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Albert Sefa, 2112523.
MODULE CODE: BMSW4002_BIRM.
Lecturer: Richmond Lamptey.
Component 1 Report Effective Teamworking for team success.

Summary.

In this report, Abdul must figure out how to develop a solution to create an effective team that is organised and competent to finish the new project for Vodafone UK.

Introduction.

This scenario implies that Abdul’s team members are very hard to manage. Due to the severity and complications that Abdul is facing with the group, he must come up with a method to approach this problem. In other words, the first step is to detect the problems that the team is encountering. Abdul needs to create stability within the team due to them being very inconsistent. When it comes to creating a team, it is essential to have a common objective, exhibit tasks independently and interact socially, which means communicating to your team members in some form or fashion to accomplish tasks. (Griffith, Dunham, 2014, p. 3). In today’s world, working as a team increases the chance of solving shared problems and meeting personal necessities according to Qin, Johnson and Johnson (1995, Griffith, Dunham, 2014, p. 3).

Overview of Team working.

· What defines a team.
Kozlowski and Bell’s definition of a team is a group of people who work together towards a mutual goal (2003, cited in Griffith, Dunham 2014 p. 2-3). For Abdul to create a good team he must split up the 18 employees into 6 teams which will then be comprised of 3 members, because as the scenario implies, they are a group of people assembled to accomplish a specific task and they do not seem to illustrate the characteristics of a true “team”. To accomplish this goal, it is incumbent for him to identify the five basic conditions that he must attain, for his group to be considered a team, that’s according to Hackman's method (2009, cited in Griffith, Dunham 2014 p.4). 
1. “Teams must be real”. For this first condition, Abdul must identify the strength and weaknesses of each employee, which will help him structure and assemble the people that work well together to achieve a common set of objectives.

2. “Teams need a compelling direction”. When it comes to this second condition Abdul needs to have an undeniable level of leadership skills. That will help guide the employees to understand and embrace a shared purpose by following his direction.

3. “Teams need enabling structures”. For this third condition, assessing the group and getting to know them thoroughly can be very helpful for Abdul. It will be easier for him to compile the right numbers of employees judging by their competency to complete the right task in the right way.

4. “Teams need a supportive organization”. As a leader, Abdul must make sure that the organization has the right facilities to support the employees he manages to deliver exceptional results. Also, it is important to reward each team based on their performance and cooperation.

5.  “Team need expert coaching”. Even though Abdul is the one managing the groups, he must provide an expert third party to coach each team when they require a more in-depth explanation regarding a task, which will subsequently contribute to the evolution of the groups. (Griffith, Dunham, 2014, p. 4).

· What contributes to effective teamwork. 
Having an effective team may consist of being highly collaborative with all team members. Abdul must encourage all members to be more helpful towards their peers when they are experiencing difficulties because that will determine the success of the project based on each member’s contribution. He must have the intuition to recognise the different abilities that each member possessed, the skills needed for each member and the type of personality for each team member. Team members need to be fully aware of the specific task assigned to them and what is expected regarding their contribution to the project. Welcoming new ideas is also a fruitful attribute needed for effective teamwork. Every individual should be accountable for their contribution to the team. (Geraghthy, Peterson-Brown, 2018, p. 504).


Models of team development.

For this scenario, Abdul must consider using Tuckman’s model. It describes the 5 stages of group development: forming, storming, norming, performing, and adjourning. This model has been used throughout the years and it has proven useful when developing a team by describing new ways people can work together and predicting the stages of growth in groups. It was created by Dr Bruce W. Tuckman in 1965. 

Forming. 
The first stage is crucial for the development of the group because of the relationships the group members are going to establish with each other, the organizational standards and the leaders. This is also the stage that Abdul must create ground rules from the jump and make sure the group becomes oriented to the task. He should be the role model and behave in a manner he wants the team to exhibit.

Storming. 
The second stage represents the characterization and polarization of the lack of unity within the group. During this stage, members can become hostile to each other and have emotional responses to the task. Abdul must encourage members to do things their way whenever possible and let go of small stuff that will disrupt the project. 

Norming.
For this third stage, members start to be comfortable with each other and everyone’s personal opinions are fully respected. At this point, the rules and norms will be already established within the group. The project development process will rely on task conflicts being avoided. Most members will develop shared mental models for effective ways to work with each other and ensure harmony within the group stated by Neuman and Wright (1999, cited in Bonebright, 2010, p. 113-114).

Performing. 
For the final stage, every member will already know what is assigned to them. Because of the stages the members have been through there will be a mutual understanding of the task and everyone will be performing their role effectively. Credit will be awarded where is due when Abdul and team members recognise the contributions of others. That will also apply when validating Abdul as a leader the other way around. 

Adjourning.
This is when the project is coming to an end and the teams reflect on how far they have come and the things they have learnt from each other. Also, celebrate the team’s successes and achievements. This fifth stage was added a decade later when Tuckman created the model. (Bonebright, 2010, p. 113-114).
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Tuckman’s theory of group development (Kobiruzzaman, 2019).








