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[bookmark: _Toc522713146]Introduction
Maintaining sound relationship between organization and its employees have huge impacts on the performance of both, the organization and the employees. While the organization have a specific goal to achieve, employees assist in ensuring that the organization meets the preset objectives. The relationship between and among these two entities play a significant role in determining performance, productivity and efficiency at work. In order to become more efficient in the workplace, organization sometimes arranges development program for its employees. Employees on the other hand, get the opportunities for taking their skills into the level. Employees working in an organization have two types of goals- personal goals and organizational goals. The aim of the development programs is to make employees more competent and skilled so that they can be efficient in the workplace. In this assignment, different aspects of career developments, methods of supervising employee performance and developing a framework to meet employees’ expectation will be discussed with reference to the relevant management theories. River Island is the selected organization for this assignment, which is a renowned retailer in UK.  
[bookmark: _Toc522713147]AC1 critical assessment of potential benefits of personal development of individuals:
The development of an organization depends on the performance and skills of each individuals and employees. Based on the working performance and skills of the employees, it is possible to estimate the companies’ capability. So, the development of competencies and skills of employees have great importance. Companies have to focus on improvement of each individuals. To develop skills of employees, companies have to take some necessary steps including training program, session, seminar, practical training and field work etc. By getting experienced from these training, employees can increase their working capacity and they can do their works with more perfection. So, the productivity of organization also increases with the development of employees. Now the below discussion about the organizational benefits regarding with the development of individuals (Reid & Barrington, 2012).
[bookmark: _Toc522110789]Organizational benefits: there are various benefits of developing individuals that the may have. These advantages are discussed below.
· Achieve goals: The organization have to set a goal regarding with the capacities and skills of employees. Based on total productivities of the employees, company have to take a proper goal. To achieve goals, the employees and every individual play a great role. They are the main resource to fulfill the company demands. So, company have to ensure proper utilization of the employees, train and supervise them properly. Therefore, company arrange various types if training program and development programs for the employees which help to achieve goal.
· Improve outcome: It is obvious that, employees are the main resources for the organization. But there are existing resources also on the other side. These resources help to gain better outcome. Employees use those existing resources properly to ensure the better output for the company. By the training and development programs employees experience how to handle and proper utilize the resources. On the hand, if the employees cannot get any sorts of skill development way, then employees are unskillful, it is very hard to get proper outcome for the company. So skilled employees are very effective asset for the company.
· [image: Image result for â�¢ Increase profit:]Increase profit: Most of the organization main motive is to maximize their profit.so the development of skills is very effective factor. The development programs like training programs such type of way by which employees can be more effective and the organization can also be benefitted. As this is related with company goals, company emphasis on the improvement of the skills of individuals. Another important factor for maximizing profit is increasing productivity and profit with determining low cost.so it can say that the development of employees’ skills can ensure desired profit. 
· Uncover individual’s potentials: Every entity has something special. Each and every employees of the organization have potentialities to do their respective job. Everyone has different sorts of skills and eagerness in different sectors. If it is possible to identify the possible sector for each worker which sector is suitable for him, then company can get the best output from there. So, the development program of organization focuses on the employees hidden talent. This is a way how to uncover the individual’s potentials. There mainly search out the competent individual for suitable work place. The company provides necessary support for enhancing the talent and experienced them to get them skillful. By these type of development programs, there identify the weakness of the employees and take proper steps to tackle the weakness and make them skillful (Value Networks, 2012).4
Benefits of individuals:
Self-awareness:
[image: Image result for Self-awareness:]Self-awareness defines individuals’ strengths and competences which related with employees’ skills and weaknesses.it is very obvious things for achieving the goals of an organization. It emphasis on the improvement of skills of an individual. If one is aware of his duties and responsibilities, company get benefitted. Because responsibility can make one to be responsible for his duty towards goals of the organizations. Self-awareness make individuals passionate for their work. It also motivates ones to capable for his /she work which help to gain success for his company. It enables them to choose the best possible path for their works which help them to stable their career as well. These terms also ensure best executions of the employees. For ensuring the best output, the organization also want to utilize their employees. They want to ensure best effectiveness from the workers.so the awareness of the workers is very important criteria for an organization. 
