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[bookmark: _Toc237957864]Part A- Project proposal poster 
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[bookmark: _Toc237957865]Part B: Critical Reflection on Feedback Received from Tutor and Peers 
Feedback, consequently, given by the tutor and peers in respect to the Central Transport Hub Regeneration Project poster helped me gain some invaluable knowledge on the strengths of the original proposal as well as the aspects that need to be updated before laying out the final Project Management Plan. 
[bookmark: _Toc237957866]My Key Strengths 
The identification of the proposed project, redeveloping the central transport hub, was one of the major strengths. The project poster I created was able to highlight the significance of reconstructing critical transport infrastructure by incorporating sustainability, accessibility, and digital transformation. My project aims and objectives were deemed suitable as they showed a relationship between the improvement of infrastructure, passenger experience, economic recovery, and environmental goals. Moreover, the specified project scope was deemed to be effective since it revealed some key deliverables, such as structural redevelopment, passenger facilities, accessibility enhancement, and digital systems and sustainable solutions.
[bookmark: _Toc237957867]Areas for Improvement 
Even though my project proposal was on the right path, the feedback showed that my project still needed to develop in a number of areas. The project rationale was the primary area of improvement since the project should have been better explained why the redevelopment should have been done and what particular issues the project would solve. Consequently, I should give further insights into the threat of the transport hub shutdown that involves the inconvenience of commuters, transportation of goods, local industries, and the overall economy.
Another important suggestion in the feedback refers to the increase in the project objectives and implementation planning. Although the objectives were relevant, they needed to have more explicit connections to quantifiable results and realistic delivery actions. Moreover, the stakeholder analysis should have been done better since it was inadequate to determine who the stakeholders are (Schwalbe, 2019). The power, interest, and influence of the stakeholders needed to be evaluated more critically. The risk analysis should also have been improved by taking into consideration the risk likelihood, frequency, impact, and mitigation measures instead of merely enumerating the possible risks (Heagney, 2016). 
[bookmark: _Toc237957868] How Feedback Informed Changes to My Final Project Management Plan 
This feedback directly contributed to the creation of my final Project Management Plan, as it prompted me to be more organised and detailed with the project. In line with comments that I have got, I will reinforce the project rationale by justifying why there is a problem with the current transport, the effects of infrastructure failure, and the long-term advantages of the redevelopment.
The way the project will be delivered will also be improved since more straightforward project stages will be presented: initiation, planning and design, construction and implementation, monitoring and testing, and closure and final handover. A power-interest matrix will be used to expand the stakeholder section to identify the key stakeholders, their level of influence, and the proper approaches they should be engaged in (Levitt, 2021).
In addition, I will present a detailed risk management strategy with the analysis of probability, frequency, impact, and mitigation measures of each of the significant risks. Lastly, I will also use project management tools such as a Work Breakdown Structure (WBS), Gantt Chart and Quad Chart to give more specific planning, timing and resource management. Such amendments will render the final plan more realistic, systematic and consistent with professional project management practice (Healey, 2020).


[bookmark: _Toc237957869]Part C: Project Management Plan 
[bookmark: _Toc237957870]1. Introduction 
The Central Transport Hub Regeneration Project is a project that suggests the redevelopment of a large metropolitan transport interchange in the UK that was an emergency site due to safety apprehensions (Nowoczyn and Specht, 2025). The hub is a key junction node in rail and bus as well as freight services, and its collapse has impacted passenger flow, supply-chain solutions and the local economy (Rogov et al., 2019). This is an important issue since UK rail networks facilitated more than 1.6 billion passenger journeys and 15.76 billion net tonne kilometres of rail freight transfer in 2023/24, indicating that reliable transport infrastructure is vital to society and the economy (Department for Transport, 2024).
The redevelopment would be needed to overlay the old infrastructure with a safe, accessible, digitally-enabled and sustainable transport facility. Unless action is taken, further interruption, decreased business confidence and heightened impact on alternative transport networks can take place (Rusanova, 2023). The project will utilize good project management using scope management, scheduling, resource management, stakeholder management, and risk control to provide long-term value to passengers, businesses, and the community at large (Shenhar and Dvir, 2017).


