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Project Description
Pharmaceuticals is one of the most important industries in the United Kingdom as it provides members of the society with medication they need for various ailments. However, there is a shortage of small community pharmacies that serve local areas (Anderson, 2019). The industry has majored in big pharmacies in big cities that sell drugs both in wholesale and in retail. In light of this, this project aims to reduce the need for small community pharmacies by starting one. In the project, the main aim will be to set up a small community pharmacy in an area where the local people do not have direct access to the drugs they need. By this criterion, the premises of the pharmacy will be located at Walsall city near Manor Hospital. The physical design of the project will be done according to the G Ph.C.’s guidelines in order to observe the law on the physical features of the premises. As per the guidelines, a pharmacy should have a physical design that will increase customer satisfaction, privacy, and reduce potential dispensing errors (Council, 2014). Moreover, the drop-off window will big enough to accommodate three cashiers. The premise of Hope Pharmacy will also include a private room where results on laboratory tests will be given to patients as well as injections if necessary. Moreover, the premise will include a store fitted with the required equipment for storing drugs before they are shelved. Finally, the premise will include shelves where the over-the-counter drugs will be displayed for patients to see.   
Project Scope
Defining the scope of any project before it starts is important because it provides the team implementing it with the opportunity to understand the boundaries within which it will operate (Mirza, Pourzolfaghar, and Shahnazari, 2013). The pharmacy will operate within the scope provided by NHS guidelines on the procedures that community pharmacies are allowed to carry out. As such, the scope of the pharmacy’s operation will encompass providing drug information to customers, drug distribution, drug selection and patient counselling. Any procedure that a pharmacy is legally required to refer the patient to higher levels of medical institutions will be outside the scope of the project, and therefore, will not be accounted for in the design and funding.  




Stakeholder Analysis
Stakeholders are an important part of pharmacy that the project will oversee. Therefore, it is important to understand the different groups that qualify as stakeholders, their impact on the pharmacy, their levels influence on the pharmacy, their needs and how they can affect the project.

The Government 
The government, through the NHS, is one of the most important stakeholders in the project. The pharmacy that the project aims to bring into existence will operate under the guidelines and regulations of the NHS. Moreover, the NHS is involved in the process of licensing as it helps the government draft the laws and regulations that have to be fulfilled before the issuing of the necessary operating licenses owned by all healthcare organizations (Scrivens and Skelton, 2008). As such, both during and after the completion, the NHS will highly influence the project as it will provide the guidelines within which the pharmacy will be expected to operate. As a stakeholder, the government, through the NHS, has the main need of ensuring that the pharmacy provides services and drugs that are of the required standards. Finally, the government will affect the project by restricting its scope to the services and procedures that community pharmacies are allowed to produce. As a stakeholder, the government can be best managed by ensuring that the pharmacy adheres to all its provisions as stipulated in the various governmental documents that govern the operations of community pharmacies.  
Owners
The owners of the pharmacy will be the chief financiers of the project from the beginning to the end and will continue to oversee the pharmacy’s financial sustainability in the course of its lifespan. As such, they are important stakeholders in the project whose influence can be classified as high. The owners will have the main need of financial gains, which can only be achieved through the provision of quality services to the patients that visit the pharmacy. The owners will impact the project through the financial support they will offer the pharmacy before, during and after the project. The owners of the pharmacy can be managed to contribute maximally by providing them with frequent updates on the proceedings of the project. 
Employees 
The third group of stakeholders in the project is the employees. Once the pharmacy begins to run, all its operations will depend on the employees. The importance of the employees can also be seen in the fact that they will be in direct contacts with the patients that seek the pharmacy’s services. The influence that the employees have is median due to the fact that they can replaced by other more competent employees if they display a poor understanding of their duties. Nevertheless, their influence cannot be disregarded as they have the ability to impact the pharmacy’s reputation positively or negatively. The main need that the employees will have as stakeholders is that of financial compensation. However, they also have the need to provide good services as this influences their compensation. Employees can be managed to contribute maximally by training them, equipping them with the right tools and motivating them through good management skills.
Patients
Patients are arguably the most important group in the list of stakeholders for a pharmacy as they provide the target market that the pharmacy serves (Ried et al., 2018). It is the patients that will be the customers who will buy the drugs and services offered at the pharmacy. Therefore, the patients have high influence as they will directly determine the financial sustainability of the pharmacy. The main need that the patients will have is that of quality drugs and services from the employees who serve them. Regarding their impact, patients will highly impact the project as the premises will be designed with their comfort and convenience as the main considerations. As stakeholders, patients can be managed so that they contribute maximally by ensuring that they are provided with the best services possible.
Suppliers
	Suppliers are important stakeholders as they are responsible for ensuring that the pharmacy has the medication and supplies that it needs to run and serve the patients. The influence that the suppliers will have on the pharmacy is medium because the market has competition and multiple suppliers can supply the same product. As a result, the impact that the suppliers will have on the pharmacy is also minimal as the pharmacy can replace them with their competitors. Suppliers will affect the project because they will affect the timing of opening the pharmacy depending on when they provide the supplies required during the opening of the pharmacy. As stakeholders, the main need of suppliers will be timely compensation for the products they supply. Regarding their management for purposes of maximum contribution, suppliers can be managed by paying them on time and maintaining communication with them concerning the transactions. 
Competitors
	Competitors to the small community pharmacy can also be important stakeholders depending on how their actions affect the project. For example, if a competing pharmacy introduces a service that will render it impossible to compete with, then it will affect the project by forcing it to accommodate the new service so as to be able to compete. As stakeholders, the influence of competitors is high as they operate in the same space as the envisioned pharmacy, which makes their actions important to the pharmacy. Competitors can affect the project by altering their operations such that they shift the market and the preferences of customers. However, the pharmacy’s management can manage their influence through constant research that will give the pharmacy competitive advantage.              
	Stakeholders 
	Impact 
	Influence
	Contribution 
	How they affect the project
	How they can be managed

