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There are plenty of different leadership styles that come with different strengths and weaknesses and a leader must choose for himself and his team which kind is appropriate in their own particular surroundings. 
Autocratic leadership is marked by concentrated decision-making, in which the leader has the final say and little input from peers or subordinates. This style of leadership is advantageous for situations that require speedy decisions; it might be used in disaster-response scenarios or in army operations. Clear guidelines ensure precision along with adherence to procedures. On the other hand, employees under it become slack, and creative energy lies suppressed; hence high staff turnover rates and little work-related enthusiasm. One rigid form of autocratic leadership might not be suited for a dynamic industry where adaptability and innovation are essential.
Team members collaborate when working under democratic leaders, who allow staff to participate in decisions on their operation and reward systems. In this way, creativity is nurtured, and company employees feel personally responsible for what they produce. In industries based on knowledge, such as research and technology, this style is particularly effective since your approach brings together many perceptions to help cure one problem. But at the same time, all those varied ideas can drag out decision-making and, in case people's opinions differ too much, lead to dispute.
 Transactional leadership is based on a rigid system of rewards and punishments. In environments where regular output is paramount, for example, the manufacture of goods; military settings; it stands up quite well. This method increases clarity and accountability by establishing clear expectations for everyone and high efficiency. The dark side is its lack of resilience and creativity, in that employees feel their actions are confined within one framework of rules, which can limit both development over time and inventive spark.
Laissez-faire leadership is a hands-off leadership style allowing employees to make decisions independently. This style is best when you have a very competent and self-driven team, like in the creative field, where new ideas drive success. If employees are not sufficiently disciplined or have limited expertise in their roles, working away from the office can create a need for management to rein in efforts that may end up becoming aimless and counterproductive. Also, laissez-faire leadership works best when team members are well-skilled and need little oversight.
 
The study of leadership has produced many theories that attempt to explain how leaders are able to influence and inspire their followers. Out of these, Great Man Theory and Transformational Leadership Theory provide two different viewpoints of leadership.
 One of the first leadership theories, dating back to the 19th century, is called the Great Man Theory. It argues that leaders are born, not made, and that leadership is an innate quality only a few individuals are endowed with. However, this Great Man Theory posits that great leaders emerge in great times of crisis and are often charismatic, intelligent, and decisive. Napoleon Bonaparte and Winston Churchill are two historical figures that are commonly referenced as examples of leaders who embody the Great Man Theory.
The Great Man Theory, however, which also plays a significant role in the separation of mastery, has also been extensively questioned through its deterministic nature and lack of empirical evidence. Recent studies indicate that leadership can and is developed through experience, education, and adaptability, questioning a view that leadership is only an inherent trait.
 Transformational Leadership Theory was introduced by James MacGregor Burns by the end of the 1970s and further developed by Bernard Bass. Transformational leaders inspire change, they pay attention to vision, innovation, personal growth and create a new organizational culture and employee commitment. The four main elements of this theory are idealized influence, inspirational motivation, intellectual stimulation, and individualised consideration. Unlike the Great Man Theory, the Transformational Leadership Theory takes into consideration that leadership can be learned through experience and training. As it has been used in countless sectors, such as business, education, or politics, where those at the top are trying to create real change, it has become increasingly more important. That said, this way of leading also requires great emotional intelligence and resilience, making it a tough style to maintain over time. 
Leadership style has a huge impact on team productivity as well as employee morale. Democratic leadership is based on decision-making with the help of the team members, leading to greater employee engagement and satisfaction. On the downside, the democratic style is more conducive to slower decision-making processes and can lead to disagreements when reaching consensus is difficult. 
In contrast, in autocratic leadership, decision-making power lies with the leader and is highly centralised. Being used to dealing with challenges on their own, teams benefit from clear directives and quick fixes during crises that threaten productivity. However, this lack of commitment can ruin morale over time as staff become frustrated and feel undervalued and excluded from decision making. When people feel less in control, they are less committed, less creative, and less effective as a team. 
