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[bookmark: _Toc102345749]Introduction 
Samsung is a multinational mobile phone manufacturing organization headquartered in South Korea. It is a combination of different kinds of business conglomerates operating under several global regions supplying a variety of products and services based on consumer needs. The organization has maintained the 8th highest global brand due to its innovative range of telecommunication products and services. It has helped the organization in gaining quality growth in its quality of productivity that has created positive influence on its market profits. The report is based on analysis of international business expansion of Samsung in the Brazilian telecommunication sector (samsung.com). It has helped in gaining relevant information about business practices of the organization and product quality that can help in improving its market growth prospects.  
The report has helped in knowing about different kinds of global strategic approaches that can help Samsung in making positive improvement in its business development. Analysis of both internal and external market conditions has been provided in the report to gain insight on its impact on business operations. It can help Samsung in being compliant with changing market patterns and its influence on consumer demands. Application of new and innovative range of strategic approaches can be done by the organization that can help in maintaining long run sustainability in Brazil. Appropriate recommendations are provided in the report that can help the organization in making improvement in its business operations and generating favorable outcomes for customers. 
[bookmark: _Toc102345750]Analysis of Samsung Brazil's Global Strategy
The business development that has been made by Samsung is based on providing smartphones and tablet devices to the customers. It is made sure that relevant information about the product specifications and its benefits is communicated with customers to make quality growth in flow of output from daily operations. Brazil has been making quality growth in its telecommunication sector based on application of new and innovative ideas for making quality development in product quality. There has been significant growth in usage of mobile phone and tablet devices among customers making growth in business operations of telecommunication organizations (Tien, 2019). Samsung has made significant growth in its business performance by supplying products using differentiation methods to provide innovative supply to customers. Application of innovative business concepts has helped the organization generate a quality range of devices for customers. It has helped the organization in making improvements in consumer satisfaction that has promoted long run existence in Brazil’s telecommunication industry. 
Samsung uses supply of high priced products for customers in Brazil during times of economic recession. It has helped the organization in preventing any negative influence on its profitability and maintaining positive market growth. Application of inflated cost method for its products and services has helped the organization covering its daily expenses from supply of products in Brazil. It has helped the organization in supplying a quality range of technological gadgets and equipment for customers that has promoted positive growth in its business operations. Samsung has been able to achieve positive growth in Brazil based on the new and innovative range of mobile phones that has helped in making improvement in its business profits (Omer, 2019). It has helped the organization in making growth of over 48% in its business revenues for the year 2019 that has helped in significant growth of its business outcomes. 
[bookmark: _Toc102345751]Samsung’s Business and Corporate Strategies 
The business and corporate strategies of Samsung in Brazil is based on application of strong branding and promotional activities for better consumer awareness for its products and services. It has helped the organization in developing a new and innovative range of mobile phone devices that has helped in generating positive consumer satisfaction. Consumers are made aware about the new and innovative range of products regarding its high quality brand value to be sold under premium prices. Application of technical innovation is done by the organization in its daily business activities that has helped in making quality changes in its business operations and processes. It has helped the organization in generating innovative range of products from its business operations that is especially focused on targeting youth customers for making growth in its overall consumer base (Haizar et al. 2018). It is made sure by the organization that business competition in Brazil is based on development of new features in its products and service rather than focusing on price. 
Samsung has maintained its focus of making consistent investments for technical innovation and R&D activities in its business operations. It has been made sure by the organization to make changes in its quality of technological resources that can help in making development on new and innovative range of products. Improvement in digital technological resources has helped the organization in development of new features in its smartphone devices. It has helped the organization in supplying new and innovative ranges of service for positive consumer satisfaction. The organization has made investments of over 7 billion dollars in its business infrastructure that has helped in development of new and innovative range of telecommunication products (Jang et al. 2019). It has helped Samsung in maintaining long-term customer retention using its enhanced range of products that has made significant improvement in its business profits from daily operational activities. 
The organization has made sure to develop a new range of products and services based on application of improved strategic approaches in its business operations. Being dependent on usage of cutting edge technology is beneficial for an organization based on quality development made in its range of products and services. Samsung has made sure to develop one or two new products and services in its business year that has helped it in keeping a positive grasp over its consumer markets (Wulff et al. 2019). It has helped in maintaining consistency in generation of market revenues from daily operations that has helped the organization in gaining positive growth in its market shares in Brazil. Changes are made in product specifications such as camera resolution and battery capacity of its smartphone devices that improve the customer experience. It helps the organization in being accountable for increases made in cost of its products regarding improved user satisfaction. 
[bookmark: _Toc102345752]Analysis of franchising as an effective business expansion process for Samsung in Brazil 
Brazil is considered to be the 5th largest market based on the number of franchise chains existing over its regions. It has helped the country in making supply of new and innovative range of consumer goods and services of every domain for consumers. There are quality improvements made in their standard of living and level of satisfaction based on franchise expansion of new brands. It has been observed that the electronic and informatics market of Brazil has made 3.6% of growth in its franchise chains. It has resulted in supply of new and innovative range of electronic gadgets for customers that have provided better service experience from different brands about technological products and services (Almutairi et al. 2019). Application of franchising as an effective business expansion process for Samsung has helped it in making quality growth in its business operations in Brazil. It can be helpful for the organization in making expansion in global supply of products and services making quality growth in the consumer base improving its business profit margins.
Franchising is an effective market entry strategy for business organization in new regions based on development of new relationships with a franchisor organization. It helps the franchisee organization in obtaining the license and permits for supplying their products and regions in an international market. There are different kinds of distribution channels that can be utilized by the franchisor organization for supplying its products and services across various regions of the selected international market. It helps in making an improvement in profits of an organization based on the volume of products and services that are supplied in international markets. Usage of franchising as a market entry strategy helps an organization in gaining quality growth in the number of sales and consumers. It helps in making improvement in the quality of revenues that are generated by an organization based on its daily operational activities and quality of products and services (Kabeyi, 2018). Moreover, it is made sure by the organization that there is long term consumer satisfaction maintained that can help in maintaining consistency in business growth from daily market activities.
Application of franchising as a market entry strategy by Samsung in Brazil can help in getting quality assistance from franchisor organizations about business culture. It can help in gaining access to new and innovative range of business resources and supplies that can remote quality growth in sale of its products and services. Consumers can get to know about the new and innovative range of products and services that are supplied by the organization and help in making improvements in sales operations. It can help the organization in creating awareness among consumer segments regarding the quality of benefits and experience that can be gained using Samsung gadgets and devices. The organization can make development of positive brand recognition in Brazil that can make development in its flow of returns from daily business operations (Son and Kim, 2022). It can help the organization in making long run sustainable business operations in Brazil and improve its future business prospects. 
[bookmark: _Toc102345753]Analysis of the External Environment in Brazil 
External environment analysis by an organization helps in collecting information about different kinds of external factors that might affect the business operations in an international market. It can help Samsung in being prepared with relevant plans and measures that can be applied in its business operations to deal with any unfavorable challenging scenarios. Application of PESTLE model has been done in this section based on its impact on international business expansion of Samsung in Brazil. The following observations have been made from PESTLE analysis of Brazil: 
	External drivers
	South Korea
	Brazil

