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	The Continental Hotel 

	Budget Planner

	January 2022 to December 2022

	Particulars 
	January (£)
	February (£)
	March (£)
	April (£)
	May (£)
	June (£)
	July (£)
	August (£)
	September (£)
	October (£)
	November (£)
	December (£)

	Receipts 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Predicted month revenue
	85000
	66000
	85000
	40000
	42000
	59000
	56500
	66900
	74000
	49000
	50900
	50800

	Interest received @ 3 %
	0
	2201
	4090
	6613
	7730
	9021
	10891
	12763
	14943
	17375
	19216
	21089

	Income from a plethora of alcoholic beverages, soft drinks and snacks
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	6800

	Total receipts 
	91800
	75001
	95890
	53413
	56530
	74821
	74191
	86463
	95743
	73175
	76916
	78689

	Expenses
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Overdraft interest @ 6.5 % on month end credit balance
	390
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Wage bill
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000

	Utility bill
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700

	Business rates 
	300
	300
	300
	300
	0
	300
	300
	300
	0
	300
	300
	300

	Magazine subscription
	0
	250
	0
	0
	250
	0
	0
	250
	0
	0
	250
	0

	Complimentary in-room beverages
	0
	0
	0
	1400
	0
	700
	0
	0
	700
	0
	700
	0

	Average monthly cost
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150

	Annual building insurance payment 
	0
	0
	0
	0
	0
	0
	0
	0
	2500
	0
	0
	0

	Purchase of a custom made wardrobe
	0
	0
	0
	0
	1750
	0
	0
	1750
	0
	0
	1750
	0

	Cost of petrol for vehicles 
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	6000

	Third party insurance for vehicles 
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	4000

	Estimated cost for vehicles valeted
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140

	Facilities costs in the hotel
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500

	Cost of Sky Sports and Sky Movie
	250
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Total annual cost of the license
	0
	0
	0
	3000
	0
	0
	0
	0
	0
	0
	0
	0

	Cost of a plethora of alcoholic beverages, soft drinks and snacks
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000

	Total Expenses
	12430
	12040
	11790
	16190
	13490
	12490
	11790
	13790
	14690
	11790
	14490
	21790

	Net cash balance 
	79370
	62961
	84100
	37223
	43040
	62331
	62401
	72673
	81053
	61385
	62426
	56899

	Opening balance
	-6000
	73370
	136331
	220431
	257654
	300694
	363024
	425425
	498098
	579151
	640535
	702961

