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                                     Introduction
My name is Billy Kamanda, and I am a university student. I am drafting a report and the purpose of this report is to introduce my workplace situation, problem, whereby I should identify give the solution with tools and techniques applied. the report brief was assigned by me as an operative working for the Network rail company, precisely as a signaller in the railway industry. The network rail industry is a complex company whereby it started with the building of location isolated wooden wagon-ways in the 1560s, the patchwork of local rail links operated by small private railway companies developed in the 18th century, and the entire network was brought under government control during the First World War and several advantages of was set and planning were demonstrated. However, the government resisted calls for the nationalisation of the network later in the years 1923, all the remaining companies were grouped into the four groups were joint-stock public companies and they continued to run the railway system until 31 December 1947. the London ones are divided into the underground and overground.
                                                              
   KURT LEWIN’S MODE OF CHANGE MANAGEMENT
  [image: ] 
Despite any issues or problems which can occur among the individuals, the railways organisation we developed a change model like the one was introduced by Kurt Lewin I manage my gang in three-step to avoid major fatal which might be classified in a class of the horrible disaster, problems like being hit by the train or being electrocuted by the conductor rail or overhead line electricity and many others, I had identified into my specialisation which is the unfreezing, changing and refreezing. Although the brief is clear it covers a wide range of investigative areas, and I created the perception that change is needed in the behaviours of moving toward the desire of the new behaviours of contractors are being affected by the health and wellbeing of the rail workforce, the safety of the workers in my possession and I worked also for implementing some new rules and creating awareness which will bring a great change of peoples behaviours and reinforcing, stabilising and solidify the new state all over the workplace which will conduct to the priority central and the success of the whole industry. despite clear intent and a visible commitment to improving worker health and wellbeing, the rail industry does not yet have the data to support a full understanding of the extent and causes of work-related ill health in its workers. my job was to encourage the effort that must be made to guarantee the change. by mind mapping the danger which will occur if they do not follow the right way of acting while carrying out the duties and show them the high chances it will need to evaluate the possible change again in immediate future reinforcing their intentions to focus and follow the health and safety procedures
            PESTLE ANALYSING        
             [image: ]
I have used the best available evidence to represent my pestle analysing on the railways. railways sector is a political issue since. the environment is the context in which a business operates. This takes in several factors including those outside its control, each factor can influence the business positive or negative and so companies make plans and strategies to try to anticipate these effects, to make our management successful I thought of to view all the surroundings of the environment to decide, PESTEL analysis is done to draw attention to each of the key external environmental factors. when the government invests more in the railway it would increase governmental benefit. this would introduce a lower road tax for newer cars and increase the number of new car owners. This Leads, business expansion means more business travel, and rail has a key role to play in educating the public, especially children, about the dangers of the rail environment. rail is environmentally friendly and needs to be kept safe, we have advanced the technology to reduce costs to time. safety and health legislation affect most rail activities. Environmental Rail should take its environmental responsibilities seriously, we could also buy wood for the rail tracks which are responsibly managed and renewable. 