Laissez-faire leadership provides employees with a great deal of autonomy, which can work extremely well with self-motivated, experienced teams. The freedom often leads to creative problem-solving, even innovation. Without an adequate level of guidance, however, teams face a vague nature of roles and priorities, which can lead to reduced coordination and potentially a lower level of employee morale, as uncertainty causes and is a process that can be seen as a lack of support. In contrast to laissez-faire leadership, where leaders are hands-off, democratic leaders are still responsible for results. They need to ensure that delegated tasks are executed adequately without disrupting broader strategic direction.
However, democratic leadership requires a subtle style of communication, mediation, and decision-making in order to effectively handle several modes all at once—which makes it the most complex model out of these three alternatives.
 Democratic leadership in hotel management involves employees at all levels being included in decisions rather than just taking orders from a supervisor. Open communication and shared responsibility ensure that both front-of-the-house staff together make up one team who can go out and vote for another team member chiefly in need of protection against pressures by management. For instance, a hotel environment reported that managers changed their previously primarily autocratic leadership style on purpose and played down their authority. The result was not only an improvement in employee retention but also better service delivery as COVID-19 and Brexit took a heavy toll on staff morale.
 Under this model, hotel managers will hold regular meetings and conduct semi-structured interviews with front-line employees through this participative process. This type of management not only creates a happy working atmosphere but also makes all staff members feel that they own the company. Also, greater commitment to and involvement in hotel operations, combined with improved working conditions experienced by employees themselves, can result in improved levels of service (as well as customer satisfaction) in a competitive hospitality market.
 While democratic leadership assists in fostering a collaborative and creative climate, it also presents many challenges. Decision-making can be slow; when something urgent happens requiring immediate action, the manager must still take on a more dominant form of leadership in order to get things done fast enough. Even so, by harmonising new models of inclusiveness with effective leadership, hotel management under democratic leadership can become more resilient and better at adapting than ever before in an increasingly changeable industry scene.
Holiday Inn is a hotel chain that practices a democratic management. For example, general wisdom and industrial sociology studies have shown that those behaviour patterns with managers in which power is shared and colleagues are actively involved tend to cause high employee satisfaction levels. At Holiday Inn hotels, so far as has been reported, other aspects of democratic leadership include encouraging employee input for superior service quality and operational efficiency. This approach is in line with the spirit of democratic leadership, where workers feel valued.
 Being democratic from a managerial point of view can produce dual effects on both team effectiveness and employee relational satisfaction. From a positive angle, democratic leadership encourages staff to input ideas and make decisions which result in their own work being affected. This involvement gives employees ownership of their tasks and an empowering sense, something that has been proved to raise job satisfaction levels and foster employer loyalties. If team members feel their opinions are respected, they will show greater motivation and dedication, producing both more innovation and better collaborations. And because democratic leadership naturally involves plenty of communication up and down the organizational hierarchy, it can clear purpose confusion for the participants. So, ideas which employees can insinuate find expression; morale will be raised, and effectiveness increased. Furthermore, democratic leadership is open communication reduces goal ambiguity, and the beneficiaries of clear goals build staff trust.
 However, democratic leadership is not without its problems. The joint decision-making process is time-consuming, and in a fast-paced environment, this might not be good. When discussions get too prolonged or if agreement is hard to reach, faster action with worse effects can result for your team—say if they are delayed repeatedly.
 Moreover, without good facilitation, too much input can lead to confusion and even chaos in decision-making, which could mean that staff are less clear about who carries out what tasks or has responsibility for various parts of a project than others.Democratic leaders provide the finest of both worlds — they create an environment for collaboration, innovation, and employee engagement, all while being able to consolidate decision-making structures. It can also be lengthy, and you need to have good conflict-resolution skills. Autocratic leadership has good efficiency and clarity but can demotivate employees and stifle creativity. Laissez-Faire leadership, however, also works best with highly skilled and driven individuals, as it can lead to disorganization and inefficiency if the environment is less structured. Which is why the one best of all leadership style is a myth, because the best all leadership style will depend on the task at hand, availability of employees in terms of experience, and the context of the organization itself.  
To do so, leaders need to be agile enough to understand the strengths and pitfalls of every approach and balancing with flexible leadership for higher team effectiveness and employee morale.
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