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[bookmark: _oemeiznp50x0][bookmark: _Toc151042777]Component 1: Student Journal (Learning Log)
According to Raghubalan and Raghubalan (2016), a good housekeeper must be hard-working, responsible, flexible, reliable, honest, trustworthy and detail-oriented. Alvarez (2021) explained that housekeepers in the hospitality sector must manage time effectively to finish their job within the expected period set by the hotel manager. Additionally, they need to work independently and diligently to satisfy clients’ requirements (Cottrell, 2019). At Hunton Park Hotel of Watford, as a housekeeper, I always try to provide great hospitality service to meet the needs of customers. According to Gibbs’ reflective model, I am going to describe my experience of working as a full-time housekeeper. I perform my job within an enthusiastic and hardworking team to deliver effective guest service. Our housekeeping team attends team meetings regularly to know their tasks and perform them accordingly. Our job roles have been set by the manager from cleaning and sweeping floors, carpets or rugs to sanitising guest rooms.  Every day in the morning, I knock on the door of guests who need room services to perform my jobs efficiently. Additionally, I change linens daily to make the bed ready for our guests. Furthermore, I clean and sanitise the bathroom, toilets, showers, as well as countertop every day. I always try to maintain the cleanliness standards of Hunton Park Hotel. I listen to my manager whenever any emergency services are needed by him relevant to housekeeping jobs. Besides this, I also ask guests if they need any additional services or help from me.
As per the feeling stage, I feel confident while working as a team to deliver great services to customers. I also feel that our housekeeping manager always tries to motivate me while delegating tasks every day. I also feel confident while communicating with guests and listening to their concerns to perform my tasks accordingly. Based on my experience, I think delivering standard cleanliness is my priority which attracts more guests. I also think that maintaining a hygienic environment for guests is a necessary task for the housekeeping team. I feel flexible while changing the bedsheets of guests without any hesitations and solving their problems efficiently. Additionally, soft attitude, appearance and polite behaviour with guests are other reasons for better guest satisfaction (Mullins and Dossor, 2013). According to the evaluation stage, performing the housekeeping role is a difficult job as it always requires maintaining the cleanliness standards to keep customers satisfied. However, positive teamwork can make it easy to deliver the best hospitality services by performing individual tasks effectively. I have realised that every housekeeper must be confident and flexible while communicating with guests or offering them any housekeeping services. I have evaluated that I have acquired effective customer service skills while working at Hunton Park Hotel by following the orders of guests and performing them comfortably. Additionally, I can manage time by performing multitasking jobs and avoiding procrastination. I also came to know that I can assure guests by solving their problems with my multitasking abilities. In this case, I used to listen to guests to identify their issues and find the best solution to efficiently solve them to satisfy their requirements.
I have analysed that during the peak season, I fail to maintain my performance level in an organised way which is challenging for me. I also regret failing to keep my commitment to a guest for another guest. I have also analysed that the collaboration with my teammates has supported me in performing housekeeping jobs effectively. As an example, in many hotels, laundry attendants are responsible for cleaning the bed sheets or clothes of guests, while other housekeepers engage in cleaning the floor or toilets (Hollander, 2022). As per my analysis, effective collaboration among housekeepers can effectively finish the job within the period to make customers satisfied. I have concluded that performing housekeeping jobs with standard maintenance is required to improve the brand value of Hunton Park Hotel. In this case, we need to perform as a team to deliver the best hospitality services to guests. Additionally, solving the concerns of guests quickly and flexibly is more important to housekeepers for their satisfaction. Looking back on my daily experiences in the housekeeping job, I would like to perform my job role with confidence, flexibility, and multi-tasking ability for the future. I would like to maintain my teamwork and collaboration skills with my supportive colleagues to ensure customers with the best hospitality services. However, I would like to improve my organisation skills to fulfil my commitment towards guests efficiently.
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	Housekeeping Checklist

