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1. Introduction


 This report is a personal reflection on my role play where I applied a job as an online marketing assistant. This report explains about my career development planning in a specific emphasizing on the different steps in order to be successful to get this job the next 3 years. I have always been interested in working from home, so online marketing as a potential job sounded exciting to me. Unfortunately, I did not have many opportunities to develop in Hungary in this area, but here, in the UK I see many feasible expediencies. In order to achieve this goal, I need to develop a strategy that will help me to reach that. Inthe following chapters, I will use different techniques to show how I plan to achieve my goals over the next 3 years. These tools will help in this: SMART objective goal setting tool, Personal SWOT analysis and the Personal Development Plan.


2. SMART objectives

Goals are always important milestones in our lives without which we would not be able to develop. However, to properly assess the availability of our goals and the path to it, SMART objectives are a great tool for this. SMART is an acronym that examines our purposes from several perspectives: Specific, Measurable, Achievable, Realistic, Timely. (corporatefinanceinstitute.com, n.a.)  In the following, I set the goal of achieving an online marketing assistant position in the next 3 years in the English language field. Let's look at my own SMART analysis for this.

Initial Goal
I want to work as an online marketing assistant from home.

Specific
Over the next 3 years, my goal is to become a successful online marketing assistant who can work from anywhere in the world where there is an internet connection. As a private entrepreneur, I want to be help to involved in the growth of the online success of mainly small and medium enterprises, such as SEO, social media marketing, email marketing, blog article writing, advertising campaigns and market research. I would like to continue this in English and Hungarian. Under 3 years, I will need to successfully complete several sub- goals in order for this larger end goal to be achieved. Sub- goals include developing the English language, practicing online marketing, and completing additional relevant training. Now I am starting my own small Start up Print on Demand (POD) business (I design various products - t-shirts, mugs, bedding, bags, blankets, etc. on laptop at home with a software, but it is the responsibility of the manufacterer to create, store and mail the product) but the sales, marketing and market research is my job. This is a great opportunity not only to earn an income but also to provide the right experience and reference.

Measurable
Measuring smaller sub-targets is easier to track. For the POD business, sales and data provided by Google Analytics provide numerical feedback even broken down by days. It is advisable to hold a monthly evaluation that clearly shows growth, stagnation, or potential failure. Social media platforms also show how popular products are. In connection with the development of the English language, I want to take one or two class a week. The private teacher can give me a monthly feedback, and I also experience the positive effects of continuous practice. Since spoken English is the biggest difficulty for me, its improvement becomes easily visible. Putting online marketing and other trainings into practice shows the results. Their timing varies because it depends on the time of the training and its application in practice. The methods of measurement include quantitative (Google Analytics) and qualitative (English language development).

Achievable
To achieve my main goal of being a successful online marketing assistant in the English language field in 3 years at the latest, I need the following skills. First, I need to learn fluency speak and write in English. Unfortunately, my English is passive, which means I have difficulty speaking fluently. I have less problems with comprehension. Proper grammatical use also requires improvement. This can be improved with the help of a private tutor, which I intend to use in the near future. Since I have only learned English in a self- taught way so far, proper teaching is also needed. 
Since I work with a computer, it is important to know and use the right programs. This, too, can always be improved, mainly due to the constant change in online design and online marketing tools. To do this, you should always pay attention to the latest trends and tools and trainings. 
Good research sense is also important as well as analytical thinking for proper data analysis. This is not a problem for me because I have previous experience in it.
Nor can writing skills be neglected due to constant blog articles and social media posts. It is also important to be able to work independently and alone as well as in a team. Being an introverted type, I prefer work alone, but I also have a place in teamwork. 
Creativity is also an important element of marketing, which is also not a problem as designing products is also a creative activity. 
These are constantly evolving skills and most importantly I like to try myself in them. It is an ever- challenging profession that is never monotonous and boring. It is good to see when a business uses our knowledge to achieve results and success. It's motivating.

Relevant
I have been living in London for over 7 years and so far I have only had low- skilled jobs due to my no proper English language skills. It also pushed back my self- esteem, although my goal was always to work online. That's why I came to this course (Skills for the workplace in business), which gave a lot of impetus to my ideas for the future. I see the development of my English skills as the most important thing right now, because without it I don't have many chances for a more qualified job. With the development of my English, I can also market my POD business more effectively, which gives me practical and reference. Continuous development IT skills also contributes ti this, as well as trainings in English on the subject. Together, I think they strongly support my ultimate but not the last goal.

