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Many people consider entrepreneurship as a locomotive of innovation, economic growth and development, and change in industries (Ottenbacher and Harrington, 2020). The self-employed are innovators who develop new companies and are also involved in employment generation, technology and innovation, and changes within society (Thomas and Page, 2020). In the context of the hospitality industry, there are certain behaviour patterns, attitudes and aspirations that the successful individual possesses which makes it possible for this individual to run a profitable business in an environment that highly depends on consumer feedback (Thomas and Page, 2020). In this essay, theories supporting four fundamental traits of entrepreneurship such as enthusiasm, audacity, creativity and perseverance are discussed with the help of the hospitality industry. All of these traits will be expanded on; explaining how these characteristics are helpful for entrepreneurial achievement within the hospitality industry (Ottenbacher and Harrington, 2020).
Motivation is one of the sources of entrepreneurship because people are provided with incentives to take up new tasks, challenges and risks. Hospitality entrepreneurs are especially motivated by passion because they are in the business of making customers and clients happy. Instead of taking monetary incentives as proof of motivation, employees are motivated by the scope of services rendered because customers are endeared to return and refer others (Ottenbacher and Harrington, 2020). There is a clear focus on how guests’ needs are being met in this type of industry and successful entrepreneurs are always on the lookout to turn moments into memorable ones. The basic passion for being in the hospitality business; the actual goal is to create the best impressions and make people glad to visit a given place (Quintana and Rosa, 2024).
Motivation in entrepreneurship can also be explained using theory that includes McClelland’s Theory of Needs which states that entrepreneurs are motivated by the need to achieve, affiliate and have power (Thomas and Page, 2020). Concerning the context of hospitality, the need for achievement then expresses itself in an unrelenting desire to enhance the customer experience and overall quality of service (Ottenbacher and Harrington, 2020). A lot of successful people in the hospitality industry who are hotel owners or restaurant founders have a high level of need for achievement because they pay attention and strive to make sure their guests receive the highest level of comfort possible (Quintana and Rosa, 2024). Due to this motivation, their aim is always to try to gain excellence in all ways possible hence they look for ways to enhance the research for ways to enhance operations, and services and even come up with new concepts that would enhance customer appeal (Morris and Kuratko, 2019).
A good example of this motivation can be considered a successful and famous restaurateur of the present day, as well as the founder of Shake Shack, Danny Meyer. Meyer has attributed his determination to give his best in responding to his customers as a key factor for the success of restaurants. A strong passion is at the root of his decisions as the owner which results in focusing on hospitality and making everyone feel special as guests (Gielnik and Frese, 2020). Meyer’s emphasis on quality and satisfaction of its customers is seen from the fact that his organisations have a good quality standard (Morris and Kuratko, 2019). One of his many entrepreneurial lessons is an incredible test of motivation and passion that is core values in the hospitality business (Gardetti and Torres, 2021).
The hypothesis is a crucial factor in business management, and in the field of hospitality, it is needed because the competition and the choice of clients are constantly changing. In this context, creating new ideas, identifying new opportunities, and introducing new services are exposed to risks (Gardetti and Torres, 2021). Managers of business entities in the hospitality industry need to embrace risks and uncertainty in the development of strategic plans to stand out in the market and achieve customer needs (Gielnik and Frese, 2020). The hospitality industry is sensitive to trends, seasons, and shifts in customers’ preferences and hence can be regarded as a fashionable but fragile business (Lashley, 2019). For instance, the demand for the services by hotels and restaurants may well vary substantially over the year due to seasonal variation (Barringer, 2019). These changes cause the need for good risk management so that an entrepreneur can be able to foresee any risks that may occur hence adjust for them (Gardetti and Torres, 2021). Since various risks are inherent in this industry, successful hospitality entrepreneurs are those who can mitigate these risks with beloved market trends and customer-related knowledge (Lashley, 2019). Always taking risks and assessing their risks as well helps entrepreneurs manage the risks and place their business apart in the competitive market (Brookes and Altinay, 2023).
Concepts of entrepreneurship also postulate the notion of the taking Propensity Theory of Frank Knight maintains that while ordinary man shrinks from risks an entrepreneur prides on risks (Knight, 2020). In the hospitality sector, there are examples of individuals who decide to operate new restaurants or hotels in unknown areas or bring out entirely new ideas to already competitive markets (Gielnik and Frese, 2020). For instance, there are those restaurateurs who come up with new (Barringer, 2019). They are examples of risk-taking since they are developing restaurant models that deviate from overall practices (Gardetti and Torres, 2021). The success of these business owners therefore depends on market analysis, understanding the likely challenges that they are likely to face and implementation of their ideas (Brookes and Altinay, 2023).
Risk-takers in the hospitality industry, such as the renowned celebrity chef Wolfgang Puck, have boldly transformed the way people approach food (Wolfgang Puck, 2024). Fusion cuisine was achieved by merging aspects from other culinary cultures, making Puck significantly change the way restaurants operated (Brookes and Altinay, 2023). Back then, the decision to change the flavours and the appearance of products was a great threat because the manager dared to go against the norms of the niche (Timmons and Spinelli, 2023). This has shown that if more dose risks are taken and with innovations then effective changes in hospitality can be made apparent by what Puck has achieved (Barringer, 2019).
