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[bookmark: _Toc98535735]Task 1- What Is The Most Effective Way To Motivate Staff?
1. [bookmark: _Toc98535736]Introduction
Staff motivation refers to the amount of creativity, energy, enthusiasm, and commitment towards an organisation (Al-Suraihi et al., 2021). It is true that staff motivation is the critical success factor for an organisation that increases productivity and level of output as well. In a challenging working environment, organisations use different ways and strategies to motivate staff and make them productive for the organisation. Concerning this, the report discussed the importance and different ways of staff motivation. In addition, several challenges an organisation faces in staff motivation have also been briefed in the report.      
2. [bookmark: _Toc98535737]Different Ways of Staff Motivation 
Motivation is the common term used to define the purpose for performing and acting in a specific manner. Like, motivation is directly related to the actions, needs, and desires of people. It is essential for the organisation to keep staff motivated and target them according to their needs and values (Beatson et al., 2021). There are numerous ways to motivate staff; yes, the implementation is not such easy, as it is associated with different challenges as well. Some highlighted challenges that an organisation faces in staff motivation are discussed below.  
2.1. [bookmark: _Toc98535738] Pay 
One and the biggest challenge in staff motivation is money, like a worker's performance and interest in tasks all are interrelated to the money and pay he or she receives. According to Tahaei et al. (2021), a worker who earns a high salary can perform work with great enthusiasm and interest as compared to the one who gets a low salary regarding the same tasks. In many organisations, the staff is demotivated because of injustice among pay and other related benefits, as some people who have high capabilities and proficiencies sometimes get less power and wages, which makes them demotivated obviously. In order to overcome the challenge of staff motivation and increase productivity level, base payment is an effective tool (Zhang and Min, 2021), as it decides the pay levels as well as manage base pay regardless of the reference of organisational policies and traditional grading of wages. Base pay refers to the fixed rate that is associated with a particular job. It is often noted that workers on the base pay system can get paid on an hourly basis or according to their effort and time. According to Maslow's hierarchy of needs, it is illustrated that every employee has several basic needs which must be considered when thinking about their motivation. More emphasising, the theory indicated that physiological and safety needs are the essential elements in the overall employment, as personal security, employee security, financial benefits, and health concerns all are the critical drives that motivate the worker to perform tasks efficiently and attain personal as well as organisational goals. Consequently, rational benefit and salary packages lead towards better work fulfilment, which reflects that staff is happy with their jobs positions and satisfied with their wages as well (Kryscynski et al., 2021). With reference to Maslow's need theory, it is noted that pay not only affects employee turnover rate but is directly related to the establishment of a better workplace environment and employee relations. 
2.2. [bookmark: _Toc98535739] Recognition and Awards
Rewards are the critical factor that engages employees in tasks and increases their motivation level as well. The incorporation of rewards and recognition programs in workplace management can quickly increase employee engagement and lead them towards positive and enhanced performance throughout the tasks. According to Olaniran et al. (2022), rewards and recognition are challenging aspects for increasing productivity and decreasing the turnover rate. It is an actual fact that organisations face difficulties in promoting rewards and recognition among staff members, like; the creation of recognition programs are costly and somehow difficult to manage. For instance, some numbers work brilliantly while some are not comparable, so it is essential to create policies and strategies that benefit those who work with full potential as well as motivate those who cannot. According to Ranganathan and Shivaram (2021), recognition is essential for all levels of staff. Therefore, it is essential to create recognition programs and award strategies in an inclusive way so every employee can feel valuable. Clear criteria and implementation should be created when designing reward policy or recognition strategies and must be shared with all staff members so all staff can be educated and work hard to reach the recognition level and be motivated as well. It is highlighted that the biggest challenge in employee motivation is to select who is above and who is not, like some seniors cannot be able to do that potential work which can be done by a junior employee, hence;, it is essential to give rewards while regarding performance and skills capabilities of every individual. The aspect of job recognition of staff is directly related to their motivation and performance as it gives them the courage to do more and gain more (Jose et al., 2021). In addition, variables pay, workers benefits, allowances, performance management, non-financial rewards, and many more elements are comprised in rewards and recognition aspects. Like pay progression refers to the process that increases salary and other benefits of employees according to their performances and formal structures. Benefits like sick leave, additional pay, insurance policy, house and car policy, pensions, paid leaves, overtime facilities, and many other elements motivate employees to go beyond their potential level and not restrict themselves to some specific boundary (Kitsios, F. and Kamariotou, 2021). Moreover, performance management plays a vital role in motivating employees as they are the one who assesses the performance of the individual and creates feedback according to which employees are rewarded and recognised within the organisation.
