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On the edge of a gorgeous beach, the Seaview Resort has seen an alarming downturn in recent years. Once a well-liked destination for those seeking luxury and leisure, revenue is down, occupancy is down, and customers are not satisfied. Mr. James Henderson, the owner of the resort, is worried because he is worried about the future of the resort. There is quite a fierce rivalry as more recent resorts are opening up all along the coast. Even though travellers seek eco-friendly vacation experiences, reviews of Seaview have emphasised the outdated amenities of hote and declining service. The objectives of the case study are to evaluate the financial status of the resort, pinpoint the underlying reasons for its demise, and create a comprehensive strategy to rebuild both its financial condition and its reputation among visitors. Regaining a reputation as a premier travel destination in the face of growing competition and changing customer preferences is challenging for Seaview Resort.
 	The key aim of this report is to examine the financial performance of Seaview Resort over the past three years. Also, the report will identify the primary reasons that leads to decreased profitability. 
[bookmark: _Toc150900709][bookmark: _Toc150984910]Financial Analysis
[bookmark: _Toc150984911]Income Statement Analysis
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 	The financial performance of Seaview Resort from 2020 to 2022 has been low. Total revenue gradually decreased from $520,000 to $430,000, while operating expenditures rose from $390,000 to $450,000. As a consequence, in 2022, the gross profit of the company decreased significantly, leading to a notable $47,000 net loss (Olayinka et al., 2022; Naim, 2022). In line with this pattern, the net profit margin also dropped sharply, from 15% in 2020 to -11% in 2022. These indicators show how important it is to have a comprehensive turnaround strategy in place in order to address the financial issues of the resort and bring it back to profitability.
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 	The total assets of Seaview Resort at the end of 2022 were $1,030,000, of which $250,000 were current assets, $630,000 were property and equipment (minus $100,000 in inventory), and $150,000 were other assets. $580,000 is the total amount of debt, of which $200,000 is long-term debt and $200,000 is current debt. There is $400,000 reported as equity in total. The resort has large financial obligations, the majority of which can be related to long-term debt while having a good equity position (Saif Ul Islam et al., 2022). Careful debt management and well-considered financial plans are essential to the long-term financial prosperity of the resort.
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 	The Balance Sheet displays the financial picture of Seaview Resort for the year 2022. The assets totalling $1,030,000 are split as follows: Present assets totalling $250,000; property and equipment worth $630,000; and other assets worth $150,00. Liabilities now total $580,000, of which $400,000 is long-term debt and $200,000 is short-term commitments (Williady et al., 2022). There is $400,000 reported as equity in total. More than assets, liabilities indicate a dangerous financial state. The negative net cash flow from operations and capital expenditures of 2022 highlights the challenges of resort managing its debt load and boosting liquidity (Burns and Jarratt, 2022). Financial recovery necessitates calculated moves.
[bookmark: _Toc150984914]Current Ratio 
Current Ratio: Current Assets / Current Liabilities
Current Ratio: 250,000 / 180,000
Current Ratio: 1.39
 	Based on the current ratio, Seaview Resort has $1.39 in current assets for every $1 in current liabilities. Although this ratio currently indicates short-term solvency (being larger than 1), it is substantially higher in the case of greater financial flexibility and risk mitigation.
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Quick ratio: ($200,000 - $0) / $100,000
Quick ratio: $200,000 / $100,000
Quick Ratio: 2
 	Seaview Resort has sufficient liquidity, as shown by its quick ratio of 2, to meet its obligations without resorting to its available stock. This suggests that the resort has a good liquidity position, which fortifies its short-term financial stability and acts as a safety net against economic instability.
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Debt-to-Equity Ratio: Total Debt / Total Equity
Debt-to-Equity ratio: $580,000 / $450,000
Debt-to-Equity Ratio: 1.29	
 	Due to its high level of financial leverage and reliance on borrowing for operating capital rather than owning its own assets, Seaview Resort has a debt-to-equity ratio of 1.29. Better ratios potentially result in better profits, but they also carry a greater risk of loss. To optimise long-term development and financial stability, Seaview must carefully balance debt management with the increase of equity.
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Return on Assets (ROA): Net Profit / Total Assets 
Return on Assets (ROA): - 47,500 / 1,030,000
Return on Assets (ROA): - 0.046
 	The negative return on assets (ROA) of the resort indicates that it clearly lost money relative to its total assets. This is a sign of possible financial trouble and emphasises the need to adopt proactive steps to improve operating effectiveness, rein in costs, and raise asset returns in order to secure long-term financial stability.
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Return on Equity (ROE): Net Profit / Total Equity
Return on Equity (ROE): - 47,500 / 450,000
Return on Equity (ROE): - 0.1056
 	The resort could have had financial troubles in 2022 based on its poor ROE. This emphasises how urgently Seaview Resort needs a comprehensive turnaround strategy in order to stop the negative trend, boost earnings, and regain the confidence of its investors.
