, 2026).

These brands show strong demand for ethically sourced jewellery, but each competes primarily on material sourcing alone, at a higher price point than Second Nature intends to launch at. Second Nature's opportunity is to make recycled metals and lab-grown stones standard rather than a premium line, paired with a genuine social enterprise partnership — a combination not currently offered by direct competitors. The main risk is that an established brand could copy this positioning, so building a loyal, values-aligned customer base early will matter for long-term differentiation.
[bookmark: _Toc235994527]3.Marketing Communications

Second Nature's marketing approach will be based on digital marketing appropriate for its audience of ethically conscious 18–35-year-olds. Instagram and TikTok will be the main platforms, presenting short-form video content on how the product is made, and the social enterprise partnership, in order to provide a real behind-the-scenes look of the brand, rather than just product advertising.

Given the limited marketing spend at launch, micro influencer partnerships will be prioritised over large campaigns, since smaller, values-aligned creators generally achieve higher engagement. Influencers will be chosen based on alignment with sustainability and ethical fashion, not follower count.
The brand's website will be the main sales platform, including transparency content similar to competitors', showing where materials originate and how the social enterprise partnership works. An email newsletter will build direct customer relationships, sharing new launches and pop-up event dates.

Local pop-up markets and events will support the online strategy by allowing customers to see and try pieces in person, building trust and word-of-mouth referrals. These events also make it easier to explain the brand's ethical sourcing than paid advertising alone.
Keeping marketing costs proportional to business size, Second Nature will use a simple referral discount rather than a costly loyalty programme for the referrer and new customer. Paid social media ads will be used only after initial brand awareness is created.
[bookmark: _Toc235994528]4. Financials

To calculate the funding required, costs have been split into start-up costs (one-off), fixed costs (paid monthly regardless of sales) and variable costs (which rise with sales), forecast over the first six months to identify how much investment is needed before the business starts making profit.
[bookmark: _Toc235919953][bookmark: _Toc235994529]Start-up and Fixed Costs
	Category
	Item
	Amount

	Start-up Cost
	Initial stock (recycled metals, lab-grown stones)
	£5,000

	Start-up Cost
	Website design and build
	£1,500

	Start-up Cost
	Business registration, insurance, hallmarking
	£500

	Start-up Cost
	Branding and packaging
	£800

	Start-up Cost
	Market stall equipment
	£300

	Start-up Total
	
	£8,100

	Fixed Cost (per month)
	Website hosting
	£25

	Fixed Cost (per month)
	Insurance
	£40

	Fixed Cost (per month)
	Accountant
	£100

	Fixed Total
	
	£165





[bookmark: _Toc235919954][bookmark: _Toc235994530]Variable Costs
	Variable Costs
	Jan
	Feb
	Mar
	Apr
	May
	June

	Raw materials
	£75
	£120
	£180
	£240
	£300
	£375

	Market stall fees
	£25
	£25
	£50
	£50
	£75
	£75

	Freelance help
	£0
	£30
	£30
	£50
	£50
	£70

	Total Var cost
	£100
	£175
	£260
	£340
	£425
	£520




[bookmark: _Toc235919955][bookmark: _Toc235994531]Six-Month Forecast
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Fixed
	£165
	£165
	£165
	£165
	£165
	£165

	Variable cost
	£100
	£175
	£260
	£340
	£425
	£520

	Total cost
	£265
	£340
	£425
	£505
	£590
	£685

	Revenue
	£225
	£360
	£540
	£720
	£900
	£1,125

	Profit/loss
	-£40
	£20
	£115
	£215
	£310
	£440



Revenue is estimated using projected unit sales of 5, 8, 12, 16, 20 and 25 pieces per month at an average price of £45, a starting estimate given there is no sales history yet.
[bookmark: _Toc235919956][bookmark: _Toc235994532]Investment Capital Needed
Investment needed = Total Start-up Cost + (Operational Cost − Revenue, up to the break-even point)
Based on this, Second Nature makes a small loss in January before the business becomes profitable in February.

[bookmark: _Toc235919957][bookmark: _Toc235994533]Funding Source 
Second Nature requires £8,140 in start-up funding — the £8,100 start-up cost plus a small £40 loss expected in January before turning a profit. This will come from personal savings and a Start Up Loan, a government-backed loan for new UK businesses (Expertsure, 2026), chosen because it needs no security and offers a lower fixed interest rate than a typical bank loan.
Crowdfunding wasn't chosen because it usually works better for businesses that already have a following or a very visual product to show, which Second Nature doesn't have yet. A business investor wasn't chosen either because that would mean giving away part of the business before it's sold anything
Using savings and a loan instead lets the founder keep full control while the business is still unproven (Barringer and Ireland, 2019).
If sales grow more slowly than forecast, the business can delay some marketing spend and lean more on social media and pop-up markets instead, which cost far less than paid ads, one advantage of keeping fixed costs low from the start.
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