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The selection process is identifying the potential candidates for the job matching the qualifications of applicants with the job’s requirements. I’ve based this report on understanding a hairdressing salon and their selection process. 
I’ve researched the selection process and I found out the process of when receiving the application forms those who are successful go on to the next stage but before they can do that, they short list
Short listing This is the process of identifying candidates who best meet the essential and desired criteria for the role. Short listing means the interviewer needs to interview a number of candidates and choose basically the right employee for the job by picking out a few on their skills, performance and experience. This ensures the employer or manager to choose the best candidate by narrowing down the limit of candidates to choose the successful one. The employee needs to meet the skills and their person specification will attract the employer’s attention. When trying to find the right person to employ many hair salons like to select very few out of the suitable candidates and basically narrow the number down to ten and the ones who were successful after their interviews and physical tests, basically have an opportunity to have the job role, this also applies to the position of a manager.

Conducting telephone interviews 
Many Hair salon managers rather not take interviews over the phone as they prefer to meet the candidate in person as facing their clients, they can see they have good communication skills, it’s important that they also like the person as they will be working together alongside them.
 conduct face to face interviews
 Face to face interviews determines that potential employers when hiring candidates look for success as it’s the passion to succeed. Being enthusiastic in the interview will put the employee in the best position with the new employer, providing examples of your work you may have done will support your interview. During the interview’s managers like to take interest in what the candidate has to say by encouraging them to talk freely, this gains better understanding of their Personality. presentation in the interviews is important as it gives the manager an insight of their style and dress code as they are going to be representing the salon, if the position is for a manager then managers not only represent the salon, they manage the staff team too leaving them with a lot of responsibilities.
[bookmark: _Hlk26212704]Physical tests the employer’s like to give physical tests such as a trial doing hair styles, washing and blow drying on a dolls head to see their work before hand. Employers like to gather questions to ask in the interviews they carry out with the candidates CVS present and written applications they received from the employee. If the position is for a manager’s role then importance of other test methods is included such as an oversight of facilities, ensuring that customers are satisfied and also managing the staff to make sure they are working to a suitable performance. The responsibility the manager position will also have is to make sure the salon is profitable.

