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Assignment 2: Resourcing the organisation and discuss employer brand
Please provide the link to your Video Presentation in the box below:
	
https://uowtsd-my.sharepoint.com/:v:/g/personal/2306595_student_uwtsd_ac_uk/EeTcZ8e4LqdCnilX3pC7_TABHbfTiT7WjW9WAOkMC-ZXYw?referrer=Teams.TEAMS-WEB&referrerScenario=MeetingChicletGetLink.view.view 





Please provide a Reference list of all the sources used to support your Video Presentation in the box below:
	Brewer, T. (2022). The Secret to Google’s Success: Structure. [online] www.functionly.com. Available at: https://www.functionly.com/orginometry/real-org-charts/the-secret-to-googles-success-structure [Accessed 13 Apr. 2024].

CT19 (2022). How Google Does Employment Branding | CT19. [online] CT19. Available at: https://ct-19.co.uk/how-google-does-employment-branding/ [Accessed 13 Apr. 2024].

Glassdoor (2019). Google Reviews. [online] Glassdoor. Available at: https://www.glassdoor.co.uk/Reviews/Google-Reviews-E9079.htm [Accessed 14 Apr. 2024].

Google (2022). Training & Tools to Grow Your Business or Career, from Google- Grow with Google. [online] grow.google. Available at: https://grow.google/intl/uk/#filter [Accessed 14 Apr. 2024].

Google (2024). Benefits — Google Careers. [online] www.google.com. Available at: https://www.google.com/about/careers/applications/benefits/ [Accessed 14 Apr. 2024].

Jones, P. (2024). 34 Eye-Opening Google Search Statistics for 2024. [online] Semrush Blog. Available at: https://www.semrush.com/blog/google-search-statistics/ [Accessed 13 Apr. 2024].

Lievens, F. and Slaughter, J.E. (2016). Employer Image and Employer Branding: What We Know and What We Need to Know. Annual Review of Organizational Psychology and Organizational Behavior, 3(1), pp.407–440. doi: https://doi.org/10.1146/annurev-orgpsych-041015-062501 [Accessed 13 Apr. 2024].

Markovic, I. (2020). Want Success like Google? Approach Learning like Google Does. [online] www.edume.com. Available at: https://www.edume.com/blog/google-learning-culture [Accessed 14 Apr. 2024].

Personio (2020). Employer Branding: Definition, Strategy and Initiatives. [online] Personio. Available at: https://www.personio.com/hr-lexicon/employer-branding-2/ [Accessed 13 Apr. 2024].

Randstad (2020). Case study: Employer Branding at Google | Randstad. [online] www.randstad.com. Available at: https://www.randstad.com/workforce-insights/employer-branding/case-study-employer-branding-google/ [Accessed 13 Apr. 2024].

Shaju, G. (2014). Google Inc.: Not Just a Search engine, but an Engine of Strategic Product Diversification and Excellence in Corporate Strategy. International Journal of Advanced Research in Management and Social Sciences, [online] 3(2), pp.62–81. Available at: https://www.indianjournals.com/ijor.aspx?target=ijor:ijarmss&volume=3&issue=2&article=007 [Accessed 13 Apr. 2024].

Snag-Youn, L. (2020). Analysis of Google’s Success Factors and direction1. Korean Journal of Artificial Intelligence, [online] 8(2), pp.11–16. doi: https://doi.org/10.24225/kjai.2020.8.2.11 [Accessed 14 Apr. 2024].

Steiber, A. and Alänge, S. (2013). A Corporate System for Continuous innovation: the Case of Google Inc. European Journal of Innovation Management, 16(2), pp.243–264. doi: https://doi.org/10.1108/14601061311324566 [Accessed 14 Apr. 2024].

Tran, S.K. (2017). Google: a Reflection of culture, leader, and Management. International Journal of Corporate Social Responsibility, [online] 2(1), pp.1–14. doi: https://doi.org/10.1186/s40991-017-0021-0 [Accessed 14 Apr. 2024].

Two Teachers (2023). Motivation at Google: the Key to Attracting, Retaining, and Empowering Talent. [online] Two Teachers. Available at: https://www.twoteachers.co.uk/post/motivation-at-google-the-key-to-attracting-retaining-and-empowering-talent [Accessed 13 Apr. 2024].






[bookmark: _GoBack]I put the speech below.

1. Introducing employer brand
Employer brand as a marketing strategy
The first purpose is for employers to retain existing talent in their organisation.

