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        In the hotel industry, the leader’s role is crucial to ensuring operational efficiency and client satisfaction, this essay presents different approaches to leadership, comparing different theories and models alike McGregor’s X and Y Theory and managerial styles Blake and Mouton's managerial grid, Adair's model of Action Centred Leadership and Lewin’s Leadership model linking the effectiveness of leadership approaches to the key function of managerial leadership with examples from the industry. 
The principal aim of this work is to evaluate the efficiency of different leadership styles within the hotel industry, analysing how these approaches influence organisational success and adapt strategies to market requirements.
        One of the most important aspects of organisational behaviour is managing people's actions and directing them toward the organisation's goals and objectives; this includes the leadership process and selecting the proper course of action and behaviour (Mullins, 2019, p. 334).
    An efficient leader directly influences the hotel's performance, defined by the capacity to guide and motivate the team. In this context, the word ‘’efficient’’ refers to the capacity to fulfil the established objectives efficiently and effectively. The hotel industry requires adaptability and constant innovation within leadership practices (Mullins and Dossor, 2013, p. 237).
    Exploring and evaluating different leadership theories, according to Blake and Mouton (1964), the Managerial Grid classifies leaders according to their ability to balance human needs, concern for people and production. Leaders can fall into five different styles ranging from impoverished (low concern for both) to team management (high concern for both). In the hotel industry, a leader who adopts the team management style is likely to achieve better results by fostering a supportive work environment while also focusing on productivity, leaders who value employee well-being and guest satisfaction would likely be more successful in creating a positive workplace culture. 
 Another theory is Adair’s Action-Centred Leadership which stresses the importance of balance among the needs of the task, team and individual, this approach is particularly relevant in the hotel industry where teamwork is essential for delivering exceptional guest experiences. An effective hotel manager would need to balance task completion (ensuring smooth operations), team cohesion (fostering collaboration among staff), and individual development (providing training and growth opportunities) (Mullins, 2019, p.339).
McGregor’s X and Y Theories also significantly influence the nature of leadership, which differs from the vision of employee motivation. In the hotel industry, leaders who subscribe to Theory Y are more likely to empower their employees, delegate responsibilities, and foster a culture of trust and autonomy. This approach can lead to higher levels of employee satisfaction and performance (Mullins, 2019, p. 386).
   Within the hotel management, leaders use different theories to improve the team’s performance of the entire hotel. Furthermore, Blake and Mouton’s Managerial Grid is a method which classifies leadership styles according to concern for people and concern for production. The grid has five principal styles, varying from one to nine. The advantage of this model is that it encourages leaders to find a balance between employees’ and production needs. The disadvantage is that, in practice, it may be difficult to fulfil this perfect balance and leaders can, in the end, favour one of the dimensions toward the other (Mind Tools, 2024a).
On the other hand, Adair’s Action-Centred Leadership suggests that an efficient leader required to balance the task needs which must be achieved, developing team and individual needs. This theory is appreciated for its flexibility and the fact that it admits the importance of managing all aspects of a team. Nevertheless, sometimes, it can be difficult to offer balanced attention to these three areas, and it may lead to the neglect of one of them (Mind Tools, 2024b).
 In Adair’s view, leaders must deal with change while managers can manage an organisation through regular business operations (Bullock, 2004).
  In addition, Adair’s model can be extremely valuable in crises, for example, on a major problem at the hotel where rapid and efficient actions are required, a leader's capacity to simultaneously handle the task of solving the problem, maintaining cohesion inside a team and supporting emotionally affected employees can make the difference between uprising a problem and solving it successfully (Channell, 2021).