                                                    MANAGEMENT
the underground organisation the one I work for is defined by an order called hierarchy which means that the lowest range is the operative and the highest is the ECO or a Signaller, the management is conducted through many distinct aspects and the management body is composed by many other personnel, a direct manager to anyone can be His/her team leader which may be your COSS or PWT and many others  
 the railway industry is a sector whereby everyone should abide by law and guidance, as a person in charge, I am directly involved. for this purpose, I would like to explain which technical steps to follow, whom to contact as in hierarchy order, and how to react to the hazardous substances which directly affect everyone. All this is exposed in the appendix and the use of better intelligence to target workplace interventions has the potential to deliver long-term benefits, we manage in a way to improve the quality of rail workers' lives, securing more consistency see the absence of reliable rail industry data on work-related ill health as a key barrier to targeting improved health risk management. the longer-term ambition should be for the wider industry to agree and report a common set of health metrics on sickness absences and work-related ill-health. The details which are described and analysed below After reviewing our technique and implementing modern technology which is linked to changes of the management explained in detail how employees do their jobs differently and manage in the new way different to increase success and to reduce the miscommunication among the team time it became clear that no prior research had been done. with my qualities and work experience, I work with the collaboration of my superior to build its health management capability, creating better health risk assessment methods with a strong supporting evidence base. The aim should be for risk modelling and prevention of long-latency disease to be as mature as equivalent methods for the prevention of low-frequency high- consequence rail accidents. We believe that the absence of equitable management equivalent for ill health’ could perpetuate a continued focus on the immediate causes of sick absence at the expense of longer-term harm. We recognise that changes towards shared health data collection and health risk modelling have long lead times and upfront organisational costs. but these changes are essential to delivering lasting improvements in how the industry manages health, with real benefits to workers and cost savings to employers. The processes for managing risks from individuals’ fitness for work are still not sufficiently robust and I work after a long night of analysing the situation concerted effort to deliver real progress is needed in this area. Despite significant efforts to improve standards and processes used by the previous signaller, progress is advanced and the resulting slowing down of hazards with the increase of on commitments to treat health and safety in the team. This helps to further close the gap in public reporting on worker health. The project to develop a health and wellbeing maturity model has the potential to support rail companies in their use of their potential resources, identifying relative strengths and weaknesses in specific areas of health and wellbeing management. I am particularly keen to establish a persuasive communication bond between the team members and their management board to focus on the new regulation and the policy of the network rail and to introduce a safe network environment more health by the new adopters also want to see more sharing of challenges and solutions in managing occupational health within both the tram and heritage sectors, to support continuous improvement. we believe that there is scope for the Heritage Rail Association to support its members to achieve more consistent compliance with the health and wellbeing of all the personnel working for the rail, and we will work with                                               
                               PMI TECHNIQUES
discuss the dynamics within the team how the client relationship was managed and the various issues that arise when carrying out the activities on the repairs by using academic models for support and technique solving method which will be implicated in this Methodology For the purpose of this to apply tools and technics, for instance, PMI technics which will be taken into consideration, and which one will be suitable in my workplace carried out to provide a greater range of results. this report marks and demonstrates the end of informal health programs that were not implemented in the right way, and occupational health compliance will remain a key focus for us, will focus our resources on those activities that we as the regulator are best placed to deliver, ensuring legal compliance and supporting continuous improvement, increasingly measured under my inspection, investigation, and assurance work on health will be informed by the priorities in a revised strategy which is being elaborated under my supervision too. I will continue to use the best available data together with evidence from our inspection work to assess performance in health and communication of the team members to improve collaboration and my understanding is that the only way to report progression in the workplace. I will publish regulatory guidance on health where there is a clear need. I will continue to publish available health data on our data portal and appendix to support industry efforts to improve health data quality and look to include suitable health metrics in our internal benchmarking. The industry will rightly have the lead on developing the workplace environment, excellent quality of work, and its industry standards. A good atmosphere should be as well as enabling better health management capabilities via health and safety at the workplace. I would also propose to step back from the details of project work under Leading Health and Safety on Britain’s railways, which will maintain a proportionate level of oversight on the delivery of key commitments. and put in place appropriate checks to ensure that the progress seen in recent years can continue to review how we can best secure improved legal compliance and support continuous improvement in the workplace situation                  
         FISH BONE DIAGRAM
 [image: ] The fishbone diagram can be detailed in short how Materials arrives earlier to the depot and stored safely to avoid poor scheduling to be store by store manager.
and illustrate that the type of Equipment is at the higher the demand and which is inefficient flows through the store, which method is very quick transport equipment or materials according to the waiting time and peoples are in the demand also will need to be supplied with materials in the safe environment where it must be stored 
                   
                   
                                         CONCLUSION 
Inclusion as a signaller who functions as a manager, I would like to coordinate all the work and accomplish all my objectives by improving my talents and competencies to elaborate the importance of problem-solving in the workplace as it is explained in the draft of this report how I demonstrate the importance of problem-solving and demonstrate effective communication among the team members to abolish the misunderstanding and the conflict in the workplace. 
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