[bookmark: _Toc237957871]2. Project description 
[bookmark: _Toc237957872]2.1 Project Overview
The Central Transport Hub Regeneration Project entails gradual development in the form of an established transport exchange into a safe and sustainable multimodal gateway. The project will combine rail, bus and freight functions with modern technologies of the digital world and ecologically friendly infrastructure (Tonnquist, 2019). Its goal is to recover transport capacity after the closure of the hub and to enhance passenger experience and accessibility and long-term transport connection to the city. The project will convert the current outdated facility into a futuristic transport system enabling economic growth, supply chain resilience and net zero transport goals (Yatskiv and Budilovich, 2017).
[image: ]
[bookmark: _Toc237957873]2.2 Project Aim
The project aims to redevelop the central transport hub into a safe, accessible, digitally connected and sustainable transport interchange that restores connectivity and delivers long-term social, economic and environmental benefits.
[bookmark: _Toc237957874]2.3 SMART Project Objectives

[bookmark: _Toc237957875]2.4 Project Delivery Approach
The project will also be undertaken with a systematic project lifecycle that will involve the following five phases, which include initiation, planning, execution, monitoring and testing, and closure. In the initiation process, consultation with the stakeholders, structural evaluation, feasibility studies, budget approval, and governance arrangements will be done (Schwalbe, 2019). The planning phase will come up with engineering designs, access plans, sustainability plans, and digital infrastructure plans. The implementation stage will provide construction, facility renovations, and installations of smart technology (Heagney, 2016). The closure stage will entail safety checks, system checks, stakeholder approval, and operational guidelines.
[bookmark: _Toc237957876]2.5 Expected Outcomes
The project will bring safer transport infrastructure, better passenger experience, accessibility, and minimized environmental impact. It will enhance economic performance by enhancing commuter mobility, maintaining local businesses, and enhancing freight reliability, and establishing a resilient, linked transport structure to meet future needs (Banerjee and Saha, 2022).
[bookmark: _Toc237957877]3. Scope
[bookmark: _Toc237957878]3.1 Project Scope (Included)
The project scope involves the comprehensive regeneration of the central transport hub to form a contemporary and secure multimodal cross-change that is sustainable. Infrastructure redevelopment will consist of structural reconstruction, better platform and, increased passenger space and facilities, and equipment to facilitate the work of rail, bus, and freight services (Danilina and Vlasov, 2016). The enhancement of accessibility will include step-free access, comprehensive facilities to cater to passengers, and enhancements in movement mechanisms to make the hub comply with the contemporary equality and accessibility standards (Healey, 2020).
Digital transformation, in terms of installing real-time information for passengers, smart passenger-flow management technologies, and digital logistics coordination technologies, will also be included in the project in terms of enhancing operational efficiency (Levitt, 2021). There will be sustainability practices such as energy-efficient systems, low-carbon practices, and enhanced walking and cycling networks to promote the environmental agenda and foster sustainable travel (Li et al., 2019).
[bookmark: _Toc237957879]3.2 Project Boundaries (Excluded)
They will not cover the replacement of the wider transport network of the city, as it is to be limited to the central transport hub regeneration. It will also cover the exclusion of the purchase or upgrade of the vehicles of the private transport operators, not related in any way to the project commercial property development and long-term changes in transport policy (Mejia-Dorantes and Lucas, 2014). These boundaries help clearly define scope creep and ensure the cost, time and quality objectives of the project are not compromised, and that the resources are directed to positive results in the redevelopment of the hub (Morris, 2013).
[bookmark: _Toc237957880]4. Work breakdown structure (WBS) 
Work Breakdown Structure (WBS) splits the Central Transport Hub Regeneration Project into phases and activities that are easy to manage to facilitate effective planning, time management, allocation of resources, and monitoring progress. The WBS is based on a project lifecycle approach where all the stages must have clearly defined deliverables and responsibilities (Morris, 2013).
The Project Initiation Phase is oriented towards the creation of a project base by consultation with stakeholders, evaluation of project feasibility, structural surveys, budgetary approval, and Governance (Healey, 2020). The Planning and Design Phase is the stage where the technical and operational requirements are formulated, such as engineering designs, the accessibility plan, sustainability evaluation, the digital infrastructure design, risk planning and procurement preparation (Levitt, 2021).
The Construction and Implementation Phase will entail the actual redevelopment of the hub, such as the building, passenger facilities, and enhancement of accessibility, introduction of sustainable systems and smart technology. Testing and Commissioning Phase addresses safety, functionality, and compliance by means of inspections, system testing, and approval by the stakeholders (Rusanova, 2023). Lastly, the Project Closure and Handover Phase is the last phase of the project that involves the operation transfer, training of the staff, documentation, and post-project evaluation. This is a systematic way that lessens the complexities and enhances the control of project delivery (Shenhar and Dvir, 2017).

