[bookmark: _GoBack]






ASSIGNMENT


Table of Contents
Introduction	3
Main Body	4
Conclusion	9
Recommendation	9
Reference List	11



[bookmark: _Toc511837471]Introduction 
The National Health Services is one of the reputable public health services in the United Kingdom. The concerned health services have its existence in the varying regions of United Kingdom such as NHS England, NHS Scotland, NHS Wales etc. Following the Second World War the health services came out as a major social reform in the year 1948. The major concept with which the National Health Services was formed was to render a range of comprehseive range of health services for free especially to the population of the nation of United Kingdom. The health care service organization operates under each of the respective city’s governance. It was under the health ministry of the year 1945; Aneurin Bevan the then health minister who worked upon the concept of Sir Henry William’s and developed the concerned health care organization of NHS. The concerned health care organization was developed on the basic idea that standard quality of health care services should be made available to all irrespective to which economic or social strata the individual belongs too. The health care organization since then had been trying to render the UK’s public health care services in all ways possible (Mittelstadt, and Floridi, 2016). The medicinal services benefit association works under every one of the particular city's administration. It was under the wellbeing service of the year 1945; Aneurin Bevan the then wellbeing pastor who worked upon the idea of Sir Henry William's and built up the concerned medicinal services association of NHS. The concerned medicinal services association was created on the fundamental thought that standard nature of human services administrations ought to be made accessible to all regardless to which practical or social strata the individual has a place as well. The medicinal services association from that point forward had been attempting to render the UK's general social insurance benefits in all ways that could be available
However, in due course of making every individual of the United Kingdom population attain easy access to ranger of health care services the organization has been facing a number of challenges and issues that have developed as a limiting factor in the operational activity of the organization. In the current context the major issues that have developed as a barrier for NHS are the inappropriate functioning of accident and emergency department, raising costs of the health care services and the advancement of medicine and technology. Although there are other issues as well but the identified three issues are one of the concerning issues for the organization. With increase in the number of visits in the emergency and accident department the ability of the department to cope with it had reduced. While the current financial crisis and rising cost of services, energy supplies etc spells out a huge economic disorder for NHS. In recent years there have been huge advancement in medicines and surgery alongside the other technological innovations which tends to enforce the organization to meet up the modern standards which comes out as a difficult aspect. In the understated report illustrates the use of different models and theories that could aid the NHS to easily manage the issue and even help in the overall decision making process. In spite of the fact that there are different issues too yet the distinguished three issues are one of the concerning issues for the association. With increment in the quantity of visits in the crisis and mischance office the capacity of the division to adapt to it had diminished. While the current monetary emergency and increasing expense of administrations, vitality supplies and so forth explains an enormous financial issue for NHS. Lately there have been colossal progression in pharmaceuticals and surgery close by the other mechanical developments which has a tendency to authorize the association to get together the advanced gauges which turns out as a troublesome angle. In the downplayed report shows the utilization of various models and speculations that could help the NHS to effortlessly deal with the issue and even help in the general basic leadership process
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With the usage of various models and theories, NHS can help in identifying the problems that are associated in the current situation and take suitable approaches for resolving it. Besides, with the usage of effective tools the management of NHS can enhance their decision making process. Therefore, it is beneficial in terms of giving effective services to the community and work in collaborate form with other health care institutes. 
Fish Bone Analysis 
By analyzing the causes and effects it is essential to analyse the cause of problem which is the root way to find the problem. Identifying all the probability causes one can find the suitable solution for resolving the problem and help them to work further. The management of NHS can use Fish Bone tool for determining the cause of problem and identify the issues for functioning in suitable way. The fishbone diagram can be used for identifying the problem and consider the issue in details. For example, the current problem is associated by the ageing population. In this situation the NHS was set to treat people with diseases so that they can help recover and lead a healthy and safe life. NHS had previously worked with the people for helping them in curing diseases who were on the verge of killing themselves. However, these was a long year ago but with changing time the rate of diseases are increasing where they are suffering from more illness and long term complex condition that includes diabetes, kidney diseases and many more (Tweedie et al. 2017). Hereby, NHS has taken the initiative to solve the problem and help people in curing diseases. Distinguishing all the likelihood causes one can locate the reasonable answer for settling the issue and help them to work further. The administration of NHS can utilize Fish Bone apparatus for deciding the reason for issue and recognize the issues for working in appropriate way. The fishbone graph can be utilized for distinguishing the issue and think about the issue in subtle elements. For instance, the present issue is related by the maturing populace. In this circumstance the NHS was set to treat individuals with infections so they can help recoup and lead a sound and safe life. NHS had already worked with the general population for helping them in curing maladies who were very nearly executing themselves. 
After identifying the problem, the major factors that are included with the cause of problem need to be identified. For example, the cause of diseases is due to improper treatment of human health where they are not taking care for curing diseases or serious illness with effective measures. Besides, the cause of diseases also takes place when people do not take the initiative in treating them on time. Apart from that, living an improper lifestyle also effects the health of people because it directly impact their health and takes too long time to cure it. For example, people who are addicted with drinking alcohol, improper food habits and smoking also impact health condition. Here, NHS takes the initiatives in organizing campaign for teaching the common people with curing of diseases and improving their lifestyle (Eccles et al. 2017). As a result, the people are advised to eat fruits, vegetables and plenty of water along with regular exercise for improving their health condition. Raleigh et al. (2018) commented that maintaining healthy lifestyle is essential for helping people in fighting obesity and cure the problems related to heart diseases. Apart from that NHS faces problem with the environment because with the changing trend the public expectations also gets changed. The healthcare management are building up are taking initiatives by including mental and social health care services for elderly and young people, giving maternity services, vaccination program, contraception and giving efficient and fast processing with medication. In addition, new technology and medication process need to be implemented by NHS so that they can meet modern standards and needs of 21st century people. This will also give huge advancement in medicine and surgery and ensure suitable health and wellbeing to common people. NHS takes the activities in arranging effort for instructing the average folks with curing of infections and enhancing their way of life (Eccles et al. 2017). Therefore, the general population are encouraged to eat organic products, vegetables and a lot of water alongside normal exercise for enhancing their wellbeing condition. Raleigh et al. (2018) remarked that keeping up sound way of life is basic for helping individuals in battling corpulence and cure the issues identified with heart ailments. Aside from that NHS faces issue with nature in light of the fact that with the changing pattern people in general desires likewise gets changed. The medicinal services administration are developing are taking activities by including mental and social human services administrations for elderly and youngsters, giving maternity administrations, immunization program, contraception and giving productive and quick handling with drug.
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Figure 1: Fishbone Analysis of NHS
(Source: Self Created)