	Government 
	High 
	High 
	They provide licenses for operation 
	They determine the operational ability of the pharmacy 
	By adhering to its provisions, laws and regulations


	Employees
	Medium 
	Medium 
	They run the day-today operations for the pharmacy 
	They determine the quality of services provided at the pharmacy 
	By fairly compensating them and providing them with the right equipment

	Owners
	High 
	High 
	They cater to the financial needs of the project 
	They ensure that the project has enough financial support 
	By providing them with information on the project’s proceedings 

	Patients 
	High 


	High 
	They provide the target market 
	They determine the profitability of the pharmacy 
	By providing them with the best possible services.

	Suppliers
	High
	High
	They provide the stock and equipment needed.
	They determine the timely and opening operation
	Paying them on time

	Competitors
	High
	High
	Information, improving services, contract and relations
	They set standards.
	Researching into their modes of operations.


  











Work Breakdown Structure (WBS)

A work breakdown structure is a tool used in project management to help project manager disintegrate the work that they need to do in order to accomplish the project. The tool is important in project management as it provides the structure that the work, as whole, will take (Devi and Reddy,  2012). The project of opening a small community pharmacy is one that involves several moving parts. As such, it requires an approach that will break down all the work that needs to be done into smaller tasks. For this reason, the project will rely on the guidance of a work breakdown structure (WBS), which is a tool that will help the project to break the work that needs to be done into smaller tasks. In the WBS, the first phase will be the initiation phase. In this phase, the project management team will accomplish three main tasks including budgeting, opening a bank account, and banking the amount set aside for the project. In the second phase, there will be four tasks that will be accomplished, which include setting up a business plan, advertising for the vacancies, renting the premises and applying for the necessary licenses from the relevant bodies. The third phase will be the implementation phase which will see several tasks performed. The first task that will be performed in this phase will be furnishing the premises and fitting them with the right furniture and equipment. During this phase, the project will take into consideration the design requirements and standards set by the G Ph.C.. 
The second task that will be carried out in this phase will be that of hiring employees. The task will involve calling in the applicants with the right qualifications and interviewing them for their respective positions. Another task that will be carried out in the third phase will be marketing the pharmacy. This will involve the use of social media accounts created for the purpose of familiarizing the people in the community with the pharmacy and the services it provides. In the fourth phase, the project will focus on closure where it will be brought to an end by the opening of the business for the public. In this phase, the project will oversee three days of free basic laboratory testing services where healthy people and patients will have their blood tested using tests such as complete blood count, blood pressure and sugar tests, and blood clotting tests. In marketing, this strategy is known as free sample marketing and works by introducing potential customers to the new business. The final phase of the project will be the monitoring phase where tasks designed to monitor the pharmacy’s performance will be carried out. The phase will include two main tasks that will evaluate the performance from the financial perspective and the customers’ opinions perspective. The tasks in this phase include auditing the financial books and conducting a survey on customers regarding their thoughts on the services. Positive reviews from the customers and an audit that shows progress on the financial front will signify good performance.