As with in describing human behaviour McGregor’s X and Y Theories, two extremes, are based on different suppositions about employees’ motivation. The X theory assumes employees are naturally lazy and must be controlled and motivated through external measures. In contrast, the Y Theory assumes employees are self-motivated and want to take responsibility. The advantage of the Y Theory is that it promotes a work environment based on confidence and autonomy, which can lead to greater satisfaction among employees and increased productivity. Nevertheless, applying the Y Theory may be difficult when employees do not manifest the supposed self-motivation level. The X Theory, although criticised for its pessimistic vision, may be efficient in situations when rigorous control is required, an autocratic approach (Mullins, 2019).
For example, in a luxurious hotel where clients’ expectations are extremely high, applying the Y Theory can be beneficial, since it encourages employees’ initiative and creativity in offering exceptional service. On the other hand, in a hotel with a high fluctuation rate of employees or with discipline problems, applying the X Theory principles can help establish some clear rules and maintain efficient control, which is essential for maintaining service standards (Lumen, 2024).
    Each of these theories has its strengths and weaknesses and the efficiency of each theory depends on the specific context of the hotel and organisational culture. Efficient leaders in the hotel industry must be capable of adapting their style of leadership to respond best to the organisation’s needs and their employees. This fact requires a profound understanding of each theory and how it can be applied in practice to maximise both employee satisfaction and organisational performance (Buchanan and Huczynski, 2019).
   In the hospitality industry, managerial styles vary significantly according to the type of hotel operation, each approach having advantages and its specific context. Luxurious hotel managers tend to adopt a participative style, like McGregor’s Y Theory, which supposes confidence in employees’ motivation and self-direction. This style is efficient in environments where service quality and attention to detail are priorities, with employees encouraged to offer personalised experiences to clients (Hoteltips101, 2023).
On the other hand, budget hotels can use a more authoritative style, like the X Theory, where the manager supposes that employees need strict supervision and external stimuli to be productive. This style is efficient in environments where cost control and operational efficiency are essential for maintaining profitability (JGDB, 2024).
In business hotels, a combination of managerial styles can be observed, with a tendency towards situational leadership where managers adjust their approach according to the specific context and immediate needs. This style allows rapid adaptation to business requirements and market dynamics (Indeed Editorial Team, 2023).
Hotel managers must be flexible and adapted to the context where they operate. For example, in luxurious hotels, where clients expect high-quality personalised services, a participative leadership style can motivate employees to be more creative and attentive to details. In contrast, in budgetary hotels where the accent is put on cost efficiency, an authoritarian style can ensure strict adherence to procedures and efficient handling of resources. Leadership style has to reflect the organisational culture of the hotel too, creating a work environment which favours both clients’ satisfaction and that of clients. Thus, adapting the managerial style to the specificity and needs of each hotel is essential for success in the hospitality industry (Patiar and Wang, 2020).
   In the hotel industry, examples of leaders or organisations that exemplify different leadership styles can illustrate how these approaches influence success or meet challenges. A notable example is Isadore Sharp, the hotel chain Four Seasons founder. This visionary and transformational leader adopted a democratic leadership style identified by Kurt Lewin (1939). To fulfil his goal of consistently providing great service, Isadore envisioned a workforce that would voluntarily and promptly resolve any service-related issues as they arose, similar to the principles of McGregor’s Y Theory Sharp concentrated on his employees’ motivation and implications, creating a work environment where initiative and innovation are encouraged, with high concern for people and production placing him on Team management analysing Blake and Mouton's Managerial grid. The result is an exceptional reputation for the client's service and global expansion of the chain (Jackson and Naipaul, 2008), (Cutler, 2010).
On the other hand, the hotel chain Hilton demonstrated the efficiency of a leadership style centred on trust, similar to the Laissez-faire category in Lewin’s Leadership model. Under the leadership of Christopher Nassetta, Hilton succeeded in giving freedom to people, teamwork for the hotel revitalisation, and breaking down the hierarchical structure, this fact led to significant innovations in hotel services and constant growth in the global market. Nassetta was capable of bringing people together for a common vision, managing different aspects of hotel operations, and maintaining the team’s cohesion and employees’ satisfaction (Barbradozier, 2017).
