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[bookmark: _Toc11069]Assessment component 1
[bookmark: _Toc28975]1.0 Introduction
Financial management is important as it includes strategic planning, organising as well as controlling financial resources to attain the goals of the company. Financial management is effective in ensuring the optimal allocation of resources. This further helps maintain the flow of cash and reduce risk related to finance (Drury, 2021).  Effective financial management supports decision-making by delivering insights into cost control, investment opportunities as well as profitability. By improving financial performance, financial management maximises the sustainability of business along with profitability. This further enables better use of resources as well as assets. Strong management of finance is important to foster the confidence of investors, increase the potential for growth and boost long-level success, thus ensuring the organisation can meet its obligations related to finance and expand its operations. The purpose of the study is to analyse the financial management practices of two renowned hospitality organisations, Shangri-La Hotels and Premier Inn Hotels.
[bookmark: _Toc11327]2.0 Evaluating the total revenue of two hotels 
In order to examine and analyse the financial performances of the manufacturers the examination of the revenue rate of the business is also highly necessary and essential. The growth and profitability of the business can be analysed and assessed by analysing the current revenue rate in the global market (Nazah et al., 2022). Shangri-L and Premier Inn are two of the most famous and well-reputed hotels in the UK market and the companies provide luxurious services to their customers by incorporating various effective and innovative approaches within their business functions and overall business process. The current revenue rate of the Premier Inn in the recent era is 911.5 million US dollars in 2024 (Whitbread plc, 2024). 
The greatest amount of the revenue and earnings of the company are spent to provide necessary accommodation and room services to their customers. The CEO of Premier Inn has stated that they would send more money to offer a quality range of foods and beverages to their consumers and are willing to open 3500 rooms to increase innovation and sustainability within their business process (BTN Europe, 2024). The distribution of the revenue in these selectable segments has also helped the business to increase its brand revenue and brand image in the global market. On the other hand, in the recent era of technological advancement and globalisation, the profitability and revenue rate of Shangri-La has increased by 0.3% and reached 1,006.0 million US dollars (Shangri-La, 2024). Shangri-La has committed to the approach of a Green loan and also anticipated the sustainability of “Linked Loan” for determining the growth of 3.5 billion US dollars (Shangri-La, 2024). However due to the sudden emergence of the pandemic Covid-19 and the impact of Brexit the revenue and profitability of the business and in order to manage the changing situations the management of both of the companies are highly required to incorporate some effective and innovative strategies within their business process. 
[bookmark: _Toc6346]3.0 Comparison of Market Position 
Premier Inn Hotel is a budget hospitality organisation in the UK and one of the largest hotel chains across the country. Budget-conscious buyers are the main target audience of the hotel. Generally, the hospitality organisation targets travellers for business as well as domestic leisure (Premierin, 2024). The company offers value-for-money services to consumers with premium quality and this maximised the company’s recognition in the dynamic market.
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Figure 1: Reason for selecting Premier Inn
(Source: Whitbread, 2024)
Research shows that 12% of the total hotel supply in the UK is provided by Premier Inn. The company supports 1500 apprenticeships across the portfolio of Whitbread (Whitbread, 2024). Onsite foods, as well as drink, cleanliness, loyalty to the brand, price, accommodation quality as well as onsite parking opportunities, are the main reasons why people choose the hospitality organisation over the others. The affordable pricing model helped the hospitality organisation to capture the attention of consumers. As a part of financial management, Premier Inn is considered a high-volume as well as low-margin model (Whitbread, 2024). Considering the model, the hotel maximises the occupancy rate and reduces operational costs. In contrast to Premier Inn Hotel, Shangri-La Hotel operates in the luxury segment of the hospitality industry of hospitality. The hospitality organisation targets buyers who are seeking high-end services. High-scale accommodations are offered by the hotel across major cities throughout the world. The company is highly dominant in the market, especially in the Asia-Pacific region. The market capitalization of the concerned hotel is 231.24 million as of October 2024. Market capitalization is a term that defines the total value of the market of a publicly traded company and its outstanding shares. The worthiness of an organisation in a challenging market is determined by the market capitalization value. Where premier hotels work on a low-margin model, Shangri-La Hotel maintains a premium pricing model (Shangri-la, 2024). The model ensures a high occupancy rate through loyalty programs. Shangri-La Hotel targets an inelastic curve of demand. Considering the demand curve, higher prices do not discourage consumers who are looking for exclusivity. In comparison, the elastic curve for demand is targeted by Premier Inn where price sensitivity is a major factor. 
