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[bookmark: _Toc189263353]1.0 Introduction
This is found in the report of Madera et al. (2023) that the organisational success of the MICE industry in hospitality involves a better understanding of the contexts of equality, diversity, and inclusion. This is important for the candidates in this organisation to understand the positivity of the consequences of decisions made with equality and diversity and thus, an open discussion on this topic is crucial. This presentation focuses on the event organised by the MICE industry that discusses “Equality, Diversity and Inclusion within Industry”. The presentation serves the feasibility of the event along with a detailed financial projection.
[bookmark: _Toc189263354]2.0 Context of the Event
This content for the proposed summit directly answers the need for practical EDI implementation in the industry. According to Im and Chung (2023), organisational justice and stakeholder theories are the bedrock of developing inclusive environments. The workshops, panels, and networking opportunities at the summit offer actionable ways to achieve this, which currently resonate with the calls for fair and inclusive hospitality practices. The key aim of the event is to understand the contexts of equality, diversity and inclusion in hospitality management. The event follows the thematic pillars for required skill development, addressing challenges around the taken theme and developing an insight over practical situations.
· The event measures the thematic insights of the said EDI factors in the contemporary hospitality industry.
· This aims to develop a theoretical perspective on the factors of EDI, as suggested by the report of Im and Chung (2023).
· The importance of skill development around EDI factors analysing practical situations is also discussed in this event.
[bookmark: _Toc189263355]3.0 Target Market
The target market includes hospitality professionals at all levels, industry associations, EDI consultants, and students. This diverse audience, as noted by Suri (2023) in discussing the current state of EDI, ensures a comprehensive approach to addressing EDI challenges and fostering collaborative solutions across the hospitality ecosystem. The event is usually targeted at a diverse range of audiences according to the relevance and severity of the chosen topic. As suggested by Alaa-Eldeen et al. (2022), understanding cultural diversity takes a wider range of audiences with different perspectives which are covered in this event.
· The target market of this event ranges from upper-level employees to lower-level labourers in the international hospitality industry.
· The target market is taken following the ranges of the dimensions of cultural intelligence suggested by Alaa-Eldeen et al. (2022).
· The key aim of choosing a wider range of target market is to point out a collaborative solution.
[bookmark: _Toc189263356]4.0 Market Demand and Competition
Checking on the recently published reports, this can be seen that the factors of equality and diversity are a major concern for the contemporary international hospitality industry. This can be seen from the report of BW Hotelier (2024), A 2020 PWC report says that in the hospitality, travel, and leisure sector, women hold 54% of the lowest-paid 25% positions, while men dominate 58% of the highest-paid 25% positions. This information shows that the international hospitality industry still lags in equality and diversity and thus, such events are important to conduct. According to the report of Statista (2022), women account for more than 40% of the world's workforce, but only a third hold senior positions, and fewer than 30% work in science, technology, engineering, and mathematics (STEM). The Global Gender Index measures national gender gaps across economic, political, education, and health-based criteria.
· The highly competitive hospitality industry is adding challenges for women with gender inequality.
· Only one-third of the senior positions in the industry are held by women in the said industry, according to Statista (2022).
· The above information shows the demand for such events.
[bookmark: _Toc189263357]5.0 Operational Factors and Venue
As Ardani (2017) emphasizes, venue selection is crucial for event success. A well-chosen venue enhances the attendee experience, aligns with event objectives, and facilitates smooth logistics. For an EDI-focused summit, the venue must prioritise accessibility, inclusivity, and a welcoming atmosphere. Taking this information into account, the Nailcote Hall, Berkswell, UK has been taken as the venue of the event. However, as the event is being conducted internationally, some operational requirements are also important.
The key operational requirements for the event are as follows –
	Operational Requirements
	Details

	Staffing
	Event management team, technical support, accessibility specialists, volunteers

	Catering
	Diverse menu options catering to dietary restrictions and cultural diversity.

	Accessibility
	Accessible restrooms, ramps, and interpretation services.

	AV & Technology
	High-quality AV equipment, reliable and high-speed Wifi.

	Logistics
	Proper logistic services with emergency vehicles with medical support

	Medics
	Relative medical support for basic health interventions.