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 	The prime seaside location and breathtaking Seaview Resort vistas have traditionally attracted visitors. Its durability and the esteemed reputation it has built for itself are its main assets. The various amenities of the resort, including its spa, gourmet restaurant, and swimming pool, make it the perfect place to unwind (Guibert, 2023). Furthermore, the existing customer base and loyalty program provide a foundation for a potential comeback.
[bookmark: _Toc150984921]Weaknesses 
 	Among the many shortcomings of the resort are its outdated facilities and declining service. The customer feedback identifies these issues through a recurrent theme. Reduced revenue and occupancy rates draw attention to how urgently improvements are needed in light of growing financial challenges (Ma et al., 2022). The failure of Seaview to adapt to the demands of contemporary tourists who are more and more inclined toward experiential and environmentally conscious travel is one of its shortcomings.
[bookmark: _Toc150984922]Opportunities 
 	Seaview can use this opportunity, despite the challenges, to reinvent itself. Due to its closeness to the ocean, the resort offers a chance to use eco-friendly procedures that will benefit both its guests and the environment. The market for experienced tourists is growing, and one approach to draw them in is to collaborate with local businesses to provide excursions or themed events. Modernising facilities and putting sustainable practices into place are both in step with consumer preferences and spark renewed interest.
[bookmark: _Toc150984923]Threats 
 	Established enterprises in the coastal resort sector face significant challenges from more contemporary and younger competitors. The changing aspirations of the customers for eco-friendly practices and unique experiences provide a challenge to Seaview. Negative comments and a damaged reputation make the downhill spiral worse, which could result in further losses of market share and financial strain. Resolving these issues is essential to the res continued existence of the resort and prosperity in the travel and tourism industry.
[bookmark: _Toc150900711][bookmark: _Toc150984924]Market Analysis
The Seaview Resort is having difficulty keeping up with the rapidly evolving beach resort industry. Due to the presence of other newer, more contemporary resorts nearby, the market is quite competitive (Dryglas and Smith, 2023). These rivals, who have modern amenities and distinctive goods, are now posing a challenge to the formerly untarnished status of the Seaview as a top vacation destination. These days, a beautiful beach is insufficient to draw in the astute travellers of today. The challenge is intensified by the constantly shifting preferences of the customers. The increasing demand for eco-friendly and experiential travel has become a significant factor in selecting vacation spots. It has been difficult for Seaview to weather this surge of change. Due to its inability to meet the growing demand for eco-friendly services and unique activities, the resort is at a disadvantage. Seaview still has to fully accept that modern tourists demand more from their vacations than just a picturesque setting; they also want an immersive, environmentally responsible experience.
The obvious issues of customers just intensify the situation. Commentary reinforcing concerns of dwindling service quality and outdated amenities has tarnished the formerly brilliant reputation of Seaview Resort. Customer satisfaction is impacted by negative reviews, which can also turn off potential new consumers. The market-standing resort is in danger due to its incapacity to meet contemporary expectations, particularly in the era of online evaluations.
Notwithstanding this, Seaview can be able to overcome these obstacles and reclaim its former greatness. The resort will become a pioneer in the responsible and immersive tourism industry by using sustainable practices, updating infrastructure, and reimagining guest experiences. In a crowded market, Seaview can differentiate itself by teaming up with neighbouring businesses on eco-friendly initiatives or unique travel experiences. The survival and rebirth of Seaview Resort depends on its ability to successfully navigate these market dynamics, which calls for an all-encompassing strategy that addresses both its current limitations and the evolving demands of today.
[bookmark: _Toc150900712][bookmark: _Toc150984925]Turnaround Strategy
[bookmark: _Toc150900713]One of the main components of the turnaround strategy of Seaview Resort is a significant investment in market research. The demands, desires, and pricing dynamics of the target market will be accurately assessed by working with a competent marketing company (Forlani et al., 2022). The perspective of the resort will be strategically improved as a result of the insights gained, with deficiencies being fixed and offerings being in line with contemporary preferences. The design of the resort will include realistic elements in addition to conventional amenities to meet the dynamic demands of its target audience (Preziosi et al., 2022). Based on the findings of the market research, a focused advertising campaign will be designed. Utilising customer preferences that are recognised, the campaign will position Seaview Resort as a location that not only meets but exceeds those requirements. The focus will be on unique items, eco-friendly regulations, and personalised treatment. The results will direct strategic pricing adjustments meant to appeal to a wider customer base (Bizzarri et al., 2022). A focused marketing effort, data-driven strategy modifications, and in-depth market research are the pillars of the turnaround strategy. This comprehensive plan aims to revive the appeal of Seaview Resort in the competitive hotel sector by rebranding it as a cutting-edge destination that is a must-see.
[bookmark: _Toc150984926]Financial Projection
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	Income Statements
	2022
	2023
	2024
	2025
	2026