Figure: WBS
Source: Self-made
[bookmark: _Toc237957881]5. Quad Chart 
The Quad Chart gives a top-level overview of the Central Transport Hub Regeneration Project, summarising the project objectives and delivery tasks, the resources needed, and possible challenges. The project will provide a safe, accessible, sustainable and digitally enhanced transport hub and reconnect rail, bus and freight services (Tonnquist, 2019). Major project milestones encompass initiation of a project, feasibility test, system design approval, system construction, system testing, and operation handover. This project will need qualified personnel, technical resources, and a budget of around 550 million, and 450 people to work within a span of 36 months.  Cost increase, time loss, accidents and incidents, software malfunction, and resistance to change among stakeholders are major risks (Yatskiv and Budilovich, 2017).
Quad Chart
	Goals and Objectives
	Tasks and Milestones

	Project Aim:
To redevelop the central transport hub into a safe, accessible, digitally connected and sustainable transport interchange that restores connectivity and delivers long-term social, economic and environmental benefits.
Project Objectives:
· To restore rail, bus and freight operations through modern infrastructure redevelopment.
· To ensure compliance with current safety and accessibility standards.
· To introduce smart technologies for passenger flow management and logistics coordination.
· To reduce environmental impact through sustainable design and energy-efficient solutions.
· To minimise disruption to passengers, businesses and surrounding communities during delivery.
	 Phase 1: Initiation – Project approval, feasibility study and stakeholder consultation (Li et al., 2019)
Phase 2: Planning and Design – Engineering design, sustainability assessment and procurement preparation. 
Phase 3: Construction – Structural redevelopment, facility upgrades and digital installation (Rusanova, 2023)
Phase 4: Testing – Safety checks and system validation (Healey, 2020)
Phase 5: Closure – Final approval and operational handover.

	Resources and Budget
	Risks and Issues

	· Human resources: project team, engineers, contractors and specialists, about 450 people 
· Estimated budget: £550 million including contingency reserve. 
· Technical resources: BIM, digital systems and equipment.
	· Cost escalation and construction delays (Rusanova, 2023)
· Safety incidents and approval delays 
· Digital integration failures and stakeholder concerns.



[bookmark: _Toc237957882]6. Gantt Chart 
Gantt chart is a project management tool based on a visual schedule that indicates the project activities, timelines, durations, and dependencies on a horizontal schedule. It allows the project managers and stakeholders to track the progress, sequence of tasks, and to ascertain that they meet the scheduled deadlines (Rogov et al., 2019).
In the case of the Central Transport Hub Regeneration Project, the Gantt Chart will show the five stages of the project lifecycle, which include initiation, planning and design, construction and implementation, testing and commissioning, as well as project closure (Rusanova, 2023). The timeline of 36 months is separated into three-month intervals to have a continuous picture of the project progress. This is useful in supporting effective scheduling, resource coordination, and risk monitoring and decision-making by displaying the time activities have to begin, overlap, and end as a means of maintaining control of project time and delivery goals (Shenhar and Dvir, 2017).


Action Plan
	Project Phase
	Task
	Start Date
	End Date
	Duration
	Responsible Stakeholders
	Key Deliverable

	Project Initiation
	Develop project charter
	July 2026
	July 2026
	1 month
	Project Manager, Local Authority
	Approved project charter

	
	Identify and consult key stakeholders
	July 2026
	August 2026
	2 months
	Project Team, Transport Operators, Community Representatives
	Stakeholder engagement plan

	
	Conduct structural condition assessment
	July 2026
	August 2026
	2 months
	Engineers, Safety Consultants
	Structural assessment report

	
	Complete feasibility study and budget approval
	August 2026
	September 2026
	2 months
	Project Sponsor, Finance Team
	Approved feasibility and budget plan

	
	Establish project governance framework
	September 2026
	September 2026
	1 month
	Project Manager, Local Authority
	Governance structure

	Planning and Design
	Develop engineering and architectural designs
	October 2026
	January 2027
	4 months
	Engineers, Architects
	Final design package

	
	Develop accessibility improvement plan
	November 2026
	January 2027
	3 months
	Design Team, Accessibility Organisations
	Inclusive design plan

	
	Complete sustainability assessment
	December 2026
	February 2027
	3 months
	Environmental Consultants
	Sustainability strategy

	
	Design digital passenger and logistics systems
	January 2027
	March 2027
	3 months
	Technology Providers, IT Specialists
	Digital infrastructure plan