	Inspection components
	Yes
	No
	Date

	Room clean, spacious and fresh air
	· 
	
	06-11-2023

	Bed sheets free from strains and rips
	· 
	
	06-11-2023

	Floors clean and uncluttered 
	· 
	
	07-11-2023

	Floors free of slips and fall hazards
	· 
	
	06-11-2023

	Bathroom clean and sanitised
	· 
	
	06-11-2023

	Shower and geysers working properly
	
	· 
	08-11-2023

	Tiles unbroken
	· 
	
	07-11-2023

	Faucet and pipe leaking
	· 
	
	06-11-2023

	Door lock working
	
	· 
	06-11-2023

	Stairways clean and effective light
	· 
	
	08-11-2023

	Ac is not working
	· 
	
	07-11-2023


Table 1: Housekeeping Checklist 
(Source: Author)
The main job role of a housekeeper is to ensure proper cleanliness of rooms, bathrooms, bed sheets and clothes to satisfy customers (Mbasera, 2012). Based on the checklist, housekeepers must ventilate the rooms of guests properly with fresh air. In this case, housekeepers can use room fresheners to eliminate bad smells before new guests arrive. Additionally, the housekeeper team of Hunton Park Hotel also needs to ensure that bedsheets are properly cleaned from laundry and free from stains or rips as per brand standards. Additionally, housekeepers must follow the checklist to keep bathrooms clean, the tiles unbroken, faucets in working condition, and staircases clean to satisfy customers (Fallon and Rutherford, 2010). Besides this, housekeepers also need to check whether door locks and air conditions are properly working or not to mitigate the complaints of guests. Additionally, housekeepers must maintain their consistency regarding daily room cleaning and sanitisation to satisfy guests’ requirements (Johnston et al., 2012).
I will monitor whether rooms are properly clean and hygiene is maintained in a standard way to improve the efficiency of the team. I will conduct a team meeting under my line manager to listen to the concerns the housekeeping team faces to find out the best solutions. According to BCS Faculty Services (2022), housekeeping staff must be updated with cleaning protocols to match the current requirements of guests. Additionally, I will need to maintain the sanitation standards of the housekeeper team by developing a health and safety framework to ensure staff safety. Besides this, I would like to keep the housekeeping trained under my line manager to make them ready for any critical situation while serving customers. I would like to set daily goals for housekeepers and motivate them to properly achieve those goals to increase their effectiveness. Additionally, I need to observe whether the housekeeping team performs collaboratively to achieve the best outcomes by fulfilling the requirements of guests.
My consideration for my checklist to be the most effective as it has ensured housekeepers to perform their tasks in an organised way. The checklist has also helped them to identify their required inspection components for maintaining the cleanliness process. According to Macpherson (2023), a checklist is very effective for housekeepers to break down all their major tasks into specific ones to finish them in flexible ways. As per my analysis, this checklist can help housekeeping staff to improve the dedication level towards their tasks to meet their guest commitments. Furthermore, the checklist is the most effective for housekeeping staff to solve the problems of guests regarding cleanliness issues to meet their requirements (Quick, 2020).
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· The presentation is going to cover the preparation of a basic training procedure for Hunton Park Hotel.
· The paper will highlight an employee engagement model along with industrial examples.
· Additionally, the maintenance of achievement of Hunton Park’s standards through the training procedure will be described.
· Additionally, the health and safety procedure in Hunton Park hotel will be followed as well in this presentation.
The presentation will represent the formation of a basic training method for housekeeping staff in Hunton Park Hotel. The basic training procedure will be analysed based on an employee engagement model to ensure the best outcomes of the team. The presentation will also demonstrate the brand standards along with the maintenance of the health and safety procedures of Hunton Park Hotel.
[bookmark: _518ah0v2ltll][bookmark: _Toc151042783]Basic training procedure
· Set up in-person training sessions for new housekeeping staff is necessary to make them involved in the team.
· Showing video tutorials is essential to the housekeeping team to support them following a standard protocol.
· An early accessible SOP is important for housekeeping staff to follow the guidance to better serve customers.
· Line managers also need to provide hand-to-hand practical training to housekeeping staff to encourage their potential ability.
Setting up basic training procedures is beneficial to the housekeeping team to acknowledge and delegate their daily tasks to serve customers efficiently. According to Flexkeeping (2023), SOPs are required to meet the expected high standards of housekeeping staff. A standard SOP also helps in maintaining customer services standards and increasing the branding credibility of Hunton Park Hotel. Hand-to-hand training provided by line managers also increases the practical knowledge and experiences of  housekeeping staff. Furthermore, video tutorials also will help the housekeeping team to perform in a structured way to maintain the standards of cleanliness.
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· To learn effective cleanliness methods as per the standards of Hunton Park Hotel through the training procedure.
· To train the housekeeping staff in a proper way to develop their professional skills and achieve their best outcomes.
· To follow the Health and Safety Act 1974 to maintain their safety standards in Hunton Park Hotel.
The main objectives of the basic training procedure in Hunton Park Hotel is to maintain the standards of cleaning procedures and get the best potential out of the housekeeping team. The basic training procedure will train housekeepers accurately to improve the professional skills to maintain cleanliness procedures and deliver best services to their customers. Additionally, the training procedure will also aim to meet the health and safety standards while housekeepers will perform cleaning procedures.