	Closing balance
	73370
	136331
	220431
	257654
	300694
	363024
	425425
	498098
	579151
	640535
	702961
	759860
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[bookmark: _Toc107352063]Part a. Discussion on traditional budget and zero based budget 
[bookmark: _Toc107352064]Traditional budgeting
Traditional budgeting can be considered as a process that is used for preparing a budget for the business organisation on the basis of the framework of the budget that has been conducted in the previous year or for the previous financial period in the business. The additional budget uses the budget of the previous financial period as the base of the budget of current financial period (Weigel and Hiebl, 2018). Hence, only by making the changes in the figure and values of the budget used in the previous year, the budget of the current year can be prepared under the traditional budgeting method. The traditional budgeting method is also known as the incremental budgeting method (Moses, 2022).
Advantages of using traditional budgeting
· The preparation of traditional budgeting does not require any expertise skill or knowledge. Thus the managers and employees of the business organisation can prepare the same without adding any additional cause about in the business (Weigel and Hiebl, 2018).
· As, the frame of the previous financial period is used for preparation of traditional budget, it is not required to find out different items that is needed to be listed for the purpose of budgeting. Hence, the time needed for preparation of the same is comparatively lower (Moses, 2022).
Disadvantages of using traditional budgeting
· But at the same time it is also important to note that the preparation of traditional budgeting does not support any innovation which ultimately reduces the scope of growth for the business (Iurieva et al., 2020).
· As, the traditional budget is prepared by the humans, the chances of human error is comparatively high in this budget format (Moses, 2022).
· The traditional budget lacks the motivational aspect, as new changes in the business organisation is not supported by the traditional budgets (Iurieva et al., 2020).
[bookmark: _Toc107352065]Zero based budgeting
Unlike the traditional budget zero based budgeting does not consider any aspect as the base of the budget (the previous financial period is considered as the base of traditional budgeting). Thus, under the zero based budgeting format each and every activities of the business organisation is needed to go through the review for the preparation of the budget from the starting to the end of the financial period for which the budgeting is being conducted (Singh, 2016). This is why the accuracy of database marketing method is higher than the traditional budget. The main aim of using the zero based budget is to find the mouse the total amount needed for the upcoming period and the revenue that can be expected without considering the previous financial periods (Singh, 2016).
Advantages of zero based budgeting
· High efficiency is one of the most important advantage of zero based budget. The consideration of each of every task and activities in the business increases the chances of efficiency in the preparation of budget (Miller, 2018).
· Due to the consideration of different factors and the variables that are impacting the budget, the in depth analysis of each of the activities in the business organisation increases the accuracy of the number and values put in the budget under this budgeting format (Singh, 2016).
· Budget inflation if considered in the zero based budgeting which significantly increases the rate of success and accuracy in the zero based budgeting.
· One of the most important ability of zero based budgeting is to be able to increase the coordination and communication among the different departments of the business organisation, which help in improving the decision-making and operational efficiency in business (Singh, 2016).
· Zero based budget is specialised in identifying the activities in the business which can be put on hold or cut off. Hence, the unnecessary time consumption and cost of operation can be reduced.
· The ability of zero based budget to reduction of unnecessary cost in the business increases the margin of profit (Miller, 2018).
Disadvantages of zero based budgeting
· As, each and every activity in the business organisation is needed to be monitored analysed and explain before putting the same in the budget report, the time needed for preparation of the same is significantly high.
· The requirement of manpower in the preparation of zero based budget is also high. Thus, it will also increase the cost of preparation of the budget, which reduces the affordability for the same among the small and medium scale businesses (Beredugo et al., 2019).
· The expertise skill and knowledge is needed for the preparation of zero based budget as every single activities of the business organisation are needed to be analysed carefully (Miller, 2018). Thus, deep understanding about the activities and requirement of the same in the business is needed. 
[bookmark: _Toc107352066]Part b. Discussion on the process of zero based budget and its implementation 
The process of zero based budgeting consists of four different states which are as follows-
· [bookmark: _Toc107352067]Identification of the task: 
Identifying each of the task is important as there is no prior basis (which can be found in the traditional budgeting method) for preparation of the budget in the zero based budgeting system. Also, being able to identify the task for the specific financial period for which the budget is being prepared is important under this method (Ibrahim, 2019).
· [bookmark: _Toc107352068]Analysing and evaluating the priority of the task: 
As it is being discussed above the zero based budgeting system analyses and evaluates each and every task and activities of the organisation that is needed to be conducted for the said financial period. The task and activities from the prior and the future period is not considered in the zero based budget for a particular financial period for which the budget is being prepared (Rubin, 2018). Hence, prioritising and ranking each and every activity on the basis of the evaluation is important in order to identify the necessary and unnecessary activities for the organisation in that specific financial period (Al-attara et al., 2020).
· [bookmark: _Toc107352069]Making the decision making on the basis of the ranking of the priority of the evaluated tasks:
Zero based budgeting system has the ability to prioritise the activities in the business organisation which is important to reduce the necessary activities in the business. Also it can cut down the cost of operation in the business (Al-attara et al., 2020). Thus, the decision making is needed to be done on the basis of the ranking of priority which has been conducted in the previous step for each of the evaluated task in the business (Rubin, 2018). This step is essential for reduction of the unnecessary burden of cost and time in the operation, which is important for maximizing the efficiency and profitability in the business. 
· [bookmark: _Toc107352070]Finding out the secure sources of financing and placing the task in order to achieve the maximum efficiency: 
One of the most important purpose of preparation of budget is to find out the secure sources of funding in the business. On the basis of their ranking and decision making of the task, the secure sources of financing is arranged to financing activities place in the budget report of zero based budgeting (Rubin, 2018). 
[bookmark: _Toc107352071]Part c. Discussion on if the budgeting control has the ability to support sustainability 
Budgeting control and sustainability does not goes hand in hand but if it can be used properly, then budgeting can be used for the purpose of increasing the sustainability in the business organisation. The sustainable budgeting is a new term which has been introduced in the past few years to increase the sustainability level of the business organisation. The requirement of sustainability in the business has caused many changes in the practice of business in different levels and areas (Frost and Rooney, 2021). The field of accounting is also not an exception. The sustainable budgeting can be defined as a system that can convert the profit from the renewable resources for benefiting the people over the time period which is needed for renewing the resources. As the limitation is there for each of the resources, it is important to ensure that the maximum benefit from each of the resources are being used. The maximum utilisation of the resources will ensure the maximum efficiency (Srivastava et al., 2021). But, focusing on the sustainable budgeting can help in providing the time period needed for renewing the resources, and the benefit achieved from the same can be used throughout this time period which will ensure the sustainability of the resources.
Also, the green budget is the part of budgetary control, which is also been used for the purpose of preparation of the policy making in the budgetary control to achieve the environmental and climate goals. The delivery of the national and international commitments towards the environment and sustainability can be assessed and achieved by using the method of green budget (Zhongming et al., 2021). The green budget evaluates the impact of different budgetary and fiscal policies on the national and international commitment and can help in adjusting the same as per the requirement to maintain the sustainability (Zhongming et al., 2021). 
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