	
	Prepare procurement and risk management plans
	February 2027
	March 2027
	2 months
	Project Manager, Procurement Team
	Procurement strategy and risk register

	Construction and Implementation
	Site preparation and safety arrangements
	April 2027
	June 2027
	3 months
	Construction Contractors
	Construction-ready site

	
	Complete structural redevelopment works
	July 2027
	December 2028
	18 months
	Contractors, Engineers
	Redeveloped transport hub structure

	
	Upgrade passenger facilities and platforms
	January 2028
	June 2029
	18 months
	Construction Team, Transport Operators
	Modern passenger facilities

	
	Install accessibility infrastructure
	January 2029
	June 2029
	6 months
	Contractors, Accessibility Specialists
	Accessible transport facilities

	
	Install sustainable energy systems
	July 2028
	June 2029
	12 months
	Environmental Team, Contractors
	Energy-efficient systems

	
	Implement digital transport technologies
	January 2029
	September 2029
	9 months
	Technology Providers, IT Team
	Smart transport systems

	Testing and Commissioning

	Conduct structural safety inspections
	October 2029
	November 2029
	2 months
	Engineers, Regulators
	Safety certification

	
	Test digital systems and operations
	November 2029
	December 2029
	2 months
	IT Team, Transport Operators
	Operational technology approval

	
	Complete accessibility compliance testing
	December 2029
	January 2030
	2 months
	Accessibility Groups, Regulators
	Accessibility approval

	
	Obtain stakeholder approval
	January 2030
	January 2030
	1 month
	Project Sponsor, Stakeholders
	Project acceptance

	Project Closure and Handover
	Operational handover
	February 2030
	February 2030
	1 month
	Project Team, Transport Operators
	Operational transport hub

	
	Staff training and documentation
	February 2030
	March 2030
	2 months
	Project Team, Operators
	Trained operational staff

	
	Final project evaluation, lessons learned and Handover
	March 2030
	March 2030
	1 month
	Project Manager
	Completion report



[bookmark: _Toc237957883]Gantt Chart
	Project Phase
	Key Tasks
	Jul-Sep 2026
	Oct-Dec 2026
	Jan-Mar 2027
	Apr-Jun 2027
	Jul-Sep 2027
	Oct-Dec 2027
	Jan-Mar 2028
	Apr-Jun 2028
	Jul-Sep 2028
	Oct-Dec 2028
	Jan-Mar 2029
	Apr-Jun 2029
	Jul-Sep 2029
	Oct-Dec 2029
	Jan-Mar 2030
	April-Jun 2026

	Phase 1: Project Initiation
	Project charter; stakeholder consultation; feasibility study; structural assessment; budget approval; governance setup
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Phase 2: Planning and Design
	Engineering design; accessibility planning; sustainability assessment; digital infrastructure design; procurement and risk planning
	 
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Phase 3: Construction and Implementation
	Site preparation; structural redevelopment; passenger facility upgrades; accessibility installation; sustainable systems; digital technology implementation
	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	 
	 

	Phase 4: Testing and Commissioning
	Safety inspection; digital system testing; accessibility compliance testing; operational testing; stakeholder approval
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	 

	Phase 5: Project Closure and Handover
	Operational handover; staff training; documentation completion; final evaluation and lessons learned
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	





7. Stakeholders' involvement
Stakeholder involvement is vital since the Central Transport Hub Regeneration Project impacts various groups of parties whose power, interest and expectations vary. Internal stakeholders consist of the local authority, project management team, engineers, contractors and transport operators who have direct engagement in governance, design, construction and operational delivery of the project (Tonnquist, 2019). The local authority gives strategic guidance and funds approval, and the project team, engineers and contractors are left with responsibility for running implementation activities. Transport operators make sure that there is proper integration of rail, bus and freight services in the redeveloped hub (Yatskiv and Budilovich, 2017).
External stakeholders encompass passengers, the local business, residents, the government agencies, environmental regulators, investors and technology providers. These stakeholders may not have a direct impact on making daily decisions in the project, but are highly influenced by the construction processes, road disruption, sustainability needs, and future service upgrades (Schwalbe, 2019).
An engagement strategy based on stakeholders will be guided by a Power-Interest Matrix. They will be handled by contacting high-power and high-interest stakeholders such as the local authority, transport operators and project management team, regular meetings, review of the progress and decision-making in areas (Heagney, 2016). The compliance reports and project updates will ensure that government agencies, environmental regulators and investors remain satisfied. Through public consultations, updates and feedback mechanisms, the passengers, residents and businesses will be informed (Gido and Clements, 2021). Broad community councils will be followed up to address rising issues. The method will make sure that there is control of the expectations of stakeholders in the project lifecycle.