	Political 
	Positive 
	· Democratic government structure
· Presidential rule in the country  
	· Powerful political structure in South America
· Huge potential of further developments in political scenarios 

	
	Negative 
	· Excessive corruption practices
· Red tape practices 
	· Negative relationships with Venezuela
· Increase in corruption practices 

	Economical 
	Positive 
	· Positive growth in GDP
· Extensive exporting of goods and services
	· It is the 8th largest economy globally 
· Maintained growth of 1.4% in GDP for 2018

	
	Negative 
	· Negative impact of Covid lockdown 
· Decline in quality of services during the global pandemic
	· Application of tariff and non-tariff barriers affects the economic activities
· Lack of proper infrastructure 

	Social 
	Positive 
	· Respect for culture and traditions
· Diversity among different communities
	· Decrease in social poverty 
· Increase in population and life expectancy rate 

	
	Negative 
	· Income inequality
· Challenges for aging population
	· Lack of proper education for children
· Social discriminations among individuals 

	Technological 
	Positive 
	· Growth in aerospace engineering activities
· Application of robotics in education and other sectors
	· Positive development in usage of advanced technological resources
· Increase in updated software usage by different sectors

	
	Negative 
	· Issues regarding cyber security
· Lack of protection for multi-user database
	· Challenges regarding lack of knowledge about updated technical structure
· Issues regarding usage of technological assistance by business sectors

	Environmental 
	Positive 
	· Beautiful flora and fauna regions 
· Active initiation of society for decreasing pollution
	· Conservation of endangered natural resources 
· Growth in tourism sector 

	
	Negative 
	· Growth in climate change issues
· Inefficient waste management system
	· Challenges due to deforestation and global warming 
· Illegal poaching activities for environmental resources

	lack of Legal 
	Positive 
	· Influence of independent judiciary practices
· Maintaining relevant regulatory measures for organisational sectors 
	· Usage of relevant written contractual agreements
· Application of federal guidelines for individuals 

	
	Negative 
	· Corruption among public prosecutors
· Political influences in judicial decision making 
	· Lack of FDI opportunities due to legal restrictions 
· Legal complications in development of business contracts 