Stakeholder Analysis: 
With an active engagement of several people which includes patients, clinical, administrative staffs and other user group enables NHS to deliver the changes. Dyer (2018) stated that customer analysis enables an organisation to identify the essential people whose involvement is necessary in order to use the resources effectively and maintain their commitment and involvement. Carrying out stakeholder analysis enables NHS to change project in order to avoid conflicts. Stakeholder analysis is carried out by identifying the stakeholders. Client investigation empowers an association to recognize the fundamental individuals whose contribution is essential so as to utilize the assets successfully and keep up their dedication and inclusion. Doing partner examination empowers NHS to change extend keeping in mind the end goal to maintain a strategic distance from clashes. Partner investigation is completed by recognizing the partners. By grouping the stakeholders according to ‘9 Cs’ is effective in ensuring the relevant stakeholders that includes:
· Commissioners: They pay NHS to do activities 
· customers: Dependent on the organisation to use the products and services
· consumers: They are mainly helped by the customers that includes patients, families and many more
· collaborators: NHS works with other institutes for delivering and developing products
· contributors: They work closely with the organisation for taking content of products
· competitor: They are the substitutes of the organisation who give same and alternative services
Prioritizing the stakeholders is essential for analyzing their requirement and power that may affect the changes and NHS projects. 
	High Power
	Satisfy
The organisation works with the formers for keeping them satisfied. This includes collaborator and customers.
	Manage
The consumers and contributors should be kept closely and engage them through active communication

	Low Power
	Monitor
They may be ignored in certain phases if there is minimal time and resources. This can be commissioner.
	Inform
It is effective to keep the patients informed about the services so that they can make active participation in taking services.