Innovation is also known to be a function of creativity and is a precursor to higher entrepreneurial performance success, especially in industries such as hospitality (Klemp, 2022). Creativity helps entrepreneurs differentiate the value and deliver more value to the customers in the form of new dinner experiences, thematic hospitality, or customised products and services (Timmons and Spinelli, 2023). In the hospitality industry, clients are very dynamic in their expectations hence there is always pressure arising due to the uniqueness of ideas that entrepreneurs need to come up with in their endeavour to satisfy their clients. It now becomes clear that creativity does not only stimulate product and service development but also assists in addressing operational issues regarding the delivery of services (Timmons and Spinelli, 2023).
According to the New Venture Creation Model that has been developed by Timmons, the feature that focuses on creativity is a key determinant for creating new ventures and identifying new markets (Nelson and Neck, 2021). It reasserts how ideas can be critical in the strategy by focusing on how they are used in achieving strategic objectives, particularly in Knowledge Management where the identification of a particular market need and the formulation of ways of filling this need is crucial (Gielnik and Frese, 2020). The opportunities described above are apparent to entrepreneurs who can then develop solutions to meet existing demands (Nelson and Neck, 2021). Many people have discovered that doing things differently helps them to develop unique services that attract the attention of consumers and set their businesses apart from others (Chell, 2019). The creativity this fosters not only leads to invention but also allows the entrepreneurs to make a permanent imprint on customers (Nelson and Neck, 2021). As this paper points out, creativity is a useful tool, which can help business people to differentiate themselves from competitors and develop excellent customer relations through unique products (Kuratko and Hornsby, 2020).
Taking too much downtime also creates issues, though one distinct example of creativity within the hospitality industry is Ferran Adrià, a Spanish chef into the new imaged guarded creative thinking (Chell, 2019). Adrià has established the art of molecular gastronomy which is a process involving the change of textures of different dishes and their flavours (Chell, 2019). He was the head of perhaps the globe’s most renowned avant-garde eating place, the El Bulli restaurant (Kuratko and Hornsby, 2020). Adrià not only reimagined the world of haute cuisine but also developed into one of the most important personalities in the world culinary industry (Kuratko and Hornsby, 2020). Another aspect crucial in the concept of hospitality entrepreneurship is the element of creativity: one could not have thought of how to extract the maximum possible amount of value from the meal that could be delivered in a restaurant kitchen (Tjan and Harrington, 2020).
Patience is another key characteristic because business owners face several obstacles on the way to achieving their goals, and they often experience failures (McClelland, 2020). Lacking perhaps one more year to be classified as a mature industry, the hospitality industry is however well documented to be highly competitive, operational and sensitive to factors in the broad environment like business fluctuations and drifting consumer trends (Knight, 2020). Resilient entrepreneurs are best placed to overcome this phase of failure, learn from their mistakes and persevere on to success. Patience is all about enduring the highs and lows of business ownership so that the entrepreneur maintains the end vision of the goals (Tjan and Harrington, 2020).
It is evident that resilience is an element of endurance, it is more applicable, especially for industries of this nature whereby the entrant has to go through distinct cycles (Knight, 2020). Resilience enables business people to recover from instances of failure and challenges while undoing something to enhance their actions in the business (Tjan and Harrington, 2020). Some of the most successful hospitality business entrepreneurs have been through hard times; they have experienced tough financial times, crises, or market setbacks, but have pulled through them and that counts for a lot (Knight, 2020).
One good example of resilience within the hospitality business is the Michelin star chef and businessman, Gordon Ramsay. In Ramsay’s working career not only did he experience severe phases of chain operations crisis but also he went through relatively all financial difficulties and failed businesses essentially (Hisrich and Shepherd, 2019). However, he continued pulling through to reach his objectives and objectives as he compounded a global restaurant chain. Now Ramsay owns top quality restaurants and he remains the key influential figure in the culinary business. They are all the necessary qualities that help an entrepreneur in the hospitality business to overcome all kinds of obstacles to success (Tjan and Harrington, 2020).
Elements of success in the hospitality industry are characteristics, including passion, risky behaviour, innovation, and stamina among business people (Hisrich and Shepherd, 2019). When accompanied by a robust driving force that aims at offering customers the best solutions in the market, the characteristics will help the entrepreneurs to succeed in an industry that faces numerous challenges and is highly dynamic (Hisrich and Shepherd, 2019).
Most of these theories and models include McClelland’s Theory of Needs, Knight’s Risk-Taking Propensity Theory, and Timmons's New Venture Creation Model as useful in understanding the motivations and behaviours associated with the process (McClelland, 2020). The shown theories demonstrate that entrepreneurship is a ceaseless evolving process that is amplified in the context of the hospitality industry and witnesses the need for certain personality traits and a vast business mindset together with market analysis skills (Burns, 2021). Such entrepreneurs would more likely be able to tap into the right capacities to erect viable accommodation businesses that meet customers’ needs and add value to the development and expansion of the hospitality industry (Burns, 2021).
Thus, the presence of multiple qualities and characteristics among entrepreneurs in the hospitality industry is crucial to succeed in the market environment, which requires the assessment and management of multiple risks and the propensity for creating new value propositions. Desire, audacity, innovation and tenacity are some of the attitudes personified by an entrepreneur that lead to success. This essay has further analysed these traits under the entrepreneurship theories and the real scenarios in the current environment, thus proving the fact that hospitality entrepreneurs with these characteristics are in the right position to position themselves for long-term success hence changing the face and direction of the hospitality industry.
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