In the sense of production manager of RI Company, it is quite possible that he has to face many difficulties and problems relating with the works. As they are dealing with premium products, so the problems have to identify properly. By finding out the problems, they need to solve the problems in a proper way to maintain their goodwill. For this, the organization need to use their resources properly.in this case, self-awareness helps the employees to be more careful about their work and believe oneself. The employees know the intended situations and limits of the organization. By this experience the individual can take the proper decision to overcome the situation. In this regard employees can play the vital role for the organization which based on self-awareness (Rouse, 2009).
Improved effectiveness and focus:
As employees are the key component for the organization, so personal improvement of each workers is much needed. If it is possible to make sure the personal development company will able to find maximum profit. When one will personally more active to work then it enables him be more focused on goal without wasting time in other resources. By which the whole productivity can be easily earned. With promoting and experiencing himself, one can enjoy his/her fieldwork which is very effective. Personal improvement not only just a development of ones but also it helps to enhance the capability of working and gaining knowledge from different parts and execute it well in the organizational purpose.
As a RI production manager, he has to be very careful about time schedule. It is obvious to him that, they have to deliver the demanding products on time without any delay. They have to decide that which work is getting emphasis and which is related with organization goal. One single step is very much important here. They have to increase their communicative environment and monitor the whole production area. So personal development is very important aspects here. By training and development programs, RI production manager can develop themselves. Through personal development the individual will be more active to their works and much executive.it also minimizes the probability to distract from works. Such example: If the production manager is failing in an order lacking of personal improvement or experience. It must avail some sorts of reason behind this. On the hand, it also hampers the whole systems of the organization. There must have to take proper decision to solve the problems as early as possible. If they are not much aware of it then it is quite that company fail to fulfill the goal.
Motivation: 
[image: Image result for Motivation:]Motivation is very vital component to boost up the working capacity of the employees. If they get proper motivation, they are enabling to do better work than earlier. Motivation is one kind of trigger for personal development. In some cases, motivation relates with money but sometimes it all about recognition. But some other factors can avail to motivate the workers. So, the organization needs to find out motivating tools for the employees and execute it properly. Because motivation can make the goal achievement for the company. 
In RI Company, the production manager must identify the motivating tools for the employees. As they have to do lots of tasks everyday like counselling, the allocation resources, management, and analysis the market conditions, maintain proper workplace, motivating workers. If they trait with employees personally and counselling them in motivating way, this can be more effective for goal achievement. By doing small task with motivation, it can be quite easy to earn big goals. For example: If RI company produce 150 cars every six months. In this case every manager should be on top of every working sectors. If then manager just focus on individual personal task, it shows expert nature. So, it is possible because of personal improvement (River Island, 2018).
Increased resilience:
In personal and professional arena, every individual has to face lots of obstacles. In this case attitude is very distracted scenarios. But a positive intend or attitude can change the environment. It enables one to face the challenges positively on the other hand if there prevails negative attitude, it hampers the production potentiality. The individual shows positive attitude when they are personally developed and confident about their work. Personal development proves themselves actually who they are and confident them positively. This should be very effective for the organization. Problems cannot be permanent. So, the managers should be patient and keep confident and find solutions for the problems. Positivity is all about mental attribute which acquire personal development.
The production manager of RI Company is occupied to ensure that the effectiveness of producing automobiles in the market. But here some challenges related with this. These challenges like the market conditions, legal, political stability, social factors, technological assessment and so on have great effect on the production. Such example: If 40% of the workers move to the other sectors then needed new employees who are non-experienced and untrained. If the manager thinks negatively then it is quite impossible to handle this situation. But if the manager thinks positively, then they take this challenge positively and confidently. Positive outlook can make the thing change which is mainly acquired from personal development.
Managing individual’s expectations in respect of personal development.
Every single employee of an organization has a personal goal of their own as stated earlier. If an organization like RI fails to understand the needs and expectations of the employees, the organization will fail to formulate a perfect development plan for its employees. Every individual follows their career path in order reach to a certain level. There are many employees who are ambitious about their career and they are willing to have new challenging job along with increased benefit. Since RI operates in various countries, this organization must understand employee expectations in order to formulate a more viable career development program. There are different aspects of identifying individuals’ expectations regarding their career development. 