Table 1: Comparative PESTEL analysis
(Source: howandwhat.net)
Political: The political scenario of Brazil is stable and lacks any unstable government policies that might affect the well-being of business and consumer sectors. It has made growth in daily business operations and made improvement in market performance of organizations. There are challenges regarding corruption that is faced by business organizations while starting their new unit (Balraj, 2022). As a result, it might be challenging for Samsung while entering Brazil due to additional charges used by federal bodies for supply of its products in the Brazilian telecommunication sector. 
Economical: The consistent growth in population and FDI investments has helped Brazil in making potential development in its economic stability. It has helped in making growth in middle-class consumer segments that can be targeted by Samsung for supplying its range of products and services. Application of appropriate measures is made by Central banks for reducing the impact of currency devaluation that helps in keeping an effective control on inflation (Peng, 2021). It helps business organizations in supplying a quality range of products and services from daily operational activities making improvement in economic growth. 
Social: The population of Brazil faces economic equality as over 20 of its population is below the poverty line. It has resulted in income equality among the population that affects the performance of business organizations regarding supply of its products. On a positive note, Brazilian citizens have knowledge about current trends and patterns existing in global consumer industries (Lee and Gereffi, 2021). It can help Samsung in supplying its products and services across consumer segments that can help in meeting with its business objectives.
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Figure 1: PESTLE Model
(Source: Self-created)
Technological: There are necessary investments made for improving the quality of technological resources that are available in the Brazilian economy to promote effective business growth. It can help in making improvements in the daily operational process of organizations and help in generating a favorable range of outcomes for better consumer satisfaction (Buckley et al. 2020). Samsung can also help in making its contribution for Brazilian organizations to enhance knowledge about new technological edge that can help in improving the quality of products and services. 
Legal: There are applications of relevant legislation measures done by business organizations that help in development of quality contracts for daily operations. It has been observed that the legal scenario of Brazil has restricted investment in certain factors like postal, financial and nuclear services. Promotion in FDI has helped Brazil in developing long term positive business relationships with international organizations making improvement in its economic stability (Son and Kim, 2018). It is made sure that the organizations are compliant under federal guidelines that help in making development in their flow of output and delivering quality experience for customers. 
Environmental: There are different kinds of environmental issues that are faced by Brazil that affect its external business scenario. Increase in global warming, climate change, deforestation, illegal wildlife trade and oil spills are some elements of environmental concern that affects the performance of business organizations in Brazil. It has been made sure by the government that there are development and application of appropriate initiatives that can help in dealing with environmental issues and maintain optimum performance of its business sectors (Park et al. 2018). 
Analysis of the telecommunication Industry in Brazil using Porter's Five Forces 
Application of Porter’s Five Forces analysis helps in gaining information about strategic decisions that can be made by an organization based on changes taking place in external market scenarios. The following observations have been made regarding expansion of Samsung in Brazil that might affect its performance over long run:
Threats of new entrants
New entrants in the telecommunications sector of Brazil might create challenges for Samsung regarding strategic supply of its range of products and services. It is because new organizations usually provide certain benefits to customers that increase the risk of shifting from existing organizations to new ones. Samsung needs to make sure that it makes application of new and innovative changes in its product and services that can help in retaining its customers (Williamson and Wan, 2018). It can also choose to maintain economies of scale that can prevent unnecessary price fluctuations of its products and services that might affect consumer satisfaction. 
Bargaining power of suppliers
Bargaining power of suppliers is related to the extent of control that can be possessed by suppliers that influences flow of output from an organization. Samsung can focus on development of numerous supply chain and distribution networks that can maintain quality flow of services across different consumer segments. Development of new product designs can be done by the organization that can help in promoting long run growth in its business profitability (Matusik et al. 2019). It can help in generating new experiences for customers based on usage of its products and services that can improve its market performance in Brazil. 
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Figure 1: Porter’s Five Forces 
(Source: Self-created)
Bargaining power of buyers
The consistent changes taking place in technological resources have created an increase in demand among buyers for new and innovative range of electronic gadgets and equipment in Brazil. It might create challenges for Samsung regarding quality in innovative measures that are made for making improvement in quality of products. It is important that the organization focuses on rapid development of its consumer base that can prevent the negative impact of consumer buying power (Filippin, 2021). Development of new and enhanced range of products can help the organization in avoiding risks regarding generation of sufficient profits from market activities. 