The second is to help attract potential talent to join them and provide more candidates for their job interviews. This can help organisations gain a competitive advantage in the talent competition and can be extremely beneficial to the future of the organisation.
(Lievens and Slaughter, 2016)

People coming for recruitment generally will analyse whether the employer brand has something to attract them and help them achieve their personal objectives based on the employer value proposition and the benefits offer.
(Personio, 2020)

2. Google
Company Profile
Google is one of the most influential companies in the high technology market and their main business is to provide data and information to their users. Some of their most popular products include Google Search, Google Maps, and Gmail (CT19, 2022).

This presentation will mention that Google's employer brand strategy mainly shows their values, work environment, benefits, and talent development. The company also uses social media and video website to introduce Google's business and the newest research direction, which can make potential candidates curious about Google's new technology research and attractive to the working environment.








Organisational Structure
[image: ]
Google’s current structure combines elements, but only elements - of flatness within a larger matrix system. This system is also known as the cross-functional or team-based organizational structure.

The advantages of this organisational structure are decentralisation, high employee flexibility, clear superior structure and increased efficiency.
 
Disadvantages are less middle managers, larger workload for managers and inability to micromanage team members.
(Brewer, 2022)

Something they could improve on, such as having team leaders to manage the work progress of 5-8 employees. This would reduce the workload of the managers and increase the caring of the work progress for the employees.


3. Google Employer Brand Efficacy
Google Values
Google has a strong and clear core value which is to make information travel more faster and spread worldwide. The purpose of this cultural value is to attract and recruit like-minded individuals. They allow their employees to use the organisation's resources to create unlimited possibilities while providing them with some emotional support.

Organisations also support their employees in investing in lifelong learning to further their growth, which helps them to be able to provide more creative ideas and techniques to their teams. This may be a dream workplace for talented individuals.
(Steiber and Alänge, 2013)

Google's work environment
Google focus on enabling their employees to stay motivated, excited, productive and creative in the workplace. They want to create a comfortable environment that makes employees feel just like home (Two Teachers, 2023).

Google is constantly introducing new elements into the work environment such as entertainment stations, nap pods, and healthy foods.

The level of flexibility that Google employees have is very high, they are able to work anywhere in the company's building and can use corporate equipments to relax their brains and moods.
(Tran, 2017)

This shows that Google tends to give their employees the independence to organise their work and relax time wisely, because the business wants to reduce the control and management over them. This free environment and vibrant organisational culture is more likely to encourage global talent to join their business.

Employee Benefits
Google has a very wide range of benefits to offer, such as
Benefits for personal life:
· Mental Health Diversion
· health insurance
· retirement plan

Support for career development:
· Educational reimbursement
· Free internal training courses
· 1-on-1 financial coaching
(Google, 2024)

This can help employees in their life, work, and future. It also improves the dedication and motivation of the current employees of the organisation.

Google's approach to talent development
· Google's Learning Culture
Google's learning culture is reflected in the fact that they treat learning as a right and a responsibility that covers company-wide. 

Google leaders suggest that the purpose of participating in learning is never to achieve a goal, it is to achieve a continuous process of growth.

Google believes that lifelong learning will be the most valuable attribute in the workplace of the future because it allows organisations to maintain their ability to explore new areas and better respond to potential threats.
(Markovic, 2020)

· Learning tools
· Introductory digital skills courses
· Google Career Certificatesare
· 1 to 1 mentoring
(Google, 2022)

There are still many tools available to use!
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4. What type of talent does the organisation want to attract?
Google's main requirement for talent acquisition is to find people who are smart, curious, persistent, appreciate teamwork, and good learners. Exceptional talent with these qualities can provide new perspectives and solutions to difficulties they have never seen before, and this is what the organisation wants to see.
(Randstad, 2020)

5. Evaluate and monitor brand success
Through data analysis and employee reviews can prove that the brand is successful.

For example, "By the year 2021, Google has a 92.5% market share in Internet search because their search results are faster and more accurate than any search engine (Shaju, 2014)."

"According to 2023 statistics, 5.9 million searches per minute equates to around 8.5 billion searches per day (Jones, 2024)."

Employee satisfaction with the work environment and culture is the highest, which covers 1,932 positive reviews (Glassdoor, 2019).

This proves that Google is the search engine champion and will always maintain their popularity globally.

6. Future development
The world into the age of intelligence is an inevitable trend, and Google as an Internet company will continue to lead the development of new services and technology products to the market in the future. For example, better driverless technology and AI machines.

This will be a very difficult process, so Google will seek more scientific research organisations and IT team to cooperate. It also needs team members to have a challenging spirit that is not afraid to fail, which will force them to create more amazing products in the future.
(Snag-Youn, 2020)
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