[bookmark: _Toc27810]4.0 Comparison of Growth Potential
The research reflects that growth potential for Premier Inn is strong, especially for the UK market. In the UK and Europe, an aggressive growth of the concerned hospitality organisation has been noted (Whitbread, 2024). The company holds an ambitious plan for business expansion to ensure its strong presence in countries such as Germany. In Germany, the demand for budget hotels is growing. The demand for budget hotels is predicted to grow 5% over the specified time (Cognitivemarketresearch, 2024). However, some barriers to growth have been encountered by the hotel, for example, rising cost of operations as well as competition from online platforms for travel. The economic downturn is affecting the spending power of consumers. Therefore, managing service quality is a real challenge for the concerned hospitality organisation.  In contrast to Premier Inn, Shangri-La Hotel has relatively slower growth potential.  The luxury travel market is predicted to grow in the coming years, especially in areas such as the Middle East (Shangri-la, 2024). It is predicted that the luxury travel market will attain 6% by the end of 2032 (Statista, 2024). The company has made its expansion plan in destinations such as China, and India. This is because the destination has a strong potential for growing disposable income and increased demand for premium services. The hospitality organisation has adopted an asset-light strategy and this allows the company for faster expansion with minimal capital expenditure. The competition in the luxury r hotel market is increasing and this can be a major barrier for the hotel. Shangri-La Hotel can face issues due to demand fluctuations in the luxury segment. 
[bookmark: _Toc3231]5.0 Comparison of Financial Commitment of Organisations to CSR 
Sangri-La has committed to delivering services to their people in a sustainable manner prioritising the Environmental, Social and global factors within their business by collecting the sustainable factors, nurturing the environment, taking care of their health and many others (Sangri-La, 2024). The company is sustainably committed to work by prioritising the needs of the employees, and the planet and focusing on the corporate governance of the business (Sangri-La, 2024). The care and concern about the key stakeholders can help the management of the business to establish a positive and sustainable brand image in the global market. Sustainable ESG practices also help in increasing targeted customer engagement and can also increase the growth and profitability of the business by providing a significant emphasis on the business. 
Premier Inn is one of the most reputed and well-known hotels in the UK. The company has always focused on improving its brand recognition by targeting the consumers of their business. The hotel has incorporated various effective strategies for prioritising the demands and needs of the people associated with tier business. The people of Premier Inn are also forced and committed to care for their teams and employees (Premier Inn, 2024). The management is “forced for good” which means the people of the business are always pledged to do good for the others (Premier Inn, 2024). The company has committed to different social welfare activities such as donating surplus food to the communities and also implementing sustainable green approaches in their business process (Premier Inn, 2024). The ESG report of the company has suggested that the management of the Premier Inn has prioritised people, the planet and local communities and it has ensured the profitability of the business in the global market (Premier Inn, 2024). As a famous and well-reputed hospitality business, the company has committed to helping the GSOH community and considering the goodness and well-being of the people (Premier Inn, 2024). The company has committed to cut the carbon emission level by 50% by 2025 and by 2050 the company has committed to becoming 88% less carbon emitted business (Premier Inn, 2024). The green aspects taken into account suggest that Premier Inn has prioritised sustainability by focusing on the environmental aspects and also prioritising the needs and demands of the people associated with their business. 
[bookmark: _Toc25162]6.0 Recommendations 
· Premier Inn
Premier Inn's financial strategy is focused on the reduction of operational expenditure. The company’s strategy offers flexibility in finance as well as resilience, especially during economic downturns. The company is focused on budget-friendly accommodations. However, reliance on the UK market restricts growth and this makes international diversification significant for long-term stability.  It is recommended that Premier Inn explore international expansion, especially in emerging markets. The company can capitalise on the growing demand for budget accommodation. This not only diversifies the revenue stream of the hospitality organisation but also addresses risks related to overdependence on the UK market. Evidence from hotel trends across the world reflects increasing demand for budget hotels in the market, for example, in Southeast Asia. In this area, budget hotels such as Premier Inn could gain an advantage over the competition. Hence, international expansion is the ultimate recommendation for the premier inn hotel to foster sustainable growth. 
· Shangri-La Hotel
The management of Shangri-La is required to analyse the annual budget reports of the last fiscal year 2021-2024 and analyse the challenges and barriers the management if the company is required to make a sustainable financial plan for ensuring the financial growth determining the economic success within their business. The management of the company is highly required to chase a new and effective budget segment for their business. The company is operating their business within the luxurious hotel chain (Shangri-La, 2024). It is the key responsibility of the business to satisfy the demands and preferences of their customers the management of Shangri-La is required to analyse the demands of their customers and based on that is required to set a competitive pricing strategy for their consumers, the company can offer the services at an affordable money for their customers. The company is also required to target a new segment of consumers and also required to innovate its business operation by providing some innovative and sustainable services to its customers. The company is required to prioritise the assets of growing market demands and based on data is required to expand their business in Asia, Latin America and Africa by targeting young and affluent travellers within the business process. Thus targeting the new customers and changing the core demographic the company can expand their business by encouraging growth and success in the international market. 
[bookmark: _Toc26577]7.0 Conclusion
The study has presented a comparative analysis of all the remarkable aspects related to the financial performances of Premiere Inn and Shangri-La. The study has analysed various factors related to the financial performance of the company by analysing the total revenue rate, market position, growth potential and many other aspects. The study has also analysed the challenges faced by both of the hotels regarding sustainability and financial management. Some effective recommendations like maintaining sustainability, innovating technological tools and expanding the business market have also been suggested in the study.  
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