Table 01: Operational Requirements for the Event
(Source: Created by the Learner)
[bookmark: _Toc189263358]6.0 Marketing and Promotion
Taking the greatness and severity of the event is important to ensure a proper marketing of the event. A multi-pronged marketing approach, as proposed by de Sousa (2020), will maximize event reach. Social media campaigns will target relevant demographics and professional networks to generate buzz. Partnerships with industry associations will tap into established audiences. Email marketing will provide targeted updates and registration information. Public relations efforts will secure media coverage. Early bird discounts and group packages will incentivise attendance. Inclusive language and imagery will be prioritised in all marketing materials.
· The marketing plan for the event takes a range of channels to reach the target audience.
· Social media campaigns are taken to be the most effective marketing strategy to spread the event within the target market.
· Partnership with industry associations will also help in promotional factors of the event.
[bookmark: _Toc189263359]7.0 Financial Projection: Cost
According to Nedzvedskyi et al. (2024), effective financial planning is an essential factor in event success. Creating a comprehensive budget guarantees both financial and resource sustainability. Taking the above information, this can be said that the said event on Equality, Diversity and Inclusion in the contemporary hospitality industry will also need a proper costing plan. This is estimated that the said financial plan will help to conduct the event properly and achieve the key goal of it.
The said financial projection for the event is as follows –
	Areas
	Allocated Budget (in £)

	Venue Rental
	10,000

	Catering
	8,000

	Marketing and Promotion
	3,000

	Speakers Fees
	5,000

	Staffing (Event Staff)
	4,000

	AV and Technical Support
	2,000

	Accessibility Services
	1,000

	Contingency
	2,000

	Medical Expenses
	2,000

	Risk Management Expenses
	3,000

	Total
	40,000


Table 02: Financial Projection (Cost) for the said Event
(Source: Created by the Learner)
[bookmark: _Toc189263360]8.0 Financial Projection: Revenue
Any event, especially one that seeks to drive impactful change within an industry, requires generating diverse revenue streams for its financial viability and long-term sustainability. According to Nedzvedskyi et al. (2024), proper financial management in the hospitality sector is multi-dimensional. The EDI Hospitality Summit will combine ticket sales, sponsorships, and exhibitor opportunities to provide a solid financial base. This avenue, apart from bringing in much-needed revenue, also encourages participation and collaboration within the industry, which aligns with the core objectives of the event.
A detailed financial projection on revenue generation on the said event is as follows –
	Areas
	Details
	Cost (in £)

	Ticket Sales (Early projection)
	Incentives on early registrations, discount offers
	10,000

	Ticket Sales (Regular)
	Standard-priced ticket
	12,000

	Ticket Sales (Students)
	Reduced-price tickets for wider participation
	8,000

	Sponsorship (Gold)
	Premium sponsorship with extra benefits
	8,000

	Sponsorship (Silver)
	Mid-tier sponsorship package
	3,000

	Exhibitor Booth
	Opportunities for organisations to present their EDI initiatives
	5,000

	Total
	
	46,000


Table 02: Financial Projection (Revenue) for the said Event
(Source: Created by the Learner)
[bookmark: _Toc189263361]9.0 Financial Analysis
A thorough financial analysis, as recommended by Tomar and Periyasamy (2023), is necessary while researching the EDI Hospitality Summit. When the projected costs (£40,000) are compared against the projected revenue (£46,000), one can deduce that there will be a positive net income of £6,000. This event seems to be a relatively financially sound activity, with revenue far surpassing expenses. The modest profit margin speaks to good financial stewardship and may even point to future growth and reinvestment in additional EDI initiatives. This analysis confirms the event's financial sustainability and justifies its progression to the planning phase.
· The financial projections of the said event serve a positive result.
· The event is estimated to be feasible following the financial projections.
· The whole event is said to be successful with the strategies taken.
[bookmark: _Toc189263362]10.0 Risk Assessment and Mitigation
According to Mizrak (2024), the event's success is determined by a thorough risk assessment. These risks include low attendance, issues with the venue, and cancellation of speakers. Low attendance may be prevented by flexible pricing and targeted marketing. Venue issues may be addressed through backup locations and pre-event inspection. Speaker cancellations require contingency plans with alternate speakers to maintain the continuity of the program. Proactive risk mitigation increases event resilience and will contribute to the success of an EDI Hospitality Summit.
· A proper risk-mitigation strategy is important for the success of the whole event.
· This is important to focus on the key risk areas like technical risks, financial risks and medical risks.
· A proper monitoring is very important to handle the whole factor properly.
[bookmark: _Toc189263363]11.0 Conclusion
Taking the whole discussion above into account, this can be said that the whole plan for the event is feasible to execute. The chosen target market is suitable for the event and the estimated financial projection will support it properly. However, the plan lacks a proper risk mitigation strategy which can add some challenges in execution. Summarising the factors, this can be concluded that the event can be successful following the proposed plan.
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