	
	Low impact
	High Impact



After giving priority to every stakeholder it is essential for NHS to understand their key stakeholders by knowing their aspect on the projects that are carried out. Therefore, NHS takes the initiative to engage the stakeholders through group discussion and making them involve in decision making situation. Besides, communication is equally important that can be carried out directly and indirectly. Bowkett and Norman (2018) stated that stakeholders of NHS are also involved in giving new ideas and approaches that can be effective in building successful relationship and develop an understanding about financial and emotional interest. For example, NHS understands the need of the collaborator which enables them in working co-operatively with other institutes. This helps them to give suitable services and help them in giving suitable health care services (Durand et al. 2017). In the wake of offering need to each partner it is basic for NHS to comprehend their key partners by knowing their angle on the activities that are done. In this manner, NHS steps up with regards to draw in the partners through gathering exchange and settling on them include in basic leadership circumstance. In addition, correspondence is similarly essential that can be completed straightforwardly and by implication. Bowkett and Norman (2018) expressed that partners of NHS are likewise associated with giving new thoughts and methodologies that can be compelling in building effective relationship and build up a comprehension about money related and enthusiastic premium. For instance, NHS comprehends the need of the colleague which empowers them in working co-operatively with different foundations. This encourages them to give appropriate administrations and enable them in giving reasonable wellbeing to mind administrations.
In order to work effectively with the associate stakeholders it is essential to understand their goals and objectives for carrying out work. Thus, it helps in building trust with the associate people and share value for working in suitable way. In order to build trust it is essential to be consistent with their respective roles and responsibilities. Thus, it helps NHS to resolve the challenging situation which includes aging population, lifestyle factors and changing the expectations of public (Roberts et al. 2017). 
PESTLE Analysis: 
NHS or National Health Service is a collaborated form of the public health services in the United Kingdom established in the year 1948 and serves the medical needs of every English citizen The services provided are varied in number starting from facility services to emergency care. It also includes dental, pharmacy, mental health, pathology and even ophthalmology. It has a huge customer base. NHS consistently strives for excellence in its performance through highly experienced and qualified personnel and updated technology (Moro, 2016). To sustain its brand image NHS needs to follow an efficient business model which should be more modernized and updated. A PESTLE analysis will be useful in critically evaluating the key factors that affect the organization growth curve in both positive and negative way. NHS or National Health Service is a teamed up type of the general wellbeing administrations in the United Kingdom set up in the year 1948 and serves the restorative needs of each English resident The administrations gave are fluctuated in number beginning from office administrations to crisis mind. It additionally incorporates dental, drug store, emotional wellness, pathology and even ophthalmology. It has a tremendous client base. NHS reliably takes a stab at brilliance in its execution through profoundly experienced and qualified work force and refreshed innovation (Moro, 2016). To support its image picture NHS needs to take after a proficient plan of action which ought to be more modernized and refreshed. A PESTLE investigation will be valuable in fundamentally assessing the key factors that influence the association development bend in both positive and negative way.
 The PESTLE analysis of NHS is as follows:
Political: Since NHS is a pioneer in the English health industry it has a close connection with the functions of the government. Some of the NHS treatment procedures are financially aided by the English Government. Most of the times the insurance and claim rates differ. Post 2010 elections there have been instability in the political scenario of England. New leaders have taken the power seat and exercised their own rules and regulations (Duke, 2015). This has created a gap between NHS and the governmental procedures. Such a situation has made things difficult for NHS workers to cope up with the constantly changing policies. 
Economic: The economic factor plays a significant role in the smooth running of any organization sizing from small to large. NHS is no exception. Being a vintage health organization NHS has to reach out to a vast customer base. The citizens are greatly reliant on their services therefore the professionals hired for this organization should be well qualified and extensively trained. Such professionals do charge a good amount for their expert services. It becomes difficult for NHS to bear such heavy labor costs. NHS needs to concentrate on their service delivery part as well which is poor in quality compared to other services. With better service delivery NHS can accommodate more and more patients. The monetary factor assumes a critical part in the smooth running of any association estimating from little to extensive. NHS is no special case. Being a vintage wellbeing association NHS needs to contact an immense client base. The residents are extraordinarily dependent on their administrations consequently the experts contracted for this association ought to be all around qualified and widely prepared. Such experts do charge a decent sum for their master administrations. It winds up troublesome for NHS to hold up under such overwhelming work costs. NHS needs to focus on their administration conveyance part also which is poor in quality contrasted with different administrations. With better administration conveyance NHS can oblige an ever increasing number of patients.
