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Management accounting indicates the process of giving financial data and resources to managers of the organization for decision-making purpose (Nørreklit, 2017). It is only utilized by the internal team members of the organization which differentiate it from financial accounting. Management accounting is important for making an accurate and better decision with the help of statistical data. It enhances the efficiency of an operational decision in the organization and supports managers in making a long-term investment decision.  Cost behaviour indicates how the cost changes in total with respect to change in some other activities (Li, 2018). There are three types of cost behaviour in managerial accounting including variable cost which increase or decrease in the proportion of the other activity. Fixed cost does not change with the increase and decrease of activity. Mixed or semi-variable cost combined both fixed cost and variable cost which partially varies with other activities. The outbreak of Covid-19 has created a negative impact on the global hotel industry as the occupancy rate in the hotel of the UK and China dropped by 67% and 68% respectively (Statista, 2020). The revenue of the UK hotel industry has been decreased by 61.3% in 2020 (Nhamo et al., 2020). 
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Harriot Hotel was founded by John D. Brockville in 1941. The major operating market of the organization in Asia, Europe, America and Africa as the organization has expanded the business operation in the global hotel market. The organization is willing to expand the business in China by enlarging the room capacity of the organization. However, the Covid-19 crisis creates a negative impact on the business of the hotel in the European and American region. Therefore, it is important for the organization to determine the cost which can be reduced, increased or eliminated for implementing the cost-cutting strategy of the brand. 
Employee wages
Point: Employee wages refer to the incurred labour cost of Harriot hotel.
Explain: Employee wages consists of 25% of the total revenue of the organization which represents that a quarter of revenue is spent on employees. Thus, the cost is highest compared to other expenditures, so maintaining such a high cost during the pandemic-crisis is doubtful (Baker, 2020).
Employee wages can be a semi-variable cost as bottom level employees or part-time employees of the organization can be paid at an hourly rate which reflects the variability of the cost. However, permanent or senior employees of the organization can be paid a fixed salary which indicates the fixed nature of the expenditure. The salary of the permanent and higher managers is high compared to part-time or bottom level employees which reflects the major portion of the cost is fixed (Bas and Sivaprasad, 2020). 
Relate: Therefore, it is recommended to Harriot to reduce the cost by providing attractive redundancy offer to the employees or taking the support of the “Coronavirus Job retention Scheme” of the UK. 
Advertising cost
Point: Advertising cost refers to the marketing expenditure incurred by the hotel. 
Explain: Advertising cost consisted of 12% of the total revenue of the hotel which reflects the organization has average expenditure for marketing activities. 
The advertisement cost is fixed in nature as it does not change with changes in other factors. The organization needs to spend the fixed pre-decided amount for advertisement purpose irrespective of increase or decrease in the total sales, changes in customer number or any other factors. Further, it is also fixed in nature because the amount spent on advertisement can be decided in the annual expenditure budget of the organization where management allocates a particular amount for spending on advertisements (Stafford, 2020). 
Relate: Harriot can slightly decrease the cost in the pandemic scenario because marketing activities are not essential in the current crisis period as the UK government has rules and regulation over international travellers which limits the incoming of overseas travellers. Further, the hotel needs to maintain social distancing measures that can reduce the capacity of the hotel (Dimitrios et al., 2020). Therefore, spending on an advertisement does not benefit the organization in attracting more customers. 
Interest of loan
Point: Interest of loans refers to the amount which is paid by the organization to the financial institutes like a bank for generating debt in order to operate the business effectively. 
Explain: The organization spend 17% of revenue on the interest on the loan which is the second-largest expenditure of the hotel after employee wages. 
The expenditure is the fixed cost of Harriot because the interest amount of the loan is calculated on the basis of the interest rate which is fixed by the bank. That’s why the interest amount has been calculated by multiplying the interest rate by the loan amount. Thus, it will not change with respect to any other activities. 
Relate: The organization is suggested to increase the loan amount even it is quite high because the pandemic crisis creates a health risk for employees and customers. That’s why Harriot needs to expend on developing sanitizing facilities and protection kit like mask, gloves and other material for the employees (Anguera-Torrell et al., 2020). It is crucial for ensuring customers that the hotel is safe, so it can take a little more loan. 
Housekeeping and cleaning supplies
Point: The expenditure refers to the incurred cost by the housekeeping department of the organization. 
Explain: The expenditure on housekeeping and cleaning supplies consisted of 8.3% of the total revenue which is low compared to low other expenditure of the hotel. 
The expenditure is semi-variable in nature because the demand for housekeeping and cleaning supplies depends on the incoming of guests as staying of a guest demands more cleaning activities in the room. That’s why the cost can be variable. On the other hand, the rooms of the hotel require regular cleaning in order to maintain the hotel which is fixed. That’s why a major part of the cost can be fixed in nature. 
Relate: Harriot is recommended to increase the housekeeping and cleaning supplies because the percentage of the expenditure is low and the current pandemic-crisis depends on a high focus on cleaning and hygiene aspects (Rueda López et al., 2021). The hotel needs to give extra attention to housekeeping and cleaning activities, so it can raise the expenditure (Alkasasbeh, 2020). 
Customer discounts
Point: Customer discounts refer to the promotional expenditure of Harriot.  
Explain: Customer discount consisted of 13.3% of the total revenue which is the third-highest expenditure of the hotel which is quite high in the current scenario for promotional purpose. 
The cost of customer discount is variable as it depends on the number of customers accessing the hotel service. The cost of customer discount is expected to decrease because of the reduced number of incoming customers after the Covid-crisis as the pandemic scenario has not completely improved. 
Relate: The hotel is suggested to eliminate the cost because the number of customers is expected to decrease due to the covid-crisis. Further, the organization does not require \to provide discounts to the customers for attracting them as the UK government has put limitation on unnecessary travels in order to protect the public health (Yu et al., 2021). 
Stationeries used in front desk and restaurants
Point: The expenditure indicates the incurred cost of the organization for stationary purpose. Explain: The expenditure consisted of 5% of total expenditure which refers to the lowest expenditure of the organization.
The cost is semi-variable because some items of stationary in reception and stationery like the expenditure of pen, pencil, paper cutter or other items are fixed whereas the expenses for printing paper or print ink depends on the number of customers. The cost for print can increase or decrease with increase or decrease in the number of customers which is higher compared to small stationary items like pen and others. Thus, major part of the cost is variable. 
Relate: Harriot is recommended to eliminate the cost because it helps the organization not only in cost-reduction but prevents physical contact between employees and customers (Tsionas, 2020). 
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The study shows that Harriot hotel requires to implement cost-cutting strategies because of the outbreak of Covid-19. The study has identified that employee wages, housekeeping and cleaning supplies and stationaries used in front desk and restaurant are semi-variable cost out of which the maximum portion of stationaries used in front desk and restaurant is variable cost and the maximum portion of rest of the two cost are fixed cost. The expenditure of interest on loan and advertising cost are fixed cost and customer discount is a variable cost. The organization is recommended to decrease employee wages and advertisement cost. Further, it can eliminate customer discount and stationaries used in front desk and restaurant. However, it is suggested to increase the cost interest on loan and housekeeping and cleaning supplies considering the current-crisis period. The hotel industry will take time to recover because it has been massively hit by the pandemic and situation is not still normal in the UK. Thus, it is expected that the hotel industry will take two-three years to recover from the loss of covid. 
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