Related theory:
Theory X & Y:
[image: Image result for Theory X & Y:]This theory was developed by McGregor. He explained in his book ‘the human side of the enterprise’ that there are two types of people within the organization. One of them are self-motivated and feel excited about challenging job. These types of employees are termed as “Y” type of employees and they are optimistic. On the other hand, individuals who are pessimistic and are not self-motivated to work and do not feel encouraged and drawn to challenging job are termed as theory ‘X employees’. These two types of employees require different types of treatment from the organization. Employees who fall on the category of theory X, need to be treated strictly and they are to be supervised closely since they are not motivated at all. Theory Y type of employees require opportunities to work and since they are motivated they need to be given proper opportunities so that they can develop their career along with the development of the organization (Mindtools, 2018). 
In River island, individuals who are self-motivated and encouraged to work are given proper opportunities in their career development. RI provided opportunities to only those who are like to have challenging job and overcome difficulties. People who are not self-motivated and encouraged to work efficiently, are not given with career development opportunities.
[bookmark: _Toc522713148]AC 2: evaluating the development vehicles available to River Island appropriate to individual development needs:
Development vehicles defines the various organizational steps which help to find out the needs of employees that basically needed for their skilled development. In such way organization ensure required skills for the employees. By which the employees can ensure their best work which also meet the organizations goals and needs. Through organization development vehicles, organization manages different types of training and development programs and ensures also employees participation.it also helps to gain more knowledge about workplace and many other tricks to gain success. By this way employees can get better idea about professionalism and how to utilize them properly for goal achievement. In River Island, they ensure different types of development vehicles. By which they can make their employees more capable and skillful for work. In the following section, existing development vehicles of River Island will be discussed:
i) 360-degree appraisal: In order to ensure better performance and improvement of organizations as well as employees, organization must gather knowledge about what the required development needs are. So, River Island eager to know how to develop their employees. The employees will also be known about the development program which mainly organizing for them. In this case, River Island organize different types of development programs for their employees, they also ensure 360-degree appraisal which serves interview program, collection of data, survey and judging with evaluating the data. It is very effective way to know their employees’ competences and skills (Kantola, 2016). 
ii) Setting development goals:  Resoling organizational problems requires proper understanding of the problem. In order to develop individuals of River Island, the organization must be informed regarding what kind of development is necessary. Development programs have some specific goals. These goals help to provide appropriate training to the individuals in order to make them more effective in the workplace.
iii) Mutual consultation: To achieve goal, it is very important to ensure mutual understanding and consultation between the employees and organization. Mutual relation helps a lot to gain proper utilization of the employees and ensure better success. If there prevails good mutual relation and consultation between River Island and employees, then they will understand their demands and needs. From which employees know the company demand and organization know employees demand and needs. In this way organization can take proper step to overcome the weakness of the employees to get the best output from the employees. Moreover, good relation always ensures better outcome.
iv) Reviewing incident: Companies review all the performance of the employees in organization. Such as River Island make documents about the employees’ performance. By this document company can evaluate the working condition and performance of employees. This is very helpful to understand the performance of the employees. By this, organization can identify what is needed for the employees and make a good plan to develop their employees with ensuring development programs.
v) Practical review: In order to take proper data from the employees which help to ensure their required skills, then practical review is very effective way. In this case River Island take some steps to know about which skills the employees need. For this, the company review the document practically and arrange a questionnaire where includes the employees’ performance and past working data. This is a very effective way of personal improvement.
vi) Making good communication within organization: Establishing a good communication among the organization is very important. Because only communication can ensure good working environment throughout the organization. So, every one of the organizations knows about themselves and their needs and company goals. In River Island, there prevails good communication within the organization. By which the organization learn about the employees’ demand and needs easily as well as employees can easily know the company goals. So good communication environment ensures best output for the company like River Island.
vii) Provide friendly environment: From the good communication and relation between River Island and employees can create a friendly relation and environment within the company which help to build a good bonding. If such type of relation prevails in the organizations, employees can express their any sorts of demands and restrictions without any hesitation. River Island ensure friendly environment in the organization which help them to get better output. 
viii) [image: C:\Users\zahid\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\AA15FBC.tmp]Performance management: Performance management refers to the process of fostering a performance friendly environment within the organization. In River Island, performance management helps to assess and manage employees’ activities within the organization. Since RI is an internationally renowned retailer and has strong competitor like M&S and Tesco, the company maintains a highly competitive working condition within the organization (John, 2010). 
