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Abstract
Women recently perform many roles in life as well as they play a great part in the corporate structure. Nowadays women's leadership is followed in different organisations along with they follow corporate culture in their workplace. The following research has been carried out with references from Next Plc and the insights related to their work culture and female leadership help the study to reach a specific outcome. The research background along with company details has been evaluated in this section. The research rationale, purpose, aim and objectives of the study have been outlined in this discussion, and the analysis of research objectives has been done in the literature review section. The research methodology has discussed the possible approaches that followed throughout the study with proper justifications. 
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[bookmark: _Toc173259268]Chapter 1: Introduction
[bookmark: _Toc173259269]1.1 Research Background
Businesses in recent times have followed women's leadership and some modernised business cultures which affects their organisation behaviours and management processes greatly. The study tends to discover the factors that regulate strategic decisions about the dynamics of corporate culture as well as the influence of female leaders. Maintaining these factors properly the research will shape employee involvement and foster inclusive policies in the workplace (Scott, 2024). The research will take assistance from Next Plc by taking information about their company related to their women's leadership and workplace culture. This discussion will drive the research to generate some insights related to the incorporation of diverse leadership approaches. The way it affects organisational behaviours and success will also be regulated in this section.    
[bookmark: _Toc173259270]1.2 Research Purpose
The main purpose of this study is to recognise the concept of women's leadership and business culture in the management and organisational behaviour spectrum. The research will identify the interplay between the contribution of women leaders and corporate culture. Again, the way these also affect employee involvement, impact on strategic decision-making along promote inclusive business practices.  Some key factors in this spectrum will be analysed in this research along with challenges that companies like Next Plc have experienced. The research will aim to identify some strategic approaches that may help companies mitigate their workplace culture and women leadership-related risks.  
[bookmark: _Toc173259271]1.3 Company Background
Next Plc is a well-known British retailer which was founded in 1864 and has headquarters in Enderby, Leicestershire, UK. The company deals with footwear, clothes and home equipment and performs its business operations in three different channels (Next Plc, 2024). This includes Next Retail which has more than 500 stores in the Ireland and UK, Next Directory, which refers to online as well as catalogue businesses and other one is Next International. The business has experienced an inclusive workplace culture as well as women leadership that affects their organisational behaviours and management approach.  
[bookmark: _Toc173259272]1.4 Research Aim and Objectives
Aim 
To understand the role of business culture and women's leadership in shaping the management and organisational behaviours in the Next Plc. 
Objectives
To identify the factors that regulate workplace culture and women leadership for structuring management and organisational behaviours in Next Plc. 
To analyse the challenges that have been experienced by Next Plc in regulating business culture and women's leadership. 
To assess the strategies that might be helpful for Next Plc to overcome the complexities related to women's leadership and business culture for the improvement of organisational behaviours and business management.  
[bookmark: _Toc173259273]1.5 Research Questions
What are the factors that regulate workplace culture and women's leadership for structuring management and organisational behaviours in Next Plc? 
What are the challenges that have been experienced by Next Plc in regulating business culture and women's leadership? 
What are the strategies that might be helpful for Next Plc to overcome the complexities related to women's leadership and business culture for the improvement of organisational behaviours and business management?  
[bookmark: _Toc173259274]1.6 Research Rationale
Businesses in recent times have focused on diversity as well as inclusive leadership as these considered as the effective driver for generating organisational success. The research will stress the women's leadership and corporate culture and their impact on organisational behaviours and management. The context will move forward with the subjective context by taking reference from Next Plc (McFee, 2022). This is a prominent retail corporation which has experienced corporate culture regulations and faced many issues related to women's leadership. This shaped business management as well as organisational behaviours which ultimately affect their business growth. Acknowledging these dynamics will deliver some valuable perceptions regarding women's leadership and business culture which help to create a more inclusive workplace. The study is justified and important for understanding the effectiveness of leadership and understanding strategic growth. The following research will cover the specific gap found in the literature through some practical implications and boost business performance in the market.  


[bookmark: _Toc173259275]Chapter 2: Literature Review
[bookmark: _Toc173259276]2.1 Identification of the factors that regulate the workplace culture and the leadership of women for structuring management and organisational behaviour
According to Adamson et al. (2021), inclusive practice is one of the key factors that is important for the promotion of gender diversity and equality. It has been seen that these can change the organisational behaviour by highlighting the flexible arrangement as well as incorporating the anti-discrimination practice. All of these can create an environment where female workers can feel valued and supported while leveraging leadership roles. Mentorship programme is also been helpful in developing the required skills and forming teams with female individuals, so the employees can embrace the culture. Moreover, it can not only empower others and also enhance performance and decision-making ability. 
[bookmark: _Toc173259277]2.2 Analysing of the challenges that have been experienced by the organisation in regulating business culture and women's leadership
As per the opinion of Bridges et al. (2023), one of the significant issues that an establishment can face while incorporating the cultural aspect lies with gender bias and stereotypes. Many of them have complained about facing discrimination during the hiring, promotion and evaluation process. This can limit their opportunities them that can lead to exclusion and negative perspectives. Minehart et al. (2020), opined that lack of representation is one of the issues where societal expectations hinder capabilities. Various companies do not provide supportive policies such as flexible working hours, parental leave and others. Therefore, trying to adjust the perspective becomes difficult for them which requires a comprehensive approach. 
[bookmark: _Toc173259278]2.3 Assessment of the strategies that might be helpful for organisations to overcome the complexities related to women's leadership and business culture
Jonsen et al. (2021), analysed that implementation of the diversity and inclusion programme is one of the useful strategies that aim for the creation of an inclusive workplace. A knowledge towards gender sensitivity and comprehensive training on it can lead to the achievement of diversity goals. It has been seen that flexible work arrangements should also be established so that women individuals can pursue their career goals. During the time of recruitment, a policy for all the workers must be the same which will showcase transparency. Following this, McKinsey's 7s framework will be useful that are focusing on the seven elements and it can address diversity and inclusion goals. Each of them can create an organisational structure that will develop the enhancement of leadership skills among the women. 