Work Breakdown Structure (WBS)
Setting up the Hope Pharmacy Business
1. Initiation
4. Closure 
3. Implementation
2. Planning
5. Monitoring 
1.1 Budgeting
1.2 Opening a business account
1.3 Banking the Capital
2.1 Business plan
2.2 Renting the premises
3.1 furnishing the premises 
3.2 Hiring employees
4.1 business launch  
4.2 free sample marketing
5.2 survey 
2.3 applying for licenses 
3.3 Marketing




5.1 financial auditing 








Costs/Resources
The project will be made possible through the expenditure of two main resources, namely time and money. On time, the total amount of time that will spent on the project will be set at five months. This period has been calculated as the amount of time required to successfully apply for all the licenses needed, to conduct the process of interviewing and hiring employees, to advertise the pharmacy’s services, and open the pharmacy. Regarding the financial resources required, the total amount set aside for the project is £300,000. The budget will be spent as follows:
Renting premises for the first three months and furnishing: £100,000
Applying for licenses: £1,500
Marketing: £30,000
Hiring employees and their compensation for the first three months: £60,000
Buying stock: £100,000
Evaluation of success: £8,500   
Project Schedule and Gantt Chart
The entire project will be carried out in 20 weeks. in the Gantt chart below, the schedule of the project is provided with the activities that will take place in during the project shown on a weekly basis.  
	Activity 
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	‘’
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Risk Assessment
A community pharmacy is a business that involves several risks that can be realized at the expense of the organization. This follows from the fact that the pharmacy handles drugs that are made from chemicals that can be dangerous when mishandled. Additionally, the risks attached to a community pharmacy business are due to the competitive nature of the healthcare industry (Hudson and Guchelaar, 2003). Therefore, it is important that the risks involved with the business are assessed with the aim of understanding their details and how they can be avoided. 

Dispensing errors
One of the risks that come with running a community pharmacy is dispensing errors where the patient receives different drugs from those he or she needs. The risk of dispensing errors is a grave one as it holds the potential of causing adverse effects on patients and attract lawsuits that can bankrupt the pharmacy (Franklin and O'grady, 2007). The risk of dispensing errors can be mitigated by employing enough professionals at the pharmacy to avoid errors caused by overworking few workers. The risk can also be mitigated by training the workers to perform t optimal levels. 
  
Financial unsustainability
Starting a community pharmacy also comes with the risk of suffering financial unsustainability in the event it does not generate enough income to maintain its operations. The risk can be realized if the pharmacy fails to attract enough customers to use its services. In such a scenario, the cost of operating the pharmacy will be greater than the amount of income it generates thus financial unsustainability. The risk can be managed by ensuring that the pharmacy effectively advertises its services to attract enough customers and that it provides the best services so as to retain its customers.  
 
Health risks to employees
The business of a pharmacy also carries the risk of employees getting their health affected by a variety of possible causes. For example, the employees can be affected by the mixture of the chemicals that make the drugs stored in the pharmacy. Secondly, the employees that provide laboratory services also run the risk of contaminating diseases from patients (Doucette et al., 2020). The risk of health issues to employees can be mitigated by training them on how to handle the drugs in the stores. Moreover, the risk can also be mitigated by providing the employees with enough training on how to handle the processes of providing laboratory services such that they protect themselves from the possible contamination. 

Adverse Drug effects on patients
Patients can have adverse reactions from drugs prescribed to them even when the drugs were rightly prescribed, and no medical errors were committed. Such adverse effects happen if the patient is allergic to the prescribed drug, or the drug has side effects that manifest as adverse effects on the patient (Rodriguez-Monguio, Otero and Rovira, 2013). Such risks can be managed by training employees to investigate the compatibility of the drugs they prescribe and offer to patients with the patients’ physiological requirements. Such training enables the employees to judge correctly on whether a certain patient can use a particular drug or not. 
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