    In the context of budgetary hotels, Whitbread PLC, the company which owns the chain Premier Inn, applied a more authoritative leadership style, similar to Theory X. This approach concentrated on operational efficiency and strict cost control, essential for maintaining profitability in the budgetary segment of the market. Although this style may seem restrictive, it allowed Premier Inn to offer a consistent standard of accommodation, satisfying the client’s expectations with a limited budget (Eisen, 2017).
Another impressive example is the hotel chain Marriott which under Arne Sorenson’s leadership, exemplified a transformational leadership style, inspiring and mobilising its employees to adopt a common vision. Sorenson succeeded in integrating new technologies and developing sustainability strategies, thus responding to the modern expectations of clients and employees. Through his example, Sorenson demonstrated how a leader can transform an organisation, grow an innovative and inclusive environment, and attract new clients and talents (Sorenson, 2020). 
     It has been demonstrated that empowering leadership promotes autonomy, creativity, and innovation, enhancing team performance and resulting in innovative results. It is measured using various instruments and studied in multiple cultures, primarily using motivational and social orientation theories (Hoang et al., 2021).
These examples illustrate how different leadership styles can be adapted to respond to the specificity and challenges of each type of hotel operation, contributing to their success and continuous development in the hospitality industry.
    In the hotel industry, leadership styles have a direct impact on the essential functions of management: planning, organising, leading, and controlling. Each leadership style influences differently these functions, affecting the hotel's performance, employees’ satisfaction, and guests’ experience (Mullins and Dossor, 2013).
    Planning is essential for the success of any hotel. A leader with a participative style, who values employees’ input, can facilitate a more innovative and adaptive planning, encouraging new ideas and creative solutions for the hotel’s problems. In contrast, an authoritative style can accelerate the planning process through rapid decisions but can limit innovation by neglecting employee contributions (Guest Delight International | GDI, 2024).
    As for organisation, a leader who adopts a style centred on action, like Adair’s Action-Oriented Leadership, can make the team’s organisation efficient by clarifying roles and responsibilities. This style ensures that all the aspects of hotel operations are covered, from services for clients to facility management (Adair, 2009). 
    On the other hand, a style based on the Y Theory, that involves a greater autonomy of employees, can sometimes lead to confusion within the organisation, if employees are not well-trained to assume greater responsibilities (Jeremy, 2023).
     The management is influenced profoundly by the leadership style. A leader who inspires and motivates, for example, within a transformational style, can improve the team’s morale and stimulate a high level of engagement and performance among employees. This, in turn, can increase client satisfaction since motivated employees are more prone to offer exceptional service (Cherry, 2023).
     The control function, necessary to ensure the quality standards and evaluate performance, can be consolidated through leadership styles which focus on measuring and monitoring performance. An authoritative style can be efficient in implementing some strict controls but can also reduce employees’ morale if it is not applied tactfully (Pizzolitto, Verna and Venditti, 2022).
   Also, an efficient leader in the hotel industry has to be capable of adapting his leadership style according to the specific situation and respond flexibly to the changes in the business environment.  For example, during busy periods, like the tourist season, a more directive leadership style can help maintain order and operational efficiency. In contrast, during uncrowded periods, a relaxed style, which promotes the personal and professional development of employees can be more beneficial, contributing to loyalty growth and reducing staff fluctuation, navigating different leadership styles is crucial for long-term success in the hospitality industry, as it enhances internal function, employee interaction, and client experience (Harbuláková, 2018).
       In conclusion, this essay has explored different leadership theories and their impact on the hotel industry. Analysing how Blake and Mouton's Managerial Grid, Adair’s Action-Oriented Leadership and McGregor’s X and Y Theories influence the management functions and contribute to the hotels’ success. Comparing these theories, was identified that adaptability and capacity to adjust leadership styles according to context are essential for the management efficiency in hotels. These approaches affect directly the hotel’s performance, employee satisfaction and guest experience. 
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