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Introduction (average of 10% of the word count) 400 words

The report focuses on a brief introduction to Carnival Corporations historical background along with changes and development throughout the years. A mention of the Coronavirus outbreak, national lockdowns, impact on businesses that the virus has caused, the impact on the travel and tourism industry and mention of the problems that cruise companies are being impacted with by the pandemic. The report then goes into more detail on how Carnival has dealt with changing its ways to ensure staff and guests safety and shutting down.

The Introduction tells the reader what the report is about (but not its purpose). It sets the project in its wider context, and provides the background information the reader needs to understand the report. The Introduction: introduces the topic of the report in context.
























Main Findings

Organisations Background. 

Carnival Corporation & plc has been founded in 1972 by Ted Arison which he then bought for $1 also the company name at the time was Carnival Cruise Lines which now operates under Carnival Corporation & plc to this day after they changed the name to distinguish the two in 1993. The organisation carried on expanding by being the first to have an advert on TV of cruise lines, then initiating a public offering which was twenty percent of their common stock therefore generating $400 million in 1987. In 1989 the organisation then has bought Holland America Line and Westours now known as Holland America Princess Alaska Tours, this being the leading company within the Canadian Yukon and Alaska. Carnival Corporations & plc carried on expanding throughout the years by taking over fifty percent of Costa Cruises in 1997, sixty eight percent stake in the Cunard Line in 1998 which in 1999 they bought out the remaining thirty two percent shares, debut of Carnivals first Super Bowl advert in 2015, expansion of the global ‘Fleet Operations Centres’ in 2017 and in 2018 Carnivals fleet consists of over 100 ships which is the largest in the world at the time, with an order of twenty two more scheduled to be added to the fleet within 2018 and 2025 (Carnival Corporation & PLC 2020). 

Carnival’s portfolio now includes some of the top global cruise lines which are: Carnival Cruise Line, Princess Cruises, Holland America Line, Seabourn, P&O Cruises in Australia, Costa Cruises, AIDA Cruises, P&O Cruises in UK and Cunard. This also includes Holland America Princess Alaska Tours (Carnival Corporation & PLC 2020). In total these brands consist of over 100 ships that visit over 700 ports making it the world’s largest company which employs over 150,000 staff from around 150 countries making it a very diverse workplace (Carnival Corporation & PLC 2020).


















Coronavirus Outbreak. 

Coronavirus also known as Covid-19 is a virus that comes from the family of viruses found to cause diseases in animals but also can influence humans, in most cases resulting in cold like symptoms, some show no symptoms at all but in severe cases even with the results of death (Sarah Newey and Anne Gulland 2020). The virus spread rapidly from China, Wuhan at the start of the year and is now in almost every country of the world with no cure yet discovered (Sarah Newey and Anne Gulland 2020).  Many countries have decided to go into lockdown at the end of March 2020 start of April 2020 therefore businesses having to shut down for many weeks and many not being able to work from home, in Asia, Australia and New Zealand ten countries have gone into national lockdown, in Europe thirty two countries have gone into national lockdown, in Americas nineteen countries have gone into national lockdown and in Sub-Saharan and African twelve countries have gone into lockdown at that period (BBC NEWS 2020). 

Due to Covid-19 many businesses will feel a negative impact which results from a survey done by (Management Events 2020) show that 93% of businesses have responded that they are aware that they business will be impacted negatively. Only 28% of those businesses believe these impacts will be long-term while 65% believe these will be short term (Management Events 2020). 

The outbreak of Coronavirus has affected many economic sectors but the one influenced negatively the most is tourism (UNWTO 2020). Travel of any sort has come to a standstill causing revenue loss therefore cuts in jobs (Elizabeth Becker 2020).  Cruise companies have lost around $750 million in revenue since January when the virus started to spread fast, within companies such as Royal Caribbean, Carnival and Norwegian the shares have dropped dramatically by around sixty to seventy percent, on top of that cruising may be stopped till August (Elizabeth Becker 2020).  Cruise companies unlike airlines or hotels are not eligible for an aid bonus of $500 billion due to many of the major cruise companies having their primary headquarters based overseas to avoid the US regulations and pay little to no federal tax (Elizabeth Becker 2020).  

















Carnival Corporation & PLC dealing with Coronavirus. 

With Coronavirus spreading drastically at the start of 2020 many organisations had to take precautions to ensure the safety of their staff and customers that meaning some cruises have been cancelled, some stranded or even had to go through quarantine whilst onboard (Mark Matousek 2020). 

Carnival has taken precautions to ensure its passengers and employees safety as said on Business Insider by a Carnival representative “Protecting the health and safety of our guests and crew is our top priority”, therefore in February 2020 Carnival has stated that any of the guests that may have been in China, Hong Kong or Macau within two week before their cruise are not allowed to board the cruise ship, also introducing more detailed screening, prevention and control measures for the ships, crew members and guests (Mark Matousek 2020).

With the virus progressing Carnival Corporation had to make the decision of suspending the Princess Cruises line in March due to two of their ships becoming a hotspot of the virus spreading. Its been decided that 18 Princess Cruises will stop sailing for a minimum of two months (Sean O'Kane 2020). Carnival has stated that they will offer cash refunds or credit for a future cruise containing a generous benefit to any customers affected by the suspension of the Princess Cruises (Sean O'Kane 2020).











Conclusion (average of 10% of word count) 400 words
Support the conclusion with the sources applied within the main findings of the report.
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