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· The AON-Hewitt Model is an employee engagement model which allows employees to focus on better outcomes (Leapsome, 2023).
· Six core elements of this model are the basics, company practices, the work, leadership, performance and brand.
· Line managers are responsible for training housekeepers to deliver the best services to guests in Hunton Park Hotel (Bridger, 2018).
· As per this model, housekeepers of Hunton Park Hotel are highly responsible for corporate responsibility and brand reputation.
As per the AON-Hewitt Model, line managers are responsible for empowering housekeeping staff with required training and tasks to achieve desired outcomes. The line managers of Hunton Park Hotel promote job security, safety, further rewards and better work-life balance to improve the outcomes of housekeeping staff. Additionally, the basic training procedure will improve the collaboration among housekeepers to increase their engagement in the workplace to deliver better services to guests (Leiter and Bakker, 2010).
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· Rits International Group offers workshop training and internship programmes to intern housekeepers to make them professionals.
· Premier Inn provides paid trial training to housekeeping staff to improve their potential ability to deliver the best hospitality services.
· In most hotels of the UK, onsite structured and formalised training sessions also increase the working experiences of housekeepers.
According to Slawson (2015), Premier Inn won praise from disability campaigners in terms of its best training procedures for disabled candidates to improve their employability skills. The workshop programme and internship training provide better career growth opportunities to housekeeping staff. Housekeeping staff also receive regular training in most hotels of the UK to improve professional cleaning skills and maintain industrial safety standards. Furthermore, adequate training sessions also increase the engagement of housekeeping staff to provide better services to guests.
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· According to Muscad (2023), hotel standards are protocol and guidelines set by the management.
· Hotel standards can be achieved by providing adequate housekeeping training to staff in delivering the best services.
· Brand standards of Hunton Park Hotel reflect the top class hospitality services provided by housekeepers.
· They play a pivotal role in every aspect of hospitality services from dining experiences and bathroom cleaning to room decoration.
The operational efficiency of housekeeping staff consistently maintains the standards of Hunton Park Hotel. According to business and leisure travellers, Hunton Park Hotel is the perfect venue for events, conferences, and weddings due to the best quality services of housekeeping staff. Line managers are responsible for managing the authenticity and service standards of housekeepers to deliver the best brand value services to clients. As per Muscad (2023), hotel standards serve as the benchmark to maintain the quality and consistency of hospitality services. The provision of accurate training to housekeeping staff can increase the operational efficiency in providing enhanced guest experiences. Maintaining a standard cleaning protocol in Hunton Park Hotel can support staff in delivering positive experiences to guests.
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· Hunton Park Hotel must conduct regular housekeeping staff training to focus on safety concerns and hazards (Tiernan, 2022).
· Communicating with housekeeping staff would help line managers identify potential hazards to mitigate them immediately.
· Additionally, housekeeping employees must be compliant with safety regulations while maintaining cleaning procedures.
· Furthermore, housekeepers of Hunton Park Hotel must identify potential risks to ensure guests safety.
The provision of health and safety training to housekeeping staff could help them ensure the entire safety of Hunton Park Hotel. Maintaining the safety guideline in hotel premises could improve customer satisfaction and the brand value of Hunton Park Hotel. Housekeeping must be compliant with rules and regulations of the Health and Safety Act 1974 to ensure safety while cleaning rooms, bathrooms or staircases. Furthermore, housekeeping also assures guests of resolving their safety concerns such as exposure to chemicals and lift issues.
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· The management of Hunton Park Hotel must provide housekeeping staff with adequate cleanliness training.
· Line managers must supervise whether cleaning protocol and training procedures are properly maintained.
· The provision of visual demonstration of cleaning protocols and safety procedures could improve the practical knowledge of housekeepers.
The line managers of Hunton Park Hotel must focus on delivering the best housekeeping training so that they can effectively deliver their best outcomes to guests. Providing training visual presentations would improve the depth understanding of cleaning protocols among hospitality staff. Furthermore, line managers also need to encourage and motivate housekeeping employees with rewards to increase their engagement in the clearing procedure. Thus, line managers can maintain the brand standards of Hunton Park Hotel by training housekeeping staff to maximise their outcomes.
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· The presentation discussed the basic training procedure for housekeeping staff in Hunton Park Hotel.
· The engagement model of AON-Hewitt can help housekeepers effectively engage in cleaning procedure training.
· The brand standards and safety procedure while providing housekeeping training must be maintained to generate better outcomes.
The presentation covered the basic training procedure that could be followed by Hunton Park Hotel. The presentation has described how a hotel can achieve brand standards through housekeeping training procedures. Furthermore, some recommendations have been provided to improve the professional skills of housekeepers and get the best outcomes from them regarding cleaning procedures.
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