Threat of substitutes
Threat of substitution takes place when similar products are available in the industry under minimal price range generating similar consumer satisfaction. It is also based on different kinds of purposes that can be fulfilled by usage of a product making it preferable to customers as compared to other products. Samsung needs to make sure that business operations are based on being service oriented rather than product oriented (Jang and Ardichvili, 2020). It can help in making improvements in features of its smartphones and other electronic gadgets for making positive improvement in consumer experience. 
Rivalry among existing competitors 
The telecommunication industry of Brazil is excessively competitive as it consists of mainly profit oriented organizations that apply new strategic approaches for business development. Samsung might face issues regarding keeping up with its profit margin due to competition among existing organizations that might reduce its profits. It is important that the organization focuses on maintaining sustainable differentiation in its range of products for improving consumer satisfaction (Kumar et al. 2021). Collaboration with peers can help Samsung in gaining access to better resources and strategic approaches generating favorable returns from its consumer base. 
[bookmark: _Toc102345754]Internal Environmental Analysis of Samsung 
Value chain analysis of Samsung
Primary activities
Inbound logistics
The inbound logistics of Samsung is strong and efficient in meeting daily production needs. It has maintained sourcing of materials from different supplier channels across various global regions. It has helped the organization in maintaining positive generation of output from daily business operations. Strategic application of both managerial and digital capabilities are done by the organization in order to source quality resources from its suppliers that has helped it in developing new and innovative range of products and services from daily operational activities (Datta et al. 2021).
Operations
Application for diversified business methods has been the core activity of the organization in its daily business operations. It has helped the organization in development and application of new ideas at the workplace that has made significant improvement in its product quality. The organization is known for maintaining four different operating segments regarding consumer electronics, information technology and mobile communications, device solutions and Harman which generates automotive industries’ components (Shin and Cho, 2020). It has helped the organization in maintaining consistent generation of quality range of products and services from its daily business operations. 
Outbound logistics
The outbound logistics activities of Samsung is based on maintenance of several manufacturing centers that develop new and innovative range of technical devices based on consumer preferences. It helps the organization in selling its products and services across different consumer regions that generates positive returns from its daily operational activities. Integrated subsidiary units of the organization have made sure to take care of both inbound and outbound logistic activities (Tien, 2019). It helps in effective transportation of finished goods across consumer markets that help the organization in maintaining positive flow of its products and services across consumer segments. 
Marketing and sales
The marketing activities of Samsung have been based on maintenance of a strong brand image as a technology based organization. It has helped the organization in maintaining site performance encased on making improvement in its technological innovation and product quality. Development of smartphones done by Samsung is of solid design and performance that helps in making positive improvement in customer experience (Omer, 2019). It has helped the organization in making quality growth of its business operations across international markets based on application of innovative strategic approaches in daily business sale activities. 
Service
Samsung has maintained an effective global chain of distributors and suppliers that provides quality after sales services to customers. It has heaped the organization in making improvement in consumer experiences by attaining to their needs regarding issues faced while using the products in daily life (Haizar et al. 2020). Providing quality after sale services has helped the organization in making improvement in marketing ventures that has helped in generating quality growth in the number of consumers from daily business processes. 
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Figure 3: Value chain analysis of Samsung 
(Source: research-methodology.net)
Support activities
Procurement 
Samsung has made sure to procure quality range of resources from its supplier’s channels that has helped in making improvement in development of new products and services. It has been made sure by the organization to develop long term positive relationships with its suppliers. It has helped in generating a consistent supply of new and enhanced range of materials for its daily production activities (Jang et al. 2019). The organization has been able to supply a quality range of services from its daily operational activities that has made development of long run positive satisfaction among consumer segments. 
HRM