Related Theories:
There are various theories regarding development vehicles. These theories are illustrated below:
Theory by Dawn Lennon:
The main idea of this theory is to foster employee development in an organizational setting. Ensuring employee satisfaction is the prime condition for effective use of this tool. Proper payment and fair treatment are necessary because these will make an employee feel better and that employee will dedicate himself in the development process. This theory also emphasizes on the communication process within the organization. 
Solution tools by Harrison:
The main idea of this theory is to increase the value for money for the invested amount in the development of individuals of the organization. The tools are i) Performance appraisal, ii) consultation, iii) proper commination.  Different services will be provided by the organization. Medical treatment for the employees will ensure a better working condition within the organization. Other tools of this theory help to ensure proper communication within the organization and it paves the way for developing a more realistic and effective strategy formulation. 
[bookmark: _Toc522713149]AC3 Developing a plan for meeting identified development needs and expectation of individuals:
Development program refers to the components that mainly help to improve the present condition of an organization. This is basically taken for fulfilling the future needs. The outcome of an organization depends on proper utilization of the resources where employees are the key resource.so the performance of employees is very important to get desire success. In this regard, organization try to improve their employees’ skills. So, they arrange different types of development programs for their employees as well as they ensure employees participation. From these developing programs, company can monitor their employees and find out the weakness and strong points of employees. Then company take proper steps relating with this matter. After monitoring the employees, the reporter or coordinator report to the high officials about the performance and conditions of employees.in this case, there must ensure proper learning style and select range how to train the individuals and how much the employees can take. According to employees’ weakness, organization should train them. However, a good communication has to ensure in the organization. Because such type of environment makes the employees free and coefficient for work. Then the employees easily give feedback of their work to the organization without any hesitation which is very effective mechanism of development program. By proper use of these development mechanism, organization can achieve best output (Park et al, 2014). 
i) Setting organizational goals: 
Before designing a development plan, the respective organization must set its own organizational goals first. What are the expectations out of the employees and how employees should behave in order to achieve organizational goals, should be defined and determined in the organizational goals? River Island is one of the most renowned retailers in UK who also operate in international business arena and their prime organizational goals is to maximize organizational profit along with sustainability. 
ii) Objectives:
The objectives of the development programs refer to the outputs that are expected to have once the development programs are finished. If the program intends to enhance the skills of line managers of RI, then the objectives will be that the manager will have the capacity of managing his subordinated and maintain proper communication with them (Langbridge, 2014). 
iii) Success criteria:
Success criteria are set so that the outcomes of the development programs can be measured. Each development programs will have some specific objectives which needs to be fulfilled and once the programs are over, there will be an appraisal to check whether the success criteria are fulfilled or not. If individuals fail to prove their competencies, they will not be provided with future opportunities of attending development programs. But if individuals can fulfill the success criteria, they will be rewarded and will be given opportunities of further development. 
iv) Action required
Some actions are required for ensuring learning and development of the individuals followed by the previous stage. To ensure continuous improvement, employees should be more careful regarding their professional life and they can enhance their professional ability by engaging themselves with various development programs outside the organization. Team work and proper communication within teams should be ensured. If individuals’ employees lack expertise on working in a team, they should be provided with special training on working in team and how team work makes thing easier, both for the organization and for the employees as well.
v) Monitoring and appraisal:
In River Island, there are different monitoring mechanism available in the organization. The progress of work is monitored by trained professionals and performance are measured based on the data collected by the monitoring process. Different milestones are set so that employees work to achieve those short-term goals one after another. All these phases are included in the development plan.
[bookmark: _Toc522713150]Conclusion:
Development of individuals professional skills is equally important for career development of individuals and the sustainability of River Island. By creating a career friendly environment within the organization, RI can ensure its sustainability along with the professional goal achievement of different individuals. This assignment has sought to identify different advantages of developing relationship between individuals and organization. It has also focused on different development tools that RI uses for developing the individuals associated with the organization (Armstrong & Landers, 2018). At the end of the report, a development plan was designed to develop the individuals of River Island. Since there are two entities involved in the process, both of the entities need to coordinate with each other for creating and ensuring sustainable environment for both- individuals and the organization. Multiple difficulties will arise if any entity fails to cooperate with the other and the result will be devastating for both-individuals and for the organization as well. 
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