Time- bound
I determined into three years to achieve my ultimate goal of being an online marketing assistant in English too. In the meantime, I also set sub- goals that will help me achieve the ultimate. My sub- goals also take more time and they also support each other at the same time. I would like to do my English intensively for at least 1 year with 1-2 suitable lessons a week with the help of a private tutor. I can practice English continuously in marketing my POD business, which I will continue until the third year. Three years of experience is quite a nice time to practice English and marketing, especially if it is also accompained by success.


3. Personal SWOT analysis

„A personal SWOT analysis is very similar to one for business, except that you focus on yourself and your goals.” (skillsyouneed.com n.a.)
With the help of SWOT analysis, we can examine what Strengthts and Weaknesses belong to our goal, and what we have. After that, we can see what Opportunitiesbe we have and what Threats we have to fear that are outside of us. My goal is to be an online marketing assistant and along with that I do the SWOT analysis.

Strengths
· I am analytical- minded, I like to look at things from all sides. I like to make a decision that takes everyone's point of view into account. I strive for a win- win result for all sides. 
· I am introverted person, which makes me more suitable for independent work. It is not problem if I am work away alone for several hours. 
· I love creative and practical solutions, and I strive for that myself both at work and, in my private life. 
· I love learning new things such as new IT skills, a new online marketing tool or a good recipe.

Weaknesses
· I am an introverted person, so I prefer to work independently. This means that teamwork is not my strength but I will do everything I can to be effective.
· Because I am analytical- minded, I sometimes overthink things. It is important to see when this is needed and when not. 
· My spoken English is not that good I need to improve this. 
· I need to practice using online marketing tools. 
· I can to be lazy and then I can hard to start to work. But, on the other hand, when I start to work I have a hard time stopping.
· I don’t like speak in public. I get nervous and block my mind.

Opportunities
· Learning English with the help of a private tutor so I can speak better. 
· Starting a POD business is a great practical opportunity to practice online marketing and English.
· Organizing an online marketing campaign for a non -govermental organization as part of volunteering.
· Continuously train myself in the field of online marketing and self- improvement.
· Learning design and video editing software. Development of, IT skills.
· Online business and home office is grow very fast and it seems this is the more future. Especially after the Corona virus situation.

Threats
· There are too much competitors in the online POD business and marketing as well.
· Internet service is paused or stopped locally and/or global.



4. Professional Development Plan

Personal Development Plan (PDP) is a lifelong process. We will always have shorter and longer term plans throughout our lives which a PDP can be a good help. Here we can define our goals in detail and how we will achieve them. In addition to the sub- plans, we also make dates, and can add helpers and support people. In the following, I outline for my 3- year goal four part goals for which I develop a plan with 4 questions.




1. My first goal
Develop my English language.

How I will achieve this?
I start learning English with a private teacher I can also practice conversation with. I start an online POD store where I can also practice English while doing marketing.

How this will be measure?
I attend the training 1-2 times a week for 1 year for the time being, and once a month I ask the instructor for feedback on my progress.

When I will achieve by? 
The first year end is October of 2021. If necessary one more year is possible to learn.

People who can help me with this
The first and important person is the English teacher. Other people around me with strong English is could be very helpful.

2. My second goal
I want to start a Print on Demand online business.

How I will achieve this?
There are various POD manufacturers for whom I just need to register online and I can already open my own store. The design and marketing is my job for the different products, and the preparation and mailing of the ordered goods belongs to the manufacturer. I can sell the same product on multiple platforms (Etsy, Spotify, Redbubble etc.), giving me more chances to sell.

How this will be measure?
With Google Analytics, I can measure traffic to stores and change my marketing strategy to get better results.

When I will achieve by?
Minimum of the set 3 years, if successful then continue.
People who can help me with this
Employees of POD manufacturers with the right customer service. The operators of the platforms where my stores are. My customers.

3. My third goal
Conducting online trainings that is related to my ultimate goal, which is the online marketing assistant job.

How I will achieve this?
I take part in the training of recognized professionals and put it into practice. I apply the knowledge i have gained to make my online business a success.

How this will be measure?
I can measure the usefulness of the trainings put into practice with Google Analytics and by the success of the business (sales).

When I will achieve by?
Minimum of the set 3 years.

People who can help me with this
The course instructors and the other students.

4. My fourth goal
My main goal is to be an online marketing assistant, and I gave myself 3 years to do so. The above 3 goals will contribute to this. Everything I described there is valid here as well.







5. Conclusion

The purpose of this report was to present my 3 year career goal. I broken it down into several parts, which I detailed with the SMART objective tool. These sub- goals are learning English, conducting online marketing trainings and starting a POD business where I can also practice the previous two goals. Using SWOT analysis, I looked at my strenghts and weaknesses, and the Personal Development Plan helped to further analyze the achievement of goals.
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