Another model Abdul can reflect on is the Gersick model (1988;1989) which describes groups going through 3 stages to become an effective team. According to this model “Stable Phase” is the first phase which means the first meeting with the members is extremely important because it settles the climate, culture and direction of the group. “Instability Phase” is the phase that group transitions before entering phase three by going through a period of instability. The last phase is when groups perform like a team, and they are fully transitioned with clear goals to achieve their collective tasks. (Bonebright, 2010, p. 115-117).

The difference between Gersick’s model to the model Abdul uses for this scenario (Tuckman’s model) is that it focuses more on the alignment with the task dimension, however, Tuckman’s model goes in more in-depth and explains the development stages of the group members by describing their relationships. That is why it is more useful than Gersick’s model. 


Team Roles. 

According to Meridith Belbin, there are 9 roles needed to create a unified and effective team and it is divided into 3 categories. It is a combination of personalities in a team that determines the progression or the regression of the team’s ability to complete a particular task.

Thinking-Oriented Roles.
· Plant- Is a person that likes to work mostly by themselves. They are very creative and imaginative when coming up with new ideas and they are also free thinkers.
· Monitor Evaluator- They are often strategic on the things they do by seeing all possible options before making the right decision.
· Specialist- They are skilled and dedicated in their domain.

Action-Oriented Roles.
· Shaper- They are normally self-motivated people that like challenges. They are very dynamic in tough situations; they also thrive on pressure.
· Implementer- They are organised in everything they put their hands on. They like to plan things and that makes them reliable.
· Completer Finisher- They like things to be perfect with all the details needed. They can be sometimes anxious about their work if they feel it is not up to the standard, they want it to be.

People-Oriented Roles.
· Coordinator- They often tend to be team leaders because of their maturity and confidence.
· Team Worker- They never mind working with people because they are very cooperative and diplomatic 
· Resource Investigator- They are often enthusiastic about new opportunities. They are very outgoing, and their network can be very vast due to them developing contacts. (Belbin, 2016).
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Belbin team roles (Hopkins, 2015).


It is important to consider team roles when recruiting new staff because it helps identify the strength and weaknesses in everyone by allocating the right person to the right task at the right time. Abdul must identify all these characteristics about the team members when giving them a specific task to work on and push them to the right trajectory. 

Discussion.
· What are the advantages of effective teamwork?
Individuals working together as a team achieve more common goals by sharing knowledge and skills. It is important to understand that team members must be flexible to work in environments where goals are archive through social interdependence and collaboration. One of the advantages of effective teamwork is the commitment to team success and shared goals. “Team members are committed to the success of the team and their shared goals for the project”. (Tarricone & Luca 2002, p.641). This suggests that team members are keener to work together as a unit because of the shared goals they have for the project. Therefore, they are highly motivated to achieve a high-quality project. Any personal issues that will disrupt the flow of the work tend to be resolved as soon as possible. Open communication and positive feedback are also a benefit of effective teamwork. “Actively listening to the concerns and needs of teams members and valuing their contribution and expressing this helps to create an effective work environment”. (Tarricone & Luca 2002 p.641). This shows that having open communication with each other is healthy for the team because it helps to have constructive criticism when there is a discussion about difficult issues by being transparent and truthful regarding the aspects of their project. Interdependence is an advantage of effective teamwork. “A positive interdependent team environment brings out the best in each person enabling the team to achieve their goals at a far superior level”. (Johnson & Johnson, 1995, 1999). This implies that team members all have a responsibility towards one another to accomplish the tasks at hand because the success of the project will be based upon each team member’s contribution. (Tarricone & Luca 2002 p.641).

· What can the impact be of ineffective or poor teamwork?
Ineffective teamwork can have an impact on the project and sometimes it can become dysfunctional and split the group apart. “In a team attitude is contagious. If one or more members of the team have a bad attitude, this ambience can permeate throughout the rest of the team”. (Leaonard, 2019). This proves that having a bad attitude in a team can be very damaging and it can cause a lot of problems towards the progression of the project. Sometimes it could be because the leaders did not address and identify the negative attitudes at the early stages. Lack of clarity in communication can also harm teamwork. “Everyone has different communication styles”. (Leaonard, 2019). This shows that having a lack of communication can cause unnecessary problems within the team because some members can misinterpret another team member’s message and that could influence the project progression.

Conclusion and recommendations.
In conclusion, effective teamwork is important because it helps boost productivity within the team and they get better at problem-solving when they are faced with adversity. Team members are always happy to work with each other and create a harmonious atmosphere to work in. Team members are always open to new ideas and they tend to not be scared to make any mistakes along the way because of the encouragement and support they receive from one another. The key significant tips on how to improve teamwork are to always build trust within the team and always encourage and reward team members for their contribution. 
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