2.3. [bookmark: _Toc98535740] Good working conditions
In the view of Villani et al. (2021), staff motivation is significantly affected by the poor working environment; also, it has a detrimental impact on the performance and productivity of staff workers. It is crucial to create such a workplace where employees are motivated by new and innovative ways of working. Moreover, it is essential for an organisation to create a working environment which best suited to employee skills and criteria of tasks. Similarly, the development of good culture and working condition in the organisation is a challenging factor in employee motivation, as Akerstrom et al. (2021) found that employees' wellbeing and productivity are directly impacted by the working conditions of the job. Moreover, a comfortable, flexible, and physically conducive environment encourages the employee to perform with full mobility, concentration, and with entire motivation. Likewise, maintaining the physical and mental wellbeing of the staff is a critical challenge for the organisation. In order to deal with the working conditions and staff motivation, different ways can be used by management. Like, thank you notes are an effective tool to create friendly relation between employee and management, as it assists the regular utilisation of notes within an organised format. The notes help leaders to brief staff members about daily and weekly tasks and necessary information (Goh and Baum, 2021). Moreover, it is beneficial for leaders and managers to ensure that the information delivered to all the employees is sufficient and reflects personal thank you note according to the unique behaviour of employees. It is an undeniable fact that the state of the workstation matters a lot for employees like; during the pandemic, some organisations facilitate employees with work from home feasibility. Same as, the management needs to understand that staff needs fulfilment of all of their basic requirements, not just salary and pay (Kitsios and Kamariotou, 2021). Notably, employees who have weak skills in specific areas and they want to recover them must have been provided with sufficient training and development programs. In regards to this, organisations need to focus on the employability training sessions and programs, as they drive the workers towards improvement, which is directly related to their motivation (Ranganathan and Shivaram, 2021). Despite this, value concerns are also significant in the workplace, as each worker wants to feel respected, valued, involved, and acknowledged from all the critical aspects of the organisation. It is essential for management to create working conditions and environment while referring to the culture, norms, and other values.            
2.4. [bookmark: _Toc98535741]  Additional holiday
Another yet the most essential part for the staff motivation is other holidays as the employees of the company work really hard in order to help the organisation to achieve their organisational goals and meet the criteria for the best employee. Hence, it is the responsibility of the manager/ leader/organisation to let the employees go on the other holiday or arrange the holiday for them as a gift from the company (Defeyter et al., 2015). The research by Makrinova and Grigorieva (2015) has said that employees feel motivated when the company provides them with additional holidays or allow them to rest for some time. However, those organisations who ignore their employees and focus on their work and success only are seemed to lose their employees consecutively. Furthermore, such organisations grow slowly in the industry and do not have a bright future (Chen et al., 2015). 
In contrast to this, those organisations who not only value their employees but also make them feel special through their gestures are seemed to be able to achieve more success in the future and hold a firm position in the industry to attain the organisational goals (Mary, 2017) successfully. Furthermore, De Sousa Sabbagha et al. (2018) illustrated in their study that in the firms where the employees are being motivated for their work, are seemed to attain the attention of the market and the talented employees to join the firm. Additionally, it is also noticed from the study that such firms successfully retain the talent in their corporates and helps them to grow with them. The research by Pardoe et al. (2018) shows that such acts help the employees to take some time and think about the challenges they are going to face ahead. Such holidays also help the employees to refresh themselves, and such an act of appreciation and respect for the employees' time will help them to feel supportive from the company's end. 
Some companies arrange the holidays for their employees (financial reward), while some allow the employees to have some fun on their own (non-financial reward). These are also two different kinds of rewards, among which the financial reward is given to the employees at the time when they achieved some fundamental goal or had given ten or above years to the company. At the same time, the non-financial rewards or holidays are basically given to those employees who have worked hard for the sake of the betterment of the company and had given extra time to help the company in order to achieve the organisational goal (Khokhlov et al., 2018). 
3. [bookmark: _Toc98535742]Conclusion and Recommendations 	
Hence, it is highly recommended for the managers/ leaders to appreciate their employees, whether it is the small appreciation, but it worked well on them to keep themselves motivated. Furthermore, it is also recommended for the companies to not only focus on the incentives that must be paid to the employees but also provide the employees with a good and peaceful working environment as well as the working condition. As incentives are not the only thing to motivate the staff in the toxic environment but providing a peaceful working environment is also an act of staff motivation.
Hence, it has been concluded for the study that employee motivation or staff motivation is the most crucial aspect to keep the employees feel motivated and valuable for the company. It also helps them to work hard to meet the goal of the organisation and not only help them to achieve the organisational goals but also help them to remain within the company for a more extended period. Whether the reward is based on financial reward or non-financial rewards, whether it is in the form of incentives or additional payor in the form of other holidays, the excellent environment to work or the good working conditions or if it is an award given by the company or a little act of appreciation the employees feel valuable in the company and feels their need and place within the organisation.
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