Stakeholder Analysis and Management Plan
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[bookmark: _Toc237957884]8. Allocation of resources
Proper resource allocation will see the project completed on time and to a high quality, with cost and time being in check. The Central Transport Hub Regeneration Project necessitates a careful consideration of human, financial and technical resources during the project lifecycle (Shenhar and Dvir, 2017).
Human Resources:
The team will include a multidisciplinary team, consisting of a project manager to coordinate delivery, engineers and architects to make decisions related to design and technical aspects, construction workers to engage in redevelopment activities, IT professionals to implement digital systems, and environmental consultants to guarantee compliance with sustainability requirements (Tonnquist, 2019).



HR Required
[image: ]
Financial Resources:
The projected cost of redeveloping a key interchange in the transport system is estimated at £550 million, owing to the intricacy of incorporating safety considerations, digital transformation and sustainability needs (Nowoczyn and Specht, 2025). A contingency reserve is provided because big infrastructure initiatives are typically subject to they can occur due to uncertainties like delays in the construction process, fluctuations in the prices of materials, as well as certain structural conditions. The purpose of this allocation is good cost control, while at the same time the quality of the project and the expectations of the stakeholders are not compromised (Rogov et al., 2019).


Estimated Project Budget Allocation
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Proposed Sources of Funding
[image: ]
Technical Resources:
The project will also be designed using Building Information Modelling (BIM) to ease design coordination, use of digital monitoring systems to enhance efficiency, and use state-of-the-art facilities during construction so as to provide efficient and safe delivery (Levitt, 2021). Resource planning will enhance the performance of the project, minimise inefficiencies and help complete the project successfully within the approved scope, schedule and budget (Gido and Clements, 2021). 
[bookmark: _Toc237957885]9. Risk Analysis 
Six important risks have been identified in this project. The following are the details. 
Construction Cost Escalation: A rise in costs can be a result of rising material costs, labour expenses, and unexpected structural features. This may have an impact on the agreed-upon budget and lower financial flexibility (Banerjee and Saha, 2022). Mitigation incorporates backup reserves, cost management, and proper procurement management.
Construction Delays: Supply-chain disruptions, problems during the work of the contractors, or unpredictable conditions at the site can lead to delays in project completion and restoration of the transport. The following risks will be mitigated by thorough scheduling, periodic progress reports, and alternative supplier plans (Danilina and Vlasov, 2016). 
Safety Incidents During Construction: The types of health and safety risks present in construction activities may result in injury, legal implications and project delays. Tight safety measures, periodic inspections, compliance checks of the contractor, as well as training of the staff will be put in place (Healey, 2020).
Digital System Integration Failure: Inability to include smart passenger and logistics systems could decrease the efficiency of operations. The risks associated with technology will be minimised by early testing, dedicated IT assurance, and in a gradual manner (Levitt, 2021). 
Environmental Approval Delays: Construction activities can be delayed because of delays in acquiring environmental approvals. This risk will be minimised by early interaction with regulators, environmental screening and constant checking of compliance (Li et al., 2019).
Stakeholder Opposition: The unwillingness of inhabitants, companies or customers can influence the acceptance and the development of a project. It will help to manage concerns and keep the support as people talk regularly, consult the public, and involve stakeholders in it (Mejia-Dorantes and Lucas, 2014). 


Risk Assessment and Mitigation
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[bookmark: _Toc237957886]10. Conclusion 
The Central Transport Hub Regeneration Project will be an attempt to revamp an old and insecure transport centre into a new and digitally connected multimodal exchange through modern and sustainable means (Nowoczyn and Specht, 2025). Closing in on the performance and accessibility of the hub following the closure of the old structure as a result of structural issues, the proposed project will provide necessary rail, bus and freight connectivity and enhance passenger experience and ecological performance (Rogov et al., 2019). The redevelopment will be undertaken in five phases of the project lifecycle with in-depth preparations, building, digitization, testing and operational handover within a period of 36 months. Having an approximate budget of £550 million, good stakeholder involvement, resource deployment and risk contamination will make sure the delivery is successful and generates economic, social and strategic value to the city in the long term (Tonnquist, 2019).
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Work breakdown structure (WBS) 


