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Executive Summary:
This report aims to analyse the key differences between England and Qatar in terms of culture and customs, comparing them using the GLOBE Project's culture and leadership study. It also critically discusses the challenges of intercultural leadership in the hospitality industry, providing real-life hotel industry examples and academic references. The report concludes with recommendations for addressing these challenges effectively.
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1. Introduction
As the newly appointed Assistant General Manager at the 5-star Inclusivity Hotel & Spa in London, visiting the headquarters in Qatar provided an understanding on the cultural differences between England and Qatar which is crucial for effective management and to help support the employees who will be joining the hotel team in London from Qatar. This report aims to outline the key differences between England and Qatar in terms of culture and customs and how these impact leadership in the hospitality industry.
2. Culture Overview
England and Qatar exhibit notable differences in culture, customs, and societal norms. The following table shows some of the differences between the two countries side by side.
	England
	Qatar

	English society tends to prioritise individual freedoms, self-expression, and personal achievements.
	Qatari culture places emphasis on familial and communal ties, with a strong sense of collective identity and responsibility.

	English communication style can be a mixture of direct and indirect depending on the context as they will try to avoid conflict.
	Communication may also be more indirect and rely on non verbal communication such as body language. Certain hand gestures in particular may cause offense.

	Punctuality is highly valued, and time is seen as a precious resource.

	Building trust and establishing personal connections are crucial in Qatari culture, often preceding business dealings.

	The official language is English and the predominant religion is Christianity.
	The official language is Arabic and Islam is the predominant religion.

	English customs include afternoon tea, pub culture, and celebrating occasions such as Christmas and Easter.
	Qatari customs include hospitality, traditional dress (such as thobe and abaya), and adherence to Islamic practices and festivals (such as Ramadan and Eid).

	England operates under a common law legal system, with laws derived from judicial precedent and statutes.
	Qatar follows a civil law legal system based on Islamic law (Sharia).



3. GLOBE Project Analysis
The GLOBE Project identifies cultural dimensions and leadership practices across different countries. The results for Qatar and England are highlighted in the following table:

	 
	Country Practice Score
	 
	Country Value Score

	
	Qatar
	England
	
	Qatar
	England

	Performance Orientation
	3.45
	4.08
	
	5.96
	5.9

	Assertiveness
	4.11
	4.15
	
	3.8
	3.7

	Future Orientation
	3.78
	4.28
	
	5.92
	5.06

	Humane Orientation
	4.42
	3.72
	
	5.3
	5.43

	Institutional Collectivism
	4.5
	4.27
	
	5.13
	4.31

	In-group Collectivism
	4.71
	4.08
	
	5.6
	5.55

	Gender Equalitarianism
	3.63
	3.67
	
	3.38
	5.17

	Power Distance
	4.73
	5.15
	
	3.23
	2.8

	Uncertainty Avoidance
	3.99
	4.65
	
	4.82
	4.11



The results show Qatar tends to value a high power distance, reflecting a hierarchical society where authority is respected and leans highly towards collectivism, emphasising group cohesion, familial ties, and collective responsibility. England, on the other hand, exhibits a lower power distance, promoting more egalitarian relationships between individuals and institutions and tends to prioritise individualism, promoting personal freedoms, autonomy, and self-expression.
Qatar typically values a higher uncertainty avoidance, suggesting a preference for structured environments, adherence to rules, and a resistance to change. England generally demonstrates a lower uncertainty avoidance, indicating a greater acceptance of ambiguity and a willingness to adapt to new situations.
Both Qatar and England share a strong performance orientation, valuing excellence, achievement, and success. Although both countries still need to make further strides towards gender equality as per their countries’ practice scores, England places more value on having more roles and opportunities for gender equality whilst Qatar does not. 
The GLOBE Project also identifies six global leadership behaviours, which may vary in importance and effectiveness across different cultural contexts. The results for Qatar and England are highlighted in the following images (www.globeproject.com, n.d.) and table:
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	Country Practice Score

	
	Qatar
	England

	Charismatic
	4.51
	6.01

	Team Oriented
	4.74
	5.71

	Participative
	4.75
	5.57

	Humane Oriented
	4.66
	4.9

	Autonomous
	3.38
	3.92

	Self-Protective
	3.91
	3.04



The results show that overall England’s scores are higher than Qatar in all the areas other than self-protective. However, both countries place a high focus on team oriented, participative and charismatic leadership behaviours. 
4. Challenges of Intercultural Leadership in the Hospitality Industry
Intercultural leadership in the hospitality industry poses several challenges, including:
· One of the primary challenges of intercultural leadership in the hospitality industry is communication barriers. Differences in language proficiency, communication styles, and non-verbal cues can lead to misunderstandings and misinterpretations among team members. For instance, the mixed communication styles common in English culture may confuse the more indirect communication styles prevalent in employees from Qatar. 
· Intercultural teams may encounter challenges in resolving conflicts due to differing cultural norms and approaches to conflict resolution. For example, in Qatar, conflict may be addressed more discreetly and indirectly to preserve harmony and avoid loss of face. In contrast, in England, conflict resolution may involve more direct confrontation and open discussion. 
· Cultural norms and practices regarding hierarchy, authority, and decision-making can also pose challenges in intercultural leadership. In Qatar, hierarchical structures are typically respected and centralised, with decisions often made by senior management. On the contrary, in England, there may be a flatter organisational structure and a greater emphasis on participative decision-making and autonomy among team members. 
5. Conclusion
The integration of hotel employees from the Qatar location into the London team presents a prime example of intercultural leadership challenges. Differences in communication styles, conflict resolution approaches, and cultural norms between the Qatar and English teams may lead to misunderstandings, resistance to change, and potential friction within the workplace. By recognising the challenges posed by cultural diversity and proactively addressing them, the Inclusivity Hotel & Spa can navigate the complexities of intercultural leadership and develop the strengths of its diverse workforce to achieve organisational success and excellence in guest satisfaction.
[bookmark: _Hlk159861674]6. Recommendations
In preparation for the integration of hotel employees from Qatar into the London team, the following are some recommendations for overcoming intercultural leadership challenges between the two countries:
· To facilitate effective communication and collaboration between employees from Qatar and London, the Hotel Management Team should implement cross-cultural training programs. These programs should include: understanding cultural dimensions identified by researcher, providing guidance on communication styles prevalent in Qatar and England and also train employees on culturally appropriate conflict resolution techniques.
· The Hotel Management Team should actively promote inclusive leadership practices and create an inclusive work environment for all employees. Key strategies include creating opportunities for open dialogue and feedback, ensuring that all team members feel heard and valued regardless of their cultural background, demonstrate inclusive leadership behaviours and encourage the formation of cross-cultural teams where employees from Qatar and London collaborate on projects.
· Clear communication protocols should be established to ensure that expectations, roles, and responsibilities are clearly defined for employees from Qatar and London. Key components of effective communication protocols include: having regular team meetings, providing guidelines for written communication and to provide language support.
By implementing these recommendations, the Hotel Management Team can effectively address intercultural leadership challenges between Qatar and England, fostering a collaborative and inclusive work environment where employees from diverse cultural backgrounds thrive and contribute to the success of the Inclusivity Hotel & Spa.
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