	 
	 
	 
	 
	 
	 

	Revenue (Projected) - 20% Annual Growth
	£430,000
	£516,000
	£619,200
	£743,040
	£891,648

	 
	 
	 
	 
	 
	 

	Operating Expenses
	 
	 
	 
	 
	 

	Marketing Research
	 
	£15,000
	 
	 
	 

	Marketing Campaign
	 
	£35,000
	 
	 
	 

	Improving Resort Outlook
	 
	£100,000
	 
	 
	 

	Loan Interets
	 
	£15,000
	£15,000
	£15,000
	£15,000

	Operating Expenses (Projected) 
	£450,000
	£615,000
	£510,000
	£576,000
	£648,600

	 
	 
	 
	 
	 
	 

	Gross Profit
	 
	-£99,000
	£109,200
	£167,040
	£243,048

	Net Profit / (Loss)
	 
	-£75,000
	£85,000
	£120,000
	£175,000

	Net Profit Margin
	 
	-15%
	14%
	16%
	20%



[bookmark: _Toc150984928]Balance Sheet
	Balance Sheet
	2022
	2023
	2024
	2025
	2026

	Total Assets
	£1,030,000
	£955,000
	£1,040,000
	£1,160,000
	£1,335,000

	Current Assets
	£250,000
	£175,000
	£260,000
	£380,000
	£555,000

	Property & Equip.
	£630,000
	£630,000
	£630,000
	£630,000
	£630,000

	Other Assets
	£150,000
	£150,000
	£150,000
	£150,000
	£150,000

	Total Liabilities
	£580,000
	£745,000
	£745,000
	£745,000
	£745,000

	- Current Liabilities
	£180,000
	£195,000
	£195,000
	£195,000
	£195,000

	- Long-term Debt Equity
	£400,000
	£550,000
	£550,000
	£550,000
	£550,000

	Equity
	£450,000
	£210,000
	£295,000
	£415,000
	£590,000


[bookmark: _Toc150984929]Cash flow Statement
	Cash Flow Analysis
	2022
	2023
	2024
	2025
	2026

	Net Cash Flow from Operations
	-£80,000
	-£110,000
	-£185,000
	-£100,000
	£20,000

	Capital Expenditures
	£30,000
	£150,000
	£0
	
	

	Bank Loan
	
	£150,000
	£0
	
	

	Net Profit / (Loss)
	
	-£75,000
	£85,000
	£120,000
	£175,000

	Net Cash Flow (Change in Cash Balance)
	-£110,000
	-£185,000
	-£100,000
	£20,000
	£195,000





[bookmark: _Toc150984930]Risk Assessment
	Risks
	Likelihood
	Impact
	Mitigation Strategies

	Decrease customer satisfaction
	High 
	High
	The resort needs to make an investment in training the employees and strive to improve the quality of services that it offers to visitors.

	Fierce competition
	High 
	High
	The resort needs to employ partnerships, exclusive offers, and creative marketing strategies to differentiate itself from its competitors.

	Lack of sustainable practices 
	Moderate 
	High 
	The resort needs to implement green regulations, promote eco-friendly behaviours, and educate visitors about the eco-friendly offerings of the resort.

	Negative publicity
	Moderate 
	High 
	The resort needs to take charge of its online reputation by putting a strong PR strategy into place, keeping a close eye on customer complaints and comments, and reacting to them promptly.



[bookmark: _Toc150984931][bookmark: _Toc150900714]Conclusion 
 	Conclusively, Seaview Resort is facing significant issues that need immediate action. Its incapacity to respond to changes in the market, outdated offerings, and declining financial performance is important. By putting the offered ideas into practice, the resort can be revitalised and able to survive the challenges of a competitive market.
[bookmark: _Toc150900715][bookmark: _Toc150984932]Recommendations
 	In order to thrive in the current hotel sector, it is recommended that Seaview Resort to give greater consideration to the demands of visitors. The resort needs to provide training courses to staff members in order to enhance customer service and offer personalised attention to each guest. Establishing a dependable approach for receiving feedback from customers will provide valuable insights for improvements. It is also recommended to use sustainable practices as an opportunity to differentiate oneself. Seaview will position itself as an environmentally conscious travel destination by enacting eco-friendly measures such as minimising litter and using renewable energy sources. If the resort supports these activities, it will draw in eco-aware visitors and better represent contemporary values. Furthermore, by offering more than just accommodation services, the resort will boost its revenue. Offering something unusual will draw in more customers and increase revenue. Additionally, updating the infrastructure can increase visitor comfort and efficiency. Adding smart room amenities, contactless check-in and check-out, and an effective booking system will improve the whole guest experience and meet the needs of modern travellers.
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Balance Sheet Analysis (End of 2022):

Item ‘Amount
Total Assets 1030000

- Current Assets 250,000

- Property & Equip. 630,000 (100,000 - inventory)
- Other Assets 150,000

Total Liablties 580,000

- Current Liabilties 180,000

- Long-term Debt 400,000

equity 450,000
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Cash Flow Analysis (2022):
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