Samsung has always made sure to be compliant under application of enhanced human resource management processes at the workplace that helps in providing positive motivation and improving employee coordination. It has helped the organization in providing relevant training and development programs for employees making significant improvement in their skills (Wulff et al. 2019). Workplace diversity has helped the organization in gaming quality growth in employees at the workplace that has helped in application of new and innovative ideas for making improvement in business processes. 
Technology
The organization makes heavy investments under research and development activities for generating quality growth in new business data. It helps Samsung in making quality development of new features and specifications in its mobile phones and smart devices. Application of new and innovative business ideas has helped the organization in making significant development in its business structure across different consumer segments (Almutairi et al. 2019). 
Infrastructure
The organization has maintained segregation of its business units in four different segments. It has helped it in making quality growth of new products and services baked on application of effective business strategies and workplace communications. Samsung has been able to generate positive satisfaction among its consumer segments using a new and innovative range of products and services to improve their experience (Kabeyi, 2018). 
[bookmark: _Toc102345755]Probable growth factors of Samsung in Brazil 
Brazil is known to be the 6th most populated country globally and the largest smartphone market that can be helpful for Samsung in making quality growth in its business operations. It has maintained 46% of smartphone penetration rate among consumer markets that can help Samsung in making quality growth in its flow of services. The country is known for its attractive market having app developers that can make development of new and enhanced user interfaces for smartphone devices supplied by Samsung. It can help the organization in making significant improvement in its quality of products and services generating positive returns from market operations (Son and Kim, 2022). There has been positive growth observed in changing consumer behavior regarding demand for new and innovative range of technological products and services. It can help the organization in supplying a new and innovative range of products and services for generating positive consumer satisfaction. 
Growth in supply of its smartphone and other technical devices can be made based on demand for new and innovative range of products and services from consumer segments. It has been observed that consumers always look for new and innovative features that are added in a smartphone device that can help in easing their daily life related activities. Samsung can make sure to apply such methods in its daily business practices and generate favorable return from its market operations. Application of new business ideas for development of new and cost-effective products can help the organization in strengthening its market position in Brazil (Balraj, 2022). It can help the organization in making development of quality output from its daily operational activities for maintaining long run positive consumer satisfaction. 
The organization is mainly known for development of new and additional features in its applications for making improvements in consumer experience. It has helped the organization in making improvement in long run consumer satisfaction and made improvement in its business profits. Samsung is able to maintain a dominant position in the telecommunication industry of Brazil based on development of new applications in its smartphone devices for generating quality growth in consumer satisfaction. It can take assistance from app developers existing in the telecommunication industry of Brazil regarding application of their new and innovative ideas for making development of new apps for its users (Peng, 2021). As a result, it can help the organization in making quality development in its flow of quality output that can help in providing better services to customers and improvement in its market profit margins. 
[bookmark: _Toc102345756]Challenges regarding growth of Samsung in Brazil 
Expansion of business organization in international markets involves certain disadvantages that often create challenges for maintaining optimum flow of services in consumer industries. It results in decline in business operation that affects the market performance of an organization affecting quality of products and services supplied for customers. Expansion of Samsung in Brazil might lead to generation of certain issues for the organization that might create a negative impact on its business profitability (Lee and Gereffi, 2021). The following observations have been made regarding challenges that can be faced by the organization and impact its business operations:
Developing nation 
Samsung might face challenges in Brazil due to lack of adequate consumer base that can help in facilitating supply of its products and services. Lack of adequate consumer segments might result in decline of its products expected to be generated from daily operational processes. There are lacks of relevant regulatory guidelines that are required to be followed by business environments for making growth in its business operations. It shows that Brazil is still a developing nation and has not been able to cope with the growing influence of technological organizations like Samsung. The organization might face challenges regarding not being able to decide about required investment amounts that can help in gaining quality growth in its business operations (Buckley et al. 2020). 
Prevalence of bureaucratic practices