Social: social environment of a particular place is responsible mapping the quality and quantity of the employees and the customers of an organization. NHS being a healthcare provider should emphasize more on the old age health issues by implementing new health schemes and services especially for the poor. They should be prompt in their service and available within vicinity of that area. The employees of NHS mostly consist of the locals. It is the responsibility of NHS to build a healthy work atmosphere within the premises to ensure quality production. The employees should be given enough aid to maintain a balance between their professional and personal lives. social condition of a specific place is capable mapping the quality and amount of the workers and the clients of an association. NHS being a social insurance supplier ought to stress more on the maturity medical problems by actualizing new wellbeing plans and administrations particularly for poor people. They ought to be speedy in their administration and accessible inside region of that territory. The workers of NHS generally comprise of local people. It is the duty of NHS to construct a sound work air inside the premises to guarantee quality creation. The representatives ought to be sufficiently given guide to keep up a harmony between their expert and individual lives.
Technological: in this age of digitalization the healthcare industry relies greatly modern equipments. With the notable advancement in technology the NHS healthcare providers are utilizing new and modernized surgical and medical equipments for the diagnosis and treatment of patients. Science and technology has made such advancements that it is helping the NHS doctors with in depth knowledge of the ailment and offering prompt treatments. 
Legal: the legal component also helps in comprehending the current status of NHS. The services provided to the NHS patients should be impeccable and of high graded quality. Regular inspections are done to monitor the authenticity and genuineness of the services. Legal action can be taken in case of any discrepancy. Also tax evasion by the organization can lean to serious legal penalties. 
Environmental: Being one of the top notch health care providers in England, NHS is always under a close perusal. They not only provide happy health but also concentrate on building a hygienic environment around the premises. NHS members plant trees to ensure a fresh environment and airy environment. The instruments are all properly packed and sealed before usage. Once the usage is over they surely disposed off. This is how they contribute to providing a healthy and hygienic atmosphere for the patients.
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In the light of the above stated discussions it could be illustrated that although the National Health Service organization has been certain issues but the application of effective solutions to the issues could gradually help the organization to overcome the challenges easily and be able to meet up the expectations of its target customers. The appropriate resolving methodologies that have been used to resolve the identified current issues have undertaken effective measures to mitigate each of the issues precisely. Each of the resolving options that has selected not only ends up in only resolving the limiting factors but also enhances the operational activity of the organization on an overall basis. Moreover the selection of the options had evidently aligned with organizational major objectives in concern to challenges and thereby would result into better outcomes. Since the approach has been made taking into consideration the severity of the issue and the impact it has on the overall management and operational functions of the concerned public health service organization. Owing to the current issues that are being faced by the said organization the selected options would evidently try to handle to issues in a manner that serve the company benefit is all possible forms. The proper settling techniques that have been utilized to determine the recognized current issues have embraced powerful measures to relieve every one of the issues definitely. Every one of the settling alternatives that has chosen not just winds up in just settling the restricting elements yet additionally improves the operational action of the association on a general premise. Additionally the choice of the choices had clearly lined up with authoritative real destinations in worry to difficulties and in this way would come about into better results. Since the approach has been made mulling over the seriousness of the issue and the effect it has on the general administration and operational elements of the concerned general wellbeing administration association. Inferable from the present issues that are being looked by the said association choices would obviously endeavor to deal with to issues in a way that serve the organization advantage is all conceivable structures.
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The resolving options for the identified issues could only turn out to be effective when the health service organization NHS is able to implement the identified options effectively into their respective systems. Implementation is a process which no effectively establish does to provide the required outcomes that is expected from the method being implemented. However in concern to the discussions stated above it is quite evident that issues could only be resolved by not only identifying the major solutions for them, but also need to be implemented well. 
For successful implementation it is important the respective organizational members of NHS are made aware of the implementation process so that they equally support the process
Prior to the implementation it is important that the current situation of the concerned company is evaluated so that current capabilities of the organization could be considered to avoid issues
The implementation should be carried out by carrying out a critical analysis of the varying factors that could have an influential impact on the process. Since both the external internal organizational factors tend to significantly influence the situation. The settling alternatives for the distinguished issues could just end up being viable when the wellbeing administration association NHS can actualize the recognized choices adequately into their individual frameworks. Usage is a procedure which no adequately set up does to give the required results that is normal from the technique being executed. However in worry to the talks expressed above it is very apparent that issues must be settled by recognizing the real answers for them, as well as should be actualized well.
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