Project Initiation Phase


Project charter


Stakeholder consultation


Feasibility study


Structural assessment


Budget approval


Governance setup


Planning and Design Phase


Engineering design


Accessibility planning


Sustainability assessment


Digital infrastructure planning


Risk planning


Procurement preparation


Construction and Implementation Phase


Site preparation


Structural redevelopment


Passenger facility upgrades


Accessibility installation


Sustainable systems installation


Digital technology implementation


Testing and Commissioning Phase


Safety inspection


System testing


Accessibility compliance testing


Operational testing


Stakeholder approval


Project Closure and Handover Phase


Final inspection


Operational handover


Staff training


Documentation completion


Post- Project evaluation 


Post Handover



To complete the redevelopment of the central transport hub within 36 months of project commencement while maintaining approved quality standards, safety requirements and budget controls.


To restore full rail, bus and freight interchange capacity by project completion, ensuring improved transport connectivity and reducing disruption caused by the hub closure.


To achieve compliance with current UK safety and accessibility standards by incorporating step-free access, inclusive passenger facilities and improved user-friendly transport infrastructure before operational launch.


To implement integrated digital transport-management systems within the final 12 months of the project, including real-time passenger information, smart flow management and logistics coordination technologies.


To reduce the environmental impact of the transport hub by incorporating sustainable construction methods, energy-efficient systems and low-carbon design solutions throughout the redevelopment process.


To maintain effective stakeholder engagement throughout the 36-month project lifecycle by conducting regular consultations with transport operators, local businesses, residents, regulators and passenger groups.
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systems (Levitt, 2021)
Sustainable Renewable energy systems, energy-cfficient | £60 million
Infrastructure facilities, low-carbon construction and green
transport connections (Li et al., 2019)
Design and Professional | Engincering, architectural design, consultancy, | £40 million
Services project management and technical assessments
Procurement and | Construction equipment, materials, specialist | £30 million
Equipment technology and installation resources
Stakeholder Public consultations, community engagement £5 million
Engagement and | and communication activities (Ng et al., 2015)
Communication
Contingency Reserve | Risk allowance for cost increases, delays and | £55 million
unforeseen construction issues
Total Estimated Project £550 million

Budget
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Funding Source

UK Government

Estimated

Contribution

£250

million

Major  contribution towards  transport

Transport Infrastructure (45%) infrastructure,  safety  improvements and

Funding strategic connectivity (Nowoczyn and Specht,
2025)

Local Authority Capital £100  million Funding for regeneration activities, local

Tnvestment (18%) transport  improvements and  community
benefits

Private Sector £120 million Investment from infrastructure investors,

Tnvestment / Public— (22%) technology providers and commercial partners

Private  Partnership for development and operational improvements

(PPP) (Rogov etal., 2019)

Green  Infrastructure| £50  million Support for renewable energy systems, low-

and Sustainability | (9%) carbon construction and sustainable transport

Funding solutions

Transport Operatorsand £30  million Contribution towards operational integration,

Industry Partnerships  (6%) digital systems and service improvement
(Rusanova, 2023)

Total Funding £550 million
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Construction cost

High — may exceed

Establishing contingency

escalation approved budget and | reserve, regular cost monitoring
delay delivery and supplier agreements
Construction High High — affects project Detailed scheduling (Action
delays completion date and | plan), progress monitoring and
transport restoration | alternative suppliers (Morris,
2013)
Safety incidents Low Very High - may cavse  Strict  health and  safety
during injuries, legal issues and | procedures,  inspections and
construction work stoppage (Ng etal., contractor compliance
2015)
Digital  system Mediom  Medium — affects smart | Early testing, technical reviews
integration failure transport operations and specialist IT support
Environmental ~ Mediom  High — may postpone Early  engagement  with
approval delays construction activities  regulators and  contimuous
compliance ‘monitoring
(Nowoczyn and Specht, 2025)
Stakeholder Medivm | Medium — may affect | Regular consultation,
opposition public  support and communication updates and

‘project progress

feedback management
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Conclusion

The Certral Transport Hub Regenartion Project wil ransform an agsing and unsae
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enirenmental scluions, the projec wil restore Tansport apaciy, supprt econamic
Srovith,strngthen supply-<rain esince and deliver ong-tamn value for communities
2nd stalaholders(Gidoand Clemens, 2021

References





image3.png
MODERNPASSEHGER EXPERNCE.  GREEN INFRASTRUCTURE SHART OPERATIONS

S s P
e oy ety g o e eny

@ OURVISION: A workd-ciass transport hub that connects peopie,places and opportunites while supporting a sustsinable future,