The laws and regulations that are mandated to be applied for business organizations have not been able to catch up with the growing economic sphere of the nation. It results in generation of unnecessary issues of international organizations like Samsung regarding application of appropriate business practices of making growth in its profits. Business organizations are usually found not to be compliant under mandated rules and regulations that have affected the flow of services in consumer segments. Lack of proper rules and regulations for business operations might result in a decline in flow of products from daily operational activities of Samsung affecting sustainability in the Brazilian telecommunication industry. It cannot help the organization in making improvement in its future business prospects due to lack of effective performance in contemporary market scenarios (Son and Kim, 2018). 
Corrupt work practices 
There are different kinds of regulatory agencies of the political system existing in Brazil that make it difficult to know about the actual role in quality growth in business productivity. International business organizations might face issues regarding application of appropriate business operations that can help in generating quality output from daily organizational activities. It creates challenges regarding lack of transparent work practice by the federal bodies by collecting unethical charges for international organizations at the time of setting their business units (Park et al. 2018). These kinds of situations might result in decline of business revues and make the organization unable to supply required products and services for its daily operational activities. 
Lack of skilled labor force
The unemployment rate in Brazil is close to 12%, which makes it difficult for international organizations to expand their business units. Samsung requires a supply of skilled individuals having relevant knowledge about an advanced range of technological resources that can be applied for making improvements in the quality of products from daily organizational operations. It is important that international organizations get familiar with labor laws and its application that can help in generation of quality output for consumer markets (Williamson and Wan, 2018). It can help Samsung in making quality changes in its business output based on positive satisfaction maintained among consumer markets and gaining quality growth in its consumer base. 
Export and import barriers 
International organizations face issues regarding complicated custom duties that are prevalent in Brazil to be applied by business organizations for exporting and importing of its products and services. Containers of products are held for 2-3 days in order to make sure that the necessary documentation processes are carried on effectively without any delay (Matusik et al. 2019). It affects the rate of profitability that is expected to be generated by an organization from its logistics channels that affects its long run sustainability in Brazilian consumer industries. 
[bookmark: _Toc102345757]Recommending Strategic Approaches for Managing the Challenges 
International organizations like Samsung need to make sure that in-depth market research is conducted in Brazil to know about potential consumer remakes that can help in quality growth in business output. It can help the organization in knowing about effective business strategies that can be applied in the daily process for generating innovative range of services from its daily operations. The organization needs to make sure that it has knowledge about cultural aspects that are required to be followed by business organizations for conducting business in Brazil. It can help in development of better communication with local talents of Brazil and help in making further progress in its business operations (Filippin, 2021). 
Development of an updated business plan can be done by the organization that can help in planning about resources and other human resources that are required for business operations in Brazil. It can help the organization in assessing its personal effectiveness that can be utilized strategically for development of appropriate strategies for making improvement in flow of productivity from daily operations (Jang and Ardichvili, 2020). The organization needs to be considerate about changes taking place in consumer demands and buying behaviors that create a direct influence on its business expansion. It can help in supplying new and innovative range of products to customers that can help the organization in maintaining long run market sustainability. 
[bookmark: _Toc102345758]Conclusion 
It can be concluded from the study that development of international business strategies by an organization is based on its ability to perceive the quality of products required to be supplied for customer segments. There needs to be development of new and innovative work practices that can help Samsung in generating favorable returns from its market operations and making improvement in quality of business profits.  It can help the organization in making quality growth in the flow of services that are required to be generated from daily operational processes. Samsung needs to make sure that development of its market base in Brazil is done based on the quality of products and services supplied to customer segments. 
It can help the organization in gaining positive growth in business revenues that can promote sustainable growth of its business practices. The organization needs or makes sure that development of new supplier channels is done that can help in getting relevant materials for developing quality output from daily work practices. It can help in development of new and innovative range of products and services from work operations and help the organization in making quality growth in its business operations. Moreover, the organization can be able to make long run sustainable development of its market base based on supply of quality services from daily business organizations. 
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Appendix 1: Comparison of country culture of South Korea and Brazil
(Source: hofstede-insights.com)
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