[bookmark: _Toc173259279]Chapter 3: Research Methodology 
[bookmark: _Toc173259280]3.1 Research Onion
The specific framework was invented by Saunders and his team in 2016 for performing the research process smoothly. They divide the whole study into different stages and collect relevant data, analyse, interpret and reach to conclusion using all of these layers. Following this research process reduces the scope of any misguidance and obstruction and maintains a high quality of the study. The research onion comprises research philosophy, paradigm, approach, strategy, method, data collection tools, data interpretation, time horizon and ethical consideration. 
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Fig: Research Onion
Source: (Tabuena et al., 2021)
[bookmark: _Toc173259281]3.2 Research Philosophy
Generally, research philosophy refers to some principles, study-related beliefs and assumptions that are generated in this phase. This has four types, those are pragmatism, realism, positivism, and interpretivism (Aivaliotis et al., 2020). The following study will consider the positivism philosophy for gathering empirical information related to a context which boosts the quantifiability and objectivity of the research.  
[bookmark: _Toc173259282]3.3 Research Paradigm 
The process by which the researcher completes the study maintains a specific model, method and patterns and reaches a positive outcome is known as the research paradigm. This has many types of critical theory, collectivism, pragmatism and more. The following research will follow pragmatism to move forward in this study as it provides a different track to the researcher.  
[bookmark: _Toc173259283]3.4 Research Approach 
The researcher follows a specific system for collecting information from past hypotheses and concluding the whole topic which is known as the research approach (Maslennikova and Brom, 2021). This has three types inductive, deductive and abductive and the given research will follow a deductive approach. Various theoretical aspects will be identified and understood through performing the research maintaining this research approach choice. 
[bookmark: _Toc173259284]3.5 Research Method
Commonly, the research method refers to a specific process to collect necessary study-related information and analyse and interpret it accordingly to get positive outcomes. This has three types, mixed, multi and mono and the study will move forward using the mono method. The reason for choosing this type of method is it will help the researcher to gather in-depth information on the study topic. 
[bookmark: _Toc173259285]3.6 Research Strategy
The Blueprint of the study is considered a research strategy and it has many types including case study, grounded theory, survey, ethnography and more. The study will follow a survey strategy to perform the whole research and reach a conclusion by analysing people’s insights (Tabuena et al., 2021). Generally, this type of choice helps the researcher to collect study-related information directly from the people. 
[bookmark: _Toc173259286]3.7 Sampling Method
Selecting a group of people from a vast population considering some features or arbitrarily is considered a sampling method. There are many types of sampling methods, including simple random, stratified, purposive and more. The following study will consider simple random sampling as it enhances the probability of choosing every person from the vast population. The following study will select 20 employees of Next Plc through simple random sampling and perform a survey through 10 questionnaires. 
[bookmark: _Toc173259287]3.8 Data collection methods/tools
There are many tools found for collecting study-related information in the surroundings these are considered as data-collection tools. There are many types, among them interviews, surveys, thematic analysis and graph-chart analysis are common. The following study will perform a survey through Google Forms. This will help the study to collect information related to the subjective matter and lead to a positive conclusion.   
[bookmark: _Toc173259288]3.9 Data Interpretation 
Generally, the process of data interpretation is performed by reviewing the collected information and reaching a positive conclusion. Data analysis can be performed through qualitative and quantitative forms of research. Data interpretation is performed through bar graphs, pie charts, case lets and more (Pham, 2022). The following study will follow quantitative research through a survey questionnaire and research results will be represented in a pie chart diagram. This will help the study to understand a very small count of responses properly.   
[bookmark: _Toc173259289]3.10 Time Horizon
Generally, the research obeys a particular timeframe for completing the whole task within the specified period which is considered a time horizon. This has three types those are cross-sectional, longitudinal, and retrospective. The given research will consider the cross-sectional time horizon as it will help the study to divide as per their priority along with segregating times. This reduces the scope of overlapping and completes each task in a single point of time. 
[bookmark: _Toc173259290]3.11 Gantt chart
Refers to the appendix.
[bookmark: _Toc173259291]3.12 Ethical consideration 
A set of ethical norms that the researcher needs to follow to perform the study properly and reach a conclusion is known as ethical consideration. This research will follow all plagiarism rules, the Copyright Protection Act and academic integrity. The consent from each respondent will be taken before surveying as per the principles of the Data Protection Act (GOV.UK, 2024).  


[bookmark: _Toc173259292]Chapter 4: Conclusion 
The aforementioned context has discussed the role of women's leadership and corporate culture in shaping business management and organisational behaviours. The research has discussed the factors which regulate women's leadership and workplace culture properly. These two components affect business management along with the organisational behaviours of businesses that ultimately foster organisational success. Moreover, the challenges also have been identified in this discussion which affect women's leadership and business culture. Analysing these complexities has helped retail businesses like Next Plc to evaluate some strategies to mitigate these risks. Again, some approaches have also discussed the processes to enhance business management and organisational behaviours. Some possible strategies for performing the research have also been discussed here with proper justification